June 14, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
June 14, 2016 at 6:00 p.m.

Present: Mayor Pro Tem Rodney Kendall
Council Members Angie Arp, Harold Herndon,
Bruce Pack and Rhonda Thomas

City Clerk Kelsey Ledford

City Attorney R. David Syfan

Absent: Mayor Donna Whitener

1)

2)

3)

4)

Call Meeting to Order:

Council Member Angie Arp made a motion to call the meeting to order. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

Prayer and Pledge of Allegiance:

Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

Council Meeting Rules of Procedures:

Mayor Pro Tem Rodney Kendall stated that a copy of the rules of procedures was available at
the Council desk.

Approval of Minutes:

a)

b)

c)

d)

Council Member Rhonda Thomas made a motion to approve the April 19, 2016 Special
Called Council Meeting Minutes (including executive session minutes). The motion was
seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried.

Council Member Rhonda Thomas made a motion to approve the April 22, 2016 Special
Called Council Meeting Minutes. The motion was seconded by Council Member Bruce Pack.
The Council voted 5-0. Motion carried.

Council Member Rhonda Thomas made a motion to approve the May 10, 2016 Council
Meeting Minutes (including executive session minutes). The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.

Council Member Rhonda Thomas made a motion to approve the June 6, 2016 Special Called
Council Meeting Minutes (includes executive session minutes). The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.
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5)

6)

7)

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

Jarrard & Davis, LLP Phase Two Findings Report in Regards to Investigation—Ken Jarrard:
Council Member Rhonda Thomas made a motion to allow Attorney Ken Jarrard additional time
rather than limit his presentation to the regular allotted five minutes. The motion was seconded
by Council Member Angie Arp. The Council voted 5-0. Motion carried. Mr. Jarrard began his
presentation by discussing how the investigation arrived at phase two. After he established how
phase two began he began to discuss his seventeen page report (attached). After he went over
and explained his report he informed the Council that his investigation was complete and asked
if there were any questions. There being none, Mr. Jarrard thanked the Council for allowing his
firm the opportunity to serve Blue Ridge and left the meeting.

Appeal of Zoning Board of Appeals Decision:

Attorney Frank Moore presented the Council with an amended appeal along with photographs
of the subject property (attached). Mr. Moore explained that his clients, Mr. and Mrs. Whaley
were requesting a 9.5 foot variance because their contractor had built a deck that encroaches
the rear setback requirements. He further explained that the Zoning Board of Appeals denied
their request for a variance and that he would like to request that the Council allow the variance
since he believed that all conditions of the Zoning Ordinance have been met. Council Member
Angie Arp made a motion to allow additional time since the allotted five minutes had expired.
The motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion
carried. Council Member Rhonda Thomas requested that Council Member Harold Herndon
speak since he met with Mr. and Mrs. Whaley, Mr. Farmer (the adjacent property owner who
objected the variance), Mayor Whitener, and Zoning Administrator Roy Parsons. Mr. Herndon
explained that Mr. Farmer no longer objected to the variance but would like Mr. and Mrs.
Whaley to add a wall between the two properties. After some discussion Mrs. Whaley agreed to
add a wall between the properties. Attorney David Syfan explained the Council’s options. After
some discussion about their different options, Council Member Harold Herndon asked Roy
Parsons if the wall is supposed to be four feet or five feet. Mr. Parsons responded that the wall
is supposed to be five feet but that required addition permitting and explained that Mr. Farmer
had stated that he did not want to cause any harm to the Whaley’s. Council Member Rhonda
Thomas made a motion to overturn the Zoning Board of Appeals recommendation and to grant
a 9.5 foot variance with a maximum five foot sloping wall. The motion was seconded by Council
Member Harold Herndon. The Council voted 4-1 with Council Member Rodney Kendall opposed.
Motion carried.

Skid Steer Purchase-Tammy Decker:

Tammy Decker with Rural Development explained that Mayor Whitener had approached her
about financing the purchase of a skid steer. Ms. Decker explained that RD was able to finance
the purchase as well as grant funding. She explained that the Council received a letter of
conditions last month. She continued to explain that certain conditions have to be met. The
maximum loan amount is $19,100.00. A maximum grant amount of $24,900.00. The City will
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8)

9)

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

execute a promissory note and grant agreement, and the repayment schedule for the loan will
be over five years beginning when the loan is closed. It will be paid in annual payments one year
after closing and the interest rate is 2.875%. Ms. Decker continued to discuss a few other
requirements that the City is already working on. Council Member Rhonda Thomas made a
motion to accept the loan and grant terms and to allow Rodney Kendall to sign the paperwork
as Mayor Pro Tem. The motion was seconded by Council Member Angie Arp. The Council voted
4-0 with Council Member Harold Herndon not present at the time of the vote. Motion carried.

East Main Street-Matt Smith:
Carter and Sloope Engineer Matt Smith discussed the East Main Street renovation project. He
announced that the original proposed schedule gives an August 8™ start date but that since the

schedule was proposed the Council has asked for an optional schedule (attached) with a January
2-9 start date. Council Member Angie Arp made a motion to allow additional time after the
allotted five minutes expired. The motion was seconded by Council Member Rhonda Thomas.
The Council voted 5-0. Motion carried. After Mr. Smith and the Council discussed the project
further, Council Member Angie Arp made a motion to begin the construction in January 2017
following the optional schedule. The motion was seconded by Council Member Rhonda Thomas.
The Council voted 5-0. Motion carried.

Carter & Sloope Task Release Il (updated)-Matt Smith:

Matt Smith explained that the Task Release Il has been updated to have a total project cost of
$1,600,00.00 therefore the engineering cost will be $137,500.00. Council Member Angie Arp
asked for a detailed breakdown of the entire East Main Street project. Mr. Smith informed Ms.
Arp that Carter & Sloope could provide that information as requested. Council Member Angie
Arp made a motion to allow additional time after the allotted five minutes expired. The motion
was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried. After
some further discussion, Council Member Rhonda Thomas made a motion to approve the
updated Task Release Il (attached). The motion was seconded by Council Member Bruce Pack.
The Council voted 5-0. Motion carried.

10) Carter & Sloope Invoice No. 21057 Downtown Improvements, East Main Street Approval-Matt

Smith:

Matt Smith explained invoice no. 21057 (attached) and informed the Council that the total fee
and percentage complete would change now that Task Release Il has been updated and that a
total project cost has been established. Council Member Rhonda Thomas made a motion to
approve the invoice and for it to be paid from SPLOST funds. The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.
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11) City Park and New BBQ Pit Location:
Carlie Hammond discussed the letter that she provided to the Council (attached) and notified
them of four possible locations for the BBQ pit in the park. Council Member Angie Arp made a
motion to allow additional time after the allotted five minutes expired. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried. Council
Member Angie Arp discussed the need to install a new playground at the park. She said that
$100,000.00 would allow for a great park. She informed the Council that there was about
$150,000.00 in unrestricted hotel/motel funds. She mentioned that after Kiwanis received their
grant in July maybe they could reimburse the City if needed. Council Member Angie Arp made a
motion to allow herself to contact Game Time and ask for a design and cost of a playground
drawing with the BBQ pit remaining in its existing location. The motion was seconded by Council
Member Rhonda Thomas. The Council voted 5-0. Motion carried. Council Member Rodney
Kendall made the motion to allow Ms. Arp to work on the park design and to use employees as
needed. The motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0.
Motion carried. Council Member Angie Arp made a motion to leave the BBQ pit in the existing
location (at the time the Council could not remember if a motion had been made about this).
Council Member Rhonda Thomas seconded the motion. The Council voted 5-0. Motion carried.

12) 2016 GEFA Loan and Resolution-Matt Smith:
Matt Smith explained that the GEFA loan grant is for phase two of the meter replacement
project. Council Member Rhonda Thomas made a motion to adopt the 2016 GEFA Loan
Resolution (attached). The motion was seconded by Council Member Angie Arp. The Council
voted 5-0. Motion carried.

13) Abandonment of Davis Street:

a) Council Member Rhonda Thomas made a motion to approve the Certification of
Abandonment (attached). The motion was seconded by Council Member Angie Arp. The
Council voted 5-0. Motion carried.

b) Council Member Rhonda Thomas made a motion to adopt the Davis Street Abandonment
Resolution (attached). The motion was seconded by Council Member Bruce Pack. The
Council voted 5-0. Motion carried.

c) Council Member Rhonda Thomas made a motion to approve the quit claim deeds for HNL
Properties, LLC, Toccoa Wilderness Properties, LLC and MJW, Inc. (attached) and to allow
Mayor Whitener or Mayor Pro Tem Rodney Kendal to execute them. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

14) FY2015 Budget Amendment:
Council Member Rhonda Thomas made a motion to approve FY2015 Budget Amendment No. 3
(attached). The motion was seconded by Council Member Angie Arp. The Council voted 5-0.
Motion carried.
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15) FY2017 Work Detail Agreement:
Council Member Angie Arp made a motion to approve the work detail agreement (attached).
The motion was seconded by Council Member Bruce Pack. The Council voted 5-0. Motion
carried.

16) Zoning Appeals Board Vacancy:
Nancy Wehunt’s position became vacant on June 13, 2016. Cindy Trimble and Charles Kisselburg
submitted applications for the position. The Council took an anonymous vote that was 3-2 in Mr.
Kisselburg’s favor. Council Member Angie Arp made a motion to appoint Mr. Kisselburg to a four
year term on the Zoning Appeals Board. The motion was seconded by Council Member Bruce
Pack. The Council voted 5-0. Motion carried.

17) Planning Commission Recommendation for Sign Ordinance Amendment:
Zoning Administrator Roy Parsons explained that the Planning Commission held a public hearing
on December 15, 2015 and recommended that the proposed changes to the Sign Ordinance be
adopted. The Planning Commission’s recommendation is attached. Council Member Angie Arp
made a motion to accept the Planning Commission’s Recommendation and adopt the changes.
The motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion
carried.

18) Review Proposed New Sign Ordinance to Replace Existing Blue Ridge Sign Ordinance:
The Council was presented a draft ordinance with changes to the Sign Ordinance (attached).
During discussion, the allotted time limit expired. Council Member Angie Arp made a motion to
allow additional time. The motion was seconded by Council Member Rhonda Thomas. The
Council voted 5-0. Motion carried. After some discussions between the Council and Zoning
Administrator Roy Parsons, Council Member Angie Arp made a motion to allow the Council’s
recommendation to go to the Planning Commission. The motion was seconded by Council
Member Rhonda Thomas. The Council voted 4-0, Council Member Harold Herndon was not
present at the time of the vote. Motion carried.

19) Review Proposed Amendment to the Zoning Ordinance:
After some discussion between Zoning Administrator Roy Parsons and Council Member Angie
Arp, Council Member Rhonda Thomas made a motion to send the proposed Amendment of the
Zoning Ordinance to the Planning Commission (attached). The motion was seconded by Council
Member Angie Arp. The Council voted 5-0. Motion carried.

20) GDOT TE Project, Street Scape Phase |V:
Zoning Administrator Roy Parsons described how the three engineering firms were evaluated by
himself, the Mayor and the City Clerk. He also explained that Keck & Wood received the highest
score from each of the evaluators and that the evaluators recommended that the Council
approve him to negotiate a contract and price with Keck & Wood for Street Scape Phase IV.
Council Member Rhonda Thomas made a motion to allow the city administrators proceed with
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negations with Keck & Wood. The motion was seconded by Council Member Angie Arp. The
Council voted 5-0. Motion carried.

21) Mayor Reports:
Mayor reports was skipped since Mayor Whitener was not present.

22) Hotel/Motel Restricted Funding:
Mayor Pro Tem Rodney Kendall explained that the City could not give unrestricted funds for the
firework display at the Marina. Council Member Rhonda Thomas made a motion to rescind the
previous motion to give $5,000 to the Marina for the fireworks display and to give the $5,000 to
the Chamber for general advertising. The Motion was seconded by Council Member Angie Arp.
The Council voted 5-0. Motion carried.

23) FEMA Disaster Grant Award Approval and Authorization of Certifying Official:
Roy Parsons explained that the FEMA grant was for Trackside Lane road damage and debris
removal. He continued to inform the Council that the City would need to get permission from
the Railroad Company in order to repair the damage. Council Member Rhonda Thomas made a
motion to approve the FEMA Disaster Grant Award (attached) subject to Railroad approval and
to make Mayor Whitener the certifying official. The motion was seconded by Council Member
Angie Arp. The Council voted 5-0. Motion carried.

24) Purchasing Approval of Tires for City Vehicles:
The Council was presented two quotes for the purchase of tires for the City vehicles. Council
Member Rhonda Thomas made a motion to approve the Williams Tire quote in the amount of
$10,706.88 (attached). The motion was seconded by Council Member Angie Arp. The Council

voted 5-0. Motion carried.

25) Water Treatment Plant Equipment Calibration Approval (Required by EPD):
Council Member Angie Arp made a motion to approve the two quotes from Aqua Summit in the
total amount of $6,000.00 yearly (attached). The motion was seconded by Council Member
Rhonda Thomas. The Council voted 5-0. Motion carried.

26) Robert’s Way Gates:
Council Member Rhonda Thomas made a motion to table the topic. The motion was seconded
by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

27) Jarrard & Davis, LLP April 2016 Invoice Approval:
Council Member Rhonda Thomas made a motion to approve the Jarrard & Davis, LLP April 2016
Invoice in the amount of $6,023.60 (attached). The motion was seconded by Council member
Angie Arp. The Council voted 5-0. Motion carried.
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City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

28) Wastewater Camera Quote Approval:
The Council was presented three quotes for a wastewater camera (attached). After some
discussion, Council Member Rhonda Thomas made a motion to approve the quote from Fortiline
if the City could still receive the promotion stated on the quote, if not then the Council would
prefer approving the quote from Ferguson in the amount of $12,700.00. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

29) Security System Quotes:
Council Member Rhonda Thomas made a motion to table the topic. The motion was seconded
by Council Member Angie Arp. The Council voted 5-0. Motion carried.

30) Welch, Walker & Associates, PC, CPAs Invoice No. A16014:
Council Member Rhonda Thomas made a motion to approve Welch, Walker & Associates
Invoice No. A16014 in the amount of $10,000.00 (attached). The motion was seconded by
Council Member Bruce Pack. The Council voted 5-0. Motion carried.

31) Tree City Nursery & Landscaping Statement No. 1001
The Council was presented a statement in the amount of $3,894.61 (attached). The Council
discussed the statement and inquired if the invoices could be paid from the grant funds that the
City has received. Mayor Whitener who has been in charge of renovations at the park was not
present to answer questions of the Council. Council Member Rhonda Thomas made a motion to
approve the statement and to pay it from grant funds. The motion was seconded by Council
Member Angie Arp. The Council voted 5-0. Motion carried.

32) Johnson Paving Invoice No. 2131:
The Council was presented an invoice in the amount of $4,200.00 for asphalt patch on Mountain
Street (attached). The Council questions in amount of the invoice. Council Member Rhonda
Thomas made a motion to table the invoice. The motion was seconded by Council Member
Angie Arp. The Council voted 5-0. Motion carried.

33) Harris Computer Systems Invoice No. LGMN00000002061, LGMN00000002493, and
LGMN00000002928:
The Council was presented the invoices in the total amount of $28,149.28 (attached). Council
Member Rhonda Thomas made a motion to approve the invoices. The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.

34) Frank X. Moore—Zoning Board of Appeals Decision Appeal (Sycamore Crossing):
Mr. Moore did not speak at this time because he was given the chance to speak earlier in the
meeting.

35) Cesar Martinez—The Blue Ridge Business Association:
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MEMORANDUM
To: The City of Blue Ridge—-Mayor and City Council
From: Ken E. Jarrard, Esq.; Megan N. Martin, Esq.; and Jeffrey J. Costolnick, Fsq.
Date: June 14, 2016

Subject:  City of Blue Ridge Investigation: Phase Two Findings

On November 10, 2015, the Blue Ridge City Council appointed Jarrard & Davis, LLP
(Jarrard & Davis) to undertake a review of the City of Blue Ridge’s (the “City’s™) policies and
practices with respect to governmental operations, to identify areas where the City is not or may
not be complying with pertinent local or state law, to identify any elected officials that are acting
in a manner inconsistent with pertinent local or state law, and to otherwise make
recommendations regarding the improvement of City operations. Jarrard & Davis, LLP
proposed a two-phased approach to performing this review.

The first phase of the investigation (“Phase I”) consisted of a series of interviews with
senior staff and officials for purposes of issue spotting. On February 2, 2016, Jarrard & Davis,
LLP, through attorney Ken Jarrard, presented the findings from Phase 1 to the City, along with a
“Master List” of recommendations for further scrutiny during the proposed second phase of the
investigation (“Phase 11”). See, Exhibit A, pg. 7. The *Master List” identified the following
issues as warranting investigation:

1. The financial accountability of a City Department regarding reported, irregular
liquidation of City assets and accounting of cash transactions;

2. The ongoing questions regarding the Mayor’s legal place of residence — to include
permitting — in order to definitively conclude that matter; and
3. A review of whether City officials are (or have in the recent past) utilized City resources

for personal gain or the betterment of their friends and families. Id.
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Phase Il of the investigation was authorized by the City Council and involved a thorough
investigation of each of the issues identified in the Phase I “Master List.” During Phase I,
Jarrard & Davis attorneys met with the following individuals, either in-person, by telephone, or
both, between the dates pf April 14, 2016 and May 25, 2016:

Finance Director Alicia Stewart;

Police Chief Johnny Scearce;

Mayor Donna Whitener;

Council Member Angie Arp;

Police Lieutenant Gary Huffman;
Council Member Rodney Kendall; and
Former City Administrator Bill Sowers. ?

¢ o 8 & s

Additionally, Jarrard & Davis attorneys spoke individually via telephone conference with
several additiopal individuals outside of the City government who were reported to have
additional information regarding issues on the “Master List,” based on their business
relationships with the City or general knowledge of the facts. The identities of non-City
personnel contacted in the course of this investigation are not included in this report due to
privacy considerations.

Similar to Phase I, during the Phase Il interviews, the Interviewees were advised that
Jarrard & Davis, LLP has not entered into an attorney-client relationship with the City or the
individuals being interviewed. Each Interviewee was asked a pre-set list of questions and
provided the opportunity to explain any relevant information regarding the issues on the “Master
List.” Some Interviewees also chose to share correspondence, photographs, or other
documentation with the Jarrard & Davis, LLP attorneys relating to their personal knowledge
regarding the issues addressed. [t is worthy of emphasis that Jarrard & Davis did not have the
subpoena power as part of this investigatory process. Therefore, while we were able to interview
witnesses and ask very direct and probing questions, we could not compel individuals to
cooperate nor were individuals placed under oath during the course of providing their responses.

Phase Il Investigation Fihdings

I. Report of irregular liquidation of City assets and improper accounting of
cash transactions by the City Police Department.

The first issue on the “Master List” provided that “[flurther investigation into the
financial accountability of a City Department regarding reported, irregular liquidation of City
assets and accounting of cash transactions should be undertaken.” This involved questions of
possible financial irregularities implicating the liquidation of Police Department handguns, with

' Zoning Administrator Roy Parsons was unwilling to meet with the attorneys from Jarrard &
Davis, 1.LP during Phase 11 of the investigation when contacted for that purpose.

3
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no accounting for the disposal of said property or receipt of revenue related to their disposal.
Furthermore, questions were raised during Phase I regarding whether the Police Department may
have received revenue from the sale of annual Police Department calendars and/or the sale of
advertising space within those calendars wherein that revenue was not accounted for.?

During Phase Il of the investigation, Jarrard & Davis, LLP conducted a review of the
underlying financial transactions relating to the Police Department to verify whether all such
transactions were performed in accordance with applicable law and best practices. Below is a
summary of the information obtained and documentary evidence acquired during the
investigation.

a. Police Department Handguns

In 2014, the Police Department received fund raising donations from several local
citizens for purposes of purchasing new equipment for the Department, including new handguns,
which amounted to a total donation of approximately $3,916.00. See, Exhibit B. The Police
Department, through Lieutenant Gary Huffman, contacted Smyma Police Distributors, in
Smyrna, Georgia, to arrange to purchase new handguns with a combination of funding from
those donations as well as revenue from the Police Department “confiscated asset fund”
maintained by the City Finance Department.’> On November 26, 2014, a sales representative for
Smyma Police Distributors provided a written quote for the purchase of twelve (12) GLOCK 22
Gen 4 .40 caliber handguns in the amount of $4,908.00. See, Exhibit C. Based upon that quote
and purchasing order, the City arranged to fund the remaining purchase amount of $992.00 with
revenue from the Police Department “confiscated asset” fund. The City Finance Director
credited the donation checks into the appropriate City maintained “confiscated asset”™ public fund
account and issued a single check in the amount of $4,908.00 to Smyrna Police Distributors, on
November 20, 2014, for the total purchase price of the handguns. See, Exhibit D.

Additionally, as part of the same transaction, the sales representative for Smyma Police
Distributors provided a written “trade-in” quote for the Department’s existing ten (10) GLOCK
22 Gen 3 .40 caliber handguns, in the amount of $2,700.00. See, Exhibit C. While the City
chose to trade-in the original Department handguns to offset the purchase price for the new
handguns, the City police officers opted to individually purchase their former service weapons
for personal reasons. Therefore, the sales representative established an “Officer Buyback™
program and quoted a sales price of $315.50 per weapon for the officers to purchase their
weapons. Id. Each of the officers participated in that buyback program and individually

* It is important to remember that Jarrard & Davis’ Phase | Master List was simply a list of topics
raised that were worthy of additional investigation. No inference of wrongdoing or impropriety
should arise by a topic being identified on the Master List — as no investigation was associated with
compiling it. ‘

* On June 9, 2009 the City Council voted unanimously 1o establish a bank account for the Police
Department to maintain revenue donated to the Department and revenue seized or confiscated during
City law enforcement operations. Sce, Exhibit E (June 9, 2009 Regular City Council Meeting

Minutes).
3
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purchased their service weapon from Smyma Police Distributors with individual cashier’s
checks following the trade-in.

On December 19, 2014 Smyma Police Distributors issued a check in the amount of
$2.700.00 to the City, labeled as “Credit for Department Trades.” See, Exhibit F. Upon receipt,
the City credited $992.00 back to the “confiscated asset fund” to replenish the purchase debit for
the new handguns, and was left with a balance of $1,708.00. Due to reported confusion
regarding the basis for the payment from Smyrna Police Distributors, that balance was
distributed as partial “reimbursement” to each of the officers who participated in the handgun
buyback program on January 8, 2015, through Police Chief Johnny Scearce (“Chief Scearce™).
See, Exhibit G. ‘

At the time those funds were distnibuted to the police officers the City Finance
Department and City Council were reportedly aware of, and in agreement with the decision.
However, while preparing the 2015 City audit the decision to reimburse the police officers was
subsequently determined to be impreper and the City Finance Department recognized that all of
the funds should have been deposited into the Police Department fund. When the Finance
Department discovered the error and brought it to the attention of the Police Department, the
police officers, through Chief Scearce, returned the money to the City on June 11, 2015, and the
funds were placed into the appropriate City account. See, Exhibit H.

QOur investigation has revealed that City financial policies were either lacking or
otherwise inadequate prior to 2015, which resulted in poor record keeping, a confusing
expenditure policy and, in this instance, an inappropriate distribution of City funds. It is that
uncertainty that likely caused this financial error, which was promptly remedied upon its
discovery. This error occurred prior to the City's adoption of new comprehensive purchasing
policies which were implemented in the summer of 2015 to govern and regulate these types of
transactions. Under the current policy, any purchase over $3,500.00 must be pre-approved by
vote of the City Council, then processed by the Finance Department. While the reimbursement
of the $1,708.00 to the officers was improper, the facts do not lead us to conclude it was the
product of an improper motivation. Moreover, it was promptly remedied.

b. Police Department Calendars

" The next issue involved the accounting of revenue from the sale of Police Department
calendars and calendar advertisements, For approximately the past twenty (20) years, Chief
Scearce has reportedly worked with a national printing solutions company out of Vidalia,
Georgia by the name of The Police & Sheriff’s Press, Inc. (“The Press™), to produce police
department calendars that are distributed throughout the communities in which he has served ina
law enforcement capacity. Those calendars raise funds from local businesses through the sale of
advertising space within the calendar. Chief Scearce initiated this program as a Blue Ridge
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fundraiser, and the Department produces at least one calendar per year.* ‘

These calendars are given away at no charge 1o citizens and businesses within the City.
The sole form of revenue generated through this program comes from the sale of advertisements
in the calendar., The advertising sales are handled by representatives from the Press and no
money is received or maintained by the City, the Police Department, or its officers. The calendar
advertising revenue is accounted for and maintained by the Press, and a portion of the revenue is
reportedly reserved for the purchase of law enforcement equipment for the City Police
Department, upon the City’s request. The Press reportedly maintains a separate account for the
City of Blue Ridge Police Department’s portion of revenue from the advertising sales and, when
the Police Department is in need of certain equipment, the Press provides the necessary funding
directly to the City Finance Department, as long as funds remain available. See ¢.g, Exhibit .

Through the course of this investigation, Jarrard & Davis, LLP found no evidence of
financial malfeasance or impropriety on the part of the Police Department with regard to this
calendar program. However, the business practice as described does not fully protect the City’s
interests and it i1s recommended that the business model be amended to more appropriately
reflect present-day best management practices. There is no writien agreement of any kind
between the City and the Press and there is no system in place by which the Press provides an
accounting report to the City to identify the revenue received from the Police Department
calendars and/or what is allocated to the City.

Unfortunately, while this sort of informal financial relationship may have been customary
when this relationship was conceived (roughly 20 years ago), we now live in an environment
where transparency and accountability are foundational in government institutions. Tt is likely
that there are mixed motives by the business owners in making contributions to become part of
the calendar program. First, the businesses are likely interested in having their business
advertised for singularly self-motivated reasons. However, another reason is because they are of
the belief that the calendars serve as an income generator for the City of Blue Ridge Police
Department. In other words, many of these businesses are likely providing funding to this
calendar program, at least in part, based upon their civic—minded sense of community.
Consequently, it is both appropriate and a best practice to memorialize this relationship in an
agreement between the Press and Blue Ridge in order to definitively understand (1) the amount
of total contributions made for the calendar, (2) the offset the press charges with respect to
administrative costs for production of the calendars, as well as any overhead or profit they retain
for themselves, (3) the amount of expected revenue that will be provided to the City of Blue
Ridge from the calendar sales, and (4) confirmation that all funds will be tendered to the City of
Blue Ridge for retention and drawdown from the City Finance Department — in order to ensure
the funds are part of the City's annualized audit. While this will in fact constitute a greater level
of formality that has heretofore accompanied this program, these funds are being provided by
businesses with the expectation that they will inure to the benefit of the City of Blue Ridge, and

* The Press reportedly maintains similar business relationships with more than 400 governmental
entities throughout the State of Georgia, and many more nationally; including law enforcement,

judicial districts, prosecuting offices, attorney generals, and more.
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therefore it is appropriate that a heightened degree of accountability and transparency accompany
this transaction.

1L Report that the Mayor does not maintain her legal place of residence within
the City limits.

The second issue on the “Master List™ considered worthy of further investigation was
“ltiThe ongoing questions regarding the Mayor’s legal place of residence — to include permitting .
. .7, which relates to allegations that the current City Mayor, Mayor Donna Whitener (“Mayor
Whitener”), does not reside within the City limits. Section 2.10(b) of the City Charter provides
as follows:

(b} The mayor and councilimembers shall serve for terms of four vears and until
their respective successors are elected and qualified No person shall be eligible
to serve as mayor or councilmember unless he shall have been a resident of this
city for 12 months immediately preceding the election of mayor or
councilmembers; each such person shall continue to reside within the city
during said period of service and shall be registered and qualified to vote in
municipal elections of this city. No person’s name shall be listed as a candidate
on the ballot for election for either mayor or councilmember urnless such person
shall file a written notice with the clerk of said city that he desires his name (o be
placed on said ballot as a candidate either for mayor or councilmember. No
person shall be eligible for the office of mayor or councilmember unless such
person shall file above said notice within the time provided for in Chapter 3 of
Title 21 of the O.C.G.A., the "Georgia Municipal Election Code."”

City of Blue Ridge Charter of 1989, 1989 Ga. Law 3823 (Section 2.10(b)). Accordingly, this
issue is threefold—whether Mayor Whitener: (1) was a resident of the City for 12 months
immediately preceding her election; (2) continues to reside within the City during her period of
service; and (3) is registered and qualified to vote in the City.

Mayor Whitener has acknowledged that she is aware of these allegations and has
provided documentation to this office as part of her efforts at aiding in the investigation. Mayor
Whitener was elected to office in 2010. She currently owns property at 266 Orvin Lance Drive
(previously numbered as 169 Orvin Lance Connector), which is within the boundaries of the
City, and in 2006, constructed a 65,000 square foot (approx.) home furnishing outlet business on
that property, with several tenant spaces. Above the aforementioned furnishing business, on the
mezzanine level within the same structure, exists a two bedroom 1,650 square foot (approx.)
residential apartment.

The City Building Inspector confirmed that the building was built in accordance with the
City zoning requirements and, on March 10, 2006, Mayor Whitener was issued a certificate of
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occupancy for that structure. See, Exhibit J. The general contractor who reportedly constructed
this structure has confirmed verbally and in writing that “[ijn the plans for [the 266 Orvin Lance
Drive] property with Donna Whitener & Clyde Fortner we discussed and confirmed that an
apartment was to be included in the building. We also confirmed that the apartment was to be
used as a residence for Donna Whitener.” See, Exhibit K. On January 30, 2006, a site
inspection and building evaluation was performed in connection with that property, which
revealed “[t]he small residence located in the mezzanine level appeared to have full interior
finishes.” See, Exhibit L, pg. 2.

According to the Fannin County Board of Elections, Mayor Whitener has been registered
to vote in Fannin County since 1992, and registered to vote in the City, under the 266 Orvin
Lance Drive address, since at least 2008 (her last voter registration “status change” being shown
as March 4, 2008). Therefore, the third question regarding voter registration has clearly been
met and the primary focus of the investigation into this matter involved the first and second
questions, regarding “residency.”

The legal definition of what constitutes “residency” is by its very nature a somewhat
amorphous legal concept. For guidance, we turn to the Georgia elections statute, 0.C.G.A. § 21-
2-217. which sets forth a defined index of “rules for determination of residence” with regard to
voter registration and qualification, and provides, in relevant part, as follows:

) In determining the residence of a person desiring to register to vote or to
qualify 1o run for elective office, the following rules shall be followed so far as
they are applicable:

(1} The residence of any person shall be held to be in that place in which such
person's habitation is fixed, withowt any present intention of removing
therefrom;

{2} 4 person shall not be considered to have lost such person’s residence who
leaves such person'’s home and goes into another slate or county or
municipality in this state, for temporary purposes only, with the intention of
returning, unless such person shall register to vote or perform other acts
indicating a desire to change such person’s citizenship and residence;

(3) A person shall not be considered 1o have gained a residence in any county
or municipality of this state into which such person has come for temporary
purposes only without the intention of making such county or municipality
such person’s permanent place of abode;

(4) If a person removes to another state with the intention of making it such
person’s residence, such person shall be considered to have lost such
person’s residence in this state;
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(4.1) If a person removes to another county or municipality in this state with the
intention of making it such person’s residence, such person shall be
considered to have lost such person's residence in the former county or
municipality in this state;

(35)Ifa person remaves to another state with the intention of remaining there an
indefinite time and making such state such person's place of residence, such
person shall be considered to have lost such person's residence in this siate,
notwithstanding that such person may intend to return at some indefinite
Juture period,

{6) If a person removes to another county or municipality within this state with
the intention of remaining there an indefinite time and making such other
county or municipality such person's place of residence, such person shall
be considered to have lost such person’s residence in the former county or
municipality, notwithstanding that such person may intend to return at some
indefinite future period,

(7) The residence for voting purposes of a person shall not be required to be the
same as the residence for voting purposes of his or her spouse;

(8) No person shall be deemed to have gained or lost a residence by reason of
such person's presence or absence while enrolled as a student al any
college, university, or other institution of learning in this state,

(9) The mere intention to acquire a new residence, without the fact of removal,
shall avail nothing; neither shall the fact of removal without tize intention;

(10) No member of the armed forces of the United States shall be deemed to
have acquired a residence in this state by reason of being stationed on duty
in this state;

(11) If a person removes to the District of Columbia or other federal territory,
another state, or foreign country to engage in governmeni service, such
person shall not be considered to have lost such person's residence in this
state during the period of such service; and the place where the person
resided at the time of such person’s removal shall be considered and held to
be such person's place of residence;

(12) If a person is adjudged mentally ill and is commitied to an institution for
the mentally ill, such person shall not be considered to have gained a
residence in the county in which the institution to which such person is
. committed is located,
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(13) If a person goes into another state and while there exercises the right of a
citizen by voting, such person shall be considered to have lost such person’s
residence in this state;

(14) The specific address in the county or municipality in which a person has
declared a homestead exemption, if o homestead exemption has been
claimed, shall be deemed the person's residence address; and

(15) For voter registration purposes, the board of registrars and, for candidacy
residency purposes, the Secretary of State, election superintendent, or
hearing officer muy consider evidence of where the person receives
significant mail such as personal bills and any other evidence that indicates
where the person resides.

0.C.G.A. § 21-2-217(a); see also, Cook v. Board of Registrars of Randolph County, 320 Ga.
App. 447, 449, 740 SE.2d 223, 225 (2013) (“[w]herever a form of the word “reside” occurs
either in the statutes or in the constitution of Georgia with respect to voting, it should be
construed to mean “domicile.”). Accordingly, one’s tacit or explicit imfention concemning his‘her
place of domicile is a largely determinative factor in discerning residency. Id. In Cook, the
Court of Appeals held that where an individual does not take up an actual residence elsewhere
o with the “avowed intention” of making a change in domicile, he/she will not be considered as
having changed their domicile. Cook. supra, 320 Ga. App. at 453,

Mayor Whitener disclosed that she owns several other properties within the State of
Georgia, which are not located within the City, and that on occasion she spends time at those
properties. However, she maintains that her primary residence is the 266 Orvin Lance Drive
address. She declares that she receives her personal mail at that address, and this investigation
has revealed no evidence to the contrary. She declares that she has never filed for a homestead
exemption regarding any of her properties, and our review of property tax records support that
assertion. :

Based upon the documentary evidence that we have obtained and reviewed, as well as
our interviews with the Mayor, we find nothing fo suggest that the Mayor’s residence is any
place other than 266 Orvin Lance Drive. Does that mean that we have exhausted every possible
means of ruling out that another location could serve as the actual residence? No; however, the
ability to prove otherwise would involve an evidentiary undertaking that is beyond the scope of
this investigation. The only way we believe it would possible to discount the considerable
documentary evidence establishing that 266 Orvin Lance Drive is the Mayor’s residence would
be (1) the recruitment of private investigators to literally “stake out” and determine where the
Mayor appears to reside in the evenings, and/or (2) interviews with family, friends, and
acquaintances (none of whom would have to cooperate with Jarrard & Davis given the absence
of the subpoena power) to determine via sworn testimony whether the Mayor actually resides at
— a location other than 266 Orvin Lance Drive. In the absence of those very invasive investigatory
techniques, we believe the findings we have made above constitute the best readily available
evidence with respect to this residency issue. We are comfortable with the conclusions yielded
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therefrom and believe for all practical purposes this matter should be put to rest.

HL  Report of City officials having utilized City resources for personal gain or the
betterment of their friends and families.

During Phase I of the investigation several issues were raised conceming City officials
having potentially utilized City resources for personal gain or the betterment of their friends and
families. Therefore, the third and final issue on the “Master List” considered worthy of further
investigation was “whether City officials are (or have in the recent past) utilized City resources
for personal gain or the betterment of their friends and families (e.g., Council Members allegedly
providing gravel or other City-provided improvements to family members or friends) . . . 7. The
individual allegations and information obtained through the course of this investigation regarding
each are summarized below,

a. Giving Away or Gifting of City Property

In 2009, the City voted to give away property at the end of West Main Street to a City
resident at no cost to that resident, Section 6.32 of the City Charter (“Sale of Property™) provides
as follows:

{a) The city council may sell and convey any real or personal property owned or
held by the city for governmental or other purposes as now or hereafier provided
by law.

(b) The city council may quitclaim any rights it may have in property not needed
Jor public purposes upon request by the mayor and adoption of a resolution, both
Jinding that the property is not needed for public or other purposes and that the
interest of the eity has no readily ascertainable monetary value.

(c) Whenever in opening, extending, or widening any street, avenue, alley, or
public place of the city a small parcel or tract of land is cut off or separated by
such work from a larger tract or boundary of land owned by the city, the city
council may authorize the mayor to execute and deliver in the name of the city a
deed conveying said cut-off or separated parcel or tract of land to an abutting or.
adjoining property owner or owners in exchange for rights of way of said street,

avenue, alley, or public place when such exchange is deemed to be in the best

interest of the city. All deeds and comveyances heretofore and hereafter so

‘executed and delivered shall convey all title and interest the city has in such

property, notwithstanding the fact that no public sale after advertisement was or
is hereafter made.

City of Blue Ridge Charter of 1989, supra, p. 3855 (Section 6.32).

Accordingly, pursuant to Section 6.32(b) of the City Charter, the City may quitclaim any
rights it may have in a piece of property for which the City determines there is no public need
H
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and for which there is no readily ascertainable monetary value. However, such action must be
done pursuant to request by the Mayor and adoption of a Resolution. This investigation has
revealed that during a public meeting on June 9, 2009 the City Council voted unanimously in
favor of abandoning a right-of-way that ran through a resident’s property, which the City
reportedly had no need or purpose for, and conveying that property to the resident at no cost.
See, Exhibit M. The deed for this exchange was reportedly executed by the City Attorney;
however, this office has not received that document (i.e., the deed) to review prior to the drafting
of this report. On December 17, 2009, the City Council voted unanimously to “authorize the
Mayor [Robert Greene] and City Clerk to sign [the] Quit Claim Deed” for this transaction. Id.

While this transaction appears to have been conducted in accordance with the City
Charter, the procedure raises separate concemns regarding compliance with state law—
particularly, with respect to the “gratuities clause™ of the Georgia Constitution and state statutes
governing procedures for abandonment of real property. Georgia law plainly prohibits a
government from granting “gratuities,” which are ordinarily defined as “something given freely
or without recompense: a gift.” Rabun Ctyv. v. Mountain Creek Estates, LLC, 280 Ga. 855, 859,
632 S.E.2d 140, 145 (2006), quoting Garden Club of Ga. v, Shackelford 266 Ga. 24, 24, 463
S.E.2d 470 (1995). Furthermore, to the extent that the City gave away a right-of-way that ran
through a resident’s property, there should have been compliance with the State of Georgia
property abandonment procedures. In accordance with O.C.G A. § 32-7-1, et seq., the only way
for local governments to relinquish a right-of-way is by abandoning it, which would require a
determination by the City Council that the piece of property, as a matter of law, no longer served
any “substantial public purpose” or that the City's interest demanded the road be abandoned.
Among other requirements set forth by statute, any roadway abandonment must be initiated by a
written request of an applicant, and would include a public hearing and proper notice, along with
a certification of abandonment recorded in the minmues. The minutes of the June 9, 2009 and
December 17, 2009 City Council meetings during which this matter was voted upon make no
reference to any application or certification of abandonment. If the state abandonment
procedures were not complied with there may be concerns with the validity of the transfer.’

As a general matter, if a city charter conflicts with state law, then the charter must yield
to state law. See, City of Atlanta v. Shafer, 248 Ga. App. 518, 520, 546 S.E.2d 3565, 567 (2001)
(“powers which the legislature sets out in city charters ‘are subject to limitations and
preemptions imposed by general law.”™), quoting, Peacock v. Georgia Mun. Ass'n, Inc., 247 Ga.
740, 742, 279 S.E.2d 434, 437 (1981). Therefore, to the extent that the City Council followed
the Blue Ridge Charter, but did not comply with state law in this area, the action may be
improper. As such, it is recommended that this conveyance of property be reviewed by the City
Attorney to ensure compliance with Georgia law.

b. Council Member Rodnev Kendall’s Driveway

In or about 2012, the City paved a portion of Council Member Rodney Kendall's
previously unpaved driveway at his personal residence, at no cost to Council Member Kendall.

* 1t should be noted that even following abandonment, a disposition of the property should occur - but that is beyond
the scope of this analysis.
il
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Section 2.16 of the City Charter (“Prohibitions™) provides that:

(¢) No elected official, appointed officer, or employee of the city or any agency or
entity te which this charter applies shall use property owned by such
governmental entity for personal benefit, convenience, or profil, except in
accordance with policies promulgated by the city council or the governing body
of such agency or entity.

City of Blue Ridge Charter of 1989, supra, p. 3837 (Section 2.16).

Our investigation revealed that the paving project in question was performed pursuant to
the direction and authority of the acting City Administrator at the time, Bill Sowers.
Reportedly, the City Water & Sewer Department was tasked with installing an 18 inch water
main along Ava Street, at or near Council Member Kendall’s property. As part of that project,
the Water & Sewer Department was required to connect the water main to an adjoining 2 inch
waterline nearby, which required the City to dig across Council Member Kendall's driveway and
place an exposed water valve in the driveway. Due to concerns that personal vehicles and the
City garbage truck (which accesses that driveway weekly), may cause damage to the unprotected
valve upon entering and exiting the driveway, the decision was made by Mr. Sowers to “form up
and pour concrete to reinforce” the area surrounding the valve. Pursuant to instructions from Mr.
Sowers, the City paved approximately the first eight (8) feet of the driveway, and covered the
valve. See, Exhibit N (Photograph depicting driveway repair and valve placement), Council
Member Kendall declares that he was out-of-town at the time of the project and that he did not
request nor authorize work to be done. Mr. Sowers has confirmed that information.

As City Administrator, Mr. Sowers was authorized to perform such repair work with an
estimated cost of $1,000 or less, without obtaining pre-approval from the City Council. Mr.
Sowers declares that this project was estimated to cost less than $1,000. Mr. Sowers further
confirmed that the paving project was ordered by him and on the basis of his concem for
protecting the City’s water main valve, and to avoid further repair costs in the event of the
valve’s potential damage by passing vehicles. This investigation has revealed no evidence to
suggest that Council Member Kendall’s driveway was paved at his request or by his order for his
own benefit.

While our findings do not suggest any impropriety related to this improvement involving
Council Member Kendall’s driveway, the very fact that questions have swirled around this
transaction for some time serve to support the notion that all in government must give heightened
considerations to transactions which raise the appearance of impropriety. A best practice would
be that if there is going to be an expenditure of City funds that serve to benefit elected officials
or even employees, that some disclosure in a public forum be provided such that the public can
know that there is no improper or self-interested dealing forming the basis for the transaction.

c. City Cell Phone Carrier Agreement

In or about 2011, the City voted to change its cell phone service provider from Verizon to
i2
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AT&T. This was raised as an issue of concern during Phase | of the investigation because two of
the sitting Council Members at the time of that vote, Rodney Kendall and Michael Eaton, had
reported ties to AT&T and potentially stood to benefit financially from the AT&T transaction.
Council Member Kendall’s wife was a manager at the AT&T store from which the sale
originated, and Council Member Eaton was an AT&T employee, at a different store. Section
2.16 of the City Charter (“Prohibitions”) further provides as follows:

ta) No elected official, appointed officer, or employee of the city or any agency or
political entity to which this charter applies shall knowingly:

(1) Engage in any business or iransaction or have a financial or other personal
interest, direct or indirect, which is incompatible with the proper discharge of his
official duties or which would tend 1o impuair the independence of his judgment or
action in the performance of his official duties;

(6} Vote or otherwise participate in the negotiation or in the making of any
coniract with any business or entity in which he has a financial interest.

(b} Any elected official, appointed officer, or employee who has any private
financial interest, directly or indirecily, in any contract or matter pending before
or within any department of the city shall disclose such private interest to the city
council. The mayor or any councilmember who has a private interest in any
matter pending before the city council shall disclose such private interest and
such disclosure shall be entered on the records of the city council, and he shall
disqualify himself from participating in any decision or vote relating thereto. Any
elected official, appointed officer, or employee of any agency or political entity to
which this charter applies who shall have any private financial interest, directly
or indirectly, in any contract or matter pending before or within such entity shall
disclose such private interest to the governing body of such agency or entity.

City of Blue Ridge Charter of 1989, supra, p. 3835 (Section 2.16).

According to the May 12, 2009 Regular City Council Meeting Minutes, Council Member
Eaton abstained from that vote; while Council Member Kendall voted in favor. See, Exhibit O.
Therefore, the limited issue presented is whether Council Member Kendall had a financial or
other personal interest in the transaction that was incompatible with the proper discharge of his
official duties, such that he should have abstained from the vote as well.

