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    July 14, 2016 

    Revised August 5, 2016 

 
Ms. Kelsey Ledford, City Clerk 
City of Blue Ridge 
480 W. 1st Street 
Blue Ridge, GA 30513 
Sent via email: kledford@cityofblueridgega.gov  
 
Re:  Proposal for Professional Engineering Services 
 City of Blue Ridge – Streetscape Phase I Addition, PI 0010677 
 Our No. 160142.00 
 
Dear Ms. Ledford: 

Keck & Wood, Inc. (“Engineer”) appreciates this opportunity of presenting a proposal to provide 
professional engineering services for the proposed Streetscape Phase I Addition Project in the 
City of Blue Ridge, GA (“City”).  It is our understanding that the City would like to add 
streetscape enhancements (similar to the recently completed West Main Street TE Project) along 
approximately 0.22 miles of West Main Street, starting from the recently constructed sidewalk 
(approximately 270 feet northeast of Depot Street) to Mountain Street.  The City has also 
expressed interest in extending the improvements along Messer Street (approximately 250 feet).  
This project has a federal award amount of $375,000 and a required local match of $93,750, 
bringing the total project budget to $459,750.  Keck & Wood, Inc. intends to provide the City 
with surveying, concept developments, environmental services, utility coordination, engineering 
design and permitting and bidding phase services.  Construction administration phase scope 
items are detailed in this proposal and available at our standard hourly rate schedule (they are not 
included in this fee estimate).   

Survey Phase – The Engineer will employ Lane Bishop & Associates, Inc. to perform the 
survey tasks for the project.  Please note our survey sub-consultant has changed from the 
surveyor we listed on our SOQ.  Survey phase scope includes the following:  

1. State Plane, Mean Sea Level coordinate system. 
2. Spot elevations at centerline of road, edge of pavement, top and bottom of curb, face of 

building (where applicable) every 50 feet along the length of each street. 
3. Extend 20' outside of ROW, 50' outside of the ROW at driveways, 100' down each side 

street. 
4. Property lines, utility easements and rights of way (including roadways and swales within 

r.o.w.). 
5. Boundary lines between adjoining properties and identification of owners. 

mailto:kledford@cityofblueridgega.gov
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6. Spot elevations at corner face of building and parking lot at each cross street and at each 
curb cut (handicap ramps, driveways, etc.).  Provide exact location of existing striped 
centerline of street, location and width of each travel lane every 100' along the length of 
street or change in direction, curve. 

7. All above ground built elements including but not limited to: guard rails, headwall, light 
standard, fencing, location of existing overhead and freestanding signage structures, other 
signage, fire hydrants, utility boxes, vault covers, manhole covers, etc. 

8. As-built underground utility information / location of all utilities including but not limited 
to drainage structures, storm and sanitary sewer, power and communication poles/lines, 
gas lines, water lines, fire hydrants, etc. 

9. Utility information on all private utility providers for gas, water, telephone, cable, etc.   
10. Existing rim and invert elevations of storm drainage system and catch basins; including 

type of material in all storm drain lines, and direction flow direction. 
11. Within the right of way, provide location for all existing horizontal or vertical elements 

located in existing sidewalk areas including but not limited to water meters, valves, 
subterranean vaults, surface grates, light poles, telephone poles, disused sign, pole or 
other exposed footings and anchors, historic features, or any other existing elements. 

12. Line of existing building, edge, alignment of building face along main and side streets, if 
within limits of survey beyond the right of way.  Include delineation of doorways, 
awnings, setbacks, or any other variation from building face along ROW.  In addition, 
provide threshold spot elevation at all entrances to each building. 

13. Existing parking striping in all locations parking is present, whether on public or private 
property. 

14. Location of existing natural elements; including tree caliper, species of existing trees, and 
edge of canopy of existing vegetation and existing major tree species. 

15. Sanitary Sewer features including manholes, inverts, pipe direction, pipe diameter, pipe 
material, etc. 

16. Engineer site visit and review survey completeness and confirm no items were missed. 

Concept Phase – Concept phase scope includes the following:  

1. Coordinate with City to discuss scope.  
2. Prepare a conceptual street cross-section plan reflecting the input received and illustrating 

the scope of the project. 
3. Prepare cost estimate for conceptual construction costs. 
4. Coordinate with the City and GDOT regarding availability of existing rights-of-way.  The 

Engineer will evaluate the need for additional right of way or easement and assist the 
City in deciding on how to proceed. 

5. Coordinate with City to review concept layout. 
6. Modify concept layout per City staff comments.  
7. Update cost estimate for conceptual construction costs per City staff comments.  
8. Coordinate with City to review updated concept layout.  
9. Prepared and submit a Concept Report to GDOT for approval. 
10. The Engineer will prepare a conceptual layout of the project and assist the City with 

holding a public presentation showing the proposed improvements.  Please note the 

public presentation assistance will be provided to the City at no cost. 
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Environmental Phase - The Engineer employ Cypress Cultural Consultants, LLC to perform 
the tasks required to obtain GDOT and FHWA environmental approval for the project.  These 
tasks include the following: 

1. Air quality Assessment / write-off. 
2. Noise Assessment / write-off. 
3. Historic 106 Streamlined Report / worksheet. 
4. Ecology Report / worksheet and FWS Early Notification Letter. 
5. Categorical Exclusion / NEPA evaluation (for 4(f), land uses, etc.). 
6. Environmental Commitments Table (green sheet). 
7. Periodic Reevaluations (to keep project current) and Environmental Validation (prior to 

construction let). 