This investigation revealed that the transaction in question was handled by a sales
representative for AT&T, and no evidence was found to indicate that Council Member Kendall’s
wife—and indirectly Council Member Kendall—stood to directly benefit from the transaction.
The offer was structured by an individual sales representative for AT&T and was presented to
the City Council during an open meeting for consideration. The contracts were negotiated and
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executed by the sales representative and former City Administrator Bill Sowers, and we have
obtained no evidence to indicate that any other AT&T employee received a commission or
financial benefit of any kind from that deal, including Council Member Kendall’s wife. Our
discussions with the AT&T sales representative have verified this assertion.® Based on the
information provided to our Firm during this investigation, there is no evidence to indicate that
Council Member Kendall was obligated to abstain from that vote. Furthermore, Council
Member Kendall advises that he discussed this issue with the City Attorney prior to his vote and
that, based on the information provided to the City Attorney, Council Member Kendall was
advised that he need not recuse himself from the vote.

Given that Council Member Kendall reports that he conferred with the City Attorney
prior to casting his vote on this issue, this office is hard-pressed 1o conclude there was any
impropriety associated with his voting on same, One of the reasons for having city and county
attorneys is to run ethical issues by a lawyer and secure guidance for future conduct. Matters of
ethical impropriety must be determined on a case by case basis. The most clear-cut example of
when an elected official must recuse from a matter is when their interest is conflicted based upon
some sort of financial or material gain or benelit ansing out of their official action. A more
difficult ethical conundrum arises when there is no financial or material gain to be derived by an
elected official taking official action on a matter; but the circumstances by which vou are asked
1o vote could lead an ordinary citizen to believe there is the appearance of impropriety associated
with the activities. This can be a terribly challenging ethical matter to address and should be
handled on a case by case basis. The best guidance we can provide is that if you believe that
your official action may carry with it the appearance of impropriety, you should give serious
consideration to recusal, obviously in tandem with consultation with the City Attorney. That
appears to have been done here.

d. GQraveling Resident’s Parking Lot

In January 2014, the City graded and graveled a parking lot for a private business in the
City at no cost to the business owner. This investigation has revealed that in the latter portion of
2013, a street paving project was performed by the City which resulted in the removal of a curb-
cut from one area of the subject business property and replaced at another part of the property.
Due to the newly located curb-cut, the business owner reported excessive water runoff onto her
property that allegedly resulted in physical damage to the property. The business owner
presented her complaints to the City Council during a regularly scheduled public meeting, and
requested that the City repair the damage by grading and graveling the lot. During a subsequent
public meeting on January 14, 2014, the City Council voted in favor of repairing the lot as
requested. See, Exhibit P. Council Members confinmed that there was a perceived threat of
litigation and that this was a business decision deemed to be in the City’s best interest to avoid
potential costly litigation. Our investigation has revealed no evidence to suggest this was an
improper use of City funds.

If there is any criticism that could be leveled at this transaction; it would go back to the

® Qur discussions with AT&T were terminated when specific financial information was sought.
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issue of accountability and transparency. If a local government is going to spend funds on
ptivate property to address a condition created by the government that may lead to litigation, that
is certainly appropriate. Taking decisive and prompt action to remediate areas that could lead to
litigation may in fact serve the interest of the taxpayer as it leads to an immediate (but lower)
expenditure that will likely forgo a much larger expenditure if litigation is required. However, in
order to foster transparency and accountability (and from a risk management standpoint), it
would be appropriate to have secured a release from any storm water runoff claims associated
with this event, given that apparently the threat of litigation is what occasioned the improvement
on private property in the first place. In the future, I would recommend that if the City is going to
engage in unilateral improvements on private property as a means (o avoid litigation — again, an
appropriate pursuit — it secure a settlement agreement as a product of its efforts.

e. Personal Transactions By Council Member Angela Arp

The final issue of concern identified during Phase 1 of the investigation involved
allegations that Council Member Angela Arp may have utilized information obtained in the
course of her role as a Council Member to further her own interests when acquiring property in
the City. The specific allegations against Council Member Arp suggest that through her role as a
City Council Member, she learned of a future land use development project adjacent to property
that was for sale within the City, and that she took advantage of that confidential information to
acquire the property at less than the “anticipated future fair market value.” Section 2.16 of the
City Charter (“Prohibitions”) provides:

{q) No elected official, appointed officer, or employee of the city or any agency or
political entity to which this charter applies shall knowingly:

(3) Disclose confidential information concerning the property, government, or
affairs of the governmental body by which he is engaged without proper legal
authorization er use such information te advance the financial or other private
interest of himself or others:

Our investigation has revealed that in September 2014, Council Member Arp purchased
property located on Main Street, within the City. Council Member Arp asserts that the purchase
was a business decision motivated by a need for an in-town property to be utilized by her private
business, and denies any separate motivation. She further denies any “anticipated” increase.in
the future fair market value based on information obtained from any third party developer.
Obviously, absent tangible evidence declaring otherwise, it is very challenging to contradict an
individual’s declarations as to their subject motivations for taking action. Therefore, we will
confine our review to the objective facts. The key evidence with regard to any alleged
impropricty involving this real estate transaction is the chronology of events.

Discussions with the former property owner (the “Seller”) during the course of this
investigation revealed that the subject property had initially been placed on the market in or
about March 2014. At the time of the purchase agreement, approximately six (6) months later,
there were two pending offers on the property—one from Council Member Arp and another from

™
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a third party. Reportedly, Council Member Arp presented the higher offer and that was accepted
by the Seller, While Council Member Arp has confirmed that - sometime in the summer of 2015
subsequent to this purchase — information became available regarding a potential development
project in the adjacent area, she asserts that she was not privy to any such information prior to
the September 2014 purchase. It is our understanding that the first time the subject development
plans were presented to the City Council was during a regularly scheduled City Council meeting
on October 6, 2015 (more than one year after the purchase/closing date). See, Exhibit Q.

Currently, the property is still owned by Council Member Arp. The Fannin County Tax
Assessor records indicate that the subject property was purchased in September 2014 for
$210,000, and that property has a current assessed value of $127,596. Although the “previous
value” for this property is identified as $46,600, the 2014 purchase price still remains
considerably higher than the current estimated value, which suggests that there has not been a
financial windfall on the part of Council Member Arp as a result of the purchase of this property,
at this time.

Based on the results of this investigation, no evidence was found to suggest this purchase
was anything other than an arm's length transaction on the public real estate market, which was
subject to negotiations with multipie parties. The Seller confirmed that Council Member Arp
offered to purchase the property at the listing price as set by the Seller (at or a price reasonably
close thereto), and this investigation has revealed no evidence to suggest that Council Member
Arp had an unfair advantage based on confidential information or otherwise reaped a windfall
related to same.

Conclusion

During the course of this six (6) month investigation, it has become clear that personality
conflicts -and relationship struggles have stymied the City's primary purpose of providing
municipal services to the residents of the City of Blue Ridge. This lack of professionalism has
created fissures within the government that has impeded the City’s ability to function most
effectively. However, during our Phase Il investigation, it was noted by Mayor Whitener and
Council Member Arp that the Phase I findings shed light on how these interpersonal conflicts
have negatively impacted their abilities to serve as elected officials. Both elected officials
confirmed that they have worked to follow the Phase I findings delivered on February 2, 2016
and have worked to set aside their differences. They report improved relations and a related
improvement of their service as elected officials for the City of Blue Ridge and its citizens.

_ With regards to the Phase | “Master List” of issues for further consideration, the Phase II
investigation led to the following conclusions:

e Although improperly handled, the Police Department transaction involving the

' replacement of Department handguns, as well as the Police Department calendar
program, do not appear to be illegal, gratuitous, or otherwise in violation of pertinent
local or state law. It should be noted that Finance Director Alicia Stewart provided a
thorough overview of these transactions to the Jarrard & Davis investigators during the
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ey,

course of the investigation;

» The investigators review of property tax records, loan financing records, permitting
documents, Board of Elections records, and various personal statements during the course
and scope of the Phase Il investigation have yielded no evidence to contradict Mayor
Whitener’s claims of residency within the City of Blue Ridge; and

e Lastly, with regard to allegations that elected officials have used their role(s) as City
officers for personal gain, no evidence was found to substantiate those accusations.

It has been a pleasure working with the City of Blue Ridge. This office considers this
investigation closed. ‘ :

JARRARD & DAVIS, LLP

1

Ken E, Jarr
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MEMORANDUM

To: The City of Blue Ridge—Mayor and City CouncHl
From: Ken E. Jarrard, Esq. and Megan N. Martin, Esq.
Date: February 2, 2016

Subject: Investigation: Phase One Findings

On November 10, 20135, the Blue Ridge City Council appointed the law firm of Jarrard &
Davis, LLP to undertake a review of the City of Blue Ridge’s policies and practices with respect
to governmental operations, to identify areas where the City of Blue Ridge is not or may not be
complying with pertinent local or State law, to identify any elected officials that are acting in a
manner inconsistent with pertinent local or State law, and to otherwise make recommendations
regarding the improvement of City operations.

Jarrard & Davis, LLP proposed a two-phased approach to performing this review. The
first phase consisted of a series of interviews with senior staff and officials for purposes of issue
spotting. Phase Two, if authorized, will consist of a thorough investigation of the issues
identified in Phase One that were considered worthy of additional inquiry. This report will serve
as a summary of the efforts undertaken during Phase One along with recommendations and the
“Master List"—a distilled list providing the scope of the recommended topics warranting further
inquiry. During Phase Cne, Jarrard & Davis, LLP, through attorneys Ken Jarrard and Megan
Martin, met individually on December 1, 2015 with the following individuals:

Council Member Rodney Kendall;
Council Member Angie Arp;

Council Member Bruce Pack; and
Council Member Harold Herndon.

* ® 2

’ Addiﬁonafiy, Ken Jarrard and Megan Martin met éndividuaiiy on December 2, 2015 with
the following individuals:
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Police Chief Johnny Scearce;

Council Member Rhonda Thomas;
Office Manager Barbie Gerald;

City Clerk Kelsey Ledford,

Finance Director Alicia Stewart;
Zoning Administrator Roy Parsons; and
Mayor Donna Whitener

¥ * & & 5 & 2

During these interviews, the Interviewees were advised that Jarrard & Davis, LLP has not
entered into an attorney-client relationship with the City or the individuals being interviewed.
Each Interviewee was asked a pre-set list of questions and provided the opportunity to identify
any specific concerns regarding improper or problematic operations within the City of Blue
Ridge's govermnment. To ensure fairness and consistency in the interview process, all
Interviewees were read the same preamble statement and asked the same list of pre-set questions.
Some Interviewees also chose to share documents or other information with the Jarrard & Davis,
LLP attorneys relating to their personal concerns regarding the City’s operations and the actions
of City officials. It must be emphasized that not all complaints or issues raised during the
interviews are distilled into the Master List; as many of these issues are more properly
characterized as personality disputes, political disagreements or other like matters that do not
merit investigation or inquiry. Such issues, though perhaps unfortunate, are nonetheless not
suggestive that the implicated City official or employee is acting in a manner inconsistent with
pertinent local or State law. Those sorts of issues exist in every government. Furthermore, we
acknowledge at the outset that certain matters relating to allegedly improper actions by former
and current officials are being investigated by the Fraud Investigation Division of the Office of
Commissioner of Insurance. Any allegations relating to this matter are, therefore, subject to
review by a State agency and will not be considered as part of the investigatory process
undertaken by Jarrard & Davis, LLP.

Most, if not all, Interviewees reported a strained environment within the City due to
personality conflicts between the Mayor and City Council members. Although not illegal and
not subject to further investigation as part of the contemplated “Master List”, it is this office’s
opinion that many of the problems identified with the City of Blue Ridge’s government stem
from a breakdown in professionalism and courtesy amongst the City's elected officials. City
employees reported feeling that the personality conflicts amongst leaders made their jobs
difficult to perform and that this oftentimes led to confusion in knowing which tasks to perform —
and the associated priority of tasks - due to different guidance being provided by the separate
factions within the local govemment’s current slate of elected officials. Many Interviewees
indicated that they felt the City of Blue Ridge faces significant challenges to being efficiently
and professionally run due to the lack of communication and/or hostile communication amongst
Council Members apd the Mayor. We strongly recommend that the City’s officials come
together and work diligently to ensure that discourse is handled in a professional and respectful
manner, brespective of the form of communication. Council Members and the Mayor are
reminded that they are the face of the City of Blue Ridge’s government and that name calling,

2
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personal attacks, improper insinuation of misdeeds, and unfounded accusations should have no
place in the operation of a local government. These behaviors appear to have significantly
disrupted the City’s ability to provide quality municipal services to the citizens of the City of
Blue Ridge and are an impediment to this City’s success.

A recurring theme observed during Phase One of the inquiry was that a considerable
amount of the City’s business is being conducted solely by the Mayor who — it is alleged — does
not provide timely updates and reports about the City’s business to the Council. It became
apparent during the interviews that all of the functions currently being managed by the Mayor
may be too burdensome for any one individual to handle and certainly too much to administer
while otherwise endeavoring to manage and run a demanding personal business. This
preliminary observation should not be interpreted as suggesting that the Mayor is not attempting
to perform the duties she has assigned to herself—in: fact; the opposite appears to be true.
However, neither the Mayor nor any other City official can simultaneously fill all the roles for
which are currently assigned to the Mayor — irrespective of who is responsible for so much being
assigned to one person. This is especially true given that the Mayor and all of the Council
Members have obligations outside of their roles as elected officials. Moreover, because City
staff appear to be routinely engaged by (and receiving directives from) certain elected officials,
this has resulted in City staff being placed in the middle of what appears to be an ongoing power
struggle between the competing Council factions. It is strongly and emphatically recommended
that the City of Blue Ridge implement a City Manager or City Administrator recruitment
process. The City of Blue Ridge needs a professional, full time executive employee to carry out
the policies established by the City Council and to oversee the City of Blue Ridge’s day-to-day
business operations. This individual should report directly to the Mayor and City Council, and
should serve as a liaison between the City's Departments (including employees), the Mayor and
Council. Additionally, this individual should be charged with ensuring the opening of
communication lines between Council and the Mayor. The appropriate individual should be
experienced in building consensus in a fractious government environment wherein that
government is struggling due to a breakdown in communication amongst elected leadership. It
cannot be stressed enough that a professional municipal staff — reasonably buffered from
political considerations - is the gold standard for good government. It is our opinion that the City
of Blue Ridge should promptly make an investment in a professional City Administrator or City
Manager. Though there is a cost associated with creation of such a position, we believe it will
more than pay for itself with the greater office-place efficiencies and increase in morale it will

create.

In the context of bringing forward a strong executive to run the City’s day-to-day
business operations, a review of the City’s structure and the role of Council Members as leaders
of particular City Departments should be addressed. It is apparent that many of the current City
Council members sought elected office because they believed they would oversee certain City
Diepartments in “Commissioner™ roles. For example, Council Member Pack expressed a very
strong desire to work with the City’s Park programming and in fact ran for office as the Parks
Commissioner. However, since taking office he has been stripped of these duties and the Mayor
as the Chief Executive has assumed the liaison role for all City Departments. A review of the
City’s history reveals that this is inconsistent with past administrations and years of political

3
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history in Blue Ridge. This centralization of all responsibilities appears to have harmed the
collegiality of Council Members who feel that they are not being allowed to fulfill their duties
and obligations to the citizens who voted for them. This has led to low morale amongst Council
Members and to the Mayor being consumed with too many duties and obligations. It is
recommended that Council Members again be assigned as liaisons or “Commissioners” to the
City’s Departments and provide feedback to the Mayor and the appointed City
Manager/Administrator regarding their work with the Departments on a routine basis, Each
Commissioner should be charged with the obligation to report about the state of affairs in each of
their Commissioner roles on a timetable that is to be mutually agreed upon., We recommend a
return to the “Commissioner” structure as follows:

Council Member Harold Herndon {Police Commissioner);

Council Member Rodney Kendall (Water and Sewer Commissioner);
Council Member Rhonda Thomas (Streets Commissioner);

Council Member Angie Arp (Office Commissioner); and

Council Member Bruce Pack {Parks Commissioner}.

$ % & & »

Likewise, if is imperative that the Mayor provide regular. reporting of the state of affairs
of the City of Blue Ridge. This need for information should not be used as a bludgeon against
the Mayor; being raised only to point out deficiencies in the Mayor’s performance. Instead, this
regular reporting should be done because otherwise the remaining Council members have no
means to understand the issues the City is facing — and the agenda items they are being asked to
vote on. Currently, there is no regular process by which the Council receives updates from the
Mayor as to her efforts on behalf of the City. Candidly, this need for written reports by the
Mayor would be lessened if not removed if a City Administrator/Manager were retained. Until
such time, a written policy indicating the frequency for such reporting, the required content of
the reporting (e.g., meetings with local officials, state of financial affairs, communications from
local authorities) and the format that such reporting should take (wriften report or verbal report)
should be formalized. 1t is also imperative that the Mayor’s report be presented in Open
Meetings so that the citizens can understand the work being undertaken by the Mayor on the
City’s behalf and be able to stay abreast of current affairs. Council Members may gquestion the
Mayor about the report during said meeting to elicit information about the City’s operations;
however, it should be stressed that the manner in which Council Members and the Mayer interact
when discussing these items should be civil, professional and based on factual inquiries that
serve no purpose other than to understand the City’s day-to-day business and pending or future
agenda items.

Certain Interviewees complained that the Mayor has acted in a manner inconsistent with
the City’s Charter on various occasions. We have reviewed the City’s Charter and those actions
that allegedly viclated the Charter's provisions (e.g., failure to provide regular updates as to the
City’s state of affairs to Council). We recommend that legal counsel for the City of Blue Ridge
undertake a review of the Charter to update this document so that it is consistent with current
practices within the City of Blue Ridge. Like all other municipalities in Georgia, the City of
Blue Ridge has home rule power and may modify its own Charter — or — solicit the assistance of

the General Assembly to implement certain changes. We recommend the Council give strong
4
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consideration to doing so. The Charter needs to be updated to reflect the changing face of
municipal government given that the current version was substantively drafted in 1989 (over a
quarter century ago). Upon revision of the Charter, it is the obligation of all Council Members
and the Mayor to gain an understanding of the Charter’s provisions and to rely on legal counsel
for interpretative guidance of this foundational document that serves as the bedrock for the City
of Blue Ridge’s government. It should be noted that the City is represented by capable legal
counsel. Certain Interviewees complained that the Mayor often chose to not follow legal
counsel’s direction. This failure to follow advice of counsel was alleged to show a pattern of
waste of money on legal fees for opinions or recommendations that were not heeded by City
officials. As with any attorney-client relationship, the City is not bound to follow the advice of
fegal counsel. No local government attorney in Georgia has the power to force their will on the
elected officials they serve; moreover, oftentimes a local government attorney will make
recommendations among multiple lawful options. Which option the local government chooses is
up to it. The Council is the City's legislative and policy-making body, Council can make the
decision to follow advice of legal counsel or to not follow advice of legal counsel. Likewise, the
Mayor may choose to follow advice of legal counsel or to not follow advice of legal counsel
relating to areas for which she is responsible. The key is whether the legal advice given best
serves the City and not the individual elected officials who seek legal advice. The City Attorney
uitimately represents the City and all officials should be reminded of this when considering the
advice provided. As public officers, each and every City official serves as a trustee and servant to
the citizens-of Blue Ridge and must remain accountable fo the. citizenry in their individual
decision making. With that being said, based upon the information presented by the
Interviewges, we cannot recommend further inquiry into allegations that an elected official is
“not following the City Attorney’s advice;” as moving in that direction — and becoming mired in
the intricacies of the attorney-client relationship (as it relates to the City of Blue Ridge) - could
generate more problems for the City than it solves. Ultimately, the citizens of the City of Blue
Ridge will determine whéther its elected officials are acting in the best interests of the City ~ and
will vote accordingly. That is where the power and authority on that issue should remain,

Another recurring allegation against the Mayor is that she does not live in the City of
Blue Ridge and that her apartment/loft residence above her furniture store was improperly
permitted. Furthermore, it has been noted that the Mayor cast the tie breaking vote in changing
the City’s zoning code to aliow apartment/loft homes above retail spaces. Arguably, the Mayor
should have recused from this vote due to the appearance of impropriety as her own
loft/apartment was implicated by her vote. However, “having the appearance of impropriety” is
not illegal, per se, though a conflicted vote on a zoning matter may render the approved zoning
void.  We have made informal inquiry as to any available permitting records relating to the
Mayor’s residence; however, thus far those attempts have not revealed any documentary
evidence to support or disprove the allegations made against the Mayor on this issue. The City’s
Zoning Administrator was unable to find any documentation regarding the pemmitting of the
Mayor's apartment/loft. The Mayor candidly acknowledged that she is aware of these
allegations and has documentation showing that her loft was properly and legally permitted.
This office did not, however, receive these documents to review prior to the drafting of this
report. Issues pertaining to the Mayor’s residence and loft permitting are not resolved, are
worthy of resolution, and are in need of some degree of closure.

5
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While it does appear that financial policies were largely non-existent or incomplete in
years past, the City’s current Finance Director Alicia Stewart has worked to implement
purchasing policies that are compliant with the law. In fact, during the summer months of 2015
comprehensive policies were enacted that addressed spending limits and purchasing authority, It
should be noted that the City’s Finance Director displayed a strong understanding of local
government finance and many issues brought up by other Interviewees (e.g., hotel/motel tax
issues, spending thresholds, and competitive procurements) have been addressed by Ms. Stewart
since she has assumed the Finance Director role. Specific accusations of financial improprieties
related to paving projects appear to have occurred more than seven years ago and other than
vague, generic allegations of impropriety - no evidence has been brought forth demonstrating
systemic and ongoing financial malfeasance in capital improvement projects undertaken by the
City. At this point in the inquiry process, the only area of alleged financial improprieties
warranting further investigation does not relate to the Council or the Mayor, Instead, we were
advised of potential financial irregularities involving a City Department and particularly matters
pertaining to the liquidation of certain pieces of City property and the use of proceeds from
certain annual sales events. We do recommend that a review of certain, discrete financial
transactions relating to this Department be undertaken to ensure that all transactions are properly
recorded in accordance with applicable law. We are not making a finding here. Far from it. We
are suggesting that an allegation be further reviewed.

This office heard much discussion by and between Council Members and the Mayor
involving zoning matters. Currently, one such matter is being litigated and has been the source
of much discord amongst the Council and the Mayor. We note that much of the discord
regarding zoning could have likely been avoided through adherence to generally recognized
principles that apply to land use decisions and through consistent application of the City’s zoning
ordinances. The City's officials must attemp? {o reach compromise and work in accordance with
the City's zoning policies and procedures. Heavy handed actions that have forced matters to
litigation could have been avoided had Council and the Mayor expressed a willingness to work
together in reviewing petitions. This should not occur. Divisiveness such as this leads to
litigation and public distrust. A focus on education and conflict resolution must be a priority for

the City of Blue Ridge moving forward.

It is highly recommended that all current Council members and the Mayor obtain
additional training on ethics and professionalism in local government. This fraining should
address basic precepts of ethics and also touch on issues that were highlighted during the inquiry
conducted by this office:

« Conflicts of interest in all matters with special attention given to the
importance of transparency and fair dealings in zoning and land use
matters;

» An understanding of the mandatory conflict of interest rules under the
Zoning Procedures Act, including mandatory abstention in ceriain
situations;

* Refraining from utilizing information obtained during one’s work as
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an elected official for personal gain due to “insider information;” and

¢ Conflict resclution. The City’s interests must be first priority;
personal interests or score-settling have no place in government
service.

Lastly, it is imperative that a clear chain of command for employee instruction and

supervision be formed and followed. Many employee Interviewees admitted they were not sure
who ultimately was the “boss” for their work assignments. In fact, many of these same
individuals recounted having been provided contradictory instruction by different City elected
officials and feeling that they did not have clear direction on how to best perform their jobs.
This is regrettable and has led to low morale and will almost certainly lead to the loss of valuable
talent if not addressed immediately.

Recommendations

i.

2,

s

The City’s Charter should be reviewed and updated to ensure that it reflects the modemn
municipal structure for the City of Blue Ridge;

A City Administrator/City Manager should be hired to take charge of the City’s day-to-
day business operations;

The Council and the Mayor should immediately seek dedicated ethics training provided
by the Georgia Municipal Association or similar organization;

Councit Members should be returned to their previously held “Commissioner” roles; and
Council Members and the Mayor should act immediately to improve their
communication with each other and to put the City’s best interest first while putting aside
and resolving the personal “rifts” that have developed between them. Updates on City
business to the Council — in open session - by both the Mayor and, in the future, the City
Manager should be routine and thorough.

Master List

1.

Further investigation into the financial accountability of a City Department regarding
reported, irregular liquidation of City assets and accounting of cash transactions should
be undertaken;

The ongoing questions regarding the Mayor’s legal place of residence — to include
permitting - should be further investigated to definitely conclude the matter once and for
all; and

A review of whether City officials are (or have in the recent past) utilized City resources
for personal gain or the betterment of their friends and families (e.g., Council Members
allegedly providing gravel or other City-provided improvements to family members or
friends) warrants further review

Conclusion

It must be noted that the efforts undertaken to date show regrettable levels of unbecoming
behavior by certain City’s elected officials. Whether it be in threatening and abusive emails or

3
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by allowing inappropriate comments to be made in open meetings, this lack of professionalism
should be immediately discontinued so that the citizens of Blue Ridge can have renewed trust
and confidence in their elected officials. At the core of good government is the belief by the
citizens that elected officials are making decisions based upon the public good, and not affected
by personal vendettas, personal agendas, personal gain, or other personal interests that have no
place in the running of an efficient and ethical local government. Other elected officials have
chosen to remain silent as the City’s operations have faltered - so as to avoid getting involved in
the “rifts” or disagreements. This failure to act has likewise harmed the City’s government. The
fissures that have festered between the City’s officials should be addressed through better
‘communication and a commitment to come together for the good of the community.
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BLUE RIDGE b 30513 DOCIHMENTS
o ‘( *
9] United

Community Bank.

EDI€

TELEPHONE : 7066326000

CITY OF BLUE RIDGE 30
480 W FIRST ST o
BLUE RIDGE GA 30513 b

Grow your revenue by expanding vour payment possibilities. United

Copnunity Payment Systems offers a variety of products and services that
allow you to handle any customer payment type. Talk to a business banker
today about our cost-efficient payment solutions for your banking needs.

BUSINESS PUB FUNDS ACCOUNT NN

LAST STATEMENT 10/31/14 1,481.16
MINIMUM BALANCE 289.16 1 CREDITS 3,916.00
AVG AVAILABLE BALANCE 1,903.01 2 DEBITS 5,108.00
AVERAGE BALANCE 1,903.01 THIS STATEMENT 11/28/14 289.16
~~~~~~~~ OTHER CREDITS - - = = = = = = =
DESCRIPTION DATE AMOUNT
BUSINESS ONLINE XFER FROM 105956 ON 11/20/14 11/20 3,916.00
e = - CHECKS - ~ = = = = = = = =
CHECK #..DATE......AMOUNT CHECK #..DATE...... AMOUNT CHECK #..DATE...... AMOUNT
502 11/10 200.00 503 11/25 4,908.00
~~~~~~~~ DAILY BALANCE ~- - - = = = - =
DATE........... BALANCE DATE........... BALANCE DATE. .......... BALANCE

1i/10 1,281.16 11/20 5,197.16 11/25 28%.16
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Invoice # 17147
Smyrna Police Distributors

Ship To: CITY OF BLUE RIDGE Smyrna Police Distributors
3101 EAST FIRST ST. 630 Windy Hill Road
o, BLUE RIDGE, GA 30513 Smyrna, GA 30080
770-434-1986
Bili To: CITY OF BLUE RIDGE
3101 EAST FIRST ST.
BLUE RIDGE, GA 30513
Mall #: 114472014 2:32:00 PM
o g AR AcEL H#: PO # LETTERHEAD Order #: 15336 Page 1
Ship Date FOB Ship Via Tems Packages Weight Clerc #
11/4/2014 Prepaid ] 0 160
ltem # Description 1 Style . OrderQty Ship Qty Price  NetSale
GLOCK PISTOL G-23 GEN 4 : 1 1 390.00 399.00
40S&W FIX SIGHTS 13RD Y
GLOCK PISTOL G-23 GEN 4 1 1 399.00 369.00
40S&W FIX SIGHTS 13RD u——
GLOCK PISTOL G-23 GEN 4 1 1 399.00 398.00
40S&W FIX SIGHTS 13RD —
GLOCK PISTOL G-23 GEN 4 1 1 399.00 399.00
40S8W FIX SIGHTS 13RD _4
GLOCK PISTOL G-23 GEN 4 1 399.00 300.00
40S&W FIX SIGHTS 13RD
GLOCK PISTOL G-23 GEN 4 ‘ 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD U
GLOCK PISTOL G-23 GEN 4 ‘ 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD ‘ , L]
GLOGK PISTOL G-23 GEN 4 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD ]
GLOCK PISTOL G-23 GEN 4 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD _
GLOCK PISTOL G-23 GEN 4 , 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD -
GLOCK PISTOL G-23 GEN 4 1 _— 398.00 399.00
40S8W FIX SIGHTS 13RD . “
GLOCK PISTOL G-23 GEN 4 1 399.00 390.00
40S&W FIX SIGHTS 13RD
001 FET OUT DISCOUNT ' 12 12 -42.00 -504.00
Used for Approved Depts Oniy !
NS65G24 GLOCK 6.5 N/S FRONTBREAR{SET) NS65G24 12 12 52.00 624.00
17,19,22,23,26,27,33,34,35,37
FREE RANGE TIME 1 YEAR FREE RANGE TIME FREE RANGE 1 1 0.00 0.00
EACH FIREARM PURCHASED

dnued...




tnvoice # 17147
ZBrnyroa Police Distributors

Ship To: CITY OF BLUE RIDGE
3161 EAST FIRST 8T.

Smyrna Police Distributors
630 Windy Hill Road

o BLUE RIDGE, GA 30513 Smyrna, GA 30080
770-434-1986
Bill To CITY OF BLUE RIDGE
3101 EAST FIRST 8T,
BLUE RIDGE, GA 30513
. AR Acect # PO #: LETTERHEAD Order #: 15336 Page 2
Tl
Ship Date FOB Ship Via Packages Weight Clerk #
1142014 0 100
Description 1 CrderQiy ShipQty Price Net Sale
PO : Units; 37 Subtotal 4908.00
Sales Tax 0.00

Total Charge 4908.00
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Quote request 10)

Sep 17, 2014

Rov 26, 2014
To gary huffman

Gary,

No inconvenience at all, 1 have broken this down and mayhe
it will be easier this way.

Cost of 12 Glock 22 Gen 4 40 caliber handguns at $409.00 if
purchased outright is $4908.00

Value given for the 10 Glock 22 Gen 3 .40 caliber trade in
handguns is $270.00 for total of $2700,00

Total cost for Blue Ridge Police Department AFTER receipt of
trade in firearms or Officer buyback program is campleted will
be $2208.00. Whether the Officer buys back the firearm ov
we take physical possession of the gun does not matier, Blue
Ridge Police Department still get the listed Department Trade
in price credited towards the cost of the new gun,

The Officer Buyback price paid to Smyma Police Distributors
by the Officer purchasing his issued duty weapon is $315.50
{price includes state safes tax),

If the worry is regarding the Officer Buyback program we can
simply take possession of the trade inguns and will hold them
far your Officers for 10 days at our refall store and they may
tome there to:purchase their previously issusd duty gun. This
takes any responsibility to the dty out of the sguation,

Qur

If I'may assist in any way plesse contact me.

Enforcement Sales
Smyrna Police Dist,

-------- Original Message -mewe-—-
Subject: RE: Quote ot
From: gary huffman

Date: Mon, Now

Goed moming mr.elexander | think the sasiest way for me
on this gun deal would be for you te shoct me an email
with & summary of what we owe and tjg details on buying
back our-guns tthat way | can show the others and they
might understand better the total money summary is the
most important part sorry for any intonveince this may be
CAUSInG
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Couneld Heotdsg, Scesuded by Mishagl Baton, AL yes.  Metlse sseried.
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iﬁuanut: Hoyer Robyrt Gyseqe, Reld Xachis, Jobhs Peimeon, Reduyy Tswdsll, Michasl Huton

4
Plivn maetfng wee zalled te order by Heyor Grasmm,

2

LA mptim ves oode by Bodd Mathls te spprove the From the previ meetings ay pristed.
Scconded Lo fodney Tendell. A1 yes. Motion cerpied. .

Hr. Panlds Hartin eag predent te Sisputa wnter congd 2% o cabin rhat he aud his wifs have Ineared
in Lake Foresi Swhdivigion: @e asked the Mevor sod Council b0 adjuxt BIL1 as ke hed had probless

3 thiay was not hie faale, dfvter o tise of ddeeysaton Bodney Kendsll mede w astion to adjunt hix hi3)
vo 15,00 - Setonded by Jobn Pewrsoni o A1L yea, Hoblon varrisd. .

iCicy Malntstrator rapotied that be had gocten esar of whar garkage frueks would cesr rha Oty i

Tthey desddad to purchaps., The vost wes $102,000.00 each,

¥

Sedinansas wers intred to the Mayor eud Osumeil tag the = 1 ol Pranshisos for the
Blue Ridge Tolephone Co./IDS). Community Telewdsion Company aad ETC Cunmunfeationd, ILY. Theoe
wrdinances will be wated on st g latay mestivg.

& fLrat vesdisy of 4o ordimance 10 seend CLcy Chuesay fo desrvase ths sslevies of the Hayor sod
Boansdl. This sodissdee w331 be voted on nt the repler Dugeedl Heeting beld 1n July.

& recomaendsvion frem the Flesndng Coselenfon for the Hack Fatson resoudng epplicalive wes eads to
the Councdl, The Plasaloy Ceemievion ropsomonded &0 Deny the spplicetdsn of Mavk Wstwen for the -
vuswon that the applicant vos nel prasest 44 fhe metting, A potios wos wade by Jubn Posrsen e stseps
the vevswsendtition. Secondad by Bedd Marlde. A1Y yee. Hotlon earcded. .

Bodney Xendail had met with B{1) Bleins pbout ® web wive for the ffey,  The eowe will be around
$3,000.00, 4 puedon waw wads by Bodnpy Kendell ko go ohasd with this profser. Boconded by Jlohn

Paarwon, ALL yes, Hotlow carried.

A wukion wes wade By Jobw Pearsotn to Liite April Srdsnell e Diry Clevk snd to spevt her pay 4t
211600 pay boot.  Seconded by Rold Mathiz, 11 yeb. Hotive eaxxeied.

& potfon wan sade by Jobn Poarsgn ko sel up o benk 8tctont for the Foliss Dapartment to kesg conies
thar have beww donaved T0 Che depiresonc sod pounles Yueelved froc deug buet, sce.  Booasuded by Michael
Eaten. AL yes. Hotlom earried.

{ .

%i motlon wak exda by Rodrey Kendsdl to sllow EIC & TUS to mach give & bid for the Oivp'e Sulaphong -
§ szrvice, Suouidad by Hishael Baton. 431 you. Motlos ssrrisd. )

. & potion wag pade by John Pesrmon So give to Dwight T Barly @ styeed wlght of wey thar yuns through
his propevty. Ssconded by Bedd ¥inblo. - ALY yes. Hotlos sarried,

» potion wes stde by Bodney Fendell to send someone from the Bellding Pesmierlng Depezteant avousd

o i days to gt # liconse, thed send the polige wrawnd to weite cilepivna.  Ssconded by Michael Fatow.

ALl yess Hotden sweried.

to the businesaes ingide the Cily end 4 they do nob have 2 surrest business lfcwokme theo Fo ghve theg
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A wocion wan wade by Jobn Pearses to gp lote execnbive pssnien.
.meeting adlserasd into sxecutive segzion,

Soconded Yy Reid Hathis. &1L pen. |

Menting was called beek po order by Heyor Groens uhe sgafed that oodlitag wis diccpssdd bubt persnane
watrerw during the swecutivg uutm:g.

14 dage was sof to Boye & vorkshop eesiing ot 9100 4 on the aoralsg of Joiy léeh. ;
£ €

s s tiswmcalims

g& norfon wen made o adfouwcn ky Bodnoy Xeodall, BDeconded By Johw Pearson, 1 yea, Hesting adswna&

P e %
M - ﬁé‘ : :
' Lky Clerk .

" Spnodel Cpllsd Counoll Keating
,dune 25, 2009
200 A
Ly Telephone Bervive for (¥, &) Probation Depavtoent

{ Purpusat
Bedk Kendoil, Hichael Tatow,

Mayor Robast Crssme, Reld Mathis, Joha P

e s it 5109 i v s 1 v

PERHenLt

i, ¥
W W

B RNV

VThe GeREIRg woe GALTed 1o STOME TrRITUICIEEYYY

- ¥
PYhe Mayor asted for « monion to leavs the talephone sevvice with ZDB.  Reid Mathis nade 3 movion ;
*ro lsgve the polephone gervice with DB, Thoye win te excond ond Lhe eotisn dlen from lack of uem?},
& ravicy wes vhen ade by Raduey Xendsll ve svard the tolephone srevice for the wity te BT and to
fuse TBS an A bagkup. Secundsd By Wichsel Soten. John Penvson, Mishael Eston, Hedney ¥audall va:cd§
yua.  Beld Hethis sbetained from voting,  Hotiow sarrivd, :
H

A sotion wes mede by Jobn Pestesn to go shead vith the probstien deparooent., Secondvd by Budnzy

 Remdsll. ALL yes. Hovlon serried,

A mutiou saz gads by Jobn Pestson to pt the oo i from Ehe Yentog Nemrd Fo rovoms Nerth
yOnorps Redio, 1AL, propeviy Ivom Bfh-te C~Z. Sewcopdad Sy Rodney Kendald. 411 pes. Matios carvied.

14 sion wee geds Lo sddeure hy Joha Fearson. Sesonded by Reld Hathis. s, Hesbing &djcu!ﬁﬁﬂj
o H

Y

;ﬂawr e Gity Clazk ;
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; Reguisy Souncil Meeting :
,my 1h, 2008 ‘ (
BN i

Pereonst: Yaynx Bobert Syesne, Raid Hathis, Joks Pugreen, Rédney Zsndall, Michssl Bavem, Woyus Sati?m

L T pysTing wen called opdar by Nayor Greens. : .
3
wd 1 ag. % 3ol 5?

& worion was nade by Reld Hathis ro approve the miowtes fros che last
{Johm Pencasn.  ALL yes, Mofdos carried.

; A eotlon wag gvie dy Joba Peoreon to sdopr the prdivspse o saend the city charter asd veduce the
. { Py w the Heyse sod Counedl, Evcondsd B9 Rodnay Komdsil, ALl yem, Hotlon esveieds

P

"& motien vae wada by Rodney Kendukl thet the counedl hire Fropds Seasrce 1o be the Assistsat Water

sLtagk: & Sed by Soka P Jorm Pearwen, Rodusy Kendsll, Micheal Fevon vored gme, Hedd Harliis

{aad Yayon Beifoan-abatatwed.  Holdow serrisd. Dub Juiwer of che Nawy Ubnorwey anked Bodney Feodsll
{f chia woulen’t ta the snes vhing o they hod befopet RBodnsy Bendsll srsted "zha'll b helping

cPeeky,  Thet will be hor primscy 40%. She will be Like the rest of the glela. Bha'll be tabisg wacious
cpella in Clry Bell bob her waln Job will de vo Welp Becky with the Wapar & Seors,”™  John Pasreon
sraned YIets very 43E00ds when gou ger invelved Lo posethiep aad bove o Jinp up dod Yunots the
window whaa evary 15 aloutes s car roces in. You loose your trafn of thoeght.” Redney Rendoll N
sratad ¥ The pesition-of the selary 1a # lot Leax Then shet we wocs paying when =e had the reveptionisc,.®

Mg, Beearcs will be grazring oot ab §i0.00 per hour.

A-gptlan wop aeda by John Perzson £or the Diry to ﬁmﬁaac thefr owo water conders and bhan to purchasc
warer for thew from o compiny. Thiz would %e Yo p & ooolera. Besteded by Mirhsel Batep. |

TALL zew. Hotioa sarried.

& #etion was meds o hirve rhe Fivs of Stevensos & Fslner oo reprazend the Dity with EPD snd tyy o
o4l IPD ¢o Jat the Wesboyater Parait to vanay the sase s 1¢ iz now eancareing the effluany :&xuuum
,T)u remaon Por gettivg this firs 1a buesuss they #ve tha vuse who designed ¥he plont ond have baen |
“halpiag with the plant st timen over the yeste as mabters sshp up needing an angiosur $ien o mlp‘,
mts nobion wno rade by Redney Rendell.  Saconded by fedd ¥athie. A1% yas. MHoties covried. ‘

, ichasl Zaton made s woilon Tw atep all romdblocks Por dovetione insdde the ity Mimdve uneil the ucy
Attahey has tizms to dtew Up an exdinonse that will ellow the Clty to ragelaws this and Loy to Sl e
Vmors safosy 28 grokpe do tids ‘to raime mouiss. Secondwd by Reld Hathie. ALl yes. Motdon earried) %
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DEPOSIT TICKET _

CITY OF BLUE RIDGE
480 W FIRST ST CASH ==
BLUE RIDGE, GA 30513 p

£ ; 170%’:00

g %—_ JEcson o _
§

R smro —
N .
B 3170800
L e 009

g

O ?;OFFICIAL CHECK“? 5007333797
‘ £74 P
N DATE__JUNE 13, 2019 ' 682361514
. TOTHE CITY OF BLUE RIDGE , 1% 4y 1,908.00 %

oRDER OF REETT {?08{?&@05’»’ Dowans

&
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THE CITY O*F
BLUE RID

has been undertaken, in complia

—~ required application, and in conformity with
the zoning, housing and b.uiiding ordinapcés
and other pertinentordinances, an occupancy
permit authorizing use of the building for

the purpcse listed above is hereby granted
DAY HWEA/E&

(2 D

Director of Bullding and Housing

Bullding Permit # _._..!.[z




3404 6. FrstStaaet  + BlacRidge, Beorgin 30543 - (708) 632 2004

May 9, 2006

Jeomifer Whorfon
NGCDC, Inc.

503 W. Waugh Streot
Dalton, GA 30720

Dear Ms. Whorton:
Tinsmltomnﬁmdmthe'rmmd ComﬂyHomames}ungsOuﬂatpmjwtbuﬂdmgim&d
at 169 Orvin Lance Conneotor, Blue Ridge, Georgla 30513 bas been built according to the - -
zoning requitements for the City of Blue Ridge. mWMIMMfmeng

has also bmm:ﬁgumdmmﬂappmvﬂﬁumﬂmatyofmmmngmﬁwmmlaﬁm :
1o required parking spaces for a reteil bullding.

S

C!Ne Fartmr
City of Blue degc

TOTAL. P82

-
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This letter is to confirm the fact that the building at 266 Orvin
Lance Drive and the owner of said property was done properly
and in order. In the plans for the said property with Donna
Whitener & Clyde Fortner we discussed and confirmed that an
apartment was to be included in the building. We also confirmed
that the apartment was to be used as a residence for Donna
Whitener. It was built with the proper plumbing and electrical
needed for a residence and was up to code as was the entire
building.

David Allen




Exhibit L




LIMITED PROPERTY CONDITION REPORT
ON

A-1 STOP SHOP TOWN & COUNTRY HOME FURNISHINGS
BLUE RIDGE, GEORGIA

UNITED COMMUNITY BANK
BLUE RIDGE, GEORGIA

BY

CONSTRUCTION LOAN MANAGEMENT
ATLANTA, GEORGIA

FEBRUARY, 2006
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Limited Property Condition Report

L INTRODUCTION: CLM was retaincd by SN of United Community Bank
to perform a one fime site inspection and building evaluation in connection with the property
known as A-1 Stop Shop Town & Country Home Furnishing Outlet located on the Orvin Lance

Comnector in the City of Blue Ridge, Georga

appmxmdyﬁ&mmmgnmd metslbmldmgmﬂlwsrmmrsmmomdmarmetal
siding containing several tenant spaces including the A-1 Stop Shop anchor space. The building
and its associated site improvements are situated on an approximately 3 acre site located at the
corner of Georgia Hwy. 515 and Orvin Lance Connector in the City of Blue Ridge, Georgia.
At the time of our walk through on Monday, January 30, 2006, construction appeared to be
approximately 90% complete with partial interior build-out of the A-1 Stop Shop and several
tenant spaces. The exterior of the building, site utilities and paving appeared to be substantiaily
complete.

Based on our visual inspection, to date implemented improvements appeared to generally be in
good condition. It should be noted however that CILM had not performed any prior site visits in
connection with the implemented improvements and that our comments are based on visual
ingpection of unconcealed elements of the structure. It is not clear whether any monitoring by a
geotechuical engincering firm was implemented during the construction phase. See Test Reports
on page (3) of this Report.

Owaer:Domna Whitener
Contractor: David Allen

- Progress: Satisfactory.

Project Safety: Satisfactory.

Project Security: The building can now be locked.

Condition of Stored Materials: Satisfactory.

General Complisnce with Contract Docaments: No contract documents were made available
to CLM for review nor were any submitted with exception to the As-built Survey dated 11, 04,
2005. See. General Remarks on page (3) of this Beport.

Implementation of Corrective Measures: N/A at this time.

CONS N STATUS AND REVIEW:

General Requirements: CIMkadnotobtmnedacopyofthebmldmgpmmnasmdhythe
govmmgbaﬂdmgauﬁlormw

LA Ry O et
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Site Work: All site utilities appeared to be installed and connected to building. Spotting observed
on the asphalt topping is indicative of some possible underground seepage. Condition should be
monitored for possible needed remedial work in the near future. See attached photos.

Concrete: Concrete surface cracks were observed running cast-west along the building’s
northern most end. The concrete cracks should be closely monitored in the next 12 months for
possible subgrade or foundation settlement problems.

Mzsonry:hdinja!ormmmyw&suﬁlimdin&eplamedmnmmgn.
Metals: The building superstructure appeared to be mainly composed of a pre-engineered metal

building with underside blanket insulation and a typical metal joist supported clevated slab. 5
Testing of the bolted and welded connections was recommended. % ’

Carpentry: Rough interior framing and build-out appeared to be ﬁearing completion at the time
of our site visit.

Thermal & Maisture Protection: A prefubricated insulation blasket appeared on the underside
of the roofing metal element.

&

Doors, Windows and Glazing: All exterior doors, overhead doors and windows appeared to be RN
in place. 60

Finishes: The A-1 Stop Shop administrative offices in the ground and mezzanine levels \M %
appeared to have received the appropriate wall, floor & ceiling finishes, %& small residence

located in the mezzanine level appeared to have full interior finishes. At Tease cne of the
building’s approximately 1600 GSF fenot spaces appeared to be fully finished and occupied.

Additional finishes are currently being instatled in the A-~1 Stop Shop open mezzanine space.

Specialties: No specialties observed.

Mechanical: The building appeared to be sprinkled. No indication however, of a final sprinkler :
inspection by the building authorities as some of the sprinkler heads were missing in areas of the
building. A passenger elevator appeared to be installed. However, it does not appearto be
certified by the state regulators to date. All other plumbing and mechanical systems were reported 4
to be operational at the time of our walk through.

Electrical: The building’s permanent power is currently supplied through a pad mounted power
company transformer located in the rear alley. The majority of the electric fixtures and
deviscs appeared to be installed in the A-1 Stop Shop. Future tenant electric fixtures to be
installed at a later date.
IV, CO CTION EVALUATION AND ANALYSIS “ i
Quality of Construction: Satisfactory. ) ke
Commencement date; Unknown. . . ’

Schedule Completion Date: Unknown

R T S T SR o BB T S 12 - v
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Spental Célled Comonll Hsoting

Ry 22, 10% §
1100 ¥ 8. ¢
1]
Purpose; Adopt Fourisg Licesaw wn{u-me. Btilex Propercy Resendog, Wirkshop maatings
; Fresont: Hayor Bobert Oresnme, John Pearson, Bodasy Keodell, Hichoe) Haron :

T!u meating way callesd Lo oxder by l(-yat Giesas,

A-morion wis mada by Johst Pemrmon ts spprove the Boer & Wine Poering Licensz as wricten. Swpeaded
hy Rodney Kandall, AL yea. Wotlow' cerried,

A uotion ves mede by Johe Pekrsos Lo smand the City's Land Use Map for the Etilos Proparty.
by Bodosy Keudall. ALL pee, Notion carried,

i
A motien van wade by Rednwy Kendsll te-gppreve ths Plaaning Doeatssion’s tocomesndseion to roxans
the Btileas Progacty kv C-2 uith buffors ss voguired. Sscoudsd ky Hichasl Zsten, 231 yea. Hotion
aoreied.

A motion vea made by Rodmey Kandall (e bave a sorkghop nastiag ance a month the dsy of tha Ragulsr
toustil Hestduy. Sacanded by m&m;l faton, ALl you, Horion tarried.

-,
o < somns P b U B e bt 9. B

Serandud

i ot msbrguedaieiain .
:

[P

)hyw
gﬁqn.ur Gouncil Hescing

“June 9, 2009

i 100 PN

} Preveats Hayor Robert Grsene, Baid Machie, John Pesvaocn, Rodsey Xendall, Michesi Esrom

3
“:ba sasting wee oslicd to srder by Mayor Orasne,

o, u\ astlun ves rods by Reld Machis te approve the wloutes from the praviews mthg: as pristed.
Sovonded by Tudusy Tendall. ALl yes. Heulon corrisd,

Hr, Dentis Mectin was propoat to aupnu VACAr CMAgS at 2 sabin thar he and his wife bave lovared

in Laks formel Sweifvixion. Be seked che Nayar and Sousesl ro ld;}m: 5211 an he had Mmd probless

i ehat wan sot Bie Dl Altet a tloe of dissoeston Rodusy made & sokion o sdf Sie Bil) ¢
im $15.00.  Ssconded by Jomm B AX1 yem. Motion cwrcind: .

City Aduialsxxstor raported that bs bad gorten cosx of whar garbags trecks weuld cost che Ciey Lf
thoy degided ¢o purchess. The cost wax $102,000.00 sach.

Ordinantes wers. Lntreduced to the Nayor awd Counell comporming the reuewsl of Frasehisas for t#a
Rlus Mdpe Tolephonw €0, /TNES Cowmmity Valewisdon Company aod EIC Doswwnlestioos, LLD. Thene ’
ozdinencan vill bu yoted on st x later mesting,

& fivpr resdiog of an ordinensa to agand City Ohscter o decrespe the uslarles of che Mepor snd
Council. Yhis vrdinguce will Be wolad on st the vepler Coumell Hrating Hheld in July.

A recoenendarion Evaw che Planniog Cooaiesion for the Hack Vateou resomiog eppitestipe was nagds ro
the Soeneil, The Rlaouinp Mﬂn zeconassdnd 1o ey e sppllestion of Mavk Yatwon tor the -
rupsod that the appl 43 thn seeting, ) ootice e node by John Pesrstn fe acnrpt

the tesemmcadotion,  Beconded br Pereniing ALyan. Hocion saveded:

Rodaey Keadali had met with RB1ll Mvios phomt x wab site for the Udcy, The coot wili be aruupd
$3,000.00. A sstion vas wade hy Tndnpy Rendall to g0 shead wich tlile profeet. Bacomded by John

Pearson, ALl yea. Hociom cavried,

4 mobion was ssdz by Jubm Paarson Go hive April Crisse)l ag Clvy Glerk sad 1o start hor psy 8¢
$11.00 pur hour.  Seconded by Reid Marhix. ALl yas. MHokism esrriled.

A motdon wan asdi by Jehs Poarson S0 st up & heok sccownt for the Police Pepseiosnt to keap esouise
thas haive bewo dogitad vo the departeant and pondss Tecelved [rom duwp bust, srq. Seaspied by Hicheel
Hatom. A3 yews Hobion emrried.

A aption vas wade by Bodney Xeodall to allow EIC & IUS to esgh give & B4 for phs Ciey's telephone -
» sayvics. Haconded by Hichawl Emton. #33 yox. Notlon saveded.

A uotlon wak wade by John Pearsoo to give te Dutght 2. Barly & olvess sighe of way thee svas throwgh
;hh propevey. Seconded by Kedf ¥irhis. A1l yea. Motioo carvied,
}& oty was sade by Rodoey Eendail to sead sOALONY from the Building Pecmiceing D.pnmt. araind

to the businessss ingide the City and if they do nob heve a currenc businsse Ilgense then to give thes
I duys o gec ¢ Licwiee, then send the police sround to write cidacions. Jsconded by Hichesl Batow,

¥

- %Au yea.. Sotion certied.
{
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A uocion wags tmde by Joba Peaveon to go InCo execabize ssesion. Soeonded by Reld Yathia.
-cweklng adjsurned into exewutive session,

%
1

Mosting vas called back to ordar by ;uyw Creene vho apated thac sorhing wis dlgcasend but personpel
matrers durfag the sxecutlee |n:£m{

th dace wis sat to have x warkshep deetlng 8 7160 AM on the waraing of July L4k, .
& ded by Joko P i yao, Mosking uiﬂouJud. fea

;A norien wea sada 4 sljovrn by Roduwy Teadail.

:@ / T uzy;:;htk :

“Gpondal Callsd Cownell Maering
. dons 2%, 2008
8400 AM

fParpess: 1) Telaphowe Servdcs fur Gity. 2) Probstion Deperioent
Hayor fobert Crasam, ¥sid Mathie, Joka Pagcson, Rodney Kemdall, Micheal Eatem,

v et o s 05 ke

- e

R Pragwnti

TThe mesting oas 10 v :

. 3

he Mayoz askad for & morios to lesve the talephons weveles with Y05, Raid Methia msde o ootlos !
Thare wan oo pacond end Uha wotion dfes Irom leck of .

“te Leave the tolophove servics with WS,
-A& worion wes thén cads by Reduny Xundall vo meard the colephame servics foc Mhe city to EXC amd to :
‘vee YDE 83 8 backap, bscosded Baten. John Pestsem, Hlokesl Paron, Reodésy Yasdall veted

yéa. Rutd Harhly abstsiond Exom vorlsg. ‘Motlon cercied.

A motion wan sads By Joha Pesrmon. to go abasd oith the probastion deparenent. Seceudud by Rodncy
 Fandell, &LL yee, Motion ewrvied.

_A morion wak mede by John Fosrica to pt the dntdn Iren the Zomiag Hoard to goconm N
s Suarpin Radic, LS. propercy Ivta WAty 0~2. Suscomled by foduey Bandali., AL yen. Marios carvied. N

14 napion uas weds 1o 24} ¥y Jokn M Seconded by Relj Harhls, yua, Heering -d}wml{

T
i PPOP e :
: - City Cleek i :

s s et S

l . :
¥ H
iRegular Dounci) Hesting : N
Jduly J3, 2009 . X

17508 P 1 !
{ presanes Hsyor Robegt Cresue, Rald Sathls, Joky Poavson, Rodoey Nendsll, Michael Zakun, Mxyoe lﬂ:r

2

;Tue cerring was satled order by Wayor Gocens.
in ratiom wee nade by Radd Mathis ve approes he wisutez fros the last counsdl mesting. Ssconded By §
*Jobn Pexracn. AL} yea. ¥otlen earried, :
EA sotlon wes oade by John Peaveonm tu wiopr the orilnauss 1o smend the city charter aed radues the .
gm of the Maxor wsd Counell, Esconded by Nodney Kondall. ALl yes. MYotfon swreled. ‘ ¢
"8 wotlon wss wads by Rednsy Ksndall chat tha counell hire Svonds Scesres o h- the Asainxtact Jatax
1 Blegk. Seconded by Aohs Pravech. Jubn Peareon, Iodugy Kaendell, Mishend Jeton vorsd yes.  Ruld

1

jand Wnyoe Reffmen sbatuinml, Votlss csrried. Dud Jolner of the Nawo Obwsrver anked Rodney Koodall b
Lf ‘this vouldn's ha the ssee thing sx thay Iad befovs! Rodnay Rendall ststed "The'l) e halping N

+Backy, Thet will be fer primary fob. fhe sdil b2 Like the veat of the girls. 8he'll be taking wexiees
s eo)ia in Ctey Bai) buk Rer medn Ja¥ Wi} be 1o Relp Backy with the Wader & Seoms.” John Pasteom
stated “Ir'e wwey dAEClcelr when you ek Srwelved tn scpething and huve to Jwp up dad run ta che . .
windou vhsa svary 153 sisutss s ear cossn in. Yok loomw your fratn of theught.” Roduey Hendell
itsc.®

, statad ¥ The deien of che aslary $z a-lot leax then vhat ve wvers paying when 2s had che vecepciod
sife. Scagres il) bs srarting gut ak FL0.00 par howr.

A eobfas vas made by Jokm Parrson for the CACy to purchass thelir own vater coglers and thar o puychase

varsy Lot this [rom o cowpsny, This would ba to purehess 4 coolers, Sacosded hy Michesl Eaton, !

“&1Y yew. Yokimm sareicd. N .

LA satios was asde to Kire che fies of Stavensen & Palmer ve reprassnt the §icy with BPR aod try to

{¥st EFD ro st the Pastayaror Povedt to rantw the aama se (¢ 13 Sov concerning the effluant ragulat{ons.

S The reaasr Por petting hin flrm is hessuss they ore the aven vho designed the plank ond bave bean }

! hmdptog with the plapt xg tlmes sver Cha years se wabthcs c&n0 up neading en sugloser firc ¢ holy.;
Thix nocion imo ssde by Rednny Kendull, Seconled by fRedd Wicble. X1 yos.  Hetien sovrisd. N

. Nichasy Excon wide ¢ 9oilon Lo atap ail esdblocks for demacions lueide the etcy Mmice untdl the C*i.t:
“Attornay hee tims to dtav sp oo srdionnes that Wiil sllow the Glty e yagulata thia and try to awke re—
§ pors gafocy oy groups 46 chin go ealse conize. Secopdwd by Reid Methie. ALY ype, Mosrdon carried.
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building Inspector Clyde Fortoer inforwed the Mayor snd Council of the progress being made cu the
dilepidated bougss within the City of Blue Ridge.

City Adwinistraror Bill Sowers ssked Mayor to call for a vote authovriszing the Mayor and BIll Sowers °
to wign an fon of the incerim water and sewsr revenue bond that was iswued in 2008 for water
plunt luprovements, Extession will wature L2A11/2010. Motion was made by Rudney Esodall ro give
asuthorization. Motion seccanded by Reid Hathis, and carried by =li.

Meyor Grasoe and City Councdl discussed the B dary Line Ag on West Zad Strset. A decizion
was mede to further lock imto the issue &nd call a aspecial waeting ar a fature date.

Mrs. Maris Harndon spoke to the Mayor and Coumcil, thanking them for the work that hed besn done to
the sidewnlks of Main Street,

Mayor Graene cailsd for a motion te sdjourc meeting. HMotion made by Bodney Zeudall, ssconded by
Beid Mathie,

Heering adjourned.
HAIOK iy M WE____._______ T

Special Called Councll Masting
Recenbar 17, 20
8100 A M.

Pragenty MWayor Robert (reems, Reid Mathis, Rodaey Kendsll, Michael Eston. Weyos Hoffmen
The meating wus called to order by Mayor Bobert Greone

Rodney Keodall nade a motiom to sutborize Mayor and’ Ciry Clerk to sign Quit Qlaim Deed for Derighr
Earley - Broperty located at West First Street snd West Main Streer. Motion esconded by Reid
Nerhis. Hotlen cavrisd by all.

¥Mayor Bokert Gresae appoi d Z new 22 to the Housing Authority Board: Lisa Crsne to replace
Jbe Bass, end Billy Tilley to replace 3illy Collle. -Motion mads by Hodosy Kendsil ded by
Hayne Huffman. Before & vote vas tuken, Jis Bags spoke, reading Georgls Code dnno ¢ 0.C.G.4.
8353 caferring o the removal of Commigsioners from Houslug Autherity Bozrds. He stated that
Georgla Cods sllowed removel or Commissiontrs by Mayor for “inmefficiemcy or negléct of duty or
sisconduct of office,” but ouly after being "given # copy of the charges at laast 10 days prior to
the hearing thersom, and ghall heve hed an opporrunity to he heard in persob of by couneil.”™ Jim
Bugs asked 1f "The Hayor is saying thaz he 1s goisg to ignore the stated cole sectinn of Georgis law
that g the repl or removsl of Comxissivowre of the Nowsiug Authority.® Mayor Greane
ngatad, “We hove slresdy gent you 8 motice.” MNr. Buss sddsd that Mayor Greane “did not stece any
cherges.” "Mayor, you have to do that.® Meyor Graens stated, “You told me you wes wenting off the
Bosrd.” Jim Bass staved, ™1 did not tell you that.” Muyor Graene told bim, ™You're a demn ltar,
you did do it.™  Jim Bass asked, “So uwow yom're calling me s dawn I1iarT" Hayor Greeoe mswersd,
*That’s rvight, you said I wmight scay til the first of the yesr.™ Jiw Bass replied, "I told you I
was geing to serwe out my ters.” Mayor Grsene stated, "I am oot here to srgue with you." JSim Bass ;
eaid, "All T can teall you is that this sfrerpoon I will be £4ling & cowplaint for infutiotive

reliaf o enjofur this sction by the Meyor. It fs Lllegal, and a viclstice of state law, 2zud canvot
stand." ¥eyor Greese told bim, "Pile vbatsver you want to file.” Mayor Oresns thes asked again for®
& motion to replacs Jim Bese with Liss Urans. Motion wee made by Weyoe Buffman, siconded by Redd
Mgrhis. Motion cerried, Vote was se follows: Yay - Redd Hathia, Roduey Eendsll, Wayne Suffasn,
Michael Batom ebatwined from woting.

Mayor Gresne asked for s motion to replsce Billy Collie with Billy Tilley. Motion was made by Wawne
Buffwsn, saconded by Reid Mathia, Jim Saws restated his objertion, Motion cacried, Vote was as
followe: Yay ~ Reld Mathis, Rodpey Eandall, Weype Huffwan, Michael Eston cbstatued frow voting.
Jim Bass told Mayor Greeme, "You just made an illegs)l wmotion and it s a vicistiow of atete lew. 3
will have an injuactive rellef wcrion filed todey.®” e wos told by Mayor Gresne, “Frove it if you
«cen.” Mayor Grepns msked for a fou to adj wede by Rndoay Kendall ded by Reid
Kathis, .

Meeting adjouzoed.

Sayer EMJ&“’&

Spscial Called Commcll Masting
Jassary 5, 2010
100 PM,

Bregant: - Msyor Robert Gresns, Reld Mathis, Hodney Keudall, Michsel Baton, Wayne Huflmsn
The meeving was called to order by Mayor Srecos.

Civy Atrorpey David Syfen sxpleined that the hearing wes called by chie Mayor, se opposed to the City
Council, in sccordance with Georgia Code #-3~33. Be stated thet giparsl Georgla statutory law
somtrols what the Bousding dusthority does, as well 2z hov Housing Authority Board Mmsbers are sppoint-
ed. He erplained shat ynder Code Bection 8=3-33, the Meyor of & city with s Mousing Avthority can
c4ll for a hearing as of resoval of Commisged that g Housing Authority.  Accovdimg to City |
Attorney, undexr sxid Section of Georgis Law, the Mayor cen rvemove @ Commissioner for juwefficianey,
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Esgolar Counell hnu.ug
w0

x.ylz-
7:00 PN

Prasent: Xayor Hobort Orsens, Jobn Pearsou. Badd Mathis, Rodnay Rendall., Mighasl Katon

The wmastisg was called to order by Mayor Sresne.

‘& worion was tade by Esid Mathis to sccept the minutes frowm the provicus westings. Yecomdad by John

Pagcuon, ALl ysa. MNotion carried.

"Johp Pearwon made a wotion to place David Chap on a8 P t Employes and to give him & .25&

reise in pay. Secondad by Bndoery ¥endall. John Pearson, Bodoey Fesdall, Mishasl Baten voted Tam.
Reid Nathls abstained, Morion csrrisd.

Joy $till told the Mayoy @nd Qouncil phat the Phase 1 of Street acapes wes findehad. Phase II comsgruction

plang ware Spproved by GDOT and that the right of way plane were beisg revimwsd at this time,
Public review starts end goes thru Juss firet. FRopefally bide by Novembez and ¢onstruction by

Dacenber 2000.

Phaga 11T (Dapot) N.0.U. has basn spproved and a lot of intevest hug besn shown. F250,000 bas heen -
approved frow GDOT this will help with WVAC, Blsctricsl. plusbing, iucermsd face Lift. XFQ's ere
Aue Chuesday at B:00 AN, Will give recomsundation to coumcil sfier that time.

Thers will be a ribbop cutting ¢n Hay i5th atv 1:00 PN, for Phawe I on the corser of Chursh & E. Mafn.

A repowesndation from the Planting Commizsion was veed Fo ghe Mayor and O 11 Eor the x 74 5
requast of Robert $tilss te resoue the Stiles property fommerly ewaed by lowlse Stiles from k=1 to
C~2. Thers were stipuylatioms that the property that joined other residential property would heve
to hiave buffers placed ay stipulated in the recopmendation from the Plasning Cosmiesion.

Michael Eaton askwd thar this matter be tabled until he had time to look ovar information. Council
agresd ti weit till the next councll meeting before waking a deciuion,

Qity Attorney David Syfen gives 8 overview of the new Bser & Wine Pourfins Ordinance o the Coumcil.
Afvar this time of discusaion Jobn Pearsop made » motios to approve the first vesding of this
Ordinsaos. Ssconded by Rodoey ¥eodall. ALl yes. MNotion carvisd. Pimal vors will be at s later
eaeting.

Rodney Kendall ssid that Lt would be good to combime the vity’s verizom servics with ATST.
& morion by John Pemracn to go abead with the changs ovexr. - Seconded by John Pearsun. .Johp Pesyeosn,
Bodney Sandall, Keid Mprhis voted yws. Michael Baton abasained,

Soduay Eendell msde g motivcn bo bave ths City Attorney draw up stdinance that would cover usicg us :
ageney for debt collection. Afrer some discussion 1t was determined rhac the City could do ehis
withour &2 ordinance. :

Sarah Verner was st weeping to usk sbout the vendor fees for drts in the Park. A sstion wus sede by
Jobn ‘Pasrson to wava § the fes., SKeaonded by Reid Nathis. All yes. Hotion carriad.

Johe Pesrson made a moriou to give each girl that worked in the offica $25.00 for Secretary Day.
Seconded by Keid Wachis. ALl yea. Hotion eavried.

John Prarson stated that be would like vo check oo what Lt sould take o set up & probatisn departmant
for stha City, A wmotipn wea uede by Joho Psarson that the 04ty proczad vith this mattar,  Ssconded
by Michasl Raros. ALl yex. Motiom caryisd.

John Pearson atated that the City pays the garbage pollsctors a Little ower $400,000.00 per yeax,
He wondd Jiks the Qity vo look abour duing this, A meeien was made by Jokn Rearson to have ¥he
City sdminincrator to look &t prices that it would cost to ‘start gavdage collsctien. Seconded by
Michasl Eston. A3l yes. motion carrisd.

A motios wes mede by Rodpey Keedall to adopt the use of 3o standard agends that was drawyp up by the

T Ctry Attormey. Secooded by John Paevaca. ALY ysa. Korisw parrisd.

Tom Scriker was pregent fnd wanted to koow when the ¢ater lins replacement project vas goisg to be
coupleted. Cigy Administrator told that 1f workers could remuin on the $ob without baing pulied
SfE 4t would be thau in about 3D days.

A wmotien was made by John Pearaoa to adjcurn. Seconded by Kishael Eatos 1 yaa. Meeting adjourued.
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Regular Cauncil Meeting Hlnuti
Jauuary,lk 201& i

: Hayar Donna Whic n’

‘Present

All

voted Yea. Hotion catrlzd

3111 Sowers 1ed
“: to the Flag.v :

'1n the Praye 5"
.;,to appolntef/"

- f}City Attorney - David Syfénhi

LA time
'[ They




e,

) CHENEN

A Mation was made hy Rodney - Keudall to approve the purc

‘of- (3) three

Mast Meters to be placed in ‘various. places on the ms._; He stated

- that he will talk to .the PFinance D:Lrector to see 1f vthe néy is in the

”.Ahaccount to pay for the meters. before order:l.ng :
'All voted Yea. Mot:mn carrlea L

& Hot:[on was- nade by Rh:mda ‘rhomas £ apprnve the plzrchas
. .placed on the new tractors, that ‘the’, e 3 . Thede.
. tractors more’ “stable on slopes while: mawing “The cost wil b
Seconded by Rodney Kendall. All vor.ed Yea. Ho‘.ion carr ed.

Rt;ouda ,Thcsmias .

j f weights to be
. Thede-will. meke the- "’
3 atound $1 250.00.

. The resignatmn of Ang:.e Arp fram he Zoning Boar' nf App als 'was presanted

I Seccmded by Bruce Pack. All voted Yea. Hotlon carrie

e R.honda Thmas then sfated that: the Glty had spent thousand B

-A Hat:mn was. mada by Rodney Keudall to apgaint Nancy Wahun
-'Arp and to serve the remainder of her. ‘term. - Seconded by angie ‘Arp.-. Harold:
" .Herndon, Rodney- Kendall, Bruce- Pack and Angle Ar;p.'vcted Xea,
’ ~fvoted Hay Hotion carried n '

— ".x;‘
'Rodney Kend.ﬂ_l brought the matter of Cha& Clemmnmz p:r:oba
.. and that he. wanted to go° ahéad and recommend:that he’
) T'Fanployee Status.” A. Motibn was. made hy Rodney Kendall to
. Rhonda- ;Bhamas. All vm:ed ‘.leei

: ~’A Mption wa.s made b .ﬁRod.ney Kend;ll d approve .,the pu'rchase
fcomputers for the Office and on “fox the. Wat:er %Plemt.«; Secouded hy Rhcnda 'l‘humas

'All voted Yea.v‘ Hotion cartied;

A Hntiou was mad
: _iIan Eatnm lor:ate

to! the Council. ~ A Motion was’ ‘made’ by Rodney Kendall to p_t,t;he_, resignation. b

0. raplace A.ngia

Rhonda Thomas - - -

A Mocion was maae by Rodney Kendall® to“ reappoiat ‘Donnte.Gillian to another .
“ . fgur year term to the. Planning Baard o: Directors.

tem “ﬁill expire
Hat:ian carriad.

in December 2017. ,Seconded By Bruce .Pack All voted. '

prove . Secanded by‘

Hation caz:rled

of thtae, aew b

Mution was made by Rhonda Thamas caver the cautmn ht:—at mtarsectmn '

'af Mountain Street" and Eas!: I{ain Stre t_‘and seg’ how thd.s works. : Also remove-
4 !:he traffic parking space to. the uast: o_f this intersectxon

Secnnded by S

Hdtion carzied.

Harnl& Befdon. ‘a.bscained. :

b . ‘l ;'.4.'“:
E dollars oa; the

c Rplans for thls Pru;ect, and that these changes u:f.ll create _safe.ty bazard.s




Ang1e Arp

Rhonda Thdmas voted an. Hbtiun carried
. A.Mocinn was. made by Rndney Kendall_t -adjo
_Bhgpda.Thcgas- --411 voted Yea. Haeting adjoutned
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October 6, 2015 Blue Ridge City Council Minutes

City of Blue Ridge
480 West First Street ¢ Blue Ridge, Georgia * (706) 632-2091

City of Blue Ridge
Council Meeting Minutes
City Hail
480 West First Street
QOctober 6, 2015 at 10:00 am

Present: Mayor Donna Whitener

Councii Members Angie Arp, Harold Herndon,
And Rhonda Thomas

City Clerk Kelsey Ledford

Absent: Council Members Rodney Kendall,
Atid Bruce Pack

1) Cajl Meeting to Order:

Councit Member Rhonda Thomas made 2 motion to call the meeting to order. The motion was
seconded by Councii Member Angie Arp. The Council voted 3-0. Motion carried.

2) Prayerand Pledge of Allegiance;

Mayor Whitener stated that since Council Member Bruce Pack was not present to offer a word
of prayer that everyone will take a moment of sitence. The Piedge of Allegiance followed.

3} Council Meeting Rules of Procedures:

Mayor Whitener stated that the council meeting rufes of procedures were available at the
Council desk, She also stated that a revision to the policy is up for approval from the Council.
Council: Member Rhonda Thomas made a motion to approve the revision {attached). The motion
was seconded by Council Member Harold Herndon. The Council voted 3-0. Motion carried.

4) Approval of Minutes:

a} Council Member Rhonda Themas made a motion 1o apprave the minutes from the
September 8, 2015 Council Meeting. The motion was seconded by Coundi! Member Angie
Arp. The Council voted 3-0. Motion carried.

b} Council Member Rhonda Thomas made a motion to approve the minutes from the
September 21, 2015 Special Calied Council Meeting. The motion was seconded by Council
Member Angie Arp. The Council voted 3-0, Motion carried.

5] Waste Water Treatment Plant Quotes;

Waste Water Treatment Plant Supervisor, James Weaver discussed three quotes (attached) each
bidder's quote included the aerator, soft starter, local disconnect, and recessary electrical and
mechanical installation in their proposal. After some discussion Mr. Weaver stated that he
recommended the Council approve the guote from Dwight Oliver Electric. Mayor Whitener

Page 1 of 6
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City of Blue Ridge

' 480 West First Street » Blue Ridge, Georgia » (706) 632-2091

asked Mr. Weaver to forward the three quotes to Carter & Sloope and allow them to confirm
which quote is the better for the City before the Council approves a quote. Councit Member
Rhonda Thomas made a motion to table the topic until the Council Meeting scheduled for
October 13, 2015. The motion was seconded by Council Member Angie Arp. The Council voted

3-0. Motion carried.

6} Cross Country Flag Day:
Mayor Whitener spoke briefly and provided an update. Councll Member Rhonda Thomas made

a motion to pass a resolution declaring April 29, 2015 as Cross Country Flag Day (attached). The
motion was seconded by Council Member Harold Herndon. The Councll voted 340. Motion

carried.

7} Appalachian Pretrial Probation Program Contract:
Mayor Whitener provided 8 brief update and summary of the services offered by Appalachian

Pretrial Probation Program {APPP). The Council discussed the topic untll it was decided to not
take action until the entire Council is available. Council Member Harold Herndon made 3 motion
to table the topic. The motion was seconded by Council Member Angie Arp. The Council voted
3-0. Motion carried.

8) Carter & Sloope SRF Contract:

Mayor Whitener discussed the SRF contract with the Coundil and asked Utility Billing Sugervisor
Rebecca Harkins to give a brief presentation on the last SRF grant the City received. Council
Member Rhonda Thomas made a motion to table the topic until the next meeting. The motion
was seconded by Council Member Angie Arp. The Council voted 3-0. Motion carried.

9} Blue Ridge Municipal Planning Commission Recommendation:
Mayor Whitener read the recommendation of the Planning Commission regarding the
annexation of Lake Blue Ridge Marina (attached}. Council Member Rhonda Thomas made a
rmotion to accept the recommendation of the Planning Commission and to annex the 1.87 acres
of land and that it be zoned C-2 (General Commercial). The motion was seconded by Council
Member Angie Arp. The Council veted 3-0. Motion carried.

10} Lake Blue Ridge Marina Annexation Qrdinance (First Reading)-
Mayor Whitener read the first paragraph of the Lake Blue Ridge Marina Annexation Ordinance.
Council Member Rhonda Thomas made a motion to accept the first reading of the Lake Blue
Ridge Marina Annexation Ordinance. The motion was seconded by Council Member Harold
Herndon. The Council voted 3-0. Motion carried.

Lake Blue Ridge Marina Zoning Ordinance {First Readingl:

Maycr Whitener read the first paragraph of the Lake Blue Ridge Marina Zoning Ordinance.
Council Member Rhonda Thomas made a molion to accept the first reading of the Lake Blue

11
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City of Blue Ridge
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Ridge Marina Zoning Ordinance. The mation was seconded by Council Member Angie Arp. The
Council voted 3-0. Motion carried.

12} First Budget Hearing for the 2016 Budget for the City of Biue Ridge:

Mayor Whitener asked if there were any questions pertaining to the prcpésed budget before
asking for a motion. Council Member Rhonda Thomas made a motion to approve the budget.
The motion was seconded by Council Member Harold Herndon. Council Member Angie Arp
stated that she hoped Council Members Rodney Kendall and Bruce Pack have looked at the
budget. Mayor Whitener stated that they should have since everyene got it a couple of weeks
ago. The Councii voted 3-0. Motion carried.

13) Millage Rate Ordinance {First Reading);

Mayor Whitener read the first paragraph of the Millsge Rate Ordinance. Council Member
Rhonda Thomas made a motion to accept the first reading of the Millage Rate Ordinance, The
motion was seconded by Council Member Angie Arp, The Council voted 3-0. Metion carried.

14} Solar Crdinance;
The Mayor, Council and City Clerk discussed the need for the City to adopt an grdinance that

addressed the issues of solar panels. Council Member Rhonda Thomas made a2 motion to allow
Roy Parsons to work with the City Attorney in moving forward with writing s solar ordinance for
the City of Blue Ridge. The mation was seconded by Council Member Harold Herndon. The
Council voted 3-0. Motion carried.

15} Snow Plow Quotes:

Shop Supervisor Tony Byrd was present to give his recommendation as to which type of snow
plow the Council should purchase for the Street Department. Council Member Rhonda Thomas
made 2 motion to approve the guote from 0.G. Hughes X Sons, inc. in the amount of $3,550.00.
The motion was seconded by Counclt Member Harold Herndon. The Council voted 3-0. Motion

carried.

16} Waste Disposal Seryices at the Shop:

Shop Supervisor Tony Byrd was present to give his recommendation as to which company the
Council:should choose in regards to waste disposal (chemicals, cleaner, etc.}at the City shop.
Council Member Rhonda Thomas made a motion to approve the quote from Tri-State
Government Services, Inc. in the amount of $7,986. The motion was seconded by Council
Member Harold Herndon. The Council vated 3-0, Motion carried.

17) Propane Gas Quotes:

The Mayor and Councll reviewed and discussed the guotes from Appalachian Propane and
Ferreligas. Council Member Rhonda Thomas stated that she wouid be abstaining from this vate.
Council Member Angie Arp asked if the Council could stilt vote. Mayor Whitener stated yes we
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can and asked for a motion to approve. Council Member Angie Arp asked “so just two of us can
vote”. Mayor Whitener stated well you do have a querum, you have three people here, you
have to have two votes though. Council Member Angie Arp made 3 motion to accept the guote
from Appalachian Propane. The motion was seconded by Council Member Hareld Herndon. The
Council voted 2-0 with Council Member Rhonda Thomas abstaining. Motion failed from a lack of

2 guorum voting.

18} Monumental Equipment inc. Quote;

A quote was presented to the Mayor and Councif from Waste Water Treatment Plant Supervisor
James Weaver for Monumental Equipment inc. to service the pumps. This service is done
annually and is in the budget every year. Council Member Rhonda Thomas made a motion to
approve the service quote from Monumental Equipment Inc. in the amount of $4,140. The
motion was seconded by Council Member Angie Arp. The Council voted 3-0. Motion carried.

19) Mayor Reports:
Mayor Whitener stated that she didn’t have anything other than Jim Sisson’s property

acquisition request. She stated that she guessed everyone had seen the email-from the City
Attorney that said that Mr. Setser’s attorney has called him stating that Mr. Setser is not willing
to sign anything in order for the City to sell Mr. Sisson the piece of property. Council Member
Rhorida Thomas stated that it's areaily good idea to look at this lease. Council Member Thomas
continued to discuss the lease issue briefly. Council Member Angie Arp stated that the Counci
needed to get the advice of the City Attorney. Mayor Whitener stated that she suggested that
the Council do that so that the City can tell Mr. Sisson whether or not he can buy the property
and build his building. Mayor Whitener stated that according to the attorney the tity was at an
impass. Both Council Member Angie Arp and Rhonda Thomas stated that they would speak with
Mr. Syfan prior to the October 13, 2015 Council Meeting.

20} Nancy Cauider—Project on 50 & 209 West Main Street:
Relator, Nancy Caulder with Berkshire Hathaway was present to discuss a poll she conducted of
the community and stated that the resuits showed that the majority of the community wanted
property that had both residential and retail combined. Ms. Caulder introduced developer
Brendan Walsh,

21} Brendan Walsh with Lehigh Development—Project on 50 & 209 West Main Street:

Developer, Brendan Walsh with Lehigh Development was present to discuss a proposed
development on West Main Street. Mr. Walsh gave a brief biography of himself and the history
of Lehigh Development, Mr. Waish presented a slideshow presentation of past developments.
He stated his recommendations for an amendment to the Zoning Crdinance in regards to loft
dwellings. The five minute time limit ran out, Mayor Whitener stated that he was making a huge
investment in this City and asked that the Coundil give him more time to speak. There were no
ghiections from the Council. Mr. Walsh continued with his presentation. Mr. Walsh asked that
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the Council allow residential unfts on the third and fourth floors. He also stated that he really
liked the existing ordinance in regards to the fire safety and parking regulations. Mr. Waish
discussed the concept of a live, work, play environment. Mr. Walsh thanked the Mayor and
Council for their time and stated that he would be at the next meeting to discuss the proposed
project in greater detail. lim McKnight spoke from the audience. He reminded the Council of his
similar request to amend the zoning ordinance and asked for an update. Mayor Whitener,
Council Members Rhonda Thomas and Angie Arp commented. Mayor Whitener and Council
Member Angie Arp discussed the proposed roning ordinarice amendment as well as the
procedure 1o foliow when amending the zoning ordinance. Council Member Arp stated that she
would like for Roy Parsons to attend the next meeting.

22} Eima Etman-“Friends of the Minera! Springs Walking Trail";

Elma Ettman was unableto attend the meeting but submitted a letter for the Mayor and Council
to review. Ms, Ettman along with others desire to create a 501{c} 3 organization called the
“Friends of the Mineral Springs Walking Trail”. Council Member Rhonda Thamas suggested the
City purchase a sign to place at Minera! Springs and Church Street to indicate that it is a walking
trail. Mayar Whitener stated that she might could get in touch with. Ms. Thompsaon and have her
provide a few sign designs. The Council asked the City Clerk to request that Ms, Ettman or Kathy
Thompson attend the next meeting to discuss the topic,

23) Bill Ryan—Storm Water & Property Nulsance:

8il Ryan did not attend the meeting.

24) Ron Long {Blue Ridge Scenic Railwayl-—Depot, Sign, and Robert’s Way;
Ron Long discussed a list of items that need to be completed at the Depot that was given to the
Mayor and Council at a previous meeting. Mayor Whitener stated that Street Supervisor, Mark
Clemmons has the list but has not made anything happen. Mr. Long informed the Mayor and
Council-of some of his concerns with traffic on Robert’s Way and people parking on the tracks.
Mr. Long also informed the Mayor and Council of people climbing on the fall display in front of
the Depot. The time limit ran out at this time. Mr. Long discussed a sign proposal with the
Council.

25) Patrick Crain—Mayor Qualifications:

Patrick Crain was present to discuss his concerns of the gualifications of the Mayor. He asked
that the Councll conduct an investigation to determine if the charter or state laws have been
violated by Mayor Whitener. Mayor Whitener asked Mr. Crain what she has violated. Aftér
some discussion My, Crain stated that he would present the Council with a tist of violations.

After public comment, Brian Pritchard spoke from the audience; He guestioned a concern with
the Council Meeting Rules of Procedure.
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26) Executive Sesslon—Authorize negotiations to purchase, disposal of, or lease of property:

Council Member Angie Arp stated that she would like to discuss this topic with the entire
Council. Therefore, the Council did not go into an executive session.

27) Adiaurnment:
Coungil Member Angie Arp made 3 motion to adjourn the meeting. The motion was seconded

by Council Member Rhonda Thomas. The Council voted 3-0. Meeting adjourned at 11:42am,

’_\—\}M Wi

Mayor Donna Whitener
/ “
Vs L/
k3 i tAEy R 3 H

City Clerk Kelsey Lédford

November 2 2015

Approved
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CITY OF BLUE RIDGE
BOARD OF ZONING APPEALS

IN RE: SYCAMORE CROSSING, LLC,

)
)
Petitioner/Appellant. )
)

~

AMENDED NOTICE OF APPEAL
COMES NOW, Petitioner SYCAMORE CROSSING, LLC, a Georgia limited liability
company (“Petitioner”), and files this notice of appeal of that certain written decision of the City of |
Blue Ridge Zoning Board of Appeals (the “ZBA”) dated May 11, 2016 (the “Decision”) denying
Petitioner’s request for a 9.5 foot variance (the “Variance™) from the requirement of a “Minimum
Rear Yard [of] 15 [feet]” as set forth in Section 11.3 of those certain “CBD Centfal Business
District Regulations” (the “Regulations”) for the property commonly known as 531 East Main Street,
Blue Ridge, Georgia 30513 (the “Property”). Petitioner cites the following grounds for its appeal.
First Ground for Appeal
In denying the request for the Variance, the ZBA failed to comply with its own procedures
by, among other things, using a standard that is not relevant to balancing: (a) the City’s interest in
promoting the public health, safety, morality, or general welfare; against (b) Petitioner’s right to the
unrestricted use of its property.
Second Ground for Appeal
In denying the request for the Vaﬁancc, the ZBA made its decision based on the objection
of the adjacént property owner, thereby unlawfully delegating their duties to that individual and

violating the City of Blue Ridge Zoning Ordinance.

1" A true and correct copy of the ZBA decision is attached hereto as Exhibit A. .




Third Ground for Appeal
In denying the request for the Variance; the ZBA manifestly abused its discretion.
Fourth Ground for Appeal

The requirement of a minimum 15 foot “rear yard” on Petitioner’s Property in the Central
Business District causes Petitioner to suffer a significant economic detriment and is not reasonably
necessary to either (a) the public health, safety, morals, or general welfare of the community; or (b)
accomplishing the stated purpose for the zoning of the Property which is described as follows in
Section 11.1 of the Regulations (bold emphasis added):

This district is designed and intended as a specialized district directed to serve the

pedestrian in a compact central area of the city. The CBD district will provide for

a high-density shopping and business environment, especially stressing the

pedestrian function and interaction of people and businesses, rather than being

heavily oriented toward the use of automobiles. -
Thus, the “rear yard” requirement violates the due process and equal protection clauses of the State
of Georgia Constitution (i.e. Art. 1, §1, 1 & Art. 1, §1, 92) and the United States qustitution (U.S.
Const. Amendment V & X1V, §1), and is void.

Fifth Ground for Appeal

The requirement of a minimum 15 foot “rear yard” on the Property is void because it is
discriminatory, unreasonable, arbitrary, and capricious, thereby violating the due process clauses
of the Georgia Constitution (i.e. Art. 1, §1, 91) and the United States Constitution (U.S: Const.
Amendment V & XIV, §1).

Sixth Ground for Appeal
The requirément of a minimum 15 foot “rear yard” on the Property is void because that

requirement is applied in a discriminatory and unreasonable manner, thereby violating Petitioner’s

rights to equal protection under the Georgia Constitution (i.e. Art. 1, §1, 12) and the United States
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Constitution (i.e. U.S. Const. Amendment XTIV, §1).
| Amended Seventh Ground for Appeal
The denial of the Variance was accomplished with the participation of the Chairman of the
Zoning Board of Appeals, Michael Eaton, in violation of O.C.G.A. § 36-67A-2 and Section 23.1-4
of the City of Blue Ridge Zoning Ordinance. The Chairman’s failure to recuse himself from any
_participation in relation to the proceedings also constitutes a violation of Petitioner’s due process
right to an unbiased and impartial tribunal pursuant to the due process clause of the Georgia
Constitution (i.e. Art. 1, §1, 1) and the United States Constitution (U.S. Const. Amendment V &
X1V, §1j.
Amended Eighth Ground for Appeal
The Regulations are void _for vagueness because, among other reasons: (a) the Regulations
fail to give such warning that a reasonable person would know what the Regulations require; or (b)
the Regulations do not contain explicit standards for those applying it to apply it objectively.
Amended Ninth Ground for Appeal
The provisions of the City of Blue Ridge Zoning Ordinanéc governing variances (i.e. Section
23.3, et seq.) (the “Variance Regulation”) is void for vagueness because, among other reasons: (a)
the Variance Regulation fails to give such warning that a reasonable person would know what the
Variance Regulation requires; (b) the Variance Regulation does not contain explicit standards for
those applying it to apply it.objectively; or (c) the Zoning Board of Appeals has failed to adopt rules

and regulations as required by Section 23.4-3 of the Variance Regulation (see below).
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Amended Tenth Ground for Appeal

According to Section 23.4-3 of the Regulations:

The Planning Commission shall adopt such rules and regulations for the conduct of

the public hearings as are consistent with State law and are appropriate to its

responsibilities, which shall be published and available to the public, including rules

on the presentation of evidence.
No such rules and regulations have been adopted. As a consequence, the ZBA proceedings were
conducted using arbitrary, unreasonable, and non-existent rules and regulations thereby resulting in
the improper admission of and reliance on hearsay and unsupported rumors or innuendos to support
its denial of the Petitioner’s request for a variance.

This 14" day of June, 2016.

FRANK X. MOORE LAW

Georgia Bar No. 518120

Attorney for Petitioner
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180 West First Sreel BlueRidge, Geargia 30513 . (706) 632 - 2094
¢ ¢ .

Sycamore Crossing, LLC * May 11, 2016
3980 Randall Mili Rd. NW '
Atlanta, Ga. 30327

Dear Property Owner,

The Blue Ridge Zoning Board of Appeals held a public hearing on May 3, 2016. The purpose of the
hearing was to consider the request of representatives of Sycamore Crossing, LLC, 531 East Main Street,
for a variance in the rear set-back requirement of the Blue Ridge Zoning Ordinance.

After consideration of the request for the variance, the Biue Ridge Zoning Board of Appeals denied the
request. The Board based its decision on Section23.3-1 of the Zoning Ordinance and the fact that the
application did not demonstrate compliance with the conditions of said Section to allow a variance. You
may appeal the decision of the Board to the Mayor and Council of the City of Blue Ridge. The appeal
shall be made within'thirty (30) days of your receipt of this notification. The appeals shall be filed with
the Zoning Administrétor and shall include specific grounds upon which the appeal is being made.

The Zoning Administrator’s office is located at the Blue Ridge City Hall, 480 West First Street, Blue ﬁidgé,
Georgia. If you have any questions regarding this notice, please contact me at 706-632-2091.

Signed,

o~
Roy Parsons

The City of Blue Ridge
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Kelsez Ledford

From: Matt Smith <msmith@cartersloope.com>

Sent: Tuesday, June 14, 2016 9:04 AM

To: Angie Arp; R. David Syfan; Kelsey Ledford; Donna Whitener; Roy Parsons
Cc: Rodney Kendall; Rhonda Thomas; Harold Herndon; Bruce Pack

Subject: RE: East Main Street Improvements - Temporary Construction Easement
Everyone:

I understand Angie’s concern on the schedule and want to offer a more cushioned schedule that will allow for
some flexibility in case of any unforeseen issues. The Optional Schedule below shows an earlier start date to
the advertising, bidding, and recommendation of ward, etc., which would allow for an extra month or so in
between the preconstruction meeting/Notice to Proceed and the start of construction. This would provide for
the additional cushion to push the preconstruction meeting back to after Thanksgiving if need be. All that I
would need to do is make sure that this proposed schedule is explained in the Advertisement for Bids and that
contractors are aware that they will have the agreements signed and the Notice to Proceed issued within 60-90
days of the bid date. This may be a schedule that the Council wants to discuss tonight. We could really work
with either of these schedules or any variation in between the two. I’m planning on being at the City Council
meeting tonight and will be ready to discuss this topic in more detail. I will also be in Blue Ridge most of the
day so if anyone wants to discuss this project (or any others) prior to the meeting I’ll be glad to do that also.

Proposed Schedule Proposed Schedule Optional Schedule
Advertisement to Bid to the Newspaper September 30 August 19

Start Advertising October 5 August 24

Bid Opening Date November 8 September 29
Recommendation of Award to City Council November 11 October 4 - 6
Notice of Award Approved by City Council November 14— 18 October 11
Execution of Contract Documents & Bonds November 21 — December October 12 —
November 11

Preconstruction Conference & Notice to Proceed December 19 or 20 November 14 —
18 (November 28 — December 20)

Start of Construction January S January 2 -9

Matt Smith, PE

Carter & Sloope, Inc.

115 Woodland Way, Suite 120
Canton, GA 30114

Office: 770-479-8782

Cell: 478-214-3535

From: Angie Arp [mailto:aarp@cityofblueridgega.gov]

Sent: Monday, June 13, 2016 11:28 AM

To: R. David Syfan <rds@homlaw.com>; Matt Smith <msmith@cartersloope.com>; Kelsey Ledford
<kledford@cityofblueridgega.gov>; Donna Whitener <dwhitener@cityofblueridgega.gov>; Roy Parsons
<rparsons@cityofblueridgega.gov>

Cc: Rodney Kendall <rkendall@cityofblueridgega.gov>; Rhonda Thomas <rthomas@cityofblueridgega.gov>; Harold




City of Blue Ridge Task Release No. 2 Under
Master Engineering Services Agreement
Between the City of Blue Ridge and
Carter & Sloope, Inc.

Task Release

THIS ﬂ_ day of AUY\{, 2016, the undersigned Owner offers and the undersigned
Engineer agrees to provide and perform services as identified herein (the “Work™) on a project
identified herein (the “Project”) under the terms and conditions set forth hergin and in a certain
extension of Master Agreement for engineering services, No. 001, dated ikg e Der N
201§ between the Owner and the Engineer (the “Master Agreement”) which is incorporated
herein by reference and made a part hereof as if fully restated herein.

>

1. The Project:

1.1 This Task Release is for a Project described as:
Downtown Improvements, East Main Street

A. More specifically, the project includes the replacement of existing utility lines
(water, sanitary sewer, and storm drainage), curb and gutter, sidewalks,
parking spaces, and the asphalt roadway along East Main Street from the
Mountain Street intersection to the Depot Street intersection.

2. The Work:

2.1  Engineer shall provide the following Work on the Project as defined herein and as
follows:

A. Preliminary engineering and concept development

B. Design for the improvements along East Main Street, including water line,
sewer line, and storm drainage replacement as necessary, sidewalk and street
replacement, and redesign of parking and pedestrian access

C. Permitting with local issuing authority and EPD

2.2 Design Phase:

A. Preliminary engineering including developing initial design alternates,
parameters, and preliminary cost estimates.

B. Engineering design and production of plans including the following
components:
1. Surveying for project route.
2. Plan view sheets that identify locations of existing utilities and proposed
utility, street, and sidewalk improvements.
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3. Profile Plans identifying the proposed utility alignment with respect to
existing and proposed grades, utilities and roadway infrastructure.

4. Project specific notes, details, and reports to support the design of the
proposed utility, street, and sidewalk improvements as needed.

C. Coordinate design with EPD representatives. Assist City of Blue Ridge in
preparing applicable permits, request letters and utility agreement packages as
needed for project.

D. Prepare revised preliminary estimate of construction cost at completion of
design.

2.3 Bid Phase:

A. Meet with City of Blue Ridge representatives to discuss proposed bidding of
the project including discussions on format, bid item alternatives,
additions/deletions, etc. prior to advertising.

B. Assist in advertising for construction including preparation and publication of
Advertisement for Bid (AFB), distribution of AFB to known reputable
contractors capable of adequately constructing the project, and preparing
complete bid packages for bidders.

C. Conduct pre-bid conference and prequalify contractors if requested by Owner.

D. Assist in obtaining bids, conduct bid opening at location determined by Owner,
prepare certified bid tabulation, evaluate bids and make recommendation of
award to the City of Blue Ridge, and coordinate preparation and execution of
contract documents.

2.4.  Construction Phase:

A. Schedule, attend and lead a preconstruction conference between City of Blue
Ridge representatives and the selected contractor.

B. Provide general administration of the construction contracts including
coordination of all signatures and verification of bonds and contract related
documents.

C. Provide periodic construction review and assess construction quality and
progress. Periodic construction review is estimated to be one review per week.
A fee may be provided for a full time Resident Observer upon request, but is not
included in fee breakdown below.

D. Review contractor's pay estimates and make recommendations for payment.
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E. Conduct a pre-final inspection of the contractor’s work with owner’s
representatives to determine if work is substantially complete and prepare a
punch-list of items to be corrected, if necessary.

F. Compile "As-Built" drawings showing actual locations of improvements from
construction documents to include all redlines and field measurements notated
by the contractor or contractor’s subcontractors on record documents. This does
not included field surveys of as-built site elements or utilities.

G. Provide final construction review and close-out.
3. The Engineer’s Representations:

3.1 The Engineer represents and warrants that it is fully and professionally qualified to
act as the engineer for the Owner on the Project and is licensed to practice
engineering by all entities or bodies having jurisdiction over the Project and the
Work. The Engineer represents and warrants that it shall maintain any and all
licenses, permits or other authorizations necessary to act as the engineer for the
Work.

3.2  The Engineer represents and warrants that it has become familiar with the Project
site and the local conditions under which the Work, and any work of the Owner or
the Owner’s other contractors based upon the Work, is to be performed.

33 The Engineer represents and warrants that it has obtained, reviewed, and carefully
examined the Owner-Supplied Information for the Project.

3.4  The Engineer represents and warrants that it shall prepare all documents and things
required by this Task Release in such a manner that all such documents and things
shall be complete, accurate, coordinated and adequate for purposes intended, and
shall be in conformity and comply with all applicable law, codes and regulations.
The Engineer represents and warrants that, in performing the Work under this Task
Release, it shall comply with all terms and conditions of the Master Agreement.

4. Contract Time:
4.1  Upon execution of this Contract and commitment by Owner of funds to complete
the Project, Engineer will commence performance of its services hereunder, and
will complete same within a time period mutually established between Owner and

Engineer to meet Project schedules.

5. Contract Price:

W
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Task Description Fee Basis
A | Preliminary Engineering $ 7,500.00
B Engineering Design Phase* $ 84,000.00
C Bid/Construction Phase* $ 36,000.00
D Permitting (Land Dist., EPD, etc.) $10,000.00
| TOTAL FEE | $137,500.00 |

*Proposed Engineering Design/Bid/Construction Admin Fee is 7.5% of Construction
Estimate for work scope. Fee is based upon USDA Recommendation for Professional
Engineering Services for a $1,600,000 construction amount.

** Additional engineering costs for preparation of Preliminary Engineering Reports will
depend on specific funding sources. This amount can be determined once the funding
sources have been approved by City Council, however, there will be a maximum of
$7,500 for all reports.

Lump Sum fee amounts listed above shall not-exceed the amounts listed without
prior written authorization. '

Hourly rates for Additional Services are listed provided in the Master Agreement.
5.1 The Owner agrees to pay the Engineer for the Work described above the lump

sum Contract Price of __One hundred thirty seven thousand, five hundred
dollars and 00/100 ($137.500.00) for the agreed upon scope described herein.

5.2 Reimbursable Expenses: None expected for this project.

5.3  Additional Services: Additional services will be defined as Consulting and
Design Engineering on any product or process not described in the scope herein
or within the attached report. Additional services may include, but not be limited
to, services provided for geotechnical reports, easement and/or property surveys,
wetland delineation, permitting and mitigation, and assistance with resolving
warranty issues after project acceptance. Additional services will be authorized by
the Owner prior to performance and will be billed at the hourly rates shown on the
attached schedule and shall be inclusive of overhead and fixed fee or by invoice
from Carter & Sloope’s sub-consultant.
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6. The Primary Contacts:

6.1  The Engineer designates the following individual as its primary contact for day-

to-day communications with the Owner under this Task Release:

Matt Smith

770-479-8782

Name

6.2  The Owner designates the following individual as its primary contact for day-to-

Phone

day communications with the Engineer under this Task Release:

meu Whivenex

Name

WITNESS the signatures of the Owner’s and the Engineer’s authorized representatives placed on

Phone

duplicate copies of this Task Release on the day and year first above written.

Carter & Sloope, Inc. (“Engineer”™)

City of Blue Ridge (“Owner”™)

BN

OU-US-82280

Signature

Honorable Donna Whiteher, Mayor

By: Matt Smith, PE.
Printed name
Title: Senior Engineer
Date:

Date” une. )4 ,20 |0
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Invoice

O
Carter & Sloope

CONSULTING EMGINEERS

Mayor Donna Whitener
City of Blue Ridge

480 West First Street
Blue Ridge, GA 30513

C&S Project B7970.016

April 14, 2016
CA&S Project No:
invoice No:

Downtown Improvements, East Main Street {72, %}

B7970.018
21057

We respectfully submit our invoice for engineering services rendered to date on the above subject project. These services
include continued preparation of construction plans and specifications. Alsa included are consultant fees for video
inspection of the existing sewer and storm drainage Iines,

Billing Phase Fee
Preliminary Engineering 7.500.00
Engineering Design (Estimate) 122,500.00
Permitting 10,000.00
Contract Admin/Constr. Review 52,500.00

Total Fee 182,500.00

Consultants
Towniey Construction Company, Inc.
Total Consultants
Qutstanding Invoices
Number Date
20864 1/8/2016
Total

Percent
Complete Earned
100.00 7.500.00
40.00 49 ,000.00
.00 0.00
0.00 0.00
56,500.00
Previous Fee 27,100.00
Bitling
Current Fee 29.400.00
Billing
Total Fee
4 182,26
4,182.26
Total this invoice
Balance
27,100.00
27,100.00
Total Now Due

6310 Peake Road « Macon, GA 31210 » 478.477.3923 tel « 478.477.4691 fax

29,400.00

4,182.26
$33,582.26

$60,682.26




Project B7970.016 Downtown improvements, East Main Street invoice 21057

Please contact me if you have any questions or comments.

Sincerely, : i
“’j’. " g‘ gig" »
Tom H. Sloope, P.E,

cc: C8S Canton.




Carter & Sloope

CONSULTING ENGINEERS

Mayor Donna Whitener January 8, 2018
City of Blue Ridge CA&S Project No: B7970.018
480 West First Street Invoice No: 20864

Biue Ridge, GA 30513

C&S Project B7870.016 Downtown Improvements, East Main Street 1127,

We respectfully submit our invoice for engineering services rendered to date on the above subject project. These services
include preliminary discussions regarding funding options, field survey and topo, video inspaction of sewer and storm
drainage, and conceptual design discussions.

Percent

Billing Phase Fee Complete Eamed
Preliminary Engineering 7,500.00 100.00 7,500.00
Engineering Design (Estimate) 122,500.00 16.00 19,600.00
Permitting 10,000.00 0.00 0.00
Contract Admin/Constr, Review 52,500.00 0.00 0.00
Total Fee 192,500.00 27,100.00
Previous Fee 0.00

Billing
Current Fee 27.100.00

Billing

Total Fee 27,100.00

Total this Invoice $27,100.00

Please contact me if you have any questions or comments.

Sincerely,
Tom H. Slo pe PE. 5 7 Lo
cc: C&S Canton

Ms. Kelsey Ledford, City Clerk

6310 Peake Road + Macon, GA 31210 + 478.477.3923 tel » 478.477.4691 fax




TO: Kelsey Ledford, City Clerk

FOR: Blue Ridge Mayor and City Council
FR: Good Samaritans of Fannin County Inc.
RE: Location of 1998 Barbecue Facility

DT: 06.14.16

Per Mayor’s request, please provide this information to the Mayor and Council.

2015 was the 35% annual Labor Day Bar-B-Q. With the advent of the scenic railroad, the event was moved from its
original location at the Depot based on decisions made by Mayor Robert Thomas, Willa Haight and Carlie Hammond.
The selected location was at the most southern end of the park adjacent to the performing platform donated by Willa
Haight. The current structure was built in 1998 by probationers according to plans drawn by City Engineer Mike
Hampton. The solid and functional facility continues a traditional, wood coals barbecue event attended by multiple
generations of tourists and residents alike. Proceeds from this event continue to provide financial assistance to less
fortunate individuals and families through a cooperative, inter-denominational association of area churches.

in deference to its deep roots, the barbecue pavilion was never drawn on the Master Plan developed for the City of Blue
Ridge. Good Samaritan objections were heard and we were advised that would have to relocate the barbecue facility
after the 2016 Labor Day Bar-B-Q. On several occasions, we have been assured by the Mayor and Council that Good
Samaritans would have a new facility as good as or better that would meet our needs in continuing our traditions.

Below is a copy of the preliminary landscape plan for the park section with overlays showing location of current
LDBBQ facilities and equipment required for the event. Approximate measurements for each are listed below the
schematic and those same measurements apply to the next schematic as well.
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The schematic below was provided by our Chief Chef Antonio Aiello and depicts three sites The Good Sam ieadership
team met the second Monday in May to discuss the schematic and walk the park. It was the team’s decision not to
provide the schematic to the Council during the May meeting nor to convey any preferences stated during the meeting.

Notes re schematic below:

1) North Side Church and West Main Corner is across from the fire department and Methodist Church. ina previous
meeting, Mayor had suggested a U-shaped pavilion be built to accommodate guests of projected hotel. Chef decision
was space and design was not functional for the volume and streamline management to cook the volume of chicken and
ribs. Leadership tentatively approved the site understanding that some of the parking spaces would be incorporated
into the structure and that meets the DOT Rail right of way requirements.

2) North Side Church and East Main Corner suggested by Mayor Whitener was deemed unusable due to terrain,
busyness of that intersection and that a large tree would have to come down.

2)

1)

4)

3)

3) South Side Church and West Main Corner is located across from the Courthouse and steeply slants toward the tracks.
Would make it work if need be and would be available to the courthouse employees during the year.

4) South Side Church and East Main Corner was drawn adjacent to the previous playground and deemed probably
not useable due to the amount of dirt and changes to the park area.




The consensus of the Good Samaritans’ leadership team is:

First Choice — stay in current location because:

- safest location to control and protect the public from all cooking equipment and facilities

- does not incur cost to City or taxpayers or donors to tear down and rebuild the same or better

- is out of the way of most activities in the community and park sections

- facilitates use of the stage for intended purposes of Willa Haight and Eagle Scout DJ Haymore

- Blue Ridge Manufacturing has plan to retrofit 1 or more of the 8 ft bays for more traditional charcoal grilling
- children’s playground can be consolidated — adult playground/exercise equipment highly unpopular

Second Choice - across from the fire station if permissible/feasible as per above

Third Choice across from the court house

Please do not hesitate to contact me as the official spokesperson if you would like to meet with our leadership team to
further explore opportunities. The Labor Day Bar-B-Q event is the primary fundraiser for benevolent funds used for your

Fannin County neighbors in need. Many local persons will appreciate your consideration and support of our request to
remain in place.

Respectfully Submitted

Carlie H. Hammond
Chief Executive Officer
Good Samaritans of Fannin County, Inc




_EXHIBITF

EXTRACT OF MINUTES
RESOLUTION OF GOVERNING BODY

Recnplent : CITY OF BLUE RIDGE

Loan Number DWSRF 16-007

o Ata dUly called meeting of the governing body of the Borrower identified above
(the “Borrower’) heid on the _{| & _ day of §M . 20\9  thefollowing

resolution was introduced and adopted.
WHEREAS, the governing body of the Borrower has determined to borrow but not

‘:fo exceed $211,985 from the DRINKING WATER STATE REVOLVING FUND,
ADMINISTERED BY GEORGIA ENVIRONMENTAL FINANCE AUTHORITY (the

“Lender”) to finance a portion of the costs of acquiring, constructing, and installing the
environmental facilities described in Exhibit A to the hereinafter defined Loan Agreement

- (the "Project”), pursuant to the terms of a Loan Agreement (the “Loan Agreement’)
between the Bomrower and the Lender, the form of which has been presented to this

meeting; and .

WHEREAS’,' the Borrower’s obligation to repay the loan made pursuant to the Loan
Agreement will be evidenced by a Promissory Note (the “Note”) of the Borrower, the form

- of which has been presented to this meeting;

NOW, FTHEREFORE BE IT RESOLVED by the governing body of the Borrower
that the forms, terms, and conditions and the execution, delivery, and performance of the
Loan Agreement and the Note are hereby approved and authorized. -

BE IT FURTHER RESOLVED by the governing body of the Borrower that the
terms of the Loan Agreement and the Note (including the interest rate provisions, which
shall be as provided in the Note) are in the best interests of the Borrower for the financing
of the Project, and the goveming body of the Borrower designates and authorizes the

following persons to execute and deliver, and to attest, respectively, the Loan Agreement,

the Note, and any related documents necessary to the consummation of the transactions
contemplated by the Loan Agreement.

{ ¢ A . . s T AR \& Sy &‘1‘ iu_._{:{‘f
Signature of Person to Execute g?r%n? Title} ,

Docum

gnts)

Chex'(

(Sagnature of PB .- Attaest Documents) {Print Title)

The undersngned further certifies that the above resolution has not been repealed
or amended and remains in full force and effect.

Dated: jm:, 14, 2ol

(SEALY

Secretary/Cler

RSN e S it




Adopted: June. 14,20\\»

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BLUE RIDGE

It appearing that a portion of the street and public way designated as a portion of
Davis Street, and more specifically described in the certification of abandonment attached
hereto has ceased to be used by the public to the extent that no substantial purpose is
served by same and that abandoning said street and public way would be for the benefit
of and in the best interest of the public;

BE IT RESOLVED, that a portion of said street and public way designated as a
portion of Davis Street (as more particularly described within the Certificate of
Abandonment), be abandoned as a public street and public way, and the attached
certification of abandonment of a portion of said street and public way designated as a

portion of Davis Street, be, and the same is hereby adopted.

This |4 day of JUNE. ,2016.

BLUE RIDGE CITY COUNCIL




Attest:

RDS/M1c/2881/W 186103
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Councilperson \
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CERTIFICATION OF ABANDONMENT
CITY COUNCIL OF BLUE RIDGE, GEORGIA

WHEREAS, the City Council of Blue Ridge, Georgia, having been requested to abandon
a certain street and public way described as a portion of Davis Street, and lying and being upon
and between property owned by Toccoa Wilderness Properties, LLC, MJW, Inc. and HNL
Properties, LLC, being more particularly shown, upon the recorded plat in Plat Hanger F486,
page 1 in the office of the Fannin County Superior Court Clerk, which is incorporated into this
certification by reference thereof;

WHEREAS, abandonment of the above-described street will not require the expenditure
of federal or state funds; and

WHEREAS, the petitioners, Toccoa Wildemess Properties, LLC, MIW, Inc. and HNL
Properties, LLC, are the property owners adjoining said unopened street; and

WHEREAS, the subject street has never been formally accepted, opened, or maintained
as a street of the municipality of the City of Blue Ridge, Georgia; and

WHEREAS, the City of Blue Ridge did not acquire the subject street by purchase, no
compensation having ever been paid; and

WHEREAS, said street having ceased to be used by the public to the extent that no
substantial purpose is served by same as a public street and that abandoning said street and
public way would be for the benefit of and in the best interest of the public;

NOW, THEREFORE, it is hereby declared that:

(1) Said street and public way designated as a portion of Davis Street, as described by

the above-referenced plat, is abandoned by the City of Blue Ridge, Georgia, and that this shall




certify that said street and public way is no longer a part of the municipal street system of Blue
Ridge, Georgia, and further that the rights of the public in and to said street have ceased.

(2) The Mayor may dispose of the tract of land herein abandoned to the abutting owners,
Toccoa Wildemness Properties, LLC, MJW, Inc. and HNL Properties, LLC, and is hereby
authorized to execute a quit claim deed for the subject property to the abutting land owner on
behalf of the City of Blue Ridge, Georgia.

This H dayof;Ed}f,: , 2016,

CITY COUNCIL OF
BLUE RIDGE, GEORGIA

ayor

L

Councilperson

Bl oo —

Councilperson

éﬁW
Councilpe

Isey Ledidrd, %
Blue Ridge, Geor
RDS/lic/2881/W186102




QUIT CLAIM DEED
GEORGIA, FANNIN COUNTY. IN RE: A PORTION OF
DAVIS STREET

THIS INDENTURE, made the 'J'\ day of b\}\’\ﬁ, , 2016, between the City of
Blue Ridge, of the County of Fannin, and State of Georgia, as party of the first part, hercinafter

called Grantor, and HNL Properties, LLC, a Georgia limited liability company, as party of the
second part, hercinafter called Grantee (the words "Grantor” and "Grantee" to include their

respective heirs, successors and assigns where the context requires or permits).

WITNESSETH: That Grantor for and in consideration of the sum of One ($1.00) Dollar
and other good and valuable consideration, cash in hand paid. the receipt of which is hereby
acknowledged, has bargained, sold. and does by these presents bargain, sell, remise, release and
forever quit-claim to Grantee all the right, title, interest. claim or demand which Grantor has or
may have had in and to the following described real property. to wit:

ALL that tract or parcel of land, lying and being in Land Lot 278, 8" District, 2™
Section of Fannin County, Georgia, and being that portion of the undeveloped city
street known as Davis Street which runs along the boundary of the property of
Grantee as shown on a plat of survey dated December 13, 2015, prepared by Lane
S. Bishop, G.R.L.8. No. 1575, and recorded in Plat Hanger E486, Page 1, in the
office of the Clerk of Superior Court of Fannin County, Georgia, which is
incorporated herein and made a part hereof by reference, and being a portion of a
city street abandoned by the City of Blue Ridge, Georgia, pursuant to O. C. G. A.
§ 32-7-1, et seq.. at a regular meeting of the Blue Ridge City Council on the j_ﬁ
day of gggg s, 2016, said portion being further described as running along
the centerline of the right-of-way for Davis Street and adjoining the property of
the Grantee,




with all the rights, members and appurtenances to the said described premises in anywise
appertaining or belonging.

TO HAVE AND TO HOLD the said described premises unto Grantee, so that peither
the said Grantor, nor any other person claiming under Grantor shall at any time claim or demand
any right, title or interest to the aforesaid described premises or its appurtenances.

IN WITNESS WHEREOF, the Grantor has signed and sealed this deed, the day and
year above written.

CITY OF BLUE RIDGE

Signed, sealed and delivered

this a} day of

2016, in the presence of:

(SEAL)

My Commission Expires: ] ~-17
[Affix Notary Seal]




QUIT CLAIM DEED
GEORGIA, FANNIN COUNTY. IN RE: A PORTION OF
DAVIS STREET

THIS INDENTURE, made the 1& day of ’:XQ{'\{_, , 2016, between the City of
Blue Ridge, of the County of Fannin, and State of Georgia, as party of the first part, hereinafter

called Grantor, and Toccoa Wilderness Properties, LLC, a Georgia limited liability company, as
party of the second part, hereinafter called Grantee (the words "Grantor” and "Grantee" to

include their respective heirs, successors and assigns where the context requires or permits).

WITNESSETH: That Grantor for and in consideration of the sum of One ($1.00) Dollar
and other good and valuable consideration, cash in hand paid. the receipt of which is hereby
acknowledged, has bargained, sold, and does by these presents bargain, sell, remise, release and
forever guit-claim to Grantee all the right, title, interest, claim or demand which Grantor has or

may have had in and to the following described real property, to wit:

ALL that tract or parcel of land, lying and being in Land Lot 278, 8" District, 2™
Section of Fannin County, Georgia, and being that portion of the undeveloped city
street known as Davis Street which runs along the boundary of Lots 63 and 78 of
Block 6 of the Falls Addition to the City of Blue Ridge as shown on a plat of
survey dated December 15, 2015, prepared by Lane S. Bishop, G.R.L.S. No.
1575, and recorded in Plat Hanger E486, Page 1, in the office of the Clerk of
Superior Court of Fannin County, Georgia, which is incorporated herein and
made a part hereof by reference, and being a portion of a city street abandoned by
the City of Blue Ridge, Georgia, pursuant to O, C. G. A. § 32-7-1, et seq., at a
regular meeting of the Blue Ridge City Council on the VA _day of

2016, said portion being further described as running along the centerline of the
right-of-way for Davis Street and adjoining the property of the Grantee,




with all the rights, members and appurtenances to the said described premises in anywise
appertaining or belonging.

TO HAVE AND TO HOLD the said described premises unto Grantee, so that neither
the said Grantor, nor any other person claiming under Grantor shall at any time claim or demand
any right, title or interest to the aforesaid described premises or its appurtenances.

IN WITNESS WHEREQF, the Grantor has signed and sealed this deed, the day and
year above written.

CITY OF BLUE RIDGE

Signed, sealed and delivered

this N dayof _ Vine . B Y Tl P (SEAL)

2016, in the presence of: Mayor Donna Whitener

- \L{ iﬂik g/u‘\.
Witness

otary Public
My Commission Expires: 7} - 2~ 17
[Affix Notary Seal}




QUIT CLAIM DEED

GEORGIA, FANNIN COUNTY. INRE: A PORTION OF
DAVIS STREET

THIS INDENTURE. made the } day of Ve . 2016, between the City of
Blue Ridge, of the County of Fannin, and State of Georgia, as party of the first part, hereinafter
called Grantor, and MJW, Inc.. a Georgia corporation, as party of the second part, hereinafter
called Grantee (the words "Grantor" and "Grantee” to include their respective heirs, successors

and assigns where the context requires or permits).

WITNESSETH: That Grantor for and in consideration of the sum of One (81.00) Dollar
and other good and valuable consideration, cash in hand paid, the receipt of which is hereby
acknowledged, has bargained. sold. and does by these presents bargain, sell, remise, release and
forever quit-claim to Grantee all the right, title, interest, claim or demand which Grantor has or
may have had in and to the following described real property, to wit;

ALL that tract or parcel of land, lying and being in Land Lot 278, 8" District, 2™
Section of Fannin County, Georgia, and being that portion of the undeveloped city
street known as Davis Street which runs along the boundary of the property of
Grantee as shown on a plat of survey dated December 13, 2015, prepared by Lane
S. Bishop. G.R.L.8. No. 1575, and recorded in Plat Hanger E486, Page 1. in the
office of the Clerk of Superior Court of Fannin County, Georgia, which is
incorporated herein and made a part hereof by reference, and being a portion of a
city street abandoned by the City of Blue Ridge, Georgia, pursuant to O. C. G. A.
§ 32-7-1, et seq., at a regular meeting of the Blue Ridge City Council on the Aﬁ
day of . JONP ., 2016, said portion being further described as running along
the centerline of the right-of-way for Davis Street and adjoining the property of
the Grantee,




with all the rights, members and appurtenances to the said described premises in anywise
appertaining or belonging.

TO HAVE AND TO HOLD the said described premises unto Grantee. so that neither
the said Grantor, nor any other person claiming under Grantor shall at any time claim or demand
any right, title or interest to the aforesaid described premises or its appurtenances.

IN WITNESS WHEREOF, the Grantor has signed and sealed this deed, the day and
year above written.

CITY OF BLUE RIDGE

Signed, sealed and delivered ”&k
this | dayof ¢ !“a@ . By: \g 10 e (SEAL)

2016, in the presence of: Mayor Donna Whitener

&
- Witness %

Attest: 1 {SEAL)

Kelsey Le lerk

My Commission Expires: 7 -7
[Affix Notary Seal]
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BUDGET AMENDMENT #3

FOR THE FISCAL YEAR ENDING DECEMBER 31, 2015
BUDGET AMENDMENT FOR COUNCIL APPROVAL ADJUSTED
BUDGET AMENDMENT BUDGET

GENERAL FUND

100-31-0000-4200 REVENUE BEVERAGE TAXES (250,000) (18,000) (268,000)
100-52-1500-1201 GEN ADM LEGAL 60,000 1,000 61,000
100-52-1500-1205 GEN ADM LEGAL- LAWSUITS 35,000 17,000 52,000

STREETSCAPE GRANT FUND
340-33-0000-4320 REVENUE STREETSCAPE PHASE llI - (100,000) (100,000)
340-52-7565-3001 DWNTWN CONTRACTED SERVICES - 100,000 100,000

ADOPTED AT REGULAR COUNCIL MEETING

lo- 141

CITY CLE% DATE




WORK DETAIL AGREEMENT
Governmental Entity Provides Vehicle

THIS AGREEMENT is entered into this Ist day of July, 2016, by and between GEORGIA
DEPARTMENT OF CORRECTIONS, an agency of the State of Georgia (hereinafter referred to as
“Department”), and City of Blue Ridge, a department, agency or political subdivision of the State of Georgia
(“Governmental Entity™),

WITNESSETH:

WHEREAS, Department desires to obtain appropriate work for offenders mcarcerated at its Colwell
Probation Detention Center, a sub-unit of Lee Arrendale State Prison facility (hereafter “Offenders™ and
“Facility”); and

WHEREAS, Governmental Entity desires to obtain the services of Offender work crews on public
works projects in accordance with 0.C.G . A. §42-5-60(¢).

NOW, THEREFORE, in consideration of these premises and the mutual promises and agreements
hereinafter set forth, the parties hereby agree as follows:

I. Term of Agreement. The term of this Agreement shall be from July 1, 2016 until 11:39 p.m. on June
30, 2017 ("Term™). The parties may, by mutual agreement in writing, extend the Agreement for
additional time periods.

2. Scope of Services. Department agrees to provide Govermumental Entity with one (1) Offender work
detail(s). Each work detail provided will have a maximum of ten (10) Offenders (“Work Detail”) as
well as one (1) full-time correctional officer (“Correctional Officer”). The Work Detail will perform
labor on public works projects described in an attachment hereto or as communicated to Department
from time to time in the manner provided herein (the “Work™). Department shall have the right and
responsibility to control the time and manner of executing the Work through the Correctional Officer
that is assigned to supervise Work Detail. For purposes of this paragraph, the Correctional Officer shall
be acting as an agent of Governmental Entity. Governmental Entity shall also have the right and
responsibility to direct the Correctional Officer concerning the Work. Governmental Entity
acknowledges and agrees that the Work shall not include Offender labor that benefits private persons or
corporations.

¥

3. Prohibited Contact And Dealings With Offenders.

A. Governmental Entity will take all reasonable steps to ensure that its officials, emplovees,
students, and agents refrain from any personal dealings with the Offenders working under this
Agreement. Such prohibited conduct includes, but is not limited to, giving, receiving, selling,
buying, trading, bartering, or exchanging anything of value with an Offender.

B. Governmental Entity will take all reasonable steps to ensure that the Offenders working under
this agreement will have no contact with any unauthorized civilians.

C. In the event that Governmental Entity is a school or school system, Governmental Entity will

i FY17 LGLO3




4.

L

take all reasonable steps to ensure that the Offenders working under this Agreement will have no
contact with any student of Governmental Entity's school systen:.

D. Governmental Entity will take all reasonable steps to ensure that no gun or other weapon,
intoxicating liquor, any drug of any type. any cellular telephone or communications device of
any type, or contraband item specified by Department, is made available by its officials,
cmployces, students, and agents to any Offender working under this Agreement on any property
under Governmental Entity’s control,

Workplace Safety. Governmental Entity agrees to provide a safe workplace for Work Details in
accordance with State law. Governmental Entity shall be responsible for the coordination between
Offender work details and other workers in the workplace. Department shall be responsible for the
custody of Offenders at all times, including security., meals, and medical care. Each party agrees to
comply with applicable laws, rules, regulations and orders of federal, State and local governments in the
performance of the Work.

Vehicles. Equipment and Supplies. Governmental Entity agrees to supply vehicles suitable for
transporting Work Detail to and from the location or locations of the Work. The Correctional Officer
shall be responsible for transporting the Work Detail to and from the location or locations of the Work
in the vehicles provided by Governmental Entity. In performing such transportation services,
Correctional Officer shall be acting as an agent for Governmental Entity. Government Entity is
responsible for ensuring that each vehicle used for transporting Work Details is equipped with a mobile
radio which complies with federal law, specifically Federal Communications Commission (“FCC™)
Order 04-292. The mobile radio equipment will be high power, with appropriate antennae for
maximum output and range of coverage. On December 20, 2004, the Federal Communications
Commission {FCC) issued Order No. 04-292, which requires all state and local law enforcement
agencies using below 512 megahertz mobile radio equipment to begin using 12,5 kilohertz Narrowband
Mobile Communications radios by January 1, 2013. Governmental Entity further agrees to obtain an
appropriate automobile lability insurance policy which will provide insurance coverage for the
correctional officer’s use and operation of the vehicle discussed in this paragraph. Governmental Entity
agrees to provide Department with appropriate proof of automobile lability insurance for said vehicle
within thirty (30) days of the commencement of this Agreement. Governmental Entity shall also supply
all necessary tools, equipment and supplies for the performance of the Work, including all safety gear
and any necessary protective clothing. Small quantities of gasoline shall be dispensed, stored and carried
only in containers approved for this purpose by the National Fire Protection Association.
Governmental Entity agrees to assume full responsibility for the condition, maintenance, damage or loss
of any tools, equipment or supplies provided hereunder.

Compensation. Governmental Entity agrees to pay Department the sum of Thirty Nine Thousand Five
Hundred Dollars (839,500.00) per vear for the Term of this Agreement. Governmental Entity
acknowledges that the foregoing sum is commensurate with labor supplied, salary, and benefits for
Correctional Officer assigned to the Work Detail. This amount does not include overtime provided by
Correctional Officer in performing the Work. Governmental Entity expressly agrees to pay Department
for any overtime provided by Correctional Officer at an overtime rate of one and one half (112) times
Correctional Officer’s hourly rate. Work Detail will be provided four (4) days per week for the Term of
this Agreement, with the exception of state and federal holidays and up to fifteen (15) additional days
due to annual leave, sick leave, mandatory training days for the correctional officer. periods of
inclement weather, and facility emergencies, such as offender disturbances and medical quarantine

2 F¥17_LGLO3




(collectively “Off Days™). For each day in excess of the Off Days that the Work Detail is not provided
during the Term, compensation due to Department shall be reduced by One Hundred Eighty Nine
Dollars and Ninety Cents ($189.90). Where possible. Department will give advance npotice 1o
Governmental Entity of Off Days and will provide Governmental Entity with an explanation of the
reason for any Off Days on Department’s monthly invoice, which invoice is due and payable Thirty (30)
days from receipt by Governmental Entity. Any credits due Governmental Entity shall be noted by
Department on this invoice. If the detail does not go out because the Governmental Entity is not able to
provide transportation, or at the request of the Governmental Entity, the Governmental Entity is
responsible for paying the full rate for that day. Detail will be provided for ten (10) hours per day,
including time for transportation and supervision of Work Detail exiting and re-entering Facility.

7. Termination for Convenience. This Agreement may be terminated by either party upon seven (7)
calendar days written notice. The seven (7) days will commence with the receipt of the notice by the
non-canceling party.

8. Notices. Any notice under this Agreement shall be deemed duly given if delivered by hand (against
receipt) or if sent by registered or certified mail -- return receipt requested, to a party hereto at the
address set forth below or to such other address as the parties may designate by notice from time to time
in accordance with this Agreement.

If to Governmental Entity: City of Blue Ridge
Mayor
480 West First Street
Blue Ridge, GA 30513
If to Department: Jennifer Ammons

General Counsel

Georgia Department of Corrections

State Office South, Gibson Hall, 3™ Floor
P.O. Box 1529

Forsyth, GA 31029

With a copy to: Colwell Probation Detention Center
Superintendent
189 Beasley Street
Blairsville, GA 30512

9. Sole Benefit. Department and Governmental Entity enter into this Agreement for their sole benefit.
Department and Governmental Entity do not intend to give any rights pursuant to this Agreement to any
other parties that are not signatories to this Agreement. These other parties include, but are not limited
to. any Offender(s) who participate in the work detail(s) outlined in this Agreement. Department and
Governmental Entity do not intend for such Offender(s) or other parties that are not signatories to this
Agreement to be third party beneficiaries to this agreement.

10. Amendment. The parties recognize and agree that it may be necessary or convenient for the parties to
amend this Agreement so as to provide for the orderly implementation of all of the undertakings
described herein, and the parties agree to cooperate fully in connection with such amendments ifand as
necessary. However, no change, modification or amendment to this Agreement shall be effective unless

3 FY17 LGLO3
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the same is reduced to writing and signed by the parties hereto,

11. Governing Law. This Agreement is executed in the State of Georgia, and all matters pertaining to the
validity, construction, interpretation and effect of this Agreement shall be governed by the laws of the
State of Georgia. Any lawsuit or other action brought against the Department and the State based upon
or arising from the Contract shall be brought in the Superior Court of Fulton County Georgia.

12. Counterparts. This Agreement may be executed in multiple counterparts, each of which shall be an
original but all of which shall constitute one agreement. No party shall be bound by this Agreement
until all parties have executed it.

13. Entire Apreement. This Agreement constitutes the entire agreement and understanding between the
partics hereto and replaces, cancels and supersedes any prior agreements and understandings relating to
the subject matter hereof: and all prior representations, agreements, understandings and undertakings
between the parties hereto with respect to the subject matter hereof are merged herein.

IN WITNESS WHEREOF, the parties have caused the authorized representatives of each to execute this
Agreement on the day and year first above written.

GEORGIA DEPARTMENT OF GOVERNMENTAL ENTITY:

CORRECTIONS:

By: Bm \&.zem
Jennifer Ammons

General Counsel Print Name: m w\’\i\fﬂ@(
Title: WO(

FACILITY WARDEN/SUPERINTENDENT

By:

Print Name:
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CERTIFICATE OF APPOINTMENT OF THE ZONING APPEALS BOARD OF THE CITY
OF BLUE RIDGE, GEORGIA

WHEREAS, the term of ‘\)(N\U)\ Wehont, as a member (will expire; has

terminated by resignation; or end{d due to his/her death) on Suone \%, LO\p .

NOW THEREFORE, by virtue of my office as Mayor, the City of Blue Ridge Council
appointsCnawle < issi\oo \ru to serve as a member for a

four-year term, ending ;Sg) N\ SA(‘ ZQLO

IN WITNESS WHEREOF, I have hereunto signed by name as Mayor of the City of Blue Ridge,
Georgia, and caused the official seal of the City of Blue Ridge, Georgia, to be affixed hereto this

_J.L_\_ day of 'Sor\ﬁ ,20 .

Mavyor

ATTEST:

%MW

City Clerk

CERTIFICATE OF CITY CLERK
| hereby certify that the above and foregoing is a true and correct copy of the Certificate of
Appointment of member of the Zoning Appeals Board of the City of Blue Ridge, Georgia, filed in

the office of the City Clerk on the
_ W& dayof_ OVNE , 20U

Approved by Council on ‘ﬁ day of 50(\( . ,20\( o

(SEAL) ,
_ G_ City Clerk




Gl 1(1} of) , (C B (e tc P\ L(,lﬂe

%80 Weal Fiwol Nrcet . Blue Ridge, Geargia 30513 . (706) 632 - 2091
( 3

To: Mayor and Council May 20, 2016

From: Blue Ridge Planning Commission

A public hearing was conducted on December 15, 2015. An amendment to the Blue Ridge Sign
Ordinance as recommended by the Mayor and Council was considered at the hearing. After careful
review and consideration of the proposed changes to the Sign Ordinance, the changes were
recommended for adoption. A copy of the proposed changes is attached to this recommendation.

Signed,

Roy Parsons

Secretary to the Planning Commission




Proposed amendments to the Sign Ordinance of the City of Blue Ridge

N

ANl

Lo

17.3-4 ¢. add i.e. directional signs.

17.4-1a Change Signs within 400 feet of the right of way.. to :PROPERTY WITH
DIRECT FRONTAGE ON HWY 515 ...

17.5-2 add ...or one pole sign is allowed in CBD.

Only those properties zoned CBD with the main building located a minimum of
25’ from any street right of way shall be allowed to have a pole sign.

The maximum allowable area for a pole sign located in the CBD is 50 sf.
including the supporting framework. Dimensions shall not exceed 60” in width
and 10’ in height. Pole signs shall be limited to a singley,

support pole not to exceed eight inches in diameter or a single 8”x 8” support
structure.

Pole signs located within the CBD shall have a maximum height of 20

and shall not extend over a public right of way. If the bottom edge of the sign
area or framework is less than 10 feet above grade, the edge of the signage area
closest to the right of way shall be located a minimum of 10 feet from the street
right of way. The placement of any pole sign shall comply with all pertinent
codes, i.e. proximity to a power source.

17.7-2 b (2) and (3) Delete.
Add projecting signs as permissible signage.

———a—Projecting-signs are-allowed in-commercial. (except-C-1).and

manufacturing districts.

b. Projecting signs are allowed in the CBD and are allowed to extend over a
pedestrian way, no roadway, provided a clear height of 8’ above grade is
maintained.

c. One projecting sign per fagade of a building is allowed.

d. The maximum display area, including framework, shall not exceed 6
square feet.

e. The horizontal dimension of a projecting sign shall not exceed 3’ with the
innermost edge of the sign located no more than 1’ from the building
fagade.

f.  The placement of any projecting sign shall comply with all codes, i.e.
electrical system clearance requirements. :

g. The upper most section of projecting signs shall not exceed 12’ above
grade.

10. 17.7-2b-1 add as permitted uses for temporary signage, animated signs, pendants

and streamers, and balloons. Remove bench sign as prohibited signs.

11.17.7-3 b. Delete

12.

17.9-2  Penalties. Change (30) to (10) days notice requirement with fines

established as the maximum allowed by law.




Note: Changes, if any, may be required to the proposals in order to be properly
incorporated into the sign ordinance.




PUBLISHED

ZONING HEARING

FIRST READING

PASSED

AN ORDINANCE NO.

AN ORDINANCE TO AMEND THE ZONING ORDINANCE OF THE
CITY OF BLUE RIDGE, GEORGIA; TO DELETE IN ITS ENTIRETY
ARTICLE 17 AND TO PROVIDE FOR A NEW ARTICLE 17 AS TO THE
REGULATION OF SIGNS AS PROVIDED BY THIS ORDINANCE; TO
AMEND ARTICLE 2 OF THE ZONING ORDINANCE AS TO THE
DEFINITIONS OF CERTAIN SIGNS; TO PROVIDE FOR THE PURPOSE
OF THIS ORDINANCE; LOCATION OF SIGNS, AND GENERAL
PROVISIONS REGULATING SIGNS; TO ESTABLISH SIGN TYPES
AND STANDARDS; TO FURTHER REGULATE BILLBOARDS WITHIN
THE CITY OF BLUE RIDGE, GEORGIA; TO PERMIT CERTAIN TYPES
OF SIGNS WITHIN CERTAIN ZONING DISTRICTS; TO PROHIBIT
CERTAIN SIGNS INCLUDING DANAGEROQUS OR DEFECTIVE SIGNS;
TO ESTABLISH SIGN PERMIT REQUIREMENTS; TO PROVIDE FOR
NON-CONFORMING SIGNS; TO EXEMPT TEMPORARY SIGNS FROM
THE PERMITTING REQUIREMENTS; AND FOR OTHER PURPOSES.

WHEREAS, the City Council of the City of Blue Ridge, Georgia is authorized by
0.C.G.A. § 36-66-1, et seq. and the City Charter, to exercise its police power to enact zoning
ordinances to regulations as to land use as to property within the City of Blue Ridge, Georgis;
and

WHEREAS, the City Council of the City of Blue Ridge, Georgia desires to update its
regulations and policies regarding the erection, alteration, construction, and reconstruction of
signs within the City of Blue Ridge, Georgia;

WHEREAS, the City Council does hereby establish and promulgate the sign regulations,
included as a part of the zoning regulations insofar as the governance of signs is concerned,
within the City of Blue Ridge, Georgia, and as provided by this ordinance.

NOW, THEREFORE, BE 1T ORDAINED by the City Council of Blue Ridge,
Georgia, and it is hereby ordained by the above-referenced authority, as follows that the
following changes to Asticle 2 are adopted and substituted for the named provision and that
Article 17 is deleted in its entirety and the new Article 17 is substituted in its entirety:




SECTION 1, DEFINITIONS.

This ordinance shall amend Article 2 of the Zoning Ordinance of the City of Blue Ridge,
Georgia to delete certain definitions refated to Article 17 regarding signs and after the
amendment the definitions to read as follows:

1. Article 2 Rules and Definitions of the Zoning Ordinance is hereby amended by
substituting the following definitions in the Zoning Ordinance which shall read as follows:

(a) Sign. A name, dentilication, description, display or iliustration which is
alfixed to, painted or represented, directly or indirectly, upon a building, structure, paicel or lot
and which directs attention to an object, idea, information; divections, product, place, activity,
person, institution, organization or business focated on the premises. The term sign shall not be
deemed to include official court, governmental notices, traffic warning or control devices or
street signs.

(b} Sign, Bench A sign located on any part of the surface of a courtesy bench or
scat, trash cans, water fountains, and similar devices and structures offered for the public without
charge,

{(c) Sign. Double Faced (Back-to-Backy. A structure with two parallel, or nearly
parallel signs, back-to-back, and located not more than twenty-four (24) inches from cach other
at the narrowest point.

{d) Sign, Electronic Message Board A free-standing sign that uses the changing
lights, regardless of type, to form wiitten or graphic messages wherein the sequence of messages,
graphics and the rate of change is electronically programmed and can be modified by electronic
PrOCEsses,

() Sign, Nos-conforming. A sign which was lawfully erected but no fonger
complies with local or state regulations due to changes in local or state law or changes in rules
and regulations since the date of the erection of the sign.

(£ Sign, Projecting. A sign that is whelly or parlly dependent upon a building
for support and which projects more than twelve (12) inches from such building, but not
including marque or roof mounted signs.

(g) Sign, Temporary. A sign or advertising display constructed of cloth, canvas,
fabric, plywood, cardboard with waterproof finish, or other light material and designed or
intended displayed for a short period of time,

2. Article 2 Rules and Definitions of the Zoning Ordinance is hereby amended by adding
the following definttion in the Zoning Ordinance which shall read as follows:

P




Flag. A fabric banner or pennant mounted to a building by a pole and attached to
said pole by one side only.

SECTION 2. AMENDMENT OF THE ZONING ORDINANCE

This ordinance shall amend the Zoning Ordinance of the City of Blue Ridge, Georgia, to
delete in its entirety, Article 17 of said ordinance regarding signs and outdoor advertising, and
replacing it with a new Article 17, to read as follows:

ARTICLE 17 -~ SIGNS AND OUTDOOR ADVERTISING

17.1  Purpose. The purpose of this Article is to regulate and permit signs that will not, by their
size, location, construction, or manner of display, endanger the public safety of individuals;
eonfuse, tislead, or obstruct the vision necessary for waffic safety; or otherwise endanger public
health, safety, or morals; and to permit and regulate signs in such a way as to support and
complement aesthetic and visual objectives in the Community,

17.2  Location. The location of signs shall conform with State taw, {See O.C.G.A. §§ 32-1-
21; 32-50-51; 21-1-1, et oL} In general, except for governmental signs as allowed by Siate law,
all signs shall be located on private property.

*

17.3  Generat Provisioss.

17.3-1 Corner Visibility Clearance. In any district no sign or sign structure above a
height of four (4) feet shall be maintained within fitteen (15) feet of the intersection of the right-
af-way lines of two (2) streets, or of a street with a railroad right-of-way which setback shall be
measured along an arc with a fifteen (15) foot radius. However, 1 singular, sign structure or
supporting structure not more than ten {10) inches in diameter, or ten (10) inches by ten (10)
inches square, if located on a corner lot where services are provided to the motoring public, may
be located within the required cormner visibility area il all other requirements of this Article are
met and the lower elevation of the sign display surface is at least ten (10) feet above ground
level. All other setbacks shall be as set forth for the particular type of sign but the provisions of
this paragraph shall control over all other setbacks when right of way intersections are involved.

17.3<2 Measuring Signs.

a. Display Swrface. See the definition for Sign Display Surface in Article 2 of this
ordinance. The display arca is measured in terms of square feet

b, Height of Signs. The maximum height of a sign is measwred from the base of the sign
structure, at grade with the ground, to the highest point of the support structure or
display surface, whichever is higher. 1f the base of the sign structure is below the
grade of the nearest adjacent street surface, then height is measwed from the grade of
the nearest adiacent street surface to the highest point of the support structure or
display swface, whichever is higher. [f'the sign is attached to 4 building then the




height of the sign can be no greater than the maximum building height of the district
in which the building is located, unless otherwise stated.

Setback. For the purposes of sign regulation under this Article, the setback
requirements reference the minimum distance from a street right-of-way line required
for the placement of a sign structure. For side or rear line setbacks in all zone
districts, sign structures shall comply with a minimum setback of five (5) feet from
the property line, but in no case shail the sign display surface extend across any
property line, '

17.3-3 Lighting Restrictions.

Lighted, neon, strobe lights or other luminous signs giving off Light resulting in glare,
blinding, or any other adverse effect on traffic shall not be permitted.

The light from illuminated signs shall be established in such a way that adjacent
properties and roadways are not adversely affected and that no direct light is cast
upon adjacent properties and roadways. External lights must be mounted and be
shielded, if necessary, 1o prevent light from shining anywhere but the sign face.
Hlumination in excess of 3.01 times at a distance of ten (10) feet over the property
line of the sign premises is adverse,

No internally tHuminated ground or pole signs shall be erected within fifty (50) feet
of any dwelling within a residential district.

No sign shall be erected it it contains, or is illuminated by any flashing, intermittent,
or moving lght or lights, except an electronic message board sign.

No sign shall be erected which simulates an official traffic conirol, first responder
emergency lighting or warning sign 5o as to confuse or mislead the traffic or hide
from view any traffic or street sign or signal,

17.3-4 Other Guidelines,

a.

No sign shall be erected, attached, or maintained which obstructs any five escape, any
means of cgress or ventilation, or which prevents free passage from one part of a rool
to any other part thereof.

No sign shall be erected, attached, painted, or drawn on any tree, rock or other natural
feature, retaining wall, or utility post along the public right-of-way.

Enter-Exit Type Sign, i.e. on-premise directional signs. For public safety and
convenience purposes in all zone districts, enter-exit type signs or directional sighs
with a display arca of less than two (2) square feet in size are allowed and are not
counted towards the maximum number of allowed signs per lot or establishment.




Such signs shall bave a setback requirement of three (3) feet from the R/W if less than
four (4) feet high, otherwise the setback is ten (10) fect.

174 Sign Types and Standards. The following sign standards apply to all districts excepl as
specified elsewhere in this Article.

17.4-1 Pole Signs. Pole signs shall not extend overa public right-of-way. All signs with
the display area abutting the right-of-way line shall have the display area ten {10} feet or more
above ground level measured from the grade at the right-of-way line. Signs with any portion of
the display area less than ten (10} feet above ground level must be erected ten (10) feet from the
right-of-way ling.

a. Sign Locations on property with direct frontage on the Appalachian Development
Highway {Georgia Route 513). The maximum sign display shall be one hundred
forty (140) square feet, and the maximum height shall be fifty (50) feet. Any sign
more than twenty-five (25) feet in height shall be erected twenty (20) feet from the
right-of-way line.

b. Other Locations. The maximum sign display area shall be fifty (50) square feet, and
the maximum height shall be no greater than the maximum building height allowed in
the zone district where the sign is located. If the sile is occupied by a building having
50,600 square feet of floor area or larger, then the maximum height shall be thirty-
five (35) feet.

17.4-2 Ground Signs. Ground signs less than four (4) feet high shall be setback at least
three (3) feet from the right-of-way line, The maximum area of a ground sign shall be forty (40)
square feet. If the subject property has frontage on Georgia 515, the maximum arez of a ground
sign shall be sixty (60) square feet and on these frontage properties, the minimum setback shall
be ten (10) feet from the right-of-way line.

17.4-3 Wall Signs and Flush Mounted Canopy Signs. Wall signg and flugsh mounted
eanopy signs (including signs attached flat against the wall or canopy and painted signs) shall be
securcly fastened by metal supports to the building surface along the sign’s greatest dimension.
1f such signs project more than four (4) inches from the building surface, they shall maintain a
clear height of eight (8) feet above ground level. Wall signs may not extend higher than the
building upon which they are mounted.

a. Individual Business. The total number of wall signs or canopy signs on all facades of
a building is counted as one (1) sign, and the total sign display surfuce of each wall
% shall not exceed ten (1 () percent of the wall area up to a maximum tolal of two

o 4 . . ) . S

F & huadred (200) square feet, For uses in the Limited Commercial (C-1) zone district
W .@ under the Zoning Ordinance and for office uses approved in the High Density

A {}% Residential (R-3) zone district under the Zoning Ordinance through the conditional

5 use process, the usce is limited to one (1) wall sign not 1o exceed sixteen (16) square
\ feet,
A

¢
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b. Multi-Businesses/Shopping Center. The maximum display surface of wall signs or
canopy signs for cach business shall not exceed ten (10) percent of the front fagade of
each individual business.

17.4-4 Projecting Signs.

a. Projecting signs are allowed in commereial (except C-1) and manufacturing districts.

c. Projecting signs are allowed in the Central Business District (CBD) and are allowed
to extend over a pedestrian way, but not over a roadway, provided a clear height of 87
above grade is maintained.

¢. One projecting sign per fagade of a building is allowed.

d. The maximum display area, including framework, shall not exceed 6 square feet.

¢, The horizontal dimension of projecting sign shall not exceed 37 with the innermost
edge of the sign located no more than 17 from the building fagade.

f.  The placement of any projecting sign shall comply with all codes, i.c. electrical
system clearance requirements,

g. The upper most section of projecting signs shall not exceed 127 above grade.

17.4-5 Hanging Canopy Signs. All hanging canopy signs shall not exceed six (6} square
feel in size and the lowest extremity of the sign shall not be less than eight (8) feet above the
grade of walkways or right-of-ways beneath the cover of said canopy.

17.4-6 Roof Signs.

& Roof signs shall not project beyand the face of the exterior wall of the building on
which they are located.

b. The highest point of a roof sign shall not exceed the ridge line of the roof.

¢, Roof signs shall not be erected on building or structures with a flat reof,

d.  The maximum size of a roof sign sheill not exceed fifty (50) square feet,

17.4-7 Window Signs. Each ground level business having glass directly ortented to a
street shall count all of the glass area towards one (1) allowable sign, but no single window shall
be covered more than twenty-five {25) percent. Window signs on or above the second floor are

prohibited except when a business has no ground floor frontage, in which case, no window shall
be covered more than twenty-five (25) percent.




feet.

17.4-8 Banners. The maximum sizc of a banner shall not exceed thirty-two (32) square

17.4-9 Billboards.

.

Such signs shall not be erected within 100 feet of any residence, church, school, or
similar institution, nor within 1,000 feet of another billboard (i.e. only one such sign
per location), measuring on the same side of the public right-of-way to which such
signage is divected. The maximum height of such signs shall be equal to the
maximum building height allowed in the zone district where the sign is Jocated.

Such sign, if used, shall count as one of the permanent allowed signs for the
establishment or vacant lot upon which erected and shall meet the setbacks required
for any building in the zone district where the sign is 1o be located.

Such sign shall only be erected on properties which abut a State or Federal Highway
that are zoned either General Conunercial (C-2) zone district or Manufacturing (M-1)
zone district under the Zoning Ordinance.

Such sign, designed as a double-face sign, is counted as one sign, but stacked or v-
shaped are counted as two (2) signs and not allowed.

If a billboard is initially erected on & vacant/undeveloped lot, which then develops
with a commercial or industrial use, the billboard is then counted as one of the
allowed signs for that establishment.

A currently existing billboard may be relocated as to another placement upon the
samce property that the billboard was originally constructed upon, and under the
following conditions:

1. That the billboard is merely to be placed upon another focation on the tract or
parcel of land as to which it was permitted and originally constructed;

)

All other requirements of Section 17.4-8 as to billboards must be met;

3. That the granting of the relocation is necessary for the preservation and
enjoyment of the property owner’s property rights in the billboard, and is not
merely to serve as a convenience ta the property owner;

4. That the authorizing of the relocation of the biltboard will not impair an
adequate supply of light and air to adjacent property, or unreasonably increase
the congestion in public streets, imperil the public safety, unrcasonably
diminish or impair established property values within the surrounding areas,
or impair in any other respect the health, safety, comfort, morals, or general
welfare of the inhabitants of the City, and must be for some objective reason
other than the mere convenience of the property owner; and

e}
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S, That the relocation of the billboard must be specifically approved by majority
vote of the City Council in a public meeting, and after receiving a

5

recomunendation of the Planning Commission.

Prohibition of Future Billboards or Billboard Signs. Erection of additional or new
billbeards or billboard signs after May 2016 is prohibited within the City’s corporate
municipal boundaries. Relocation of a currently existing billboard, as provided hereinabove,
shaill not be deemed to be the erection of a new billboard or the ercction of a billboard sign,

17.5 Use of Signs Permitted by Districts,

17.5-1 Agriculture/Residential Districts. Al lots in the Residential Agunicultyral (R-A)
zome district, Low Density Residential (R-1) zone distriet, Medium Density Residential (R-2)
zone district and High Density Residential {R-3) zone district shall be allowed no more than one
permanent sign which can be either a4 ground sign or wall sign. The display surface of such sign
shall not exceed six (6) square feet. (For public safety and convenience purposes, cach
entrance/exit driveway for: 1) an approved Planned Unit Development (PUD) in Residential
Agricultural (R-A) and Medium Density Residential (R-2) zone districts; 2) a subdivision
development; or 3) a residential development under coustruction is allowed one (1) ground sign
as deseribed in Seetion 17.4-2)

£
{‘W On vacant and undeveloped lots in the above residential districts, ouly one (1) permanent ground

sign is allowed. Such sign shall not exceed (6) square feet. Such vacant and undeveloped lots

. are allowed temporary signs, which are regulated under temporary sign requirements as

described in Section 17.7-2(b).

17.5-2 Commercigl/Industial Districts. The maximum number of signs for an
establishment and the sign types permitted in C-1, C-2, CBD, and M-1 zone districts are shown
in Table 17.1, unless otherwise specified. All such signs shall meet the standards necording 1o
Section 17.4,

17.5-3 In the CBD, those conventional lots, having front, side, or rear yards meeting
sethack requirements of this Zoning Ordinance compared to a lot that contains a building
occupying 100 percent of the lot, may useone (1) ground sign or one (1) pole sign, as provided
herein. Otherwise, ground signs or pole signs are prohibited in the CDB.

a. Only those propertics zoned CBD with the main building located a minimum of 25°
from any street right-of-way shall be allowed to have a pole sign. The maximum
allowable area for a pole sign located in the CBD is 30 square feet, including the
supporting framework. Dimensions shall not exceed 607 in width and 10 in height.
Pole signs shall be limited to a single support pale not to exceed eight inches in
diameter or a single 8 x 87 support structure.

b, Pole signs located within the CBD shall have a maximum height of 20” and shall not
extend over a public right-of-way. 1f the bottom cdge of the sign area or framework




is less than 10 feet sbove grade, the edge of the signage area closest to the right-of-
way shall be located a minimum of 10 feet from the street right-of-way. The
€3 placement ol any pole sign shall comply with all pertinent codes, i.c. proximity to a
i Gr © Powersource.
5,

o 17.5-4 On vacant and undeveloped lots in the above commercial and industrial districts,
only one (1) permanent sign is allowed. Such vacant and undeveloped lots are allowed
temporaty signs, which are regulated under temporary sign requirements as described in Section
17.7-2 (b).

17.5-5 Residential uses in these commercial or industrial districts shall comply with the
signage requirements of Scction 17.5-1.

Table 17.1
Sign Types and Maximum Number of Signs
SIGNTYPEY/ INDIVIDUAL SHOPPING CENTER BUSBINESS/
MAX. NUMBER ESTABLISHMENT INDUSTRIAL PARK
3 tolal per otal per | 3 total I total per 2 total per
estublishment rogd per Park road industry/
frontage business © entrance business
within within the
the park
shopping
center
Wm} Pole Sign & X* T X
{(Not in C—%}m{ CBD)
~2» | Ground Sign XEEN X X X
} Roof Sign X X
(Mayin U-1)
/P Wall Sign X X X
] Flush Canopy Sign X X X
Hanglng Canopy Sign X X
} Window Sign X X X
g Billboapd**# X X X
1 X - Permitted by Right
ik # - An Electronic Message Board, which cremtes changeable copy using multiple light bulbs
v in sequence is permitted in the C-2 zone disirictonly and is Himited to L per individual
bugitess or as the primary stenage for a shoppitg center.
¢\ P
\ s B - See Section 17-2 regardiog the CBD. |
wew - Allowed only in C-2 and M-1 zones; See Section 174-8, %i‘w‘“{i’”
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2(b).

w3

17.6  Prohibited Signs. Any signs that will pose public safety problems are prohibited.
The following types of signs and displays, as they are defined herein, are unlawful to erect or
migintain in all zoning districis:

17.6-1 Dangerous or Defective Signs. No persons shall maintain or permit 1o be
maintained on any premises owned or controlled by that person any sign that is in a dangerous or
defective condition including temporary signs. Any such siga shall be removed or repaired by
the owner or the premises or owner of the sign. Upon failure of the owner 1o remove or repair a
dangerous or defective sign, the building official shall proceed as described in Scetion [7.9,

17.6-2 Animated Signs; except as permitted in temporary events, Section 17.7-2(b).

17.6-3 Portable Signs.

17.6-4 Pendants and Streamers; except as permitted in temporary events, Section 17,7-

17.6-5 Bamners; except as permitted in temporary events, Section 17.7-2 (b).

17.6-6 Billboards; except as permitted herein,

17.6-7. Flags. Flags are allowed as follows:

a.

gj{é ¢

&

One butlding mounted flag on a pole and not exceeding twenty (20} square
feet in area, may be displayed on any building in any distriet without permit,

One free standing pole mounted flag per parcel, not exceeding fifty (50)
saquare feet in arca may be displayed in any commercial or industrial district
provided the lot meets conventional setback reguirements for front, side or
rear yards as set forth in the Zoning Ordinance and the pole is set back from
the building and sign structure setback line at least ten (10) feet. The pole
must be penmitied as to construction standards as other poles in accordance
with this Article.

One vard flag is allowed in a residential zone without permit. The pole or
support structure cannot exceed three (3) feet in beight and the support shall
not exceed one (1) inch in diameter or one by one square inches, The yard
flag must be three (3) feet from any bullding setback or property line,
whichever is further.

Administration.

1 7.7-1 Construction and Maintenange,

a. Al signs for which 2 permit is required, together with all thew supports, braces, guys,
and anchors shall be kept in constant repair and unless constructed of galvanized or
non-corroding metal, shall be periodically given a protective coating, The arca

10




immediately i front of all reestanding signs shall be maintained free of high weeds
and debris.

The provisions and regulations of this ordinance shall not apply to the ordinary
servicing, repainting, cleaning, or changing of the message without a change in
shructne.

17.7-2 Sign Permit,

&,

General Requirements.

1) A sign permit is required before a sign may be ereeted or attached 1o, suspended
from or supported on a building or structure; and before an existing sign may be
enlarged, relocated or materially improved upon to an extent of sixty (60) percent
of its total replacement value. All signs require a permit, except temporary signs
as provided in Section 17.7-2(bY and building niount flags. £ v,

2) After review, a sign permit shall be issued by the Building Inspector, or other
designated City agent, when the plans, specifications and intended use of the
applied sign or part thereof conforms to the applicable provisions of this
ordinance and the Building Code as certified by the Building Inspector or other
designated City agent. The application shall be accompanied by plans which
identify the locations of signs. including proof the sign location mects all
applicable setbacks, materials to be used, area of sign faces and other construction
conformity and such other applicable information that the Building Inspector, or
other designated City agent, may require in the exercise of reasonable discretion
in acting upon the application.

3) Each application shall contain an agreement to indemnify and hold the City of
Blue Ridge harmless of all damages, demands or expenses of every character
which may i any manner be caused by the sign or sign structure.

4) A sign permil shall become null and void if the sign for which the permit was
issued has not been completed within a period of six (6) months after the date of
issuance,

Temporary Signs. For public safety purposes, to prevent hitter and blight, and to
avoid depreciating effects on private property, the City of Blue Ridge recognizes the
need for the occastonal use of signage for temporary purposes, whereby the signage is
not permanent, but has a limited life velated to the timing of a special event, cause, or
purpose. This temporary signage is authorized without a permit with the expectation
that the purposes of this signage will be accomplished in 2 specific time period, thep
timely removed from the City of Blue Ridge, thus enhancing the purposes stated
above,




In ali cases in all zone districts, such temporary signage shall be placed only on
private property with the permission of the property owner, The maximum size-of
temporary freestanding signage shall be 32 square feet; the setback Mlbx tel {10 j
feet from the right-of-way: and the maximum height shall be ten {10} feet! Temporary

signs may also include animated signs, pendants and streamers ai@s:i ball loons.

1) Special Event Signs. Temporary special event signs are allowed to be erected in
the City of Blue Ridge whereby the public will be informed about an upcoming
event or directed to the location of a temporary event. Temporary signs for
special events may be pos sted up to ninety (90) days prior to the speciai event.
Removal of the signage 1s expected within seven (7) days after the event. Such
special event signs, for the same event, arc only allowed one (1) time per calendar
yedar.

°§~,\ &

PolitivabSigns. '{ampgmu pﬁhimal s;gns are bllb,;ﬁi{,{ to the same rules as
temporary special cvent signs—The dateof fhe *‘fma election or referendum shall
be desined to be the date 01 the special event.

o
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o 3 Other Temporary Signs. Other temporary signs may be erected for any purpose
'yg {i.e. business, residence, religion, cause, belief, opinion, or purpose) in the City of
Blue Ridge. Said temporary sign may be crected for a period of ninety (90) days.
2 Such signs must be removed within seven (7) days after the expiration of the
ninety (90) day period. Such signs may only be erected one (1) time per calendar
year,

1773 Pernut Fee,

a.  No permit shall be issued untl an application accompanied with a sign plan s
approved by the Building Inspector or other designated City agent and fees have been
paid as established by the City of Blue Ridge.

b, A permit fee as set from time to time by resolution of the City Couneil shall be paid
to the City of Blue Ridge for each permit required by this ordinance.

17.8  Non-Conforming Signs. -All signs shall be subject 10 the provisions below governing
non-conforming structures/uses. Such provisions, however, shall not be construed to prevent a
legally operating non-conforming user from using signs otherwise permitted for similar
conforming uses,

The lawful use of land area or gign stroclure existing at the time of enactment of or subsequent
amendment to this ordinance may be continued subject 1o the following restrictions, even though
such use does not conform with the provisions of this ordinanee. Existing non-conforming sign
structure shall not be:

{. Changed to another non-conforming sign;




2, Torn down and rebuilt as a non-conforming sign;

3. Rebuilt, altered, or repaired after damage exceeding sixty (60) percent of its then
replacement value,

For the purpose of administration of thig Section, ordinary maintenance of a sign is not deemed
to be or-constitute an extension or enlargement of the sign, and changing the message within the
display area is not deemed a change prohibited by this Section.

17.9  Enforcement

17.9-1 Violation, 1t shall be unlawful to erect or maintain any sign in violation of the
provisions of this ordinance. The Building Inspector or other duly authorized agent of the City
shall have the power to give the owner thereof written notice of such violation, said notice (o
include a brief statement of the particulars in which such violation may be required 1o be
remedied if possible, or the provision which indicates no sign can be permitted. 1f 4 sign has
been vegistered with the Building Inspector, or other duly authorized agent of the City, notice to
the registered owner or the person or firm receiving the permit shall be sufficient. 1f a sign has
not been registered and the owner is not known, affixing a copy of the notice to the sign, graphic
structure, or building for a period of ten (10} days shall be sutficient notice of violation.

17.9-2 Penslties. If such violation is not remedied within ten (10} days after such notice,
the owner shall remove the sign immediately or be subiect 1o the maximum penalties allowed by
the City Charter, with each day that the sign does not comply with this oudinance considered a
separate violation.

17.9-3 Removal, If the sign 15 not removed by the owner, the Building Inspector, or
other duly authorized agent of the City, shall have the right to remove such sign at the expense of
the owner thercot, and to destroy or otherwise dispose of the same. In addition to the above
provisions, the Building Inspector, or other duly authorized agent of the City, may cause any sign
or structire to be removed which:

a. is structurally unsafe;

b. constitutes a hazard to safety or health by reason of inadequate maintenance,
dilapidation, or inhibits the visibility of vehicular traffic;

¢. 18 not kept in good repair; or
d. is capable of causing electrical shocks, to be removed following notice of twenty-fout
{24 howrs 1o the owner at the gxpense of the owner thereof, and to-destroy or

otherwise dispose of the same.

17.10 Variances
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a. Varianees from the regulations of this ordinance shall be Hmited to hardship situations
which shall meet all of the following conditions:

1. There exists extraordinary and exceptional conditions pertaining (o the
property in question resulting from its size, shape, or topography that are not applicable to other
lands or structures in the City and which affect the visibility of the proposed sign.

2. A literal interpretation of the provisions of this ordinance weuld deprive the
applicant of rights commonly enjoved by other similar propertics.

3. Granting the variance requested would not confer upon the property of the
applicant any sigmificant privileges that are dented to other similar properties.

4. The requested variance will be in harmony with the purpose and intent of these
regulations and will not be injurious to the general welfare of the City’s residents,

5. The special circumstances or hardships are not the result of actions of the
applicant or in existence when applicant purchased the property.

6. The variance is not a request o permit a type of sign which otherwise is
prohibiled by this ordinance.

7. The mere existence of a non-conforming sign or advertising device or other
variances shall not constitute a valid reason to grant a variance.

8. Visibility of the proposed sign would be substantally impaired by existing
trees, plants, natural features, signs, butldings ov structures on a different lot,

9. Placement of the sign elsewhere on the lot would not remedy the visual
obstructions.

10, The variance proposed would not create a safety hazard to vehicular waffic or
pedestrians.

b. Variances shall be limited to the minimum relief necessary 1o overcome the hardship.
No varianges shall be granted o aliow a greater number of signs than would be allowed if the
hardship did not exist.

c. Relief from the application of the provisions of this ordinance by use of variances
granted by the Board of Zoning Appeals or the City Council on appeal from the Board shall be
granted only upon a finding of hardship as previously defined. The procedure and hearing on
such variances shall be noticed using the same time frames and potice reguirements as for
variances from the provisions of the standard zoning ordinance and following the same
procedures.




SECTION 2. REPEAL OF CONFLICTING ORDINANCES TO THE
EXTENT OF THE CONFLICT,

All parts of ordinances in conflict with the terms of this ordinance are hereby repealed to
the extent of the conflict, but it is hereby provided that any ordinance or law which may be
applicable bereto and aid in carrying out and making effective the intent, purpose and provisions
hereof, is hereby adopted as a part hereof and shall be legally construed to be in favor of
upholding this ordinance on behalf of the City of Blue Ridge, Georgia.

SECTION 3. SEVERABILITY,

If any paragraph, subparagraph, sentence, clause or phrase, or any portion of this
ordinance should be declared invalid or unconstitutional by any Court of competent jurisdiction
or if the provisions of any part of this ordinance as applied to any particular situation or set of
circumstances shall be declared invalid or unconstitutional, such invalidity shall not be construed
to affect the provisions of this ordinance not so held to be invalid, or the application of this
ordinance to other circumstances not so held t be invalid. It is hereby declared to be the intent
of the City Council of the City of Blue Ridge, Georgia to provide for separate and divisible parts,
and it does hereby adopt any and all parts hereof as may not be held invalid for any reason.

SECTION 4. EFFECTIVE DATE.

The effective date of this ordinance shall be upon its passage by the City Council

SO ORDAINED, this __ day of ,2016.

BLUE RIDGE CITY COUNCIL

By:

Mayor

Councilperson

Councilperson

15




Attest:

Councilperson

Councilperson

City Clerk Kelsey Ledford

Councilperson

16




PUBLISHED

ZONING HEARING

FIRST READING

PASSED

AN ORDINANCE NO.

AN ORDINANCE TO AMEND THE ZONING ORDINANCE OF THE
CITY OF BLUE RIDGE, GEORGIA; TO REVISE SECTION 13.1 TO
PROVIDE THAT INTERESTED PARTIES CAN APPEAL THE
DECISION OF THE BOARD OF ZONING APPEALS REGARDING AN
ADMINISTRATIVE INTERPRETATION TO THE BLUE RIDGE CITY
COUNCIL; TO REVISE SECTION 245 BY ADDING PROVISIONS
REGARDING APPEALS FROM ACTION BY THE MAYOR AND
COUNCIL; AND FOR OTHER PURPOSES.

WHEREAS, the City Council of the City of Blue Ridge, Georgia is authorized by
O.C.G.A. § 36-66-1, et seq. and the City Charter, to exercise 1ts police power to enact zoning
ordinances and regulations as to land use as to property within the City of Blue Ridge, Georgia;
and

WHEREAS, the City Council of the City of Blue Ridge, Georgia desires to clarify
Section 13.1 of the Zoning Ordinance as to appeals from the decisions of the Board of Zoning
Appeals, and to clarify the provisions regarding appeals from the final decision of the Blue Ridge
City Council regarding map amendments and other amendments of the Zoning Ordinance;

NOW, THEREFORE, BE IT ORDAINED by the City Council of Blue Ridge,
Georgia, and it is hereby ordained by the above-referenced authority, as follows:

SECTION 1. AMENDMENT OF THE ZONING ORDINANCE.

This ordinance shall amend the Zoning Ordinance of the City of Blue Ridge, Georgia, to
revise current provisions of the Zoning Ordinance, being Sections 13.1 regarding the “Table of
Permissible and Conditional Uses”, and being the first paragraph of said section, but not
including the actual table contained within said section, and also revising Section 24.5, with the
current provisions being deleted in their entirety, and with new Sections 13.1 and 24.5 to be
substituted in lieu thereof and to read as follows:

13.1 Table of Permissible and Conditional Uses. No principal building, structure, or
land use shall be permitted except in the zone districts indicated and for the purposes permitted
in Table-13-1. Each use is mutually exclusive and does not encompass other uses listed in the




table. A principal use denoted by the letter “X” is allowed in that zone district by right, subject
to any special requirements that may be applicable to that use. A principal use denoted by the
letter “C™ is permitted only if 3 conditional use permit is granted by the Mayor and Council after
review under the Zoning Procedures and Standards Ordinance, City of Blue Ridge, Georgia. For
uses not listed in the following table, the Zoning Administrator can determine that said use is
similar in impact and intensity to another use that is currently allowed in the zone district and
shall rule that the said use is therefore allowed. In the event that no similarity exists then the
proposed use is not allowed or if the interpretation of the Zoning Administrator is questioned,
then the Board of Zoning Appeals properly convened, can make a judgment as to whether said
use is allowed in Blue Ridge. Appeals from the judgment from the Board of Zoning Appeals
shall be in accordance with Section 23.8 of this ordinance. In the event that the Board of Zoning
Appeals cannot rule about a specific use, then amendment of the Zoning Ordinance shall be
required to determine where such use is properly allowed.

24.5 Action by the Mayor and Council. The Mayvor and Council after receiving the
recommendations of the Planning Commission shall take appropriate action on the application
and shall notify the applicant of the final action taken by a written notification. The action of the
Mayor and Council regarding the application shall be the final legislative action taken by the
City of Blue Ridge. Any party aggrieved by the final action of the City Council may within 30
days thereafter appeal therefrom to the Fannin County Superior Court by way of the court
procedure for a writ of certiorari in accordance with O.C.G.A. § 5-4-1, et seq.

SECTION 2. REPEAL OF CONFLICTING ORDINANCES TO THE
EXTENT OF THE CONFLICT.

All parts of ordinances in conflict with the terms of this ordinance are hereby repealed to
the extent of the conflict, but it is hereby provided that any ordinance or law which may be
applicable hereto and aid in carrying out and making effective the intent, purpose and provisions
hereof, is hereby adopted as-a part hereof and shall be legally construed to be in favor of
upholding this ordinance on behalf of the City of Blue Ridge, Georgia.

SECTION 3. SEVERABILITY.

If any paragraph, subparagraph, sentence, clause or phrase, or any portion of this
ordinance should be declared invalid or unconstitutional by any Court of competent jurisdiction
or if the provisions of any part of this ordinance as applied to any particular situation or set of
circumstances shall be declared invalid or unconstitutional, such invalidity shall not be construed
to affect the provisions of this ordinance not so held to be invalid, or the application of this
ordinance to other circumstances not so held to be invalid. It is hereby declared to be the intent
of the City Council of the City of Blue Ridge, Georgia to provide for separate and divisible parts,
and it does hereby adopt any and all parts hereof as may not be held invalid for any reason.

[




SECTION 4. EFFECTIVE DATE.

The effective date of this ordinance shall be upon its passage by the City Council

SO ORDAINED, this day of , 2016.

BLUE RIDGE CITY COUNCIL

By:

Mayor

Councilperson

Councilperson

Councilperson

Councilperson

Councilperson

Attest:

City Clerk Kelsey Ledford

RDS/Uc/2881/W 185254
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Memorandum of Record Date: June 7, 2016

Subject: Evaluation of Candidate Firms for Project Pl# 0010677 Blue Ridge

Candidate firms were evaluated for professional engineering and landscape services for the “Blue Ridge
Street Scape” project to be constructed draining, street and sidewalk on West Main Street, using
Georgia DOT Transportation Enhancement funding. The selection board was composed of the following
members:

Mayor, Donna Whitener
Zoning Administrator, Roy Parsons
City Clerk, Kelsey Ledford

The following firms submitted statements of qualifications in response to a solicitation published in the
News Observer newspaper on _March 9, 2016

Firm A- Carter & Sloope
Firm B- Keck & Wood, Inc.
Firm C- The Jaeger Company

Comments:

Candidate firms were scored against four weighted evaluation criteria as follows:

No. | Criteria Weight

1. Professional Qualifications: 25%
Specialized experience and technical competence in the type of work required
with consideration of GDOT Pre-qualifications among compliment of disciplines

2. Professional Capacity: 25%
Present workload and availability of staff with required disciplines to accomplish
the work. Individual qualifications of property manager to be used on projects as
well as work experience, schedule and availability of the project team members.

3. Past Experience: 35%
Performance on contracts with local governments performing TE projects similar
in scope.

4, Proximity: 15%

Mobility and proximity of the firm to City of Blue Ridge.
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580 Weat Fiosl Dlacel Blue Ridge, Yeorgia 30513 . (706) 632 - 2091

Following are results of aggregate board scoring (selection board sheet is attached):

Firm Score Rank
Firm A- Carter & Sloope 23.95 2
Firm B- Keck & Wood, Inc. 25.60 1
Firm C- The Jaeger Company 23.20 3

After careful consideration of candidate firms and subsequent evaluation of references, the board
considers “_Keck & Wood, Inc. ” best qualified. In the board’s judgement, “_Keck & Wood, Inc. _” has
assembled a project team with compliment of qualifications, experience and capacity best suited for
successful project delivery and recommends initiation of fee negotiations accordingly.

f@\m\-—\\\ LE/’(’_’

Mayor Donna Whitener
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GEORGIA EMERGENCY MANAGEMENT AGENCY
HOMELAND SECURITY

Marran DEAL
GOVERNOR

May 27, 2016

RE: FEMA-4258-DR-GA
PA 1D #111-08928-00
City of Blue Ridge

Honorable Donna Whitener
Mayor

City of Blue Ridge

480 West First Street

Blue Ridge, Georgia 30513

Dear Mayor Whitener.

Enclosed is a copy of the approved Project Application Grant Report, which includes
Project Worksheets for eligible expenses incurred by the City of Blue Ridge, as a result of the
Severe Storms and Flooding covered by the Presidential Disaster Declaration DR-4259.

All agreements concerning the approved project application are contained in the
enclosed Recipient-Subrecipient Agreement Please sign the Recipient-Subrecipient
Agreement, Exhibit A, Exhibit B and Exhibit H. Only return the executed original of the
Exhibit A, Exhibit B, Exhibit H and the Recipient-Subrecipient Agreement to the Public
Assistance Office at the address on our letterhead. Keep copies of signed documents and
all other enclosed documentation for your records. A copy of the fully executed agreement will
be returned to you for your files.

Federal funds will be provided as specified in paragraph two of the
Recipient-Subrecipient Agreement.

If you have any questions regarding this matter, please contact Ms. Tara Teuta, Grants
Specialist at 404-635-7066 or 1-800-TRY-GEMA.

Sincerely,

asah
Y VA

Charles Dawson
Public Assistance Division Director
cait
Enciosures
¢c: Robert Graham, Director
Fannin County Emergency
Management Agency
Tim Reeve, Area Field Coordinator
Georgia Emergency Management
Homeland Security Agency

Post Office Box 18055 « Atlanta, GA 30318-0055
{404) 835-7000 « Toll Free in Georgia 1-B00-TRY-GEMA » www.gema.ga.gov




RECIPIENT-SUBRECIPIENT AGREEMENT

On February 26, 20186, the President declared that a major disaster exists in the State of
Geargia. This declaration was based on the disastrous event resulting from the Severe
Storms and Flooding, beginning on December 22, 2015 thru January 13, 2016. This
document is the Recipient-Subrecipient Agreement for the Public Assistance Program
for the presidential declaration, designated FEMA-4259-DR-GA, under the Robert T.
Stafford Disaster Relief and Emergency Assistance Act, Public Law 100-707, 42 USC
5121 et seq. ("The Act’), in accordance with 44 CFR 206.44.

Under this Agreement, the interests and responsibilities of the Recipient, hereinafter
referred to as the State, will be executed by the Georgia Emergency Management
Agency-Homeland Security (GEMHSA). The individual designated to represent the
State is Mr. James Butterworth, Governor's Authorized Representative. The
Subrecipient is identified in paragraph 5 of the Application for Federal Assistance,
Exhibit A, to this agreement. The Subrecipient's Authorized Representative who is
named in paragraph 13 of Exhibit A and whose signature appears on page 3 of this
agreement will execute the interests and responsibilities of the Subrecipient.

1. The following exhibits are attached and made a part of this agreement.
Exhibit A.  Application for Federal Assistance.
Exhibit B.  Assurances-Construction Programs, Standard Form 424D
Exhibit C.  Financial Assistance.

Exhibit D.  Certification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion, Lower Tier Transactions.

Exhibit E. Certification for Contracts, Grants, Loans, and Cooperative
Agreements.

Exhibit F.  Guidance for Implementation of Section 406 Hazard Mitigation.
Exhibit G.  Certification of Program Cost Share
ExhibitH.  Federal Funding Accountability and Transparency Act Certification
Exhibit 1. Project Worksheet Quarterly Report Form
2. Consistent with the requirement that federal assistance be supplemental, any federal
funds provided under the Act for Public Assistance will be limited to 75 percent of
total eligible costs, or as ctherwise indicated pursuant to federal program incentives
provided under the Public Assistance Program. The remaining non-federal cost

share of eligible costs will be provided according to the Exhibit G, Certification of
Program Cost Share.




a. For local governments, the cost share is based on the information
found on Exhibit G.

b. For private nonprofit organizations and State agencies, 25% by the
Subrecipient.

. No federal or state assistance under the Act and this Agreement shall be approved

unless the approved damages resulted from the Severe Storms and Flooding that

took place beginning December 22, 2015. All requests for designations of areas and

types of assistance under the Act must be made within 30 days from the date of the

incident period unless an extension is authorized under 44 CFR 206.36.

. Federal assistance under the Act and this Agreement shall be limited to Baker,
Carroll, Chattahoochee, Crawford, Dade, Decatur, Douglas, Fannin, Fayette, Gilmer,
Greene, Haralson, Harris, Jeff Davis, Lamar, Macon, Marion, Meriwether,
Montgomery, Morgan, Muscogee, Newton, Oglethorpe, Pickens, Stewart, Talbot,
Taliaferro, Taylor, Towns, Troup, Union, Upson, Webster and Wilkes County.

. If the Subrecipient violates any of the conditions of disaster relief assistance under
the Act, this Agreement, or applicable federal and state regulation; the State shall
notify the Subrecipient that additional financial assistance for the project in which the
violation occurred will be withheld until such violation has been corrected to the
satisfaction of the State. In addition, the State may also withhold all or any portion of
financial assistance which has been or is to be made available to the Subrecipient
for other disaster relief projects under the Act, this or other agreements, and
applicable federal and state regulations until adequate corrective action is taken.

. The Subrecipient agrees that federal or state officials and auditors, or their duly
authorized representatives may conduct required audits and examinations. The
Subrecipient further agrees that they shall have access to any books, documents,
papers and records of any recipients of federal or state disaster assistance and of
any persons or entities which perform any activity which is reimbursed to any extent
with federal or state disaster assistance funds distributed under the authority of the
Act and this Agreement.

. No elected or appointed official or employee of the Subrecipient shall be admitted to
any share or part of this Agreement, or to any benefit to arise thereupon; provided,
however, that this provision shall not be construed to extend to any contract made
with a corporation for its general benefit.

. The Subrecipient will establish and maintain an active program of nondiscrimination
in disaster assistance as outlined in implementing regulations. This program will
encompass all Subrecipient actions pursuant to this Agreement.

. The Subrecipient agrees that emergency work projects (Categories A and B) will be
completed by August 26, 2016. Completion dates may be extended upon
justification by the Subrecipient and approval by the Governor's Authorized
Representative.




10.All other projects (Categories C-G) shall be completed by August 26, 2017. If any
projects require work past this date, a request for a time extension must be
submitted to the Governor's Authorized Representative before the deadline date for
approval. All projects should be completed before August 26, 2017. No State Cost
Share Match, if applicable will be available following this date.

11.Progress reports are required. The first progress report will cover the period
February 26, — June 30, 2016. Subsequent reports will cover the periods ending
September 30, 2016, December 31, 2016, March 31, 2017 and June 30, 2017.
Reports will be submitted to the Governor's Authorized Representative no later than
10 working days following the end of the reporting period.

12.There shall be no changes to this Agreement unless mutually agreed upon by both
Parties to the Agreement.

Agreed:

By: Bygg mi,:&>i§=§:
Authorized Recipient Official Auﬂaﬁzed ?ubre{:(?ient Officia
Signature Date Signature Date

! Joad /] (AZb.‘fé(lf:f
rinted or Typed Name of Authorized

Subrecipient Official




EXHIBIT A

PAS259006 APPLICATION FOR FEDERAL ASSISTANCE

1.Type of Submission: Z.bate Submitted: Bpplicant Indentifier: 11108928-00

[ lConstruction 3j.pate Rcvd by State: State Application ID: Bundle § 006
[ }Non-Construction 4.Date Rcvd by Federal: State Identifier: FEMA-DR-4259-DR-GA

5.applicant Information:

Legal Name: ¢ity of Blue¢ Ridge Organizational Upit: Fannin

Address (city, county, state, and zip): Hame and telephone number of the person to be contacted
on matters involving this application {include area code):

480 West First Street
Blue Ridgas, ©GA 30513

Alicia Stewart

{706} 632-2091

Employer Identification Number{EIN}: T.Type of Applicant (enter appropriate letter in boxl: {c
A.State F.3tate Institution of
58-6011380 B.County Higher Learning
C.Municipal: G.Private Learning
D.Special District B.Other {List):
E.Independent School District
B.Type of Application: 3.Name of State Agency: .
Ne Contipuation Revizion .
Kilew [ ] t1 Georgia Emergency Mansgement Agency/Homaland
If revision, enter appropriate letter(s) in box{es} [ }
A. Increase Award C. Increase Duration
B. Decrease Award D. Decrease Duration

E. Cther {List}:

10.Catalog of Federal Domestic Assistance Number: 1l.Descriptive Title of Applicant's Project:
Title: {See Exhibit G for PW Details)
i2.Bstimated Fundiag: Remarks:
Federal: $6,517.69 This Exhibit A is for Bundle ¥ 006
Applicant: $1,303.53
sState: $862.03
Local: XX . XX
Cther: XXX
Total: £8,6%0.25

13.7C THE BEST OF MY ENOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION ARE TRUE AND CORRECT.
THE DOCUMENT BAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL
COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE 1S AMARDED.

Typed Name of Authorized Representative: Title: Telephone Number:
Blicia Stewart Finance Director {706) 632~2091
Signatute of Authorized Representatiwve: Date Bigned:

b/ t4/lt

Signatute of Approving huthority: Title:




RAR259006

EXHIBIT A

APPLICATION FOR FEDERAL ASSISTANCE

2.Date Submitted:
3.Date Rewd by State:

1.Type of Submiszsion:
[ JConstruction

{ ]Non-Construction 4.Date Revd by Federal:

111085%28-00
State Application ID: Bundle ¥ 014
PEMA-DR-4259-DR~GA

Applicant Indentifier:

State Identifier:

5.8pplicant Information:

Legal Name: gity of Blue Ridge

Organizational Unit: Fanndin

Address {city, county, state, and zip):

480 Wemt First Street
Biue Ridge, G 30813

Name and telephone number of the person to be contacted
on matters involwving this application (include area code):

Alicia Stewart

{706} 6322091

Employer Identification Number (EIN}:

58-6011380

7.Type of Applicant {enter appropriate letter in boxj: tel

A.State F.State Institution of
B.County Higher Learning
C.Municipal: G.Private Learning

D.Special District H.0ther {List):

E.Independent School District

8.Type of Application:

X iBew [ IContinuation [ IRevision

If revision, enter appropriate letter(s)

A, Increase Award C. Increase Duration
B. Decrease Award I, Decrease Duration
E. Other {(List}:

in box{es}

9.Name of State Agency:

Gaorgia Emergency Management Agency/Homeland
{3

10.Catalog of Federal Domestic Assistance Number:

Title:

11.Descriptive Title of Applicant’s Project:

{See Exhibit G for PW Details)

12.Estimated Funding: Remarks:
Federal: $1,902.50 This Exhibit A is for Bundle # D14
Applicant: 5201.44
State: $134.23
Local: XX . XX
Other: XXX
Totalz: $2,238.23

13.7TC THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION ARE TRUE ARU CORRECT.
THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL
COMPLY WITH THE ATTACHED ASSURDMNCES IF THE ASSISTANCE IS AMARDED.

Typed Hame of Authorized Representative:

Alicia Stewart

Telephone Numbexr:
{706} 632~2091

Title:
Finance Director

Signgitute of Authorized Representative:

Date Signed:

L/ 141k

Title:




EXHIBIT A

PAS259006 APPLICATION FOR FEDERAL ASSISTANCE

1.Type of Submission: 2.pDate Submitted: Applicvant Indentifier: 11108928-00
i JjComstruction 3.Date Rowd by State: State Application ID: Bundle # 016
{ JHon-Construction 4.Date Rcvd by Federal: State Identifier: FEMA-DR-4259-DR-GA
5.Applicant Information:

Legal Name: gity of Blue Ridge Organizational Unit: Fannin

Address {city., courity, state, and zip}: Name and telephone number of the person to be contacted

on matters involving this application {include area code):
480 West First Stremst

Alicia Stewart
Blue Ridge, GA 30513

{706 632~2091

Bmployer Identification Number{EIN): 7.Type of Applicant {enter appropriate letter im box): fci
A.State F.State Institution of
58~6011380 B.County Higher Learning
C.Municipal: G.Private Learning
D.Special Ddstrict H.Othexr (List):

E.Independent School District

8.Type of Application:

9.Rame of State Agency:
X I1New | }Continuation { jRevision

Georgia Emergency Management Agency/Homeland

If revision, enter appropriate letter(s} in boxiesy { }
A, Increase Award C. Increase Duration
B. Decrease Award D. Decrease Duration

E. Other {(List):

10.Catalog of Federal Domestic Assistance Number: 11.0escriptive Title of Applicant’s Project:

Title: {8ee Exhibit G for PW Details)

12 .Estimated Funding:

Remarks:
Federal: $4,470.31 This Exhibit A is for Bundle # 01§
Applicant: $670.55
State: $447.03
Locals XX
Cther: XX . XX
Total: $5,587.89

13.T0 THE BEST OF MY ENOWLEDGE AND BELIEF, ALL DATR IN THIS APPLICATION ARE TRUE AND CORKECT.
THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICART AND THE APPLICANT WILL
COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

Typed Name of Authorized Representative: Title: Telephone Number:

Alicia Stewart Finance Director {7063 632~2091

Date Signed:

ofafity

Title:




BAS259006

EXHIBIT A

APPLICATION FOR FEDERAL ASSISTANCE

1.Type of Submission: 2.Date Submitted:

I iComstructiocn

[ INon-Construction

3.Date Rewd by State:
4.Date Rcwd by Federal:

1110892800
Pundle 4 D19
FRMA-DR~4259-DR~GA

Applicant Indemtifier:
State Application ID:

State Identifier:

S.Applicant Information:

Legal Bame: city of Blue Ridge

Grganizational Unit: Fanhin

ERddress {city, county, state, and zip}:

4680 West First Street
Blue Ridge, GA 30513

Name and telephone number of the person to bhe contacted
on matters involving this application (include area code):

Alicia Stewart

{7061632~2091

Employer Identification Number {EIM):

58~6011380

T.Type of Applicant {enter appropriate letter in box}:

A.5tate F.State Institution of
B.County Higher Learning
C.Municipal: G.Private Learning

o.Special District B.Other (List):

E.Independent School District

[cil

8.Type of Application:

K]New [ lContinuation [ JRevision

if revision, enter appropriate letteris}

A, Increase Award C.

B. Degreagse RAward
E. Cther (List):

Increase Duration
b. Decrease Duration

9.Wame of State RAgency:

Seorgis Emergency Hanagement Aguncy/Homeland
£ 1

in box{es)

10.Catalog of Federal Domestic Assistance Number:

Title:

11l.pescriptive Title of Applicant’s Project:

{See Exhibit G for PW Details)

12, Estimated Funding: Remarks
Federal: $664.38 This Exhibit R is for Bundle # 019

Applicant: $132.88

‘State: $88.58

Local: ¥E L EX

Other: ¥¥ . XX

Total: $885.84

13.7T0 THE BEST OF MY RKNOWLEDGE AND BELIEF,

ALL DATA IN THIS APPLICATION ARE TRUE ANLD CORRECT.

THE DOCUMENT HAS BREEN DULY AUTHORIZED BY THE GCVERNING BODY OF THE APPLICANT AND THE APPLICART WILL
COMPLY WITH THE ATTRCHED ASSURARCES IF THE ASSISTANCE IS AWARDED.

Typed Name of Authorized Representative:
Alicia Stewart

Title:
Finance Directox

Telephone Number:
{705} 832-2091

Representative:

Signgtute of Zuthorj

Datre Signed:

of 14140

Title:




OMB Number: 4040-0007
Expiration Date: 01/31/2019

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of informaticn is estimated t¢ average 15 minutes per response, including time for reviewing

instructions; searching existing data scurces, gathering and rmaintaining the data needed, and completing and reviewing the collection of
{information. Send comments regarding the burden estimate or any other aspect of this. coliection of information; inciuding suggestions for
 reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503

E PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND

T TO THE ADDRESS PRQVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative.of the applicant, 1 certify that the applicant:

1

Certain of these assurances may not be applicable to your project or program. If you have gquestions, please contact the
awarding agency: Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

if'such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project-described in this
application:

Wit give the awarding agency, the Comptrolier General
of the United States and. if appropriate, the State,
through-any authorized representative, access to and
the right o examine ait records, books, papers, or
documents refated fo the award; and will establish a
proper accounting system in accordance with generaliy
accepted accounting standards or agenicy directives.

Will estabiish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with. the intergovernmental Persannel Act.of
1970 {42 U.5.C. §§4728-4763} refating to prescribed
standards for merit systems for programs funded under
oneof the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administratipn (5 C.F.R. 800, Subpart F).

Wili- comply with all Federal statutes relating to
nondiscrimination. These include but are not limitéd to:
{a} Title Vi of the Civil Rights Act of 1964 (P L. 88-352)
which prohibits discrimination on the basis of race, color
of national origin; (b} Title IX of the Educaton
Amendments of 1972 as amended {20 1) 5.C §§1681-
1683, and 1685-1686), which prohibits discrimination:on
the basis of sex; {c) Section 504 of the Rehabilitation

Previcus Edition Usable

Authorized for Local Reproduction

Act of 1973, as amended (26 U.S.C. §794}, which
prohibits discrimination on the-basis of handicaps; (d)
the Age Discrimination Act of 1675, as.amended (42 U.
5.C. §§6101-6107}, which prohibits discrimination on
the basis of age; {e) the Drug Abuse Office and
Traatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse’ {f) the Comprehensive Alcohol Abuse and
Alccholism Prevention, Treatment and Rehabititation
Act of 1970(P.L. 91-518), as amended, relating lo
nondiscrimination onthe basis of alcohoi abuse or
alcoholism; {g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §5290 dd-3 and 280
ge- 33, as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h} Title: Vil of the Civil
Rights Act of 1968 (42 U.8.C. §§3601 etseq.), as
amended, reiating o nongiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s;
under which application for Federal assistanceis being
made; and, {j) the requirements of any other
nordiscrimination statute{s} which may appiy lo the
application.

Will comply, or has aiready complied, with the
requirements of Titles 1f and il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act.of 1970 (P L. 81-848) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as aresult of Federal or
federally-assisted programs. These requirements
apply to ali interests in real praperty acquired for
project purposes regardiess of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.5.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 4248 {Rev. 7.97}
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.8.C. §5276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.5.C. §276c and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C, §§327- {identification and protection of historic properties), and
333), regarding labor standards for federaily-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 11.5.C. §§469a-1 et seq.).

10. Wil comply, if applicable, with fiood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human sut}pt;ts involved in resegrch, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a spedial flood hazard area to participate inthe 0 o ik the Laboratory Animat Welfare Act of
program and t¢ purchase flood insurance if the total cost of 1966 (P.L. 69-544, as amended. 7 U.S.C. §§2131 et
insurable construction and acquisition is $10,000 or more, seq.) pertaining to the care, handling, and treatment of

11, Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institulion of other activities supported by this award of assistance.
environmental quality control measures under the National i . o
Environmental Policy Act of 1969 (P.L. 91-150) and 16. Will comply with the Lead-Based Paint Poisoning
Executive Order (EQ) 11514; (b) nofification of violating Prevention Act (42 U.S.C. §§4801 et seq.) which
facifities pursuant 1o EQ 11738; {c) protection of wetiands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; {d) evaluation of fluod hazards in rehabiiitation of residence structures.
floodplains in accordance with EO 11988, (e) assurance of 17. Will cause fo be performed the required finandial and
project consistency with the approved State management compliance audit;’e;n accordance with the Single Audit
program developed under the Coastal Zone Management Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972 (16 U.5.C. §§1451 et seq.; (f) conformity of “Audits of States, Local Govemments, and Non-Profit
Federatl actions to State (Clean Air) implementation Plans Organizations.” '
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); {g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, {h) profection of endangered species under the
Endangered Species Act of 1673, as amended (P L. 93- 19, Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act {TVPA) of 2000, as

) o amended {22 U.5.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.5.C. §51271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or {3) Using forced labor in the performance of the
award or subawards under the award.
TITLE
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OMB Number: 4040-0008
Expiration Date: 01/31/2019

ASSURANCES - CONSTRUCTION PROGRAMS

Public reporting burden for this coflection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and compieting and reviewing the collection of
infgrmation. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden; to the Office of Managemant and Budget, Paperwork Reduction Project (0348:0042}, Washington, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cerdain of these assurances may not be applicable to your project or program. If you have questions, please contact the

Previgus Edition Usable

Awarding Agency. Further, cenain Federa; assistance awarding agencies may require applicants to certify to additionat

assurances. If such'is the case, you will be notified.

Has thelegal authority to apply for Federa! assistance, 8.
and the-institutional, managerial and financial capability

{including funds sufficient to pay the non-Federal share

of project costs) to ensure proper planning,

management and completion of project described in

this application.

Wil give the awarding agerncy, the Comptrolier General g
of the United States and, if appropriate, the State,

the right to examinie ali records, books, papers,.or

documents related to the assistance; and will establish

& proper accounting system in accordance with

generally accepted accounting standards or agency 10.

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and faciities without permission and instructions
from the awarding agency. Will record the Federai
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Wit comply with the requirernents of the assistance
awarding agency with regard-to the drafting, reéview and
approval of construction plans and specifications,

Wil provide and maintain competent and adequate
angineering supervision at the construction site to

ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency:

Will establish-safeguards to prohibii employees from
using their positions for a purpose that constitutes or
presents the appearance of personal ororganizational
conflict of interast, or personal gain.

Authorized for Local Reproduchion

As the duly authorized representative of the applicant:, | cerlify that the appiicant.

Wili comply with the intergovernmental Personnel Act
of 1970 (42 U.5.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personne! Administration {5 C.F.R.900; Subpan F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §84801 ef seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will comply with &l Federal statutes relating to non-
discrimination. These include but are not fimited to; (a}
Title VI of the Civil-Rights Act of 1964 (P.L. 88-352)
which:prohibits discrimination on the basis of race,
cotor or national origin; {b} Titie X of the Egucation
Amendments of 1972, as amended (20 U.8.C. §§1681
1683, -and 1685-1686); which prohibits discrimination
on the basis of sex; {c} Section 504 of the
Rehabilitation Act of 1573, as amended {29) U.8.C.
§794), which prohibits discrimination on the basis of
handicaps, (d) the Age Discrimination Act of 1975, as
amended {42 U.8.C. §5§6101-6107}, which prohibits
discrimination on the basis of age; (e} the Drug Abuse
Office and Treatment Act of 1872 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse: {f) the Comprehensive Alcoho! Abuse and
Alcoholism Prevention, Treatment and Rehahilitation
Actof 1970 (P.L. 91-616), as amended, relating to
nondiscrimination ot the basis of alcohoi abuse ar
alcoholism; (g) §§523 and 527 of the Pubiic Health
Service Act of 1912 (42 U.8.C. §§290 dd-3 and 28C ee
3}, as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h} Titie Vil of the
Civil Rights Act of 1968 {42°U.S.C. §§3601 et seq.}, a8
amendeg, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nandiscrimination provisions in the specific statue(s)
underwhich application for Feceral assistance is being
made; and (j} the requirements of any-other
nondiscrimination statue(s] which may appiy to the
application.
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11.

12.

13.

14,

15

Wil comiply, or has already complied, with the
requirements of Titles I} and 1il of the Unifonm Relocation
Assistance and Real Property Acquisition Palicies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose propertyis
acquired as a result-of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§81501-1508 and 7324-7328) which limit the political
activiies of employees whose principal employment
activities are funded in whole or in part with Federal funds.

Wilt comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.8.C. §§276a to 276a-7), the Copeland Act
{40 U.S.C. §276c and 18 U.5.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §5§327-
333) regarding labor standards for federally-assisted
construction subagreements.

Will comply with ficod insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipienis in a special flood
hazard area to participate in the program and to purchase
fiood insurance if the total cost of insurable construction
and agquisition is $10,000 or more.

Will comply with environmental standards which may be
prascribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmentat Policy Act of 1869 (P.L. 91-

190) and Executive Order {(EQ) 11514; (b) notification
of viclating facilities pursuant to EO 11738; (c)
protection of wetiands pursuant to EQ 11980; (d)
evaluation of flood hazards in floodplains in accordance
with EQ 11988; {e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (18 U.5.C. §§1451 et seq.); {f) conformity of

18.

17.

18.

19.

20.

Federal actions to State (Clean Alr) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 UU.5.C. §§7401 et seq.), {g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, {h) protection of
endangered species under the Endangered Species
Actof 1973, as amended {P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system,

Will assist the awarding agency in assuring compliance
with Section 108 of the Nationa! Histaric Preservation
Act of 1966, as amended {16 U.S.C. §470), EQ 11583
{identification and protection of historic propertiss}, and
the Archaeological and Historic Preservation Act of
1874 (16 U.5.C. §§469a-1 et seq).

Wili cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1896 and OMB Circular No. A-133,
“Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of alf other
Feders! laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 108{(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended {22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1} Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of fime that the award is in
effect or (3) Using forced {abor in the psrformance of the
award or subawards under the award.
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Exhibit C
Financial Assistance

. General. The state shall make necessary funding available for disaster assistance
within the limits of funds provided by FEMA pursuant to the major declaration
designated FEMA-4259-DR-GA.

. Documentation. The Subrecipient will maintain a list of locations where its records,
including the original documentation supporting each claim, may be audited. These
records shall be retained for a period of not less than three years from the date of
the final applicant closeout.

. Audit. Audits of Subrecipients receiving assistance under the Act and this
Agreement shall be conducted in accordance with the requirements of the
Single Audit Act of 1984 (PL 98-502), The Super Circular 2 C.F.R. Part 200,
OMB Circulars A-128 and A-110 as well as related FEMA and state regulations
and instructions. Subrecipients will ensure that appropriate corrective action
is taken within three months after receipt of the audit in instances of
noncompliance.

. Payments.

A. General

(1) Small projects are defined as those with an estimated cost under
$121,800. Large projects are defined as those with an estimated cost
of $121,800 or greater.

{2) GEMHSA will provide funds to the Subrecipient in the form of initial
payments, progress payments, and final payments for approved
project applications. The state hereby establishes, and the
Subrecipient agrees to, the terms and conditions listed below in
paragraphs 4A (3) through (8), 4B, 4C, and 4D, which shall govemn all
funds used to make these payments.

(3) The Subrecipient Official responsible for the custody of the funds shall
be a bonded official or, if other than a bonded official, assurances of
satisfactory surety shall be provided.

(4) The Subrecipient will pay contractors, vendors, suppliers, efc.
immediately upon receipt of funds.

{6) The Subrecipient shall maintain records that identify adequately the
source and application of federal and/or state disaster assistance
funds along with accounting records that are supporied by adequate
documentation.

{6)  The funds shall be used solely for disaster relief projects approved by
GEMHSA and FEMA,




@)

@)

The Subrecipient shall establish and maintain accounting records,
which will be subject to state or federal audit, containing the following;

(a) The amount and date of each disaster assistance payment to the
Subrecipient.

(b) The amount of funds provided to each contractor, vendor,
supplier, etc., including the check number, amount, date, invoice
number, and individual payee.

Subrecipient reports of cash dishursements will be made as required
by GEMHSA,

Small Projects:

(1)

2

3

4)

)

)

GEMHSA will make advance payment of the full project amount
(100%) to the Subrecipient on the basis of the approved federal
estimate contained in the Project Worksheet (PW), FEMA Fomm
90-91, for all small projects.

Overruns and underruns on all small projects will be totaled upon
completion of all small projects. If there is a net underrun, the
difference need not be returned by the Subrecipient to the state.
However, the Subrecipient must spend the funds generated by project
underruns on projects which contribute to the general welfare of its
constituents, i.e., for the public benefit.

Claims for net overruns will be supported by appropriate
documentation. If an overrun is claimed, documentation on all small
projects must be submitted for review by GEMHSA and FEMA to
determine if payment of the overrun is justified.

Failure to complete a project according to the defined scope of work,
in partial or in its entirety, will require that the federal and state
payments be refunded.

it is essential that significant potential overruns or underruns on
individual projects be brought to the attention of GEMHSA as soon as
they become apparent so that the project can be reviewed and/or
reinspected to determine if a revised PW is necessary.

Final inspection of small projects will be conducted in accordance with
current procedures. Documentation to support all small projects must
be kept for possible review and/or audit for three years following
project completion.




Large Projects:

(1)

)

3

(4)

(5)

An initial payment of 25% of the full project amount may be paid to the
Subrecipient on the basis of the approved federal estimate contained
in the Project Worksheet (PW), FEMA Form 90-81, for all large
projects. No further payments will be made by GEMHSA until
sufficient documentation has been received from the Subrecipient to
justify the initial payment.

Generally, advance payments will not be made for large projects. The
GAR may authorize advance paymenis on a case-by—case basis upon
request and justification by the Subrecipient.

Payments will normally be made based upon progress and requests
for reimbursement of documented expenditures of the Subrecipient.
Ten percent of each large PW will be retained by GEMHSA and
subject to final inspection, review and approval by GEMHSA and
FEMA.

Upon completion of each large project, the Subrecipient shall request
a final inspection by GEMHSA.

After the final inspection has been approved by FEMA, obligated funds
will be processed for payment. Any deobligated funds must be
refunded to GEMHSA as required.

Repayments:

Any project funds provided to the Subrecipient, with the exception of small
project underruns, which are:

(M
2
(3)

in excess of current needs, or,
in excess of amounts approved by GEMHSA or FEMA, or,

found by audit or investigation to be owing to the state or FEMA, shall
be refunded by check drawn payable to the State of Georgia-Office of
Planning and Budget. Repayment shall be made to the state within 10
working days after the Subrecipient becomes aware of such excess
funds or funds due the state. If the Subrecipient fails to pay the state
such funds within 10 working days, then the Subrecipient shall pay
interest at a rate established by FEMA. If immediate repayment is not
possible, then a reasonable repayment schedule with interest charged
on the unpaid balance will be submitted to the state for approval. In
the event that repayment is not made within four months or in
accordance with an approved payment schedule, the GAR shall take
appropriate measures as provided by state law to collect or otherwise
dispose of the debt.




EXHIBIT D
Federal Emergency Management Agency

Certification Regarding
Debarment, Suspension. Ineligibility, and Voluntary Exclusion
Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive Order 12549,
Debarment and Suspension, 44 CFR Part 17. The regulations were published in the
May 26, 1988 Federal Reqister Copies of the regulation are available from the
appropriate FEMA Regional Office.

1. The prospective lower tier participant certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Federal department or agency.

2. Where the prospective lower tier participant is unable to cerlify to any of the
statements in the certification, such prospective participant shall attach an
explanation to this proposal.




EXHIBITE

Certification for Contracts, Grants._ Loans, and
Cooperative Agreements

The Applicant's Agent, as part of this agreement, certifies, to the best of his or her
knowledge and belief, that:

1.

No federal appropriated funds have been paid or will be paid, by or on behaif of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or empioyee of
Congress, or an employee of a Member of Congress in connection with the
awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant,
loan, or cooperative agreement.

If any funds other than federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer .or employee of Congress, or an
employee of a Member of Congress in connection with this federal contract, grant,
loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its
instructions.

The undersigned shall require that the language of the cerification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipient shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, Title
31, U.S. Code. Any person who fails to file the required certification shall be subject to
a civil penaity of not less than $10,000 and not more than $100,000 for each such
failure.




EXHIBIT F

GUIDANCE FOR IMPLEMENTATION OF
SECTION 406 HAZARD MITIGATION
FOR FEMA-4259-DR-GA

The Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended,
provides FEMA the authority to fund the restoration of eligible facilities that have
sustained damage due to a Presidentially declared disaster. Within the enabling act,
Section 406 also contains a provision for the consideration of funding additional
measures, not required by applicable codes and standards, that will enhance a facility’s
ability to resist similar damage in future events.

In providing discretionary authority for the addition of hazard mitigation to permanent
work restoration, Congress recognized that, during the repair of damaged components
of facilities, there would be a unigue opportunity to attempt-to prevent recurrence of
similar damage from future, similar disaster events. Such measures are additional to
compliance with adopted codes and standards, although such compliance could be
considered a form of mitigation.

Based on the above, the Federal Emergency Management Agency (FEMA) and the
Georgia Emergency Management Agency-Homeland Security (GEMHSA), as
Recipients under the FEMA Public Assistance Grant Program, agree to conduct Public
Assistance inspections pursuant to the following provisions:

1. GEMHSA will make every effort to alert local representatives to the potential for
hazard mitigation funding under the Public Assistance program, and FEMA will
support this initiative.

2. During inspections, FEMA, State, and local inspectors will explore every opportunity
for the provision of hazard mitigation to combine with other costs potentially eligible
for public assistance funding.

3. Section 406 Hazard Mitigation funding will only be considered for components of the
eligible facilities. Section 406 Hazard Mitigation proposals are not eligible as
stand-alone projects: They must be associated with eligible damage reduction.

4. General eligibility criteria for Public Assistance require that an item of work be
required as a result of the major disaster event. For this reason, hazard mitigation
proposals must be aimed at reducing damages from future similar events.

5. Restoration PWs will incorporate applicable codes and standards when appropriate.
Since replacement projects will incorporate compliance with applicable codes and
standards, there generally will be no need to mitigate such projects. Mitigation will
not be considered for use in alternate projects since the eligible funding will not be
used in restoration of a damaged facility.




. All hazard mitigation proposals submitted pursuant to Section 406 will be evaluated
for cost effectiveness (Where the benefits of the measure must exceed the costs),
technical feasibility, environmental compliance and historical compliance. These
proposals will also be evaluated against any other applicable requirements.

.-In order to ensure consideration of potential mitigation opportunities, FEMA
inspectors will annotate the level of mitigation included in the PW. Typical
conclusions will include: a) mitigation proposal attached to PW, b) mitigation already
considered through code compliance and no other opportunities were identified; ¢)
opportunities were explored but none were identified (PW must include a detailed
explanation as to this determination).

. Some repairs to a facility are written to incorporate preventative measures that
constitute good engineering and common sense. |f not required by code, these
additional measures are mitigation, and will be so annotated on the PW in the same
fashion as other mitigation measures.

. FEMA Public Assistance in coordination with FEMA Mitigation and GEMHSA Public
Assistance and Mitigation will establish a review team dedicated to the processing of
hazard mitigation proposals and review of other PWs to assess the potential for
mitigation opportunities. To the extent possible, this team will identify and implement
procedures to expedite the review of these proposals and PWs.

10.Measures that are designed to reduce damages from future events, that are not

linked to an eligible damaged site, and that do not qualify for Section 406 mitigation
funding, should be forwarded to the applicant for possible application under the
Section 404 mitigation program.




EXHIBIT G
Certification of Program Cost Share

This certification is pursuant to the State Financial Assistance Policy for Local
Governments Declared Eligible for Federal Disaster Assistance Programs. This
policy can be obtained from the Georgia Emergency Management Agency.

1. The prospective subgrantee certifies, by submission of this proposal,
that it will provide its local match based on the local contribution
rates indicated in this exhibit on all expenditures incurred on any
projects funded as a result of this agreement,

2. Failure to provide match at or greater than the rates specified will
result in non-payment for the full amount of the expenditure for which
reimbursement 13 requested and decbligation of the federal share.

FEMA~-DR~4259-DR-GA.  Severe Storms and Flooding

R8259006 Blue Ridge, City of BUNDLE #: 006
4 VRS Bundle Amount Federal Funds State Cost Bhare Local Cost Share
PH~-Q0006 O Road System Drainage
8,690.25 6,517.6%9 {75.0%) 869.03{10.0%} 1,303.53(15.0%)
Grand Total Federal Total State Total Local Total

8,650.25 6,517.69 869.03 1,303.53
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Lagluns Dare: QR0 016 1556

Disaster: FEMA-42 99D GA
Hurmber of Records: 1
G ] 12800
Bundid B P D4-O Mm Applicent: BLUE RIDGE ‘ ’
Con Share Projectad Completion Date : Approeet PW Amount 15}

Fﬂmwmmt < N 08-26-3017 ) £,650.25
Faciiity Nunbwr: 1
Eacility Haaow: nmmwm

A0 West First Streck, Blss Ridge GA X513

% Y NSE06 B4 3I5TIS
Seope of Woek: “WORK YO BE COMPLETED:

The apphicacit intends. 4 iitiiie contractus! Servives to repelr the wahed oot niid shoulliers and the braidi asptwlt paveasnt b bricg the

rowd Swdider bhack (o pretisssses condition: mmmummmmm ahd o patching the
rond ndpe whars naaded. Grass mattiog will be inctalied for ernsion:

The ssachust satimate sanmarod repilr Cg & s Tollows;

Bk axtiessted To Denth, fmmpact and TRER: . 7m.00
W estiorveted To inelslt grass vl Tor evmskon conteod b $900.00
Extimatesd total cont s S8, 500,00

 Froject Notes:

At Broe of Bye praject Tosmdation, the wpptiaant hat disine! ooy 1 quete for tefermnond work.

WORK TO BE.CONPLETED: Upon completion, this site wilt bi rsturmed (- 105 oviginad design, funiction, and cagimcity withdn the origined

Tootpriot. Acouiing ali secesisry Fedaral; State, ang Socat peroits & reguired for Fadirsl Funding. Notcamptiance wikh this musifsment
oy Seopirdize the rectiph of Fadersl Tnds.

Direct Adoinistrative Coms: Tive swbgtaotes s requestiog Direct Adeninistrative Costs. of $90.15 1wk i disectly Shanpeablis: to thils spectfic

tremtost consistety and unifoerity s direct casts by all Federst swards and other subgraiee activities isd 1 not inciuded in any

HATARD WTIGKTION PROPOSAL: Hagaed Mitigation sessiires have heen disonsasd with the spplicent and the hazard mitigetion proposat ts
aktached.  (Sew attacted HW Proposel)

BECORD RETENTION: The FEMA-Stnte Agroement and 2 C.F.8 5.0, 337 et fouth twe reconds rtanition nemirenvents under the Pubic
mmmmammmmg«3mmmmmmmau;msmmy

CFR ¥ 0.333, e parion . nmmmm&wm
foom thee datie Ha the Stade suberits 15 FEMA the: fnat s for thee subsvecient. Thi fiast report Tor e s
pecient ik the uutirly Feport i which the State fadlicats jt oeflects the lest sod Dioal expencitines Tor the sub-maciolent

: expandittues repart Ry & particular sub-
vcipbent anth Ow State has submittad ail cotstandiog Toformution and cortsfications required In 44 CF R 'S 206.305 for all the sub-
rciplent’s ooRts it wark; Tor the major disester. See FEMA-Stete Agressnent, 3§ ViE) snd WI(E}.

PERMTS: The PA Praject Specinlist lies adfviied the Agpbicint that 1t is thelr rusponsibiiity to obisin sl sppbicible local, state and federst
pmrvnits prior 1o arry construction ve debel digossl activity reterenced o DS profect. Kpeiticant has. atso Deen sdvised thal the fack of

 ckksining sl aintathg These dociements may Sepwrstie

e o Fedlerat forniy. 20 F R, $ 20003174 statis must also comply with 2 CER. ¥ 2000322 Procurement of Sovered Matacieis), st

ISURANCE: As & condition for recefring Pubiic Aoditaisce for premnend work, an spplicent amst obiain snd it raurance 10 cover

Samages for et steachirs peior rastuction. The cosls of Section 408 s included in the sroant of
e o ik Somarmeacr: 5 oot e, FEMA will not: pirosddn Tor sustained i e

Qarent oy & fure disasies of the: save type. I the: appilicant 0K il FEMA wftl nok peoviits 0wy

MsEGnCe for thet ey M- fukiire disssters of thee s type. An apolioant 2 sesmpt from this

» Profects wligitle danage (befove sy nadoctions) B lew than $5,000; o

wheve the
« Faciiithes foe which, iis the detirrdnation of the State Inmsance copwiasionnr, the type sdior sxtent of nsiiece el reoieed by
FEMA i not ressonaiste. {This semmpition does tot spply 1o Yacilitise josursble dndier the: NFIP bacsuse irsurance is botd svaiieble st
Temsoribie.}

PROCUREMENT: The Apgiiomn: tuss beon acivised tuy FERL FAC wndfne Prodect Speciatize stak fn e wipiding of Swognsals sedt fetting of
contoncts Tor elighle waek, the Applicnt et comply with s Local, 50ate sind for Faders] proourement s, regalatines, sk procedunes.,
The federal patations at 2 CF.0. 86 200,317 to 126 set forth verlous procunmnsnl stamiaigs that & noc-Fedes st antity nme Tollow when
mmmmmm mdwwmmmm»«ﬁmm;m
Assistance wward, As dotafled fer thone ramiations, 3 seate most use the same policies and procethares that & uses for procufesnents from

prosuresreeet stansinds in 3 CF.R, pt 200, must dersamesst: this deciiian i ftx el goociremesdt pedicles.

FEDERAL HIGHWAY BOADS: The {apeticant) fas notified FEMS the nove of thie sttes St Project Workisheet are locsted-on. ronds Usted e
the Federsl Punctionat Classification Systen as: Mijor Collectors, Mooy Arterials, Principsl Arterials, Intarstite, sod/or teceiving sny kind |

higher edtcntion, huspitels, organizations!
FCER S 001100} This b an slartive race pervd and, I 3 non-Fadarat o hooss 10 1 he:
before sdopting ihe:

of Yederal furding. Only Minor Coliectdr Bomds that are ot etigibbe Yor the Emergency Rellet Fnding om be stigible Tor Permanent Work

rapaion undhee the FEMA PA Srogoun,

https://connect!.dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+search.do?gra... 5/9/2016
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Caprure Date: 03/08/2016 15:38

Fatlersl Emergavicy Managumant Agency

Project Appiication Oraiit Raport (7.3
Shmrter: FENAISS-DR-GA

Nrnber of Records: 1

E sl

EMVIRONMEHTAL ARD HISTORIC: mmmmmwdmmmmgmwwm
mfwmmm Pstoeic preservarion vonsidevations sewder the Nationa! Enviropsmentel Rolicy

funding.
o Floodplains snd Wetlands: Ay modiicatices or caratraction i a Soodpbiin oc wettand mist be reviewed by FEMK s ey reguire

pbikic nolice.

o Threatevwsd and Endangered Spechs: The Appiicant aisd FEMA masy e requited 1 complete consutiation with the 1.5, Fihand Wilditte
Sevvicos wwl e kixbenve Deparent of Conservation sind Matorsl Resources (ALDCER) for projects that e the sotensial 1o affect:
critical hatitat, which mey De tocated o or iess water, forested avsies, Beids, or siang the road edge, endangered o threstaned species

)
. Hestork: and Archasologicat Resouives: FEMA tray e maquifed t complete consuktation with this Saite Bistoric Freseyvation Ofice and

teliges) 45 yenrs bt o older, ground distnidng scuivities including projects in fasmised, forests, and other undistirbes arvas, o5 wetl a8
weadisturtsed grovund $tidn Bl v ares, and ase of oo ity

SMRLL PROJELTS: f«mmmm&uﬂwmmwmmhwwwmmmwm.;,
FERMA does not pesform fiad Impections on seall projocts; Sowevey, e state pust oirtihy copiliance. The appdiciet Stes
et

SMALL PROUECY CHANGE REQUEST. :mwwmmmmwuwmmmmmm
approved scope of werk. This change Tast e xpprovsd pelor o e conttruction. I aftee sompletion of mwmum
mnmmmmmmmmsbemmmwmdmma apphicant’s tash wralt
profect. AN reguests must be shwlited thirmagh G

s 5 Subgrantoe Admiv Bxp. (5] Total {5}

Ao Egible (5)

5550.25 0.0 ‘ 5,890.25

Fadersl Share (5)

&, 5M7.59 ) .00 &5

https://connectl.dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+search.do?gra... 5/9/2016
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: i
tion Title:
BLUEDSC - Road System Demage
Period of Performance End:
108.26-2017
iaum Reference # (Amendment #) {Dete Awarded

Subgrant Application - FEMA Form 90-91

Note: The Effective Cost Share for this application is 75%

FEDERAL EMERGENCY MANAGEMENT AGENCY

PROJECT WORKSHEET
DISASTER PROJECTNO.  PAIDNO. DATE CATEGORY
03C 11 04192016 ¢

APPLICANT. BLUE RIDGE WORK COMPLETE AS OF:

0408-2016: 0 %

Site 1 of 1

DAMAGED FACILITY:

COUNTY: Fannin
BLUEDRC Road Systern Damage
LOCATION: LATITUDE: | LONGITUDE:

M866596 | 84325715

PA-04-GA-4250-PYI-00006(0):

4805 Wst Frst Stoopt. Blue Ridge GA 30813
GPS 34 856508 -84 325715
{ Business Location

Current Yergion:
DAMAGE DESCRIPTION AND DIMENSIONS:

PA-DA-GAA258-PW-00008(0):

Duiring the incident peviod of December 22nd, 2018 through January 138h, 2016, semmwmmmmwmdh«w
;MMTMLthmw Georgie. Severs ovediand flooding eroded two areas on the east roadside asphall
pavemantishioulder Yor approximately Tor 30 feat and 160 feet.

Aves 1 along the east rosd shoulder, paraliel 16 the raiiroad track, showed shoulder srosion for 30 feet beginning at (GPS 34.85518, -84.348)
at 2 Jow point of the road befors s next raise. The flood waler fiowed next 1o the asphall read cavsing approximately 3 washout of 1 foot deep
ard 2 feet wide, bréaking the pavement edge at varying widihs,

Area 2 shoulderipavement erosion began approximately 100 feet beyond Arsa 1 on a steaper decent whers fiood water fowed Taster nead fo
mmm«(m&mm -B4.334801) wroding an average of 1.5 fesl deep washout for approximalely 1408 and continued on
mammm& approximatedy 208, The width of the shoulder wash was approximately 3 feel and the eroded paverment edge

Current Version:

SCOPE OF WORK:
PA--GA-4250-PWOG00B(0)
WORK TO BE COMPLETED:

The applicant intends to utilize contractuad services o repair the washed out road shoulders and the heoken asphalt pavemend 1o bring the
e shisulder back 1o pre-disaster condition. The work consist of benching, compacting, repaleing the shoulders, and then patching the road
sdge where needed. Graes matting will be instalied for ercaion contol,

The attsched estimate sursmarized repalr cost is as follows;

Big estimated to bench, compeact and 8 is: $7,700.00

https://connect].dhs.gov/iemmie/,Danalnfo=sso.fema.net, SSL+internallntegra... 5/6/2016




Federal Emergency Management Agency E-Grants Page 2 of 3

Bid estimated to instell grass malt for erosion control is: $900.00
Estimated total costis: $8.800.00
At time of the project formulation, the applicant had obtained ondy 1 quote for referenced work.

WORK TO BE COMPLETED: Upon complation, this site will be mtumed to ifs oniginal design, function, and capacity within the originad
footprind. Acquiring sl necessary Federal, State, and focal permills is required for Federal Funding. Noncomplisnce with this requirement may
jaopandize the redeipd of Federal funds.

Direct Administrative Cosis: The subgranise is requesting Direct Administrative Costs of $90:25 that is direclly chargeabls to this specific
praject. Associated eligible work is related to adminisiration of the PA project only and in acoordanoe with 44 CFR 1322, These costs are
ireated congistently and uniformly as direct costs in all Federal awards and other subgrantes activities and are not ingluded in any approved
inlirect cost rates.

HAZARD MITIGATION PROPOSAL: Hararg NMiigation messures have been discussed with the spplicant and the hazard miligation proposal
is atisched. (Sea attached HMP Proposal)

RECORD RETENTION: The FEMA-Siale Agreement and 2CFR. § 200.330 set forih the records retention requirements under the Public

quarerly progress i ;
ms&mwmmmwmmamwm for & particulae sub-recipiont untit the Stoale has
submitted all outstanding information and certifications required in 44 CF.R. § 206.205 for all the subreciplent's costs and work for the major
disaster. See FEMA-State Agraement, T4 VIE) and VHE).

PERMITS: The PA Project Specialist has advised the Applicent that it i their responsibility to obtain all applicablé tocal, state and federal
| permits prior to any construction o debris disposal aclivity referenced on this project. Applicant has aiso been advised that the Jack-of
obtaining and maintaining these documents may jeapardize funding.

INSURANCE: Az a condition for receiving Public Assistance for permanent work, @n applicant must obtain and malatain surance o cover
thiat Tecility for the hazard that caused the damage. Such coversge must, at 8 minkmum, be Inthe amount of the sstimated eligible darmages for
that structure prior 1 any reduction. The costs of Section 406 hazard mitigation measures are insluded in the amount of insurance tequired. If
the requirement fo purchase all insuranoe is not med, FEMA will not provide assistance for damage susiained in the current or 2 fulore disaster
of the same type. I the applicart does nol maintain all required insurance, FEMA will not provide any assistance for that faclity in future
mﬁmmmmwﬁmmmmw

Projects where the sligible damage (before any rediuctions) is less than $5,000; or.
+ Facilities for which, in the defermination of the State insurancs commisaioner, the type and/or exdert of insirance being required by FEMA
is nod veasonabile. {This exemption does not apply fo facilities insurable under the NFIP because insurance Is bofh awilable and ressonable.)

PROCUREMENT: mwmmmmmwmpmaWPMMMmmmdmkaMMd
contracts for sligible work, the Applicant must comply with s Local, State andlor Federal procirement lows, regulations, and procsdures. The
federal regulations at 2 C.F.R. §§ 200,317 to 326 set forth various procurement staridards that & ron-Federal entity must follow when using
FEMA Public Assistance funding to inance procurements of properdy and semvices to perform the scope of wark under 8 Public Assistance
awarnd. MMhMWaMMMMWmWWWMQWWWmmmﬁ
fonds. 2 CF.R § 200,317, A state miust also comply with 2 TF R, §200.322 {Procurement of Recovered Matarials), must snsure that every
mmmmmmmmwmwzma § 200,326 (Contract Provisions), and must foliow all agplicable
federal laws, executive onders, and implementing reguistions.  Alf olher nori-Federnl endities, including non-state Sub-reciplents of a state,
st foliow the reguiations at.2 CF.R.§200.318 (General Procurement Standands) through 2 C.FR. § 200.326 (Contract Provigions). A non-
Federat enlity, however, may continue fo apply with the former procurement standards applicable to FENA awards formerdy Tocated at 44
CFRPmﬁ(iars&m local, and irdian tibal goveroments) or 2 C.F R, Part 215 (for institutions of hgher education, hospitals, arvd olher

nonprofit ocrganizations) until the compleion of ons additional fiscal year after December 26, 2014. 2 CF R, § 200.110(a). This is.an elective
grave pexiod and, if a non-Federal entity chooses 1o use the previous procurement standands before adopling the procurement standands in 2
C.F R pt. 200, must document this dedision in its intemal procurement policies.

Fﬁmﬁwm&?mThe(W)MWFEMAMMMMMWM&PWW%MmM&M
ot the Federal Functional Classification System as: Major Colleciors, Minor Arterials, Principal Arterials, Interstate, andior receiving any kind of
fedarsi funding. %?MQMMMmMWkMWWFmem*&WWW
urder the FEMA PA Program

ENVIRONMENTAL AND HISTORIC: WW@QEWW&MVQEWNWWM&MMMHM
Prezarvation section for compliance with environmerital ard historic preservation considerations under the National Environmental Policy Act.
HNoncompliance with: this reguirement may jeopandize the receipt of federal funding.

o mewmmminammmmmmwmmmma

public notice

o mmwwmmwmmmmmwmmmmmmus Figh and Wikilite
Service and the Alabame Department of Conservation-and Natural Resources (ALDUNR) for projects that have the potential 1o affect: catical
habitat, which raay be located in or near water, forested arsas, fields, or along e rosd sdge, endangered or fhreatered species within a
sounty {isted o USFWS and ALDONR websites).

o Historic and Archaeological Resoures: FEMA may be required to complete consultation with the Siate Historic Preservation Office and
tribes prior to staring work on certain projects indluding, but not limited t: repeir or demwlition of buildings or structunes (inclading bridoes} 45

https://connect].dhs.gov/emmie/, Danalnfo=sso.fema.net,SSL+internallntegra... 5/6/2016
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years old or older, ground distrbing aclivities inciuding projects in farmiand, forests, and other undistrbed areas, 83 well as undisturbed
ground within built-up areas, and use of bomow pits.

SMALL PROJECTS: For small projects FEMA pays based on the actual or estimated cost in order o expedite the funds (Digest Page 121.},
FEMA does not perforr final inspedctions on smafll projects; however, the state must cerdify compliance. The applicant does have the ability 1o
request 4 small project netting (appesl) ifiwhen significant net small over-uns occur. This process will inveive a review of all documendation for
2l small projects and an adiustment will be made for the total actual efigible dollars spant (oversurvunder-un). A final Project Worksheet will
then be required in EMMIE fo capture all the eligible PA costs forthe small projecis.

SMALL PROJECT CHANGE REQUEST: Change reguests to small project workshests will nat be approved uniess there is a change in the
approved scope of work. This change must be approved prior to the construction. i alter completion of all amall projects the applicant incwrs 8

siyrificant nel smalt project overrun, the appiicant must file an appeal within 80 day of completion of the applicant’s last small project. Al

requests must be submitted through the grantes.

Current Varsion:

Does the Scope of Work charge the pre-disaster conditions at

the site? . Yes ¥ No

Special Considerations included? ¥ Yes | No

Hazard Mitigation proposal induded? . Yes ™ No ts there insurance coverage on this fadity? | Yes * No
PROJECT COST
ITEM | CODE NARRATIVE QuANTITYIUNT | AT cosT
- Yersion 0
Work To Be Compileted
1 8001 (Contract HLS $8600.00 3 8.600.00
Other
Direct Administrative Costs
2 8901 (Subgrantee) s $80.25 $80.25
TOTAL
cosT $8.880.25
PREPARED BY James Thacker TITLE Project Specialist SIGNATURE
APPLICANT REP. Alicia Stewart TITLE Finance Director s:@mmaW

https://connect].dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL +internallntegra... 5/6/2016




EXHIBIT G
Certification of Program Cost Share

This certification is pursuant to the State Financial Assistance Policy for Local
Governments Declared Eligible for Federal Disaster Assistance Programs. This
policy can be obtained from the Georgia Emergency Management Agency.

1. The prospective subgrantee certifies, by submission of this proposal,
that it will provide its local match based on the local contribution
rates indicated in this exhibit on all expenditures incurred on any
projects funded as a result of this agreement.

2. Failure to provide match at or greater than the rates specified will
regult in non~payment for the full amount of the expenditure for which
reimbursement 18 requested and deobligation of the federal share.

FEMA-DR-4259-DR-GA  Severe Storms and Flooding

PAS259008 Blue Ridge, City of BUNDLE #: 014
™ VRS  Bundle Amount Faderal Funds State Cost Share Local Cost Share
PH-00014 ¢ Debris Removal PRAP 0-30 Days
2,238.23 1,802.50 (85.0%} 134.28({6.0%) 201.44 {9.0%}
Grand Total Fedaral Total 8tate Total Local Total

2,238.23 1,5902.50 134.29 201.44
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Project Appiication tirast fport (.2}
Diaster: FEMA-L285-DR -Gk
Cost Share Projected Compledon Date . Approved M Avenret (5) )

A A ol 2018 2,238.23
Facllity Wanbar: L
Factity Name: Ciby Wide: Ditris Remowal

A0 West Firgt Street Rlue Bidpe G& 30513

P54 866816, -84 336043
Laocsition: Applieant's Office
Scope of Work WORK COMPLEYED:

ALTERMATIVE PROCEDURES PLOT SROGRASL
(B9 Fedurnt Shanst: sl grantes ts chosen 1o participets in the atudt Debets R

 Arewberatind Dubwis Rusvivvat Alteroative
Froceduce (PAAR]. This tovers debiris comoviil activities Frony diey $ 30 11272272015 throiigh. 4 72172015 imfter the start of the becldent
peviol rednbnrseble of

the authovized B3% Federst Shere,
fegtoniog on Decerdber 79, 2046 st svading on Janeary 21, 216, the spoticant. wtifont Lee Arrsexisle State Priion lamate bdor s Force
Acceang to-gather debielk from the City g of Wy and distiver 3t 70 the Blse Ridge Roxt Departroent ¥and Jucated of 188 Jush
Hall Bl Blose: GA; OPS {34.87208 -08.21288),

e debwks plbe accumudaten 2o (40 FT L x 50 FY WL s FT D »12,000 SF 717 »444.4 €}, -One Fourth {111.3 £Y) of the detwis pile will be
workshised.

{iewluded i thils project

The appticant within the peviad {0-30) days 12722715 twough 172172015, wtiliied Force Accowst Bguinment of 58 hours. for $1,553,52 and
Contractad Prison Labor of 29 hars tor $350.74 far 3 tots) ook o 82, 10453

GENERAL HOTES:
Twis tocre appticstions (BLUBIRA and BLUEORA WL be orested W caplime the work 4y 3190 day sl 91-180 dey pectods.

FINGL DISPOSITION - The spplicans. frshends to. chip alt debris whici will be captured in sppticstion BLUEDGA wivichs thea will be.musde
wvaitlabibe (o locel residents.

Aftartwad in Uwe Contimt Surveary Record infoenation are the 4 daity sctivity Logs. fram the Prisoe Sapervisors.
Axtached B thie Conraciual Agreanment bietwin the Applicant wnd Lee Arrentiale State Prison.
Attached ¥ the Force Actount. Equipnent Sheets for the. Passenges Yar and 7 X 16 trailer that the Appticant owon i miiows the Prisan to

- e for datly

Ahached wne the DAL hours preserited for seimbisrsament,

Thon Bourty rate for werk done: by Contractuat Lee Arvendale State Frisce nonate labor s calcalated as follows: The yearty cortrechad
um.sg&ﬁ’m;;mmuaﬂmmmea,wwmsmnwm. The contracted Prison Labor of 79
howrs x w $ER0.7T.

PROJECT NDTES:

DERELCT ADMBUSTRATIVE LO5TS: mmuwmmmmmmdsmmmsmw this
mmwmmxmwm« ammmmwm«mﬂn Thwse
coNEs A Soentat oonsininEly and M&WW!&:&W wher sibgrantios activities shd are not lactinded in

METHGATION: Ho Mitigation Cpporiunities have boen identifled. This project workshest is Tor syrerpanwcy work ony; theretore ositigation &t
it stigiite.

PERMITS: The £A Project Specialivt ey sdvised the Applicant thet It fe thwir resporsiDitiny to abatn all spplicable locst, state and federal
periotts potor $ sty corstraction tr Sebds disposal sctivity refersncid oo tis project. Appiiant tias sleo beee advissd et e tack of
whaainiog K soatisining thew dacumnts may jeopandtne firuing.

Thie appticant is swyne- that Sl povdects aee wliject 2o an aurante review i stabed 1 S4-CFR Sections J05. 250 end 206,293 8
mmm detesrinatioer with be misde sithier o5 Srticiaatedg proceeds of SCTMR procaeds i aconaiance vitl the appiicart s
inicance policy that may sffect the Wiat amoant of the peoject.

PROCUREMENT: The dppifcant hiss Deen aivised by FEMA AL widior Fraject Soechilist thet in the seckiog of propassts s Setting of
contracts for sigihle ok, the Appicaat mist comply with its Locel, State snd for Federal procuindement lnes, regolations, and

Ther federal toglatioon 88 2 CFR. 56 200, 317 to 306 set forth various procurement stanciarnds that a non-Federel entity sust Tollow when.
ibinng FEMA Bubsiic kesistance Tunding 1o Plianne peocurements of pesgiorty st services: fo perform:the soape of work wader 5 Public ;
Ansistaniol weend. As detuilend B those regulations, 4 state frust wie the same pobicies 5od procadires tht t s for procireenents frnes
#ts pon-Eedent funds, 1 CER S 200317, A state roust alse compdy with 2 C.F.R, §. 200,322 {Procoremimt of Secovweosd Maberisisy, st
armure Bt every parchass order or oeher contract incioded aiw chuses reguleed by 2. C.F R, % 200,326 (Contract Frowistons), and mar

fotlow sit speiticalie federsl iws, executive onrlers, and mplementing regolations. All other mon-Faderal entities, Saiiding non-stae
subwecipbeets of & ate, tousk folown the vegulstiors ot 2 C.FR, smmwmwmzu.«. £ 200,228
Eomtract Provisiors), & noo-Fadert entity, hovwsme, vy contioee tn weith thie Tormes procirsment stananis speticable Gy FEMA

'mmmaﬁmumnmmmmm governmersst or 2 C.FR, Part 215 Hoe lnstitusions of

iogier wdlcatine, taspitals, mmm%mmmawmwmmmm
TOFR R200.11000). This in i dhective grace piriod and, 6« rens Fadeced antity chooses 1o use the previous plxcaiemesd: stasdards
tiefore adegiting the pmmummmzc.{’&u 00, s docyenent thiy dacision i 13 Brerru procuremmt polictes.

FECORES RETERTION: Thee FEMA-SIate Agnsement and 3 C.F.R 5 200, 333 set forth the record ratention requiremends: unsier the Pubilic

https://connect1.dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+search.do?gra... 5/9/2016
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Caphure Dute: OSFOW/2016 14:49

Humber of Records: ¥

mmmmﬁwmmmwamwhwu&mmmh:uasmsssa
from the date It submits the. finst WWWmm}&nmmmmmmﬁmmm
C.ER 200,333, nobwithetaning the tine period prescribed for subleecipionts. Subreciplends. are reguiest (s fetain recondis for '3 yeurs
Froeny the date that the State submits to FEMA the Ml mipiarditune repoet Tor the subivaciplent. The Hwt expenditune saport for the
subesciplent & the giasrberly progress report Sratich e State Indicates 1 reflects the last and final mpesdiiisres for the subvecipient for
mwmmmmmmwwhnymmmmmmmh particular
subeecipdank il the State has subrltaed ofl sutstanding fonmation and-cerificarkes raguined In 44 C.E R, § 208308 foe sl the
sdiencipient’s cosks and work for thes sostor disasver, Soe FEMA-State Agraament, VIE) and YILE). ™

mﬁmmmmmmwmy«mmmmw Eredleommenisl s Historle
Pmmhrm sovivoremental sed Mitoeie preservation covsideeitions wler the National Sovtroemmimitnl Polley
Ak, Hon-cbamptiancs with this requirenant ey Jenperdive the ecednt of federnt fanding.

« Floodplatos and Wetlands: Aoy reedificatisas o conetristion o & foodplain G wetland must be reviewed by FEMK and piay redatre &

public notice.

aw and Erddangered Speces: MWMFMmkamm%NB& Flah o Wildlite

memw Conmeevation sl Maturst Resources (SUDCNK] for projects et fuve tye potevitiel to sfferct:
eriviont hublost, witiol may be ocated or near water, Torestnd arsiss. Belds, or along the rand adge, srviengersd or thivstaned oucies

ity o coonty ftibd oo IFWS aed ALDCHR websites).

togical Re FEMA iy be required to complete conmultation »ith the State Mistors freservation Office aned
MMmWMummmmmww rapwir o Semotition of bulidings or structures ncluding
m}ﬁmwum‘mm&gmmmhmm bt turbd arees, o well as.
unBisturbiod grooesd within budlCop aress, and use of dorrow pits.

SAALL PROJECTS: hmmFWmmemammwmmefMWP*tZi %
FEMS 065 1ot parform frad iapections o wnail pooferts: however, thie:state must oetity compliance. The appiizant does have the

et Project Woskstiest wif hen be required in EMWEE t capture sl the edgible $A custs Fo the Small projects.
SMALL PROJECT CHAMGE REDUEST: mmmmm«mmmhwmmmwmw
¢ {2

. projects the applicunt
fcurs & significant net sl pradecs overnin, the. Wm&mmmwmdwdmwﬁmm
profect, All-vedssests must be sibemitied trough the grantee.

1 M- - e ) - T ,
. Semount Eligie ($) : 2,238.23 0.0

Fedarel Share {§) ; 1,902.50: 0.00 » 1,902.50

https://connect1.dhs.gov/emmie/,Danainfo=sso.fema.net,SSL+search.do?gra... 5/9/2016
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D4-GA-4259-PW-00014(0) »
Name: ication Title:
UE RIDGE BLGE&%A~PMFMW&3&B@&
iwd#mmsm: Pariod of Performance End:
-26-2016 108-26-2016
Bundie Reference # (£ #) |Date Awarded
A-DA-GA-4250-PW-00014(6) j05-05-2016

Subgrant Application - FEMA Form 90-91

Nots: The Effactive Cost Share for this application is 85%

FEDERAL EMERGENCY MANAGEMENT AGENCY

PROJECT WORKSHEET

DISASTER PROJECTNO.  PAIDNO.  DATE CATEGURY
FEMA |42s0 1 f‘m 1 Ga  BLUEOIA 111-08028-00 04-21-2016 A
APPLICANT: BLUE RIDGE WORK COMPLETE AS OF:

04-12-2018 : 100 %

Site 1 of 1

DAMAGED FACIITY:

COUNTY: Fannin
City Wide Debris Removal
LOCATION: LATTUDE:  [LONGITUDE:

34866516 |-84.328043

PA-DA-GAA4250-PW-00014(0):

4580 West First Street Blue Ridge GA 30513
GPS 34 BB6515, -84.326043

Applicant’s Offics

Curvertt Version:

DANMAGE DESCRIPTION AND DIMENGIONS:
PAOSGA-4259-PW-0001410):

Dl the ingident period of December 22nd, 2015 Swough Januaey 13th, 2018, severe storms and prolonged periods of heevy rainfall
resulted in high velocily water Tow which produced exlensive fooding in Blue Ridge, Georgia.

Upon the flood water receding, 444 .4 CY of woodyivegelative detuis consisling of downed trees, vegetation, and branches blocked roads
filling ditches throughout the dity causing impassable roads also biocking drainage ditches that are maintained by the Cily of Slue Ridge.

Carvent Version:
SCOPE OF WORK:

PADA-GAA258-PW-00014{0)
WORK COMPLETED:

ALTERNATIVE PROCEDURES PILOT PROGRAM:

Accelerated Debris Removal {85% Federa!l Share): sub grantee has chosen o pardicipate in the Accelerated Debris Removal Allemative
Procedure (PAAP). This covers debris removal activities from day 0-30 (1222212015 through 1/21/2018)after the start of the incident period
raimbursable al the authorized BS% Fedoral Share,

mmmmmwas 2018 and ending on Janugyy 21, 2016, the applicant ulilized Lee Armendale State Prison inmale fabor amd Forcs
Account Equipmant to gather debris from the City Right of Way and deliver if to the Blue Ridge Road Depariment Yand located gt 188 Josh
Hall Rid Blue Ridge, 58, GPS {(4.87228 -84.31788),

The debris pite accumulated 1o (40 FT L x 50 FTWx 6 FT D =12,000 SF /27 =444.4 CY). One Fourth (111.1 CY} of the debis pile will be
inchuded in this project worksheet.

The Applicant within the pertod {0-30) days 1222745 through 12172016, ulilized Force Accownt Eguipment of 58 hours for $1,553.82 and

https://connect1.dhs.gov/emmie/,Danalnfo=sso.fema.net, SSL+intemnallntegra... 5/6/2016
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Contracted Prison Labor of 28 hours for $550.71 for a lotal cost of $2,104.53
GENERAL NOTES:
T more applications (BLUEOZA and BLUEGAAWiR be created to capture the work in in 31-90 day and 81-180 day periods,

FiRAL DISPOSITION - The applicant intends to chip all debris which will be captured in application BLUEDAA which then will be made
gvailable to local residents.

Attached in the Contract Summary Recort information are the 4 daily activity Logs from the Prison Supervisor,
Attached s the Contractual Agreement betwesn the Applicant and Lee Arrendale State Prison.

Altached is the Foroe Account Equipment Sheets for the Passenger Van and 7 x 16 traifer that the Applicant bwns and allows the Prison to
use for daily transportation.

Attached wre the DAC hours presented for reimbursement.

The Hoorly rate for work done by Contractuad Lee Arrendale State Prison inmate labor is calculated s foliows: The yeady contracted rate of
gﬁﬁ.{m uaggaauy(mmaammmms)z,mmmmsw,awm, The coniracted Prison Labor of 29 hours x
£8 asﬁ‘m, .

PROJECT NOTES:

DIRECT ADMINISTRATIVE COSTS: The subgrantee is requesting Direct Administrative Costs of $133.70 that is directly chargeabie to this
spedfic project. Assodiated eligible work & nelated to adrinistration of the PA project only and iy accordance with 44 CFR 13,22, These cosis
are freated consisiently and uniformily as direct costs in all Federal awards and other subgrantee activites and are not included in any
approved indirect cost rates.

MITIGATION: No Mitigetion Opporunities have been identified. This project worksheet is Tor emergency work- only; therefore sifigation is not

PERMITS: The PA Projedt Specialist has advised the Applicant that it is their responsibiity 1o obtain all applicable local, state and federal
permits prior o any constiuction or debris disposal activity referanced on this project, Applicant has also been advised that the fack of

INSURANCE: The applicant is aware that &l projects are subject 10 an insurance review as stated in 44 CFR Sections 206.252 and 206253 ¢
applicable an insurance determination will be made either a8 anficipsted proceeds or actual proceeds in gocordance with the applicart’s
insurance policy that may sfiect the totel amount of the project.

PROCUREMENT: mmtmmmwFWPMWWFmWMﬁudeWMM
contracts for eligible work, the Applicant must comply with its Local, State ard/or Federal procuroment laws, regidations, and procedures.

‘The fedaral regulations at 2.C.F.R. §§ 200,317 to 328 sat forth various procurerment standards that a non-Federal enfity must follow when
using FEMA Public Assistence funding o finance procurements of property and services to perform the scope of veork under a Public
Assistance award. As delalled in thoss regulations, a state must use the same policies and procedures that It uses for procunerments from it
non-Federal furwls. 2 CF R, § 200.317. A state must also comply with 2 CF R, § 200.322 (Procurement of Recoverad Materials), must énsure
that every purchase onder or other contract included any tlaoses required by 2 C.F.R. § 200.3286 {Contract Provisions), end must follow all
applicable foderal laws, execulive orders, and implementing regulations. All other non-Federa! entities, indhuding non-state subrecipients of a
stale, must follow the regulations at 2 C.F R. § 200.318 (General Procutement Standards) through 2 C.F R § 200.328 (Conlract Provisions).
A non-Fedensl entity, however, may confinue to-apiply with the former procurement “standards applicable fo FEMA awards formesty located at
44 CF R Part 13 or slates, local, and fndian ohal governmentsy or 2 CF R, Part 215 fior instiutions of higher sducation, hospitals, and
ofher nonprofit crganizations) until the completion of one additional fiscal year after December 26, 2014. 2CFR. § 200.110(x). Thisis an
slective grace perod and, i a non-Foderal entity chooses 10 use the previous procurerment standards befare adopting the procurement
standards in 2 CF.R. pt. 200, must document this decision in it intemal procurement policies.

RECORDSE RETENTION: The FEMA-State Agreament and 2 C.F.R. § 200.333 set forth the records retention requirements under the Public
Assistance grant. The State is required to retein records for 3 years (except in certsin rere circumstances described in 2 CF R, §200.333)
mmmammws:mandaw(sFﬂﬁ}fwmmmmmmmhmﬂamwzcm
§ 200,333, achwithatanding the time period prescribed for subrecipients. Subrecipients are required 1o retain records for 3 years from the date
that the State submits to FEMA the fingl expenditure report umw&‘fm&wm for the subrecipient is the
quariery progress report in which the Stale indicates it reflects tha lastand final expenditires for the subraciplent for the Public Assistance
grant. mmmmmwmmumeWWammwmmm
Wﬁmmmmmmucm § 206.205 for all the submscipient' s costs and work for the major
disagter. See FEMA-Staks Agreement, V(E) and VI(E).

ENVIRONMENTAL AND HISTORIC: mmmmmm«mmmmwmemmm

Preservation section for compiiance with environmental and historic preservalion considerations under the National Environmental Policy Act.
with this requirement may jeopardize the recaipt of federal funding.

owmmmmmm or consiruction 1 a ficodplain or watland must be raviewed by FEMA and may require a public

QMMEMWSM The Applicant and FEMA may be required to complete consullation with the LLS. Fish and Wildlife
Hervice and the Alabama Depertment of Conservation and Natural Resowres (ALDUNR] for projects that have the potential to affect critical
fabitat, which may be located In or near water, forested areas, fields, or slong the road edge, andangenxt or threalened species within a
county (isted on USFWS and ALDONR websites).

https://connect].dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+internallntegra... 5/6/2016
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Historic and Archaeological Resources: FEMA may be required to complele consultation with the State Historic Preservation Office and tribes
prior {0 starting work on cevlain projects including, but not mited to: repair or demolifion of bulldings ‘or strectures (inciuding bridges) 45 years
ol or pkier, growsd disturbing activities including projects in farmiand, forests, and other undisturbed areas, as well as undisturbed ground
withins built-up areas, end use of bormow pits.

SMALL PROJECTS: For small projects FEMA pays based on the sctual or estimated cost in order io expedite the funds (Digest Page 121,
FEMA does not perform Sinal inspections on small projects; however; the siate must certify compliance. The applicart does have the ability io
request a soall project netling (appeait ifiwhen significant ret simall overruns ocour. This process will involve 8 review of all documentation for
all smalt projects and an adjustment will be made for the iotal actual eligible dollars spent {over-sunfunder+un}. A findl Project Worksheet will
then be required in ENIMIE 1o capiuve all the eligible PA costs for the sorall projects.

SMALL PROJECT CHANGE REQUEST: Change requests io small project worksheets will not be approved untess there is 2 change in the
approved scope of work. This change must be approved prior to the construction. If afier completion of all small projects the applicant incirs a
significant net small project owarmun, the applicant must file an sppeai within 60 day of completion of the appiicant’s lagt small project. Al
requests must be submitted through the grantee.

Current Version:

atthesite? .. Yes o No

Hazard Mitigation proposal inciuded? __ Yes & No is there insurance coverage on this faciity? || Yes ¥iNo

Special Considerations incuded? . Yes [ No

PROJECT COSBT
ITEM | CODE NARRATIVE QUANTITY/UNIT ;‘éga COST
** Version 0 ™™
Work Completed
PAAP Accelerated Debris Removal 0-30
1] e | 85w Fedoral Share 1LS $0.00 $0.00
2 8008 |Equipment 15 $ 155382 $1.65382
3 9231 |Contract - Debris Removal ins $ 650.71 $ 550.71
Direct Subgrantee Admin Cost
4 9901 | Direct Administrative Costs (Subgraniee) s $133.70 $133.70
TOTAL
COST $2,238.23
PREPARED BY James Thacker TITLE Project Spedialist SIGNATURE _ -
APPLICANT REP. Alicia Stewart TILE Fingnce Director WATURW

https://connect].dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+internallntegra... 5/6/2016




EXHIBIT G
Certification of Program Cost Share

This certification is pursuant to the State Financial Assistance Policy for Local
Governments Declared Eligible for Federal Disaster Assistance Programs. This
policy can be obtained. from the Georgia Emergency Management Agency.
1. The prospective subgrantee certifies, by submission of this proposal,
that it will provide its local match based on _the local contribution
rates indicated in this exhibit on all expenditures incurred on any
projects funded as a result of this agreement.

2. Failure to provide match at or greater than the rates specified will
result in non-payment for the full amount of the expenditure for which
reimbursement is requested and deobligation of the federal share.

TEMA~DR~4259-DR-GA  Severe Storms and Flooding

?AS259006 Blue Ridge, City of BUNDLE #: 016
W ¥ VRS Bundle Amount Federal Funds State Cost Share local Cost Share
PW~00016 0 Debris Removal PAARP 31-90 Days
5,587.89% 4,470.31 {80.0%) 447.03(8.0%} 670.55 (12.0%}
GCrand Total ¥Federal Total State Total Local Total

5,587.89 4,470.31 447.03 670.58




EMMIE | P.2 Report Page 1 of 2

i vwens

Faddorsl Emwoganicy Managueent. Agaocy
Prafsct Application Grant Report (7. 2)
Disator:
Applicast: BLUE RIDGE
Cowt Share Frojected Complotion tnte i Approwed PW Amouit (S} .
L] 00-26-2018 o 5,587.89
4 1
405 West First Street Bloe Blidge GA 30513
GPS M. B06515, -84, 525043
Scope of Werk: WORK COMPLETED:

Sooekersted Detass Revoal (80K Federal Share): Sobs srantee i chvmesy to participate In the Aocetersted Debiis Removis Mtermative

Frncadund (PARES, Thx cowes debets rermeval activities Trom daps 38900 CLERS0E wough 37217161 sfter this et of Bhe Sociten perind

AL I5) at Uw suthortred B0% Frdoral Share,

-mmmmmwmmwm& 20186 the Appticwt utiitosd Contractuad Loe Arverdaie: State Prison famate labor
i dedwi frorm the Lty Right of Wiy snd detiver 11 to they debrix. pile: st the Slue Ridye Rosd

wmdmmazmwwumw&.wmmunm

Thee diabris pile accumesisbed 1o (O FTL R SO ET W X 6 FY D 12,000 5F 717 »444.4 {Y). Three Fourths {333.3 CY) of the debris plie wili be
inciuded i this projecte worksivet.

mmmmmmunmm uiliived Fovoe Aocoms: Equigenent for 154 hours totaling 54, 125,66 and Comractard
Prison Libior for 77 wairs totaling 51,462,

Tatal Profect Cost $5,587.89.

GENERAL NOTES:

“Yow more applications (BUBEDTA aid I5LOEDHA) capturs Uhe work o in G-30 iy and 91- T diy peviod,

FIRAL DISPORIVION - The appticas fnftends 1o chip 2t debirts wihich will Do caplimed In sppticarion TVEDAA which then wifl he owde

avatiable to locsl residents.

Attaches ¥ the G y Record info are the 15 dally activily Logs from the Prisois Sapervisr.

Attnched i the £ i b ve Apphcant and Lee Arvendate State Priscn.

Artachet b the Parce Acoount, Sadprment Shesty for the Bassenger Wiy and 7.x 15 trsflar Bhat the Applicant owers and atiows the Privon o
v for Sy travaportetion.

The Hourly rate Foe ek done by 0 cloal Lee State Privce frevate Wbor i calouisted as follows: The yearly contiacted mite

o539, 500.00  divichen] by 152 ks at & 40 hour work yeeek «j 080 heirs oxpds $18:9% par howr.  Tie contractad Peivon Labor of 77
ours 31899 = $1,.650.25;

903 DERECT ALWIMESTRATIVE COSTS: The Sub-grantee s not requesting Direct Admivistrative: Costs tha are divectly chargesbile & thiy
.memmsmuMdmnmwwhmm«maﬁ These
osks are trented ooralatently o aeriormly s direct couts o skl Federal svaetdi snd ather Sub-grietes sctiithes st i onit Sxiiced in.
ity appodvad indirect 2OSt rates.

NETIGATION: 3o Mitsgation Opportunities have been idemified. This project workilwet i for emergency work only; therefore frtigation s
Mm

RECORD METERTION: Complete records and tost doctrents for wit approvest vaoek nvast be smintaionst foe a1 oot fiwes: {3} yeurs from the
Shrte the Tast project was completed o from the dete el payment was recetved, wivichwver is tnter. Kpplicant b responsible Tor retention:
of 3 docamens associsted with this praject.

PERMITS: The B, Pegiect Speciaties s advised the Applicne that 1t is thelr megponsibiiity toobstadn b spplicaible iocal, siave and Tedevat
" prsalts prior to sty coRskraciion of Setiets disposl activity retivented gy this profect. Appileant hacs slso e sty (s thie Dack of
abtaining snd wrintaining these docueyents may jeopardizs Rending,

IRNSURARCE: mmsmmtmmmmmmmmammammmmmmmx
applcalie 3 R determination with be made sither 33 anticipatad proceeds o actust procseds in sconrdane with the applicant’s
Teurance poticy that roay AI¥HCY i toral armosit 4f the prdiect.

PROCUREMENT: The Applicant tag b advived by FEMA FAC and/or Project Specialist thet in the seeiieg of proposats ant etting of
vowdracts for shighuin work, the Applicat st comgly with fts-Local, Stabandor Faderst procursen: bows, egiditions, and propiedires,

Hhoge regulntions,

s non-Fadetal funds. TCF R S BDI1Y, & state mist abio comply with L5 R S 200302 (Pmcuresneat of Recovered Materisls), ot
o that every pirriace trder ummmmmmultxzimmmm}.wm

a\lm Jaove, maecutive seders, snd Svplernenting reguladions. All ottwr nor-Fatersl satithes, Svduding tov-stite
demmmmmmm@&m,mmwmmzcm $ 20006
- [Cmtract Provisions. A non-Federsl eotity. howewer, vy continue to soely with the Tovmer prmouiemesit. standaints applicable to FEMA
Soneds Torrowely bocabed ot 46 C.F T Part 13 Hor states, Jocal, and tndien: tribad governmmts) or 2 CF R, Pait 215 {lor fretitutions of
bimbey aducation, ospltals, sad otter pigmdzations) ek
2CER. ¥ 20011005, This & an elective goacr porlod and, 1f o o Feversl sutity chiases to wse the previous procisenwen
mtore aoping Tes procussenent Soassderds v 2 . l'.i!.yt, 200, st docusnent thix decitlon Sn i nternel procurensent pobicies.

ENVEOMMENTAL AND HISTORM. - Arry chaniie o g Spprovsd sooge of work will seguios: se-exsbustion by the: Environmstsl and Historkc
Presenvation:section Tor comgllince with srvivonmuntsl and historic preservsthon considerations under the National Errdronmental Malicy

https://connectl.dhs.gov/emmie/,Danalnfo=sso.fema net,SSL+search.do?gra... 5/9/2016
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Caprurs Date: OSKOH/2016 15:39

Ww

Management
Project Application Geant Repert [P.2)
mwmm

Act, Hon-complisnce with memwu funding.
o Floodeays and ‘Wettands: Any modifications o hchmmhmwmwwma

public metice,
.mewmmﬁmmhmmmmmmua Fish savd Wikdlite

crivical hubitut, whvich imay be focubed ¥ or oear water, forested arens, flelis, v along the romd edpe, endangerest o Sstened species
it s ity Qisted ort LUSPWS and ALDCHR websites).

Historic and Archascdogionl Respurces; FEMA may be oepsion 1o complete copsutiation with the Siate ithitoric Sreservution Ofios amd
1rfbes prior o starting work en certale projects inctuting, but nak Hevbed to: repele or demolition of bulldings or stractures. tncioding
brigges) 4% years old or dhder; ground disturbing activities nclading projects in farmiand, forests, and other undisturbed anoes, as well as
wrsisturbed grognd withde: bfte-ip sress, and use of bavrow piis.

SMALL PROJECTS: mmmmmmmmMuMmhmuwmm:mmm h
FEMA does rot perform final Inspections o small peojects: however, the state must certify compliance. The applicant does hive the:

+ bty i vV & mmmmrmw ok small over-rane ocewr. Thils process will Swotve x review ol 28

; documentation R sl sl projecrs end sy adiostroent will e minde for the tobs! motust stigibhe Sollars st fover-rumlumder-ruay. 4
: fiewsl Project Worksheet will then b requined iy EMNE 2o capture il the etigible PA costs fov the st projects,

SMALL PROJECT CHANGE REQUEST: Clanwe requassts o MWM%M&WMMh&Mhm
WWummmmkwmwmm 2ear corvpletion of all gastl projects the spplicant
s & shgnificant: net snell prolect oaervun, the sppticant awst file an sppesl within 40 oy of corgdetion of the sppbicant’s (e sowil
proiect. All requiests nss be aibwaittond through the pravdes.

o () Subgrantee Adesin BXp. (5) Yotal {5}
3,987.80 0.00 5,567.89

447038 0.6 4,470.31

https://connectl.dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+search.do?gra... 5/9/2016
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PA-DA-GA4259PW-00016(0) 7 i
icant Name: |Application Title: =
uER&DGji BLUEGZA - PAAP Debds Removal 31-00 davs
{Period of Performance Start: {mepmwmem
102-26-2018 08-26-2015
,me Reference # (Amendment #) [Date Awarded
PWW’QG@) ia&amma

Subgrant Application - FEMA Form 90-91

Noto: The ERective Cost Share for this application iz 80%

FEDERAL EMERGENCY MANAGEMENT AGENCY

PROJECT WORKSHEET
DISASTER PROJECT NO. PAIDNG. DATE CATEGORY
FEMA 1‘259 i“ iw 1@ BLUEG2A, 141-08528-00 (4-22-2018 A
APPLICANT: BLUE RIDGE WORK COMPLETE AS OF:
04-12.2016 . 100%
Bite 1 of 1
DAMAGED FACILITY:
COUNTY. Fannin
City Wide Debris Removal
LOCATION: LATITUDE:  [LONGITUDE:
34868516 -84.326043
PA-D4-CAA250-PW-00018(0)
ABD West First Street Blue Ridge GA 30513
GPS 34 866516, -84 326043
Applicant's Office
Current Version:
DAMAGE DESCRIPTION AND DINENSIONS:
PADA-GAAZESFW-00016(0)
During the incident period of December 22nd, zmsm@m 13th, 2018, severe storms and prolonged periods of heavy rainfall
resulted in high velocity water flow which producad exdensive flooding in Blue Ridge, Georgia.

Upar the Sood water raceding 4444 CY of wondy/vegetative debris consisting of downed traes, vegelation, and branches blocked roads
filling ditches hroughout the ity causing impaasable roads also blocking drainage difches that are mairtained by the City of Blue Ridge.
Currerd Version:

SOOPE OF WORK:

P&%&&»ﬁﬁmiﬁ(ﬁ?}
WORK COMPLETED:

Acrelerated Debris Rermovsl (80% Faderal Share): Sub grames has chosen 10 patticipsie i the Accslerated Debiis Removal Altermative
Procadue (PAAP), This covers dubris removal activities from days 31-90 {(122/18 Swough 3721/16) after the stant of the incident pariod
(12122118} at the authorized 80% Federal Share.

Beginning on January 25, 2018 and ending on March 02, 2016 the Appiicant ulilized Contractual Les Arvendaie State Prison inmate isbor and
Force Account Eguipment to gather debris from the City Right of Way and defiver il lo the debris plle ot the Blue Ridpe Ronsd Ulepartment Yand
jocated at 188 Josh Hall Rd Blue Ridge, GA, GPS (34.87228 -84.31788).

The debris pile acournsated 1o (40 FT L x 50 FT W x 6 FT D =12,000 SF /27 =444.4 CY). Three Fourths (333.3 CY) of the debris pile will be
includad in this project worksheet,

The Applicant for the second pedod of 31-90 days, utilized Force Account Equipment for 154 hours tolaling $4.125.86 and Condracted Prison
Labor for 77 hours totaling $1.462.23.

https://connect].dhs.gov/iemmie/,Danalnfo=sso.fema.net,SSL+internallntegra... 5/6/2016
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Totsl Project Cost $5,587.89.
GENERAL NOTES:
Two more applications (BLUEGA and BLUEOKA] caplure the work in in 0-30.day-and 91-180 dsy periods.

FINAL DISPOSITION - The applicant intends to chip afl debris which will be captured in application BLUEGSA which then will be made
avaiisbie 1o local residents.

Attachid in the Contract Summary Record infarmation are the 18 dally activity Logs from:the Prison Supervisor,
Atfached is the Conrdractual Agreement betweeon the Applicant and Lae Arrerdiale Siate Prison,

Attached is e Force Acoount Equipment Sheets for the Passenger Van ard 7 x 16 tralier that the Applicant owns and allows the Prison to
use for deily ransportation.

The Hourly rate for work done by Corfraciual Lee Arrendale State Prison inmate laboris caleulated as follows: Theyaawmnummd
zag,getz mwg&mmwMMMﬂzmmwmwwm The contracted Prison Labor of 77 hours x
1 £3

2903 DIRECT ADMINISTRATIVE COSTS: The Sub-grantee is nol requesting Direct Administrative Casts that are directly chargesble to this
specific project. Associated eligibie work is related to adiministration of this PA project only angd in accordance with 44 CFR 13.22. These costs
are treated consistently and uniformly as direct costs in all Federa) awards and other Sub-grantee activiies and are not included in any
approved indirect-cost rates.

MITIGATION: No Mitigation Opportunities have been identified. This project worksheet is for emergency wark only; therefore miligation is not

RECORD RETENTION: Complete records and cost documents for all appiroved work must be maintained Torat least thwee (3) years from the
date the last projact was completed or from the date final paymend was tscsived, whichever is. later. Appiicant is responsible for retension of all
documents associated with this project.

PERMITS: The PA Project Specialist hias advised the Applicant that # is their responsibility to-oblein all applicable Jocal, stale and federal
permits prior to any conshuction or debris disposal acivity referenced on this project. Applicant has also been sidvised that the lack of
obtaining snd msintaining these docsments may jeopardize uniding.

INSURANCE: The appiicant is aware that all projects are sublect 1o an insurance review as stated in 44 CFR Sections 208.252 and 206.253 i
apphicable aninsurance delermingtion will be made either as anticipeted proceeds or aclual proceeds in asoordance with the apglicant's
insurance-palicy that may affect the fotal smount of the project.

PROCUREMENT: mwmmmmmemummmemmammwm«
coniracis for eligitde work, the Applicant must comply with its Local, State andior Federal procurament iaws, requiations. and procediunss.

The federsi reguiations at 2 C.F R. §§ 200,317 to 326 set forth various procurement stendards that a non-Federal entity must foliow whan
using FEMA Public Assistance funding fo finance procuwrements of property and services o perform the scope of work under 2 Pubiic
Assistanoe award, As detsiled in those regulations, o state must use the same policies and procedures that it uses for procurements from its
ron-Federal fiaxs 2 C.F R § 200.317. A state must also comply with 2 CF R, § 200.322 {Procursiment of Recovered Materials), must ensure
thal every purchase orderor other cortract included any dauses required by 2 CF.R.§ 200.328 {Contract Provigions). and st follow 2l
applicable faderyl laws, execulive orders, and implementing reguiations. Al other non-Federsl entities, Incliding non-stafe subrecipients of a
state, must follow the regulations at 2 C.F R. § 200.318 (General Procurement Standavds) thiough 2 CF.R. § 200.326 (Contract Provisions).
A ron-Faders! enfity, howewyr, may conlinue to apply with the former procurement -standarde applicable 1o FEMA awards formenly locsted at
A CER Part 13 (for stales, local, and indian trbal govemments) or 2 C.F.R. Pant 215 for institulions of tigher education, hospltals, and
mmmm;mmmmammmmmmmm 2014 2CFR §200.110(8). This is an
elective grace period and, if & non-Federal entity chooses 1o use the posvinlis procurement standards before adopting the procurement
standards in 2 CF R, pb. 200, must document this decision iy its intemal procurement policies.

ENVIRONMENTAL AND HISTORIC: mmmwmwmdmmmmwmmmw
Preservation section for compliance with environmental aid histordc preservation considerations under the National Environmentad Policy Act.

aﬁmmmm:mmmmwmmammmmmmwmmmmam

b Threatened and Endangered Species: The Applicant and FEMA may be requived 1o complete consuitation with e 1.8, Fish and Wiikilife
Senvice and the Alshama Department of Consarvalion and Natural Resowees [ALDONR) for gecjects that have this potantial to affect: oritical
habitat, which may be located in or near weater, forested areas, fields, or along the road edge, endangered or threstened species within a
county (isted on USFWS argd ALDONR websites).

Histode and Archaeological Resources: FEMA may be required o compiete consultation with the State Historic Preservation Office and tribes
peior to starting work on cortain projects indluding, But not fivited 100 repaic or demolition of bulldings or structires (including beidgas) 45 years
ol or oider, ground dishrbing activities inchuding projects in farmiand, forests, and other undisturbed areas, as well as undisturbed: ground
within buiit-up areas, and use of borrow pits.

SMALL PROJECTS: For small projects FEMA pays based on the actual or sstimated cost in order to expedite the funds (Digest Page 121.),
FEMA does not perfor el inspections. on simall projects; however, the state. must cerify oompliance. The applicant does have the ability to
request a small project netting (appeal) ifwhen significant net small ovsr-uns ocour. This process will involve a review of all documentation for
ol sivall projects and 20y adiustment will be made for the total actual eligible dollars spent (over-runfunderaun). A final Project Workshest will
then be required in EMMIE to capture al the eligible PA costs for the small projects.

https://connect].dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+internallntegra... 5/6/2016




Federal Emergency Management Agency E-Grants Page 3 of 3
SMALL PROJECT CHANGE REQUEST. Change requests 1o small project worksheets will not be spproved unless there is a change in the
approved scope of work. This change must be approved prior 1o the construdtion. If after completion of all small projects the applicant incurs s
significant ret small project cverrun, the applicant must file an appeal within 80 day of completion of the applicent’s last smsll project. All
requests must be submitted Srough the grantes.

Curvent Version:

Doss the Scope of Work change the pre-disaster conditions .
dthesie? | Yes No Special Considerations included? |/ Yes Mine
Hazard Mitigation proposat included? ?MlYes gN@ i there isurance coverage on this facility? .. Yes ' Mo
PROJECT COST
ITEM | CODE NARRATIVE QUANTITYRUNIT | cosT
** Version 0™
Work Completed
PAAP Accelerated Debris Removal 31-80
1 9222 days ~ 80% Federal Share 148 $0.00 $0.00
2 9231 | Contract - Debris Removal 1.5 $1.482.23 $1462.23
3 8008 | Equipment 1A.8 $4,12566 $4,12568
Direct Subgrantee Admin Cost
4 9803 | No Direct Administrative Cosis s $0.00 $0.00
TOTAL

PREPARED 8Y James Thacker TITLE Project Specialist SIGNATURE

APPLICANT REP. Alicia Stewart TITLE Finance Direclor SIGNATURE

https://connect].dhs.gov/emmie/,Danalnfo=sso.fema.net, SSL+internallntegra... 5/6/2016




EXHIBIT G
Certification of Program Cost Share

This certification is pursuant to the State Financial Assistance Policy for Local
Governments Declared Eligible for Federal Disaster Assistance Programs. This
policy can be obtained from the Georgia Emergency Management Agency.

1. The prospective subgrantee certifies, by submission of this proposal,
that it will providé its local match based on the local contribution
rates indicated in this exhibit on all expenditures incurred on any
projects funded as a result of this agreement.

2. Failure to provide match at or greater than the rates specified will
result in non-payment for the full amount of the expenditure for which
reimbursement 1s reguested and decobligation of the federal share.

FEMA-DR-4259-DR-GA  Severe Storms and Flooding

PAS253006 Blue Ridge, City of BUNDLE #: 019
o VRS Bundle Amount Federal Funds State Cost Share local Coat Share
PU-00019 0 Debris Removal
885.84 664.38 {75.0%} 88.58{10.0%} 132.88 (15.0%}
Grand Total Federal Total State Total Local Total

885.84 664.38 88.58 132.88




EMMIE | P.2 Report Page 1 of 4
- ed (050572016 16:47

Data Captured As Of: | 05/05/2016 16:47

Disaster Number: 4259

Bundle: PA-D4-GA-4259-PW-00019

Aﬂpi_iﬁ_g\:: 111-08928-00

Capture Date: 05/05/2016 16:47

Lapture Lal , el Ty Mook Maphy

Project Application Grant Report (P.2)
Disaster: FEMA-4259-DR-GA

Number of Records: 1 o '

BunGle B PAOA-CAA255-PW-

otz Applicant: BLUE RIDGE ,

PW S Cat Cost Share  Projected Completion Date Approved PW Amount (5)
PA-04-GA-4259-PW-00019(0) A N 08-26-2016 B84
Facility Number: 1
Facility Name: Citywide Debris Removal

vy mame: s P
480 West First Street
Location: Blue Ridge GA 30513
Scope-of Work: Work to be completed:
Force Account Labor {(Straight-Time): Sub grantee has chosen to participate in the
Stralght-Time Force Account Labor Alternative Procedure for Debris Removal. As a

result, straight-time force account labor, including fringe benefits, will be
reimbursed on the PW.

Cost for debris collection was documented in PW # BLUEOYA and # BLUEDZA. This
final project Worksheet represents the cost for debris disposal,

in both projects the applicant utilized Lee Arrendale State Prison inmate labor and
City Force Account Equipment to gather debris from the City Right of Ways and
detiver it to a stockpile at the Blue Ridge Road Department Yard tocated at 188
Josh Hall Rd Blue Ridge, GA GPS (34.87728 -B4.31788).

The applicant stated that they intend to rent a chipper from a local vendor for two
days and use Force Account Labor to operate the machine, The chipped mulch
then will be made availabte to tocal residents.

The debris pile size is 40 Feet Long x 50 Feet Wide x 6 Feet Deep = 12,000 sf/27 =
444.4CY

ESTIMATED COSTS:
Chipper per day $275.00 x 2 days = $550.00

Force Account Labor: One empiloyee at $20.99 per hour including benefits x 16
hours = $335.84

Total cost of work to be completed 5885.84
Final Disposition: Reduced debris will made available to the public at the Blue

https://connectl.dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+search.do?gra... 5/5/2016




EMMIE | P.2 Report

Capture Date: 05/05/2016 16:47

Page 2 of 4

Federal Emergency Management Agency

Project Application Grant Report (P.2)

Disaster: FEMA-4259-DR-GA

‘Number of Records: 1

Ridge Road Department Yard located at 188 Josh Hall Rd Blue Ridge, GA GPS
{34.87228 -84.31788)

PROJECT NOTES;

ALTERNATIVE PROCEDURES PILOT PROGRAMS: Force Account Labor (Straight-
Time): Sub grantee has chosen to participate in the Straight-Time Force Account
Labor Alternative Procedure for Debris Removal. As a result, straight-time force
account labor, including fringe benefits, will be relmbursed on the PW.

DIRECT ADMINISTRATIVE COSTS: The Sub-grantee is not requesting Direct
Administrative Costs that are directly chargeable to this specific project.
Associated eligible work is related to administration of this PA project only and in
accordance with 44 CFR 13.22. These costs are treated consistently and uniformly
as direct costs in all Federal awards and other Sub-grantee activities and are not
included inany approved indirect cost rates.

MITIGATION: This project worksheet is for emergency work only; therefare
mitigation is not eligible.

RECORD RETENTION: Complete records and cost documents for all approved work
must be maintained for at least three (3) years from the date the last project was
completed or from the date final payment was received, whichever is later;
Applicant is responsible for retention of all documents associated with this

project.

PERMITS: The PA Project Specialist has advised the Applicant that it is their
responsibility to obtain all applicable local, state and federal permits prior to any
construction or debris disposal activity referenced on this project. Applicant has
also been advised that the lack of obtaining and maintaining these documents may
jeopardize funding.

INSURANCE: The applicant is aware that all prejects are subject to an insurance
review as stated in 44 CFR Sections 206.252 and 206.153 if applicable an insurance
determination will be made either as anticipated proceeds or actual proceeds in
accordance with the applicant’s insurance policy that may affect the total amount
of the project,

PROCUREMENT:; The Applicant has been advised by FEMA PAC and/or Project
Specialist that in the seeking of proposals and letting of contracts for eligible

work, the Applicant must comply with its Local, $tate and/or Federal procurement
{aws, regulations, and procedures.

The federal regulations at 2 C.F.R, §8 200.317 to 326 set forth various
procurement standards that a non-Federal entity must follow when wng FEMA
Pubtic Assistance funding to finance procurements of property and services to
perform the scope of work under a Public Assistance award. As detaited in those
regulations, a state must use the same policies and procedures that it uses for
procuréments from its non-Federat funds. 2 C.F.R. § 200.317. A state must also
comply with 2 C.F.R. § 200.322 {Procurement of Recovered Materials), must ensure
that every purchase order or other contract included any clauses required by 2
C.F.R:§ 200.326 (Contract Provisions), and must follow all applicable federal laws,

-executive orders, and implementing regulations. All other non-Federal entities,

https://connect].dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL.+search.do?gra... 5/5/2016
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Capture Date: 05/05/2016 16:47
Federal Emergency Management Agency
Project Application Grant Report {(P.2)
Disaster: FEMA-4259-DR-GA

Number of Records: 1

-including non-state subrecipients of a state, must follow the regulations at 2
C.F.R. § 200.318 (General Procurement Standards) through 2 C.F.R. § 200.326
(Contract Provisions). A non-Federal entity, however, may continue to apply with
the former procurement standards applicable to FEMA awards formerty located at
44 C.F.R, Part 13 (for states; local, and indian tribal governments) or 2 C.F.R. Part
215 (for institutions of higher education, hospitals, and other nonprofit
organizations) until the compietion of one additional fiscal year after December
26,2014, 2 C.F.R. § 200.110(a). This is an elective grace period and, if a non-
Federal entity chooses to use the previous procurement standards before adopting
the procurernent standards in 2 C.F.R. pt. 200, must document this decision in its
internal procurement policies.

ENVIRONMENTAL AND HISTORIC: Any change to the approved scope of work will
require re-evaluation by the Environmental and Historic Preservation section for
comptiance with environmental and historic preservation considerations under the
National Environmental Policy Act. Non-compliance with this requirement may
jeopardize the receipt of federal funding.

o Floodplains and Wetlands: Any maodifications or construction in a floodptain or
wetland must be reviewed by FEMA and may require a public notice.

o Threatened and Endangered Species: The Applicant and FEMA may be required to
complete consultation with the U.S: Fish and Wildlife Service and the Alabama
Department of Conservation and Natural Resources (ALDCKR} for projects that
have the potential to affect: critical habitat, which may be located inor near
water, forested areas, fields, or along the road edge, endangered or threatened
species within a county (listed on USFWS and ALDCNR websites).

Historic and Archaeological Resources: FEMA may be required to complete
consultation with the State Historic Preservation Office and tribes prior to starting
work on certain projects including, but not Umited to: repair or demolition of
buildings or structures {including bridges) 45 years old or older, ground disturbing
activities including projects in farmiand, forests, and other undisturbed areas, as
well as undisturbed ground within built-up areas, and use of borrow pits.

SMALL PROJECTS: For small projects FEMA pays based on the actual or estimated
cost in order to expedite the funds (Digest Page 121.), FEMA does not perform
final inspections on small projects; however, the state must certify compliance.
The applicant does have the ability to request a small project netting (appeal)

if fwhen significant net small over-runs occur. This process will involve a review of
all documentation for all small projects and an adjustment will be made for the
total actual eligible dollars spent (over-run/under-run). A final Project Worksheet
will then be required in EMMIE to capture all the eligible PA costs for the small
projects.

SMALL PROJECT CHANGE REQUEST: Change requests to small project worksheets
will not be approved unless there is a change in the approved scaope of work: This
change must be approved prior to the construction. if after completion of all smail
projects the applicant incurs a significant net small project overrun, the applicant
must file an appeal within 60 day of completion of the applicant’s last small
project. All requests must be-submitted through thegrantee.

Use of Excess Funds (De-obligation from original PW): The Sub grantee has
provided a final accounting of its expenditures to.complete this project. The total

https://connect].dhs.gov/emmie/,Danalnfo=sso.fema.net, SSL+search.do?gra... 5/5/2016
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Federal Emergency Management Agency

Number of Records: 1

Project Application Grant Report (P.2)
Disaster: FEMA-4259-DR-GA

funds expended are less than the funding provided in the fixed estimate. In
accordance with the alternative procedures, the Sub grantee can use these funds
for eligible actions as defined in the Public Assistance Altermnative Procedures Pilot
Program Guide for Permanent Work, The excess funds are being DE obligated on
this project and obligated on a PW using the same Project Number. The Scope of
Work associated with the use of these funds is captured in the new PW and will be
reviewed for program and EHP compliance.

1pW PWs (§)  Subgrantee Admin Exp. ($) Total ($)
Amount Eligible ($) 885.84 0.00 835.84
Federal Share ($) 664.38 0.00 664.38

https://connect].dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+search.do?gra... 5/5/2016
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‘iBundie Reference # (Amendment #) Diate Awarded
PA-04-GA-4256-PW-00010(7) ;Bs-o&ms

Subgrant Application - FEMA Form 90-91

Note: The Effective Cost Share for this application is 75%

FEDERAL EMERGENCY MANAGEMENT AGENCY

PROJECT WORKSHEET

DISASTER PROJECT NO. PAID NO, DATE CATEGODRY
FEMA i 4258 i" im i GA BLUEO4A 11108928-00 DR-27-2016 A
APPLICANT: BLUE RIDGE WORK COMPLETE AS OF:

4272016 : 0%

She dof 1

DAMAGED FACHITY:

COUNTY: Fannin
Citywide Debris Removal
LOCATION: LATITUDE: LONGITUDE:

34.868516 -84 326043
PAOS-GA-4258-PW-00018(0):
s Office:

480 West First Streat
Bhue Ridge GA 30513
Current Version:

DANAGE DESCRIPTION AND DIMENSIONS:

PADAGA-4258-PW-D0D1B(0):
During the incident penod of December 22nd, 2015 through danuary 13th, 2016, severe storms and prolonged perids of heavy rainfall
resutied in high velocily water Sow which produced extensive flooding in Blue Ridge, Georgia.

Upori tha fiood water receding, 444 4 CY of woodyivegelative debiis congisting of downed trees and branches blocking roads and filling
diches throughout the oily tausing impassabie roads and blocked drainage ditches that are maintained by the City of Blus Ridge.

Curront Version:
SCORE OF WORK:

PAOR-GA4258-PW.000180):
Work to be completed:

Force Account Labor (Straight-Time): Bub grantes has chosen to participate in the Straight-Time Forpe Accourd Labor Sltermative Procedure
for Dabris Removal. As aresull, siraight-time force account labor, including fings benefits, will be reimbursed on the PW,

Cast for debris collection was documented in PW# BLUEGTA end # BLUEOZA. This final project Worksheet represents the cost for debids
disposal.

i both projects the applicant ulilized Lee Arengale Stals Prison inmate labor and City Force Account Equiprent o gather debrds frum the
mﬂmwwmmammmmmmemmemmmmw.m@s
{34.87228 -84 31788).

The applicant stated that they intend 1o rert a chipper from a focal vendor for two days and use Fores Accourst Labor to operate the machine.
The chipped mulch then will be made available o local residents.

Tha debris pile size is 40 Feet Long x 50 Feet Wide x 6 Feet Deep = 12,000 8127 = 444 4CY

https://connect] .dhs.gov/emmie/ Danalnfo=sso.fema.net, SSL+internallntegra... 5/9/2016
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ESTIMATED COSTS:

Chipper per day $275.00 x 2 days = $550.00

Force Accolint Labor: One employee at $20.99 per hour indhuding benefits 16 hours = $335.84
Total cost of work 10 be completed $885.84

Final Disposition: Reduced debis will made available to the public at the Biue Ridge Road Department Yard Jocated at 188 Josh Hald Rd Blue
Ridge, GA GPS (34.87228 -84.31788)

PROJECT NOTES:

ALTERNATIVE PROCEDURES FILOT PROGRAMS: Foaroe Accouwrt Labor (Straight-Time): Submmﬂwwmmmﬁw
Sirsight-Time Force Acoournil Labor Altlemative Procedure for Debris Removal. As a result, straight-time foroe anetunt iabor, including fringe
benefits, will be reimbursed on the PW.

DIRECT ADMINISTRATIVE COSTS: The Subsgrantes is not requesting Direct Administrative Costs that are directly chargeable 1o s specific
project. Associated eligible work is related to adminigiration of this PA project only and in actordance with 44 CFR 1222 These costs are
wwmmummmﬂmmemmmmm“mm»mw
inafirect cost

MITIGATION: This project worksheet is for emetgenicy work only; therefore mitigation Is not eligible.

RECORD RETENTION: Complete reconds and cost documents for all approved work most be maintained for at least three {3) years rom the
date the last project was completed of from the date final payment was receivad, whichever i later. Applicant is responsibie for retention of alt
documents associsted with this project.

PERMITS: The PA Project Specialist has advised the Applicant that it is their responsibility to obtain all applicable iocal, state and fodera!
parnvdts prior to any construction or debris disposal activity referencad on this project Applicant has aiso been adviged that the lack of
obtaining and maintaining these documents may jeopardize funding.

INBURANCE: The appiicant is aware that all projects are subject to aninsurance review as statad in 44 CER Sections 206.252 and 208.253 #
applicable an insurance deterrvination will be made aither as anticipated proceeds or actual proceeds In accordance with the applicant's
ingurance policy that may affect the total gmount of the project.

PROCUREMENT: The Appiicant has been advised by FEMA PAC mmwmmumdmmmm
condracts for eligible work, the Applicant must comply with s Local, State and/or Federal procurement laws, regulations, ant procedures.

The federal requiations at 2 C.F R, §5 200,317 to 326 set forth various procurement siandards that a non-Faderal entity rust follow when
using FEMA Public Assistance funding to firance procurements of properdy and senvices o perforr the scope of work under a Public
Assistance award. As detalled in those regulations, 3 stale rwst use the same policies and procedures that it uses for procurements from its
non-Foders! Rinds. 2 C F.R.§ 200317, A state must dlso comply with 2 C.F.R, § 200.322 (Procurement of Recovered Matedals), must ensure
that every purchase onder or other contract included any dauses required by 2 C.F.R. § 200.326 (Caniract Provisions), and must foltow all
applicable feders! laws, executive orders, and implementing regulations. All other non-Federal entities, including nori-state subirecipients of a
state, must follow the regulations at 2 C F.R §.200.318 (General Procurerient Standards) Swough 2 CF.R. § 200.326 (Coniract Provisions).
A nor-Federal entity, howswar, may continue to apply with the fermar procurement standards applicable {0 FEMA awards formerly located at
44 C.F R Part 13 (for states; local, and-indian tribal governmentsy or 2 CF.R. Part 215 {for institutions. of higher education, hospilals, and
oiher nonprofit organizations) undil the complation of urie additional fiscal year after December 28, 2014. 2CF R, 529&119(3) Thisgis an
alective grace penod and, if a non-Federal antity chooses to use the previous procurerent standards hefore gdopting the procurement
stammz(:F“R pt. 200, must document this decision in its intetmal procursment policies.

ENVIRONMENTAL AND HISTORIC: wmmmmmmmmmmmmammamm
Preservation section for compliance with environmental ard historic preservation considerations under the Netional Environmenial Policy Ad.
Nor-compliance with this requirement may jecperdize the receipt of federal funding.

ammmmmmmmmam&mawemmmmwﬁmmmmmam

cmwmmemmsm The Applicant and FEMA may be required 10 complete consiitation with the U.S. Fish and Wadife
Servics and the Alabama Depariment of Conservation and Naturad Resouress (ALDCNR] for projects that have the polential 1o affect criticat
rabitat, which may be located In O near water, forested areas, fiekis; or slong the road edyge, endangeved or threatened spedies within a
wounty fisted on USFWS and ALDCKR websites).

Higtoric and Archasoiogical Resources: FEMA may be required to complste consultation with the State Historic Preservation Office and tribes
prior to starting wovk on certain projects including. but-not lirited to: mapair or demoliion of buildings or structurss (nciuding bridges) 45 years
okd ar-older, MMMWMMMMWMM ard other undisturbed areas, as well as undishurbed groond
within built-up areas, and use of borrow pits.

SMALL PROJECTS: For smail projects FEMA pays based on the actual or estimated cost in onder to expedite the funds (Digest Page 121.},
FEMA does not perforny finatinspections on small profects: however, the state must Contify corapliance. The applicant does have the ability 1o
request a small projact netting (appeal) iwhen significant net small over-rung occiir. This process will involve a review of sll documentation for
ali-small projects and an adiustment will be made for the total actual-eligible dollars spent {over-runfunderrun). A finsl Froject Worksheet will
ther be required in. EMMIE {o capture all the eligible PA costs for the smafl projects.

SMALL PROJECT CHANGE REQUEST: Change requests to small project worksheats will not be approved unless there is 8 change inthe
approved scope of work. This charige must be approved prior fo the construction; If after completion of alt small projects the applicent Incars a
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significant net small project overrun, tha applicant must fle an appeal within 60 day of completion of the applicant’s last small project. All
requests mist be submitted thimugh the graniee.
Lisa of Expess Funds (De-obligation from original PW): The Sub grantee has provided & final sccounting of its expenditures to complete this
MWWMWMMMMMWmmMWMWw&mMWM
Sub grantes can e these funds for eligitie actions as defined in the Public Azsistance Allerrative Procedures Pllot Program Guide for
Permaneort Work. The excess funds are being DE obligated on this project and abligated on a PW using the same Project Number. The Scope
of Work associated with the use of these funds is captured in the new PW and will be reviewed for prograi and EHP compliance.
Currerd Version:
Does the: Scops of Waork change the pre-disaster corditions .
stthen? | 1res N0 Special Considerations included? .. Yes B No
Hazard Mitigation proposal induded? . Yas ¥ No Is there insurance coverage on this facilty? | Yes ¥ No
PROJECT COST
ITEM | CODE NARRATIVE QuanTiTviuNiT | AT cosT
***Mersion 0 ™
Work To Be Completed
PAAP Accelerated Debris Removal 91-
1 8223 180 days — 75% Federal Share 18 $0.00 3000
2 6004 | Renied Equipment nse $ 550.00 $ 550.00
Force Acecount Labor (Straight Time) -
3 9226 Debris R al A5 $335.84 $ 33584
Direct Subgrantee Admin Cost
4 8803 |No Direct Administrative Costs 8 $0.00 $0.00
TOTAL
PREPARED BY James Thacker TITLE Projact Specialist SIGNATURE .
APPLICANT REP. Alicia Stewart TITLE Finance Director SIGNA

https://connecti.dhs.gov/emmie/,Danalnfo=sso.fema.net,SSL+interalIntegra...
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Exhibit H

Federal Funding Accountability and Transparency Act Certification

In order to remain in compliance with The Federal Funding Accountability and Transparency
Act of 2006 (FFATA) reporting, please complete Ttems 1 through 7 (and ltems 8,9 and 10 if
applicable), sign and certify by an authorized agent.

Sub-recipient award Number: -
Sub-recipient Name: City of Blue Ridge
CFDA Program Number and Program Title: 92.036

Sub-award Project Description:

1. Sub-recipient DUNS Number ‘LQ Z ] 5 Z(p()z
2. SubrcipientName " Daman \Ihbgyar

3. Sub-recipient DBA Name W&g
4. Sub-recipient Address BX ) anast E’cﬁi S'hgg& EB& g;Q? GA 3RIR

5. [fDBA, Sub-recipient Parent DUNS Number

6. Sub-award Principle Place of Project Performance

7. 1In the preceding fiscal year, did the sub-recipient receive 80% of its annual gross revenues from the
Federal govermment? Yes No
If Yes, continue to question 8. If No, STOP and certify. The questionnaire is complete.

8. Inthe preceding fiscal year, were the sub-recipient’s annual gross revenues from the Federal
government more than $25 million annual? Yes No
If Yes, continue to question 9. If No, STOP and certify. The questionnaire is complete.

9. Does the public have access to the names and total compensation of the sub-recipient’s five most
highly compensated officers through periodic reports filed under section 13(a) or 15(d) of the
Securities Exchange Act of 1934 (15 U.S.C. §§ 78m(a), 780(d)) or section 6104 of the Internal
Revenue Code of 19867 Yes No
If Ne, continue to question 10. If Yes, STOP and certify. The questionnaire is complete.

10. Please list the names and compensation of the sub-recipient’s five most highly compensated officers
only if question ¥ was applicable and answered NO.

e
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2 $
3 b3
4 $
5 ]

1 certify that to the best of my knowledge all of the information on this form is complete and accurate.

Authorized Signature: : pate: 1o+ v

This section is for use by the Georgia Emergency Management Agency Only.

Sub-recipient Obligation/Agency Name:

Inac

Federal Funding Accountability and
document has bee

0f 2006 (FFATA), this
RS} by the undersigned:

Signature Date:

Sub-recipient Obligation/Action Date:

a 2of2




EXIHBIT I

Georgia Emergency Management Homeland Security Agency
Project Worksheet Quarterly Report Form

This form is required o be subsiitied on a quarterly basis for each open large Project Worksheet (PW), 1f you have any questions, please contact your
Grants Specialist (G8) in the Public Assistance and Recovery Division. This fortn can be scanned, emailed and or faxed to your GS. Failure to send in
the repont by the due dale can result in Joss of funding for projects:

Identify the performunce periad for this report:{a scparate form s requined for each Quarterly Report)
April 1 to Jure 30 {report due to GEMHSA by July 15}
July 1 to Beptember 30 (report due to GEMHSA by October 15)

Qctober 1 to December 31 (report due to GEMHSA by January 15)
January 1 10 March 31 (report due to GEMHSA by April 15)

Applicant Name: Telephone Number:

oooo

Grants Specialist: Fax Number:

Disaster Number: Project Worksheet Number and Category {A-G): |Date:
DR-4259

Key dates and activities accomplished this quarterty report periodpthat major tasks were completed”)

Expected-delays or identified problemsyldentify ¢f there is a thange the scope of work outlined in the PW, weather issues, ¢ic. Include as much detail
as possible with back up documentation. Include any information about circumstances that could delay the estimated project completion date orresullin
an unexpected cost overnun.) {f there is a need for a time extension, the applicant must send in & separate reguest with details,

Total Funds awarded for the project to date: 3 -
Tatal funds expended to date; 3 -
{Total Administrative Funds expended to date: ] -
Estimated additional funds required to complete profect: 5 -
Do you plan on exceeding the spproved Project Worksheet amount? (* See Note 1) O Yes  [J#o
If Yes, give estimated $8 amount: 3 -
Will you be reguesting reimburseient for your cost overrun? ] Yes ] se
Wiltthe project be completed a8 written in the Scope of Work? 1f Ne, a réquest to change [ Yes 0 N
What percentape complele is the project (o date? %o}
Total amount of advanced funds this quarter: b =
Are all advanced funds Yiouidated? {Inot completely Higuidated, please explain above): £ ves {] No
What is the expected completion date of project:

* Note 11 The subrecipient will submit projected cost overruns, with complete justification, to the GS for approval immediately upon realizing the
expected overrun, 1f approved, the GS will subsequently submit projected cost overrons of the approved grant amount.

GEMHSA Form (March 2016)




williams tire blue ridge

235/55r17 firehawk pursuit
245/55r18 firehawk pursuit
245/75r17 goodyear duratrac
235/85r16 goodyear duratrac
.25 wheel weights

.50 wheel weights

105.38 3sets
123.43 5 sets
173.36 7 sets
131.3 4 sets
4.3 2 boxes
6.2 2 boxes
total

1,264.56
2,468.06
4,854.08
2,100.08
8.06
12.04
10,706.88




sutton tire

235/55r17 firestone firehawk gtz pursuit
245/55r18 firestone firehawk gtz pursuit
235/85r16 goodyear wrangler duratrac
245/75r17 goodyear wrangler duratrac
.25 box wheel weights

.50 box wheel weights

105.25 quantity
123.33 quantity
131 quantity
173.36 quantity
4.67 quantity
6.34 quantity

3 sets
5 sets
4 sets
7 sets
2 boxes
2 boxes

ga tire mgt fee

total

1,263.00
2,466.60
2,096.00
4,854.08
9.03
12.68
80.00

10,781.39




QUOTES FOR CALIBRATION OF EQUIPMENT AT THE
BLUE RIDGE WATER PLANT

The Georgia E.P.D. requires that all water testing equipment such
as Turbidimeters, Chlorine Analyzers, Streaming Current
Monitors, and all bench top testing machines be calibrated once
every three months.

E.P.D. also requires that all Flow meters and Particle counters be
calibrated once per year.

These calibrations are to be completed by certified personal.

Attached is the quote given by Aqua Summit to complete all
calibrations required.
The cost are = $750.00 + parts every three months

$1,735.00 + parts once per year

$6,000.00 yearly average
If approved the first calibration cycle will begin October 2016.

Since it is required by E.P.D. and this will keep our equipment in
good working order I think this would be a good investment.

Submitted by - Tim Hawkln%

April 27 2016




J

QUOTE

#QOT-384
03/24/2016
AQUASUMMIT
o =" Expires on 04/23/2016
At 30 days
%uaSummlt
1000 Peachtree Iindustrial Bivd.
Suite 6-176
Suwanee GA 30024
Email : alonzo@aquasummit.com
Phone : 404-414-1636 / 678-595-9516
Fax: 678.609.4683
Website : http://www.aquasummit.com/
Billing address Shipping address
Tim Borrow Blueridge WTP
Blueridge WTP 425 Water Plant Rd
425 Water Plant Rd Blueridge GA 30513
Blueridge GA 30513
Item name & description Qty. Unit price Amount
PC34-CAL On-site Calibration of PC3400 4 $315.00 /piece $1,260.00
Once a year; Particle Counter Calibration to
comply with ASTM-F658 standard including:
Optical Alignment
Laser Voltage and/or Current Adjustment
Zero Count Verification
2, 3, and 15 micron mono-dispersed micro-
sphere standards
FLOWMETER-CAL Flow Meter Calibration 1 $475.00 /piece $475.00
Once a year; Four Flow Meters
Subtotal $1,735.00
Total $1,735.00

Payment Information

Th;sworkifperformedomeayear Repausandmmﬁbe

eharged sepamm!y

Tax iD: 27-1857796




AQUASUMMIT

SOLUTIONS FOR WATER
+ WASTEWATER

AquaSummit
1000 Peachtree Industrial Bivd.

Suite 6-176

Suwanee GA 30024

Email : alonzo@aquasummit.com
Phone : 404-414-1636 / 678-595-9516
Fax : 678.609.4683

Website : http://www.aquasummit.com/

Billing address

Tim Borrow
Blueridge WTP
4275 Water Piant Rd
Blueridge GA 30513

Item name & description

CAL/SERVC Annual/Quarterly
Calibration/Service of Lab & Process
Instruments

Calibration/Service of Lab & Process
Instruments including:

1. Lab & Process Turbidimeters

2. Lab & Process Chionne Analyzers

3. Lab & Process pH Meters

4. Streaming current monitor

Payment Information

QUOTE

#QOT-383
03/24/2016
Expires on 04/23/2016
At 30 days
Shipping address
Biueridge WTP
425 Water Plant Rd
Biueriage GA 30513
Qty. Unit price Amount
1 $750.00 /piece $750.00
Subtotal $750.00
Total $750.00

NTU standards; lamps; tubing kits, chlorine standards, parts and
repairs will be charged separately,




JARRARD & DAVIS.Lir

KEN E. JARRARD* Limited Liability Partnership JESSE A. VAN SANT

ANGELA E. DAVIS 105 Pilgrim Village Drive, Suite 200 JEFFREY J. COSTOLNICK
CHRISTOPHER J. HAMILTON Cumming, Georgia 30040 MoLLY N. ESSWEIN

MEGANN. MARTIN TELEPHONE: 678.455.7150 SAM P. VANVOLKENBURGH o

JEFFREY M. STRICKLAND

FACSIMILE: 678.455.7149

PAUL B. FRICKEY

OF COUNSEL:
KENNETH P. ROBIN GSANTINI@JARRARD-DAVIS.COM LARRY W v I
SARAH VANVOLKENBURGH' Y W. RAMSEY, IR.
G. AARON MEYER * Also Admitted in Tennessee ELIZABETH M. WHITWORTH

! Also Admitted in Illinois and California
0 Also Admitted in Wisconsin

May 19, 2016
VIA EMAIL
Ms. Kelsey Ledford, City Clerk
City of Blue Ridge
480 West First Street
Blue Ridge, Georgia 30513

Re: City of Blue Ridge, Georgia Invoice for April 2016

Dear Ms. Ledford:

Please find enclosed our fee statement for services performed in April 2016 in connection
with representation for the City of Blue Ridge. The total amount due at this time is $6,023.60.
Please return your payment on or beforc June 3, 2016.

Again, thank you for the opportunity to be of service. Please do not hesitate to contact me
if you have any questions.

Sincerely,

JARRARD & DAVIS, LLP

Gregory Santini
Controller




JARRARD & DAVIS

A Limited Liability Partnership
105 Pilgrim Village Drive, Suite 200
Cumming, GA 30040
Phone: 678-455-7150

PAYMENT DUE UPON RECEIPT - THANK YOU!

CITY OF BLUE RIDGE - APRIL 2016 INVOICE
Matter AMOUNT DUE

Investigation $6,023.60

[TOTAL DUE FOR PROFESSIONAL SERVICES RENDERED $6,023.60)




Jarrard & Davis

A Limited Liability Partnership

105 Pilgrim Village Drive, Suite 200
Cumming, GA 30040
Phone 678-455-7150
Facsimile 678-455-7149

City of Blue Ridge

Attn: Kelsey Ledford, City Clerk
480 West First Street
Blue Ridge, GA 30513

Re: Investigation

Law Firm File # 1690

FOR PROFESSIONAL SERVICES RENDERED

SERVICES:
DATE NAME

DESCRIPTION

HOURS AMOUNT

4/4/2016 JIC

4/6/2016 JIC

MNM

4/7/2016 MNM

4/8/2016 JIC

4/11/2016  JIC

Receive and review correspondence from Alicia Stewart regarding
response to meeting request and request for additional information
regarding same.

Telephone call to Bill Sowers regarding additional effort to
schedule meeting for investigation purposes.

Telephone call from Kelsey Ledford; Correspondence to and from
Paralegal Diana Romano regarding same.

Correspondence from Alicia Stewart regarding request for
information on upcoming interviews; Correspondence to Attorney
Jeft Costolnick regarding same.

Receive and review message from Kelsey Ledford seeking
information regarding citizen complaint and return telephone call,
Receive and review correspondence from Alicia Stewart seeking
outline for upcoming meeting and respond via telephone call.

Telephone call to Council Member Rodney Kendall regarding Phase
IT interview; Telephone call to Bill Sowers regarding Phase II
interview; Lengthy meeting with attorney Megan Martin regarding
preparation for Phase II investigation interviews on April 14;
Prepare Phase II interview schedule in preparation for April 14
interviews; Prepare and draft interview preamble and interview
questions for Phase II interview of Finance Director Alicia Stewart.

0.10 20.00

0.10 NO CHARGE

0.30 60.00
0.20 40.00
0.20 40.00
1.20 240.00




City of Blue Ridge
Investigation

4/12/2016

4/13/2016

4/14/2016

4/15/2016

4/18/2016

4/28/2016

JC

JJC

Further research contact information for Bill Sowers, including
multiple telephone calls to City of Blue Ridge City Hall in effort to
obtain current contact information for Bill Sowers; Numerous
further attempted telephone calls to Bill Sowers regarding Phase II
interview; Prepare and draft interview preamble for Phase 11 of
investigation; continue drafting interview questions for Phase II
interview of Alicia Stewart; Prepare and draft interview questions
for Phase II interview of Johnny Searcy; Prepare and draft interview
questions for Phase II interview of Mayor Whitener.

Revise and supplement outline of interview questions for Phase 11
interview of Mayor Whitener; Prepare and draft outline of interview
questions for Phase Il interview of Council Member Angie Arp;

_ Prepare and draft outline of interview questions for Phase II

interview of Police Deputies; Telephone call to Council Member
Angie Arp regarding change to interview time for efficiency
purposes; Telephone conversation with Alicia Stewart regarding
documentation for upcoming interview; Meeting with attorney
Megan Martin regarding strategy and plan of action for upcoming
Phase Il interviews and further discussion of master list issues to be
addressed; Revise and supplement all interview outlines with further
line of questioning regarding additional issues for consideration;
Prepare potential exhibits and file materials for upcoming
interviews.

MNM Lengthy preparation and review of file materials regarding 4/14/16

JiC

commencement of Phase 11 of investigation; Meeting with Attorney
Jeff Costolnick regarding same.

Prepare for, travel to, and attend Phase Il investigation interviews of
Finance Director Alicia Stewart, Police Chief Johnny Searce, Mayor
Donne Whitener, and Council Member Angie Arp in Blue Ridge,
Georgia.

MNM Plan, prepare for, travel to and from Blue Ridge, Georgia and

KEJ

JJC

JIC

conduct interviews of (1) Angie Arp; (2) Mayor Whitener; (3)
Police Chief Searcy; and (4) Alicia Stewart.

Meeting with attorney Megan Martin regarding Blue Ridge
investigation status.

Plan, prepare for, and participate in Phase II investigation interview
of Lt. Gary Huffman via telephone conference call; Telephone call
to Council Member Angie Arp regarding follow up to interview and
request for additional information, and subsequent telephone call
from Council Member Angie Arp in response to same.

Telephone call to Frank Redford at Police and Sheriff's Press
regarding further investigation of Police Department calendar sales;
Telephone conversation with Vickie O'Neil regarding further
investigation of Council Member Arp land purchase deals, and

3.20

2.80

3.20

7.60

7.60

0.30

0.70

1.90

Page 2

640.00

560.00

640.00

1,520.00

1,520.00

60.00

140.00

380.00




City of Blue Ridge Page 3
Investigation

preparation of attorney notes following telephone interview; Review
and analyze tax assessor property value and purchase information
regarding subject land sale deals involving Commissioner Arp and
associated business; Receive and review correspondence from
Cathy Higgins Community Editor for the The News Observer
regarding numerous specific questions concerning Phase II of the
investigation, and prepare responses to each written question
regarding investigation; Receive and review correspondence from
Laura Love at Fetch Your News regarding additional media
questions concerning Phase II of the investigation, and prepare
responses to each written question regarding investigation.

4/28/2016 MNM Correspondence to and from Attorney Jeff Costolnick regarding 0.20 NO CHARGE
status of preparing investigation report.

4/29/2016  JIC Receipt and review correspondence from Alicia Stewart regarding 0.80 160.00
further information and explanation concerning City policy for
disposal or trade of City property; Prepare for interview of Frank
Raiford and telephone call to Police & Sheriff's Press regarding
follow up on same; Telephone interview of Frank Raiford with
Police & Sheriff's Press and preparation of attorney notes regarding
results of same.

Total For Services 30.40 $6,020.00
DISBURSEMENTS:
QTY
4/12/2016 Westlaw Research 1 3.60
Disbursements Total $3.60

Balance Due $6,023.60




FEI - GEORGIA WATERWORKS

FERGUSONo 187 POPLAR RD Deliver To: wil.beckom@ferguson.com
From: Kenneth Beckom

W t kS MACON, GA 31201-8100
aterwor, Comments:

13:44:30 APR 29 2016
FERGUSON WATERWORKS #554

Price Quotation
Phone : 478-746-4885

Page # 1

Bid No........ B354124
Bid Date....: 04/29/16 Cust 706-632-2091
Quoted By.: KwB Terms......... NET 10TH PROX
Customer: CITY OF BLUE RIDGE Ship To: CITY OF BLUE RIDGE
480 WEST FIRST STREET 480 WEST FIRST STREET
BLUE RIDGE, GA 30513 BLUE RIDGE, GA 30513
Cust PO#...: SEWER CAMERA Job Name: SEWER CAMERA
ltem DBescription Quantity Net Price UM Total
R48133 CS65 KIT 115V W/ BTRY & CRGR 1 4300.000 EA 4300.00
R13988 KD200 SELF LVL SEESNAKE REEL ONLY 1 7100.000 EA 7100.00
RID19238 NAVITRACK SCOUT PIPE & CABLE LCTR 1 1300.000 EA 1300.00
SUBTOTAL 12700.00
Net Total: $12700.00
Tax: $0.00
Freight: $0.00
Total: $12700.00

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). SHIPMENTS BEYOND 48 HOURS SHALL BE

AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE. Seller not responsible for delays, lack of product or increase of
pricing due to causes beyond our control, and/or based upon Local, State and Federal laws governing type of products that can be sold

or put into commerce. This quote is offered contingent upon the buyer's acceptance of Seller's terms and conditions, which are

incorporated by reference and found either following this document, or on the web at http://wolseleyna.com/terms_conditionsSale.html.

Govt Buyers: All items are open market uniess noted otherwise.

LEAD LAW WARNING: It is illegal to install products that are not “lead free" in accordance with US Federal or other applicable law in potable
water sP/stems anticipated for human consumption. Products with *NP in the description are NOT lead free and can only be installed in
non-potable applications. Buyer is solely responsible for product selectior.




QUOTE
FORTILINE (.)

WATERWORKS

QUOTING BRANCH QUOTE DATE
218472 [FORTILINE SUWANEE 5550551 4/29/16 1

PROJECT INFORMATION

CITY OF BLUE RIDGE
480 WEST FIRST ST
BLUE RIDGE GA
36513

RIGID CAMERA

LINE UOM DESCRIPTION UNIT PRICE TOTAL PRICE

10 1 EA REEL, 200 'COLOR SELF LEVEL 7,080.1800 7,080.18
20 1 EA KIT,CS65 115 W/2BAT&CHG+LIO 4,272.5800 4,272.58
90 1 EA RIGID CAMERA LOACTOR 1,299.0000 1,295.00

NOTE: RIDGID HAS PROMOTION
THAT IS UP TODAY, FREE CAMERA
LOCATOR IF COMMITMENT TO
PURCHASE TODAY. THIS IS A
$1500.00 ITEM...

Subtotal: 12,651.76
Tax: .00
Bid Total: 12,651.76

ALL STOCK DELIVERIES ARE SUBJECT TO SHIPPING CHARGES
All material is quoted for shipment within 30 days of bid or quote date. After 30 days,
ALL quote prices are subiject to review, based on current market conditions.

Ent By DGP 5/02/16 9:12:54

BIDCNEW




,,7/\/ C&S SOLUTIONS EAST

AN

- AN
RS SERVICESUPFOST PO Box 829

N
SAL

Lexington, SC 29071

Phone# 803-834-2120 chad@]locatorguys.com
Fax # 888-235-3140 www.locatorguys.com

CITY OF BLUE RIDGE

6/1/2016

GATOR CAM 4+ WITH 200 FT REEL, 2" NTSC COLOR ‘ 8,000.00 8,000.00T

CAMERA, DVR AND FLASH DRIVE RECORDING-PART

#-10/RD332NTSC2VR+10/RD332NTSC2VR+

SHIPPING AND HANDLING 125.00 125.00

1 year warranty

FREE ONSITE TRAINING. 0.00 0.00T

FREE LOANER iF EQUIPMENT GOES iN FOR SERVICE.

C&S SOLUTIONS 1S AUTHORIZED REPAIR FACILITY.

ADDRESS ANY QUESTIONS TO CHAD

BEALE-803-834-2120

APPLICABLE SALES TAX WILL APPLY 0.00% 0.00
Total $8,125.00

Customer Signature




WELCH, WALKER & ASSOCIATES,PC, CPAs
540 North Main Street
Jasper, Georgia 30143
706-253-3700

City of Blue Ridge, Georgia
480 West First Street
Blue Ridge, GA 30513

Date 6/2/2016
Invoice No. A16014

Interim billing for audit of financial statements for the year ended December 31, 2015. $ 10,000.00

Current Amount Due This Invoice $ 10,000.00

Please remit payment to the name and address listed above.




Tree City Nursery &

Landscaping

4420 OLD HWY T T T

BLUE RIDGE, GA 30513 Tree City;

us . Nursery
&

706-632-8733 Landscaping

706-632-8733

v, Devid £ Fam Marr .7

treecity@tds.net

Statement

TO STATEMENT NO. 1001
City Of Blue Ridge DATE 05/28/2016
TOTAL DUE $3,894.61

12/31/2015

03/14/2016
03/17/2016
04/18/2016
04/20/2016
04/23/2016
04/23/2016
04/24/2016
04/25/2016
04/29/2016
05/17/2016
05/28/2016

e

1,293.44

A ST
ACTIVITY

Balance Forward

Invoice #1473
Invoice #1483
Invoice #1501
Invoice #1500
Payment
Invoice #1515
Payment
Invoice #1516
Invoice #1502
invoice #1517
Invoice #1524

0.00

mxo\w?\/]

ENCLOSED

fLRAXGE IR
FOVILIIN

28,176.70
1,370.37
1,344.63

358.79
-28,176.70
119.70
-1,370.37
494.88
778.05

327.43

0.00

Customer responsible to call the free Dig OK service to locate ALL utilities.
#811 from your ceill or from landline 1-800-282-7411

>

$3,894.61

28,176.70
29,547.07
30,891.70
31,250.49
3,073.79
3,193.49
1,823.12
2,318.00
3,096.05
3,567.18
3,894.61




Tree City Nursery & Landscaping
4420 OL.D HWY
BLUE RIDGE, GA 30513 US
706-632-8733
treecity@tds.net

BLTO

PARKS Dept - Philip

City Of Blue Ridge

‘Nursery
&

Landscaping -
706-632-8733

T DA B Pemba

TOTAL DUE

Invoice

3% Convenience Charge will be added to balance due for all credit card

transactions on landscaping

** use link below to use bank account for secure online (free) ACH payment

{copy & paste}

https//iipn.intuit.com/pay/TreeCityNurseryLandscaping

#811 from your cell or from landline 1-800-282-7411

BALANCE DUE

Customer responsible to call the free Dig OK service to locate ALL utilities.

04/20/2016 . $358.79 -05/01/2016 Due on receipt
QY RATE

Misc 1 16.99 16.99
Demon insecticide
Misc 1 129.99 129.99
2.5# Roundup Quick-Pro granular
Misc 1 139.99 139.99
18-6-8 Nutricote 6month fertilize
Mulch - Dark Brown 18 3.99 71.82
2cu ft bag brown Nuggets

$358.79




Tree City Nursery & Landscaping
4420 OLD HWY
BLUE RIDGE, GA 30513 US
706-632-8733
treecity@tds.net

706-632-8733 -

T Oaid & Pmmbarr

Invoice

| Gity Of Bius Fidge "
- PARKS / Mayor
1501 ~ 04/18/2016 1 $1,344.63 05/01/2016 Due on receipt
ACTIVITY ary BATE
Mulch - Dark Brown 65 3.99 259.35
4-11-16 pickup 2cu ft bag brown Nuggets
Muich - Dark Brown 130 3.99 518.70
4-12-16 pickup 2cu ft bag brown pine bark mulch
Mulch - Dark Brown 142 3.99 566.58

4-13-16 pickup 2cu ft bag brown pine bark muich

3% Convenience Charge will be added to balance due for all credit card

transactions on landscaping

BALANCE DUE

** use link below to use bank account for secure online (free) ACH payment

{copy & paste}
hitps//:ipn.intuit.com/pay/TreeCityNurseryLandscaping

$1,344.63

Customer responsible to call the free Dig OK service to locate ALL utitities.

#811 from your cell or from landline 1-800-282-7411




Tree City Nursery & Landscaping
4420 OLD HWY
BLUE RIDGE, GA 30513 US
706-632-8733
treecity@tds.net

it Ty
=215 W L

CiyOfBlie Ridge

Nursery

' &
la_mlscaping
706-632-8733

David & Pombiary

Invoice

4-20-16 2cu ft bag brown pine bark muich

3% Convenience Charge will be added to balance due for all credit card

transactions on landscaping

** use link below to use bank account for secure online (free) ACH payment

{copy & paste}

hitps//:ipn.intuit.com/pay/TreeCityNurserylLandscaping

BALANCE DUE

- Park- Mayor
WVOIGE £ | DATE TOTAL DUE (5
1502 04/29/2016 $778.05 105/01/2016 Due on receipt
; Q7Y RATE
Muich - Dark Brown 195 3.99

Customer responsibie to call the free Dig OK service to locate ALL utilities.

#811 from your cell or from landline 1-800-282-7411

778.05

$778.05




Tree City Nursery & Landscaping
4420 OLD HWY
BLUE RIDGE, GA 30513 US
706-632-8733

Invoice

, Tree City

treecity@tds.net N“';e"f
Landscaping
" 706-632-8733
i | Daids Pimmrt”
. City Of Blue Ridge
- PO# 5044
1515 04/23/2016 $119.70 105/23/2016 Due on receipt
BGTIVITY : Ty RATE
Mulch - Dark Brown 30 3.99 119.70
2cu ft bag brown mulch
3% Convenience Charge will be added to balance due for all credit card BALANCE DUE $1 1 9 70

transactions on landscaping

** use link below to use bank account for secure online (free) ACH payment
{copy & paste}

https//:ipn.intuit.com/pay/TreeCityNurseryLandscaping

Customer responsible to call the free Dig OK service to locate ALL utilities.
#811 from your cell or from landiine 1-800-282-7411




Tree City Nursery & Landscaping
4420 OLD HWY
BLUE RIDGE, GA 30513 US
706-632-8733

Invoice

treecity@tds.net Boargery
Landscaping
{7 706-632-8733

BLLYO

- City Of Blue Ridge

. Park/depot (Galil)

DATE TOTAL e DUE DATE TERMS
 04/25/2016 1 $494.88 |05/30/2016 Due on receipt

ACTIVITY GTY BATE
Mulch - Dark Brown 35 3.99 139.65
2cu ft bag brown mulch
Misc 4 18.99 75.96
flats of Begonia
Misc 24 3.99 95.76
soil, annuals
Misc 30 1.99 59.70
annuals
Misc 9 6.99 62.91
perennials
Misc 2 5.50 11.00
perennials
Misc 10 4.99 49.90
perennials I S
3% Convenience Charge will be added to balance due for all credit card BALANCE DUE $494 88

transactions on landscaping

** use link below to use bank account for secure online (free) ACH payment

{copy & paste}

https//:ipn.intuit.com/pay/TreeCityNurseryLandscaping

Customer responsible to cali the free Dig OK service to locate ALL utilities.

#811 from your cell or from landline 1-800-282-7411




Tree City Nursery & Landscaping
4420 OLD HWY

BLUE RIDGE, GA 30513 US
706-632-8733

treecity@tds.net

Invoice

BRELTYO

City Of Blue F{idge" '

DATE TOTAL TUE DR DATE | o

05/28/2016 $327.43 106/01/2016 Due on receipt
Mulch - Cypress 4 3.99 15.96
Black Kow 4 6.99 27.96
Black Kow composted manure mix 40# bag
Quart Perennial 20 4.25 85.00
assorted -Sectrecia
Misc 20 3.99 79.80
assorted - Lantana
Pine Bark Nuggets 17 3.99 67.83
2cu ft bag pine bark nuggets
1gal Perennial 1 6.99 6.99
perennial plant/flower
Top Soil 3 3.99 11.97
soil, compost & conditioner blend - 40# bag
Muich - Dark Brown 8 3.99 31.92
2cu ft bag pine bark brown mulch
3% Convenience Charge will be added to balance due for all credit card BALANCE DUE $327 43

transactions on landscaping

** use link below to use bank account for secure online (free) ACH payment
{copy & paste}

https//:ipn.intuit.com/pay/TreeCityNurseryLandscaping

Customer responsible to call the free Dig OK service to locate ALL utilities.
#811 from your cell or from landline 1-800-282-7411




u&m RIDGE, G&

VoGE RO

2131
soic  Cily of Blue Ridge ;
487 West First Strest 10
Biue Hidge, GA 30513
Cleags

- TR ET L E e T OUNERRIGETET D BXTENEED T
f-\sgshai’; paich on &szwﬂﬁam Stfeet {Pa f;h artez water ima breaks : 4z200.0C 4 Eﬁ{} 16 B

Totan ANMOUNT 4, 200.00

PAYMERNT IS DUE UPON RECEIPT

Office: (706) 632-2255 « Fax: (706) 632-2256
Physical & Mailing Address: 302 Tom Boyd Road + Blue Ridge, GA 30513
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42 HARRIS

Remit To: Harris Computer Systems
62133 Collections Center Drive
Chicago, IL 60693-0621

Ship to

Blue Ridge, City of

Mr. Bill Sowers / Alicia (A/P)
480 West First Street

Blue Ridge, GA 30513

USA

Invoice LGMN00000002062
Date 71712015
Page 10of1

Bill to

Blue Ridge, City of

Mr. Bill Sowers / Alicia (A/P)
480 West First Street

Blue Ridge, GA 30513

USA

PO Number Customer No.

Salesperson ID

Shipping Method

Payment Terms

WAW-60307 BLU10

DELIVERY Due Upon Receipt

Ordered Item Number Description Unit Pricey Ext Price
1.00 INOTE Prorated Maintenance Support January 1/15 - July 31/15 US$0.00 US$0.00
(7months)
1.00 |CSI-HLG MAINT Construction Permits US$407.40 US$407.40
1.00 NOTE Annual Maintenance