Utility Coordination Phase – Utility coordination phase scope includes the following:  
  

1. Send existing conditions to utility companies to confirm utility locations.  
2. Revise existing conditions to reflect utility locations.  
3. Send proposed layout to utility companies to confirm no conflict. 
4. If conflict exists, meeting with utility companies to coordinate relocations. 
5. Coordinate with utility companies for relocation of their facilities (if necessary). 
6. Prepare Utility Certification Package. 

 
Design & Permitting Phase – Design & permitting phase scope includes the following:   

 
1. Based on the approved GDOT approved concept, the Engineer will prepare Preliminary 

Plans (including the following: Cover Sheet, Index, General Notes, Typical Sections, 
Mainline Roadway Plan, Mainline Roadway Profile, Side Road Profiles, Driveway 
Profiles, Drainage Plan & Profiles, Cross Sections, Existing Utility Plans, Signing & 
Marking Plans.). 

2. The Engineer will prepare a revised construction cost estimate. 
3. The Engineer will provide with the City and Moreland Altobelli/GDOT with the 

Preliminary Plans for review and comment. 
4. The Engineer will make corrections to the Preliminary Plans per City and Moreland 

Altobelli/GDOT review comments. 
5. Should right of way or easement acquisition ultimately be necessary, the Engineer’s 

scope for this part of the work will be limited to preparation of right-of-way drawings 
describing the areas of permanent or temporary easements and the installations therein, 
including legal descriptions for permanent right-of-way or permanent easements, suitable 
for recording, for each property fronting the project area for which an easement is 
necessary.  Right of way acquisitions services are not included in this proposal. 

6. The Engineer will prepare 90% Plans (including the following: Cover Sheet, Index, 
General Notes, Typical Sections, Summary of Quantities, Mainline Roadway Plan, 
Mainline Roadway Profile, Side Road Profiles, Driveway Profiles, Drainage Plan & 
Profiles, Cross Sections, Existing Utility Plans, Signing & Marking Plans, Landscape 
Plans, Retaining Wall Plans (if required), Special Construction Details, GDOT 
Construction Details, GDOT Georgia Standards and Erosion Control Plans.).  
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7. The Engineer will provide the City and Moreland Altobelli/GDOT with the 90% Plans 
for review and comment. 

8. The Engineer will provide EPD with the 90% erosion control plans for review and 
comment. 

9. The Engineer will make revisions to the 90% Plans per City and Moreland 
Altobelli/GDOT review comments. 

10. The Engineer will prepare / execute / distribute the required ADA letter for approval by 
GDOT. 

11. The Engineer will prepare an updated construction cost estimate for the GDOT 
determination of the DBE goal. 

12. The Engineer will provide a project Bid Manual containing the contract documents, 
federal contract provisions and specifications. 

13. The Engineer will provide Moreland Altobelli/GDOT with the PS&E package, Final 
Plans and Project Bid Manual for approval. 

14. The Engineer will obtain the Notice to Proceed from GDOT with advertising the project 
for bidding.  

 
Bidding Phase –Bidding phase scope could include the following:   

 
1. The Engineer will provide the City with a bid advertisement for advertising the 

construction of this Project in the City’s legal organ. 
2. The Engineer will post the advertisement and plan holders to the Engineer’s website. 
3. The Engineer will provide prospective bidders with purchased bid documents. 
4. The Engineer will respond to questions from bidders. 
5. The Engineer will prepare addenda. 
6. The Engineer will attend the bid opening and review bids for award. 
7. The Engineer will review the qualifications of the low bidder(s). 
8. The Engineer will prepare a bid tabulation of all bids. 
9. The Engineer will provide the City with a bid recommendation letter for the lowest 

qualified bidder. 
10. The Engineer will provide the City with a Notice of Award to be issued to the selected 

bidder. 
11. The Engineer will provide Moreland Altobelli/GDOT with a bid tabulation submittal 

package for approval. 
12. The Engineer will prepare the contract documents for execution. 

 
Construction Administration Phase (hourly, as needed basis) – Construction administration 
phase scope could include the following:   

 
1. Attend pre-construction conference with the City, Contractor, and GDOT. 
2. Perform contractor submittal reviews. 
3. Coordinated with GDOT and/or 3rd party testing agency for materials testing. 
4. Perform onsite observations during the construction process to ensure, in general, that the 

Contractor is conducting his work in accordance with the construction documents and to 
verify contractor’s applications for payment. 
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KECK & WOOD, INC.

STANDARD HOURLY BILL RATES

PRI- Principal $195.00

SSE - Senior Specialty Engineer $180.00

SLA - Senior Landscape Architect $150.00

LA - Landscape Architect $110.00

ST4 - Staff Engineer IV $160.00

ST3 - Staff Engineer III $135.00

ST2 - Staff Engineer II $110.00

STE - Staff Engineer I $105.00

PLS - Registered Land Surveyor $115.00

SPC - Senior Survey Party Chief $74.00

STC - Survey Technician $55.00

SAD - Senior A/E Designer $105.00

EAS - Engineering Associate $120.00

SRT - Senior Design Technician $95.00

TEC - Design Technician $80.00

CAD - CAD Technician $65.00

SMT - Senior GIS/IT Specialist $95.00

CL2 - Clerical/Administrative $65.00

CLI - Clerical/Administrative $55.00

OFM - Office Administrator $78.00

ROB1 - 1 Man Robot/GPS $95.00

ROB - 2 Man/GPS $125.00

SV2 - 2 Man Svy Crew $115.00

SV3 - 3 Man Svy Crew $145.00

2/1/2016




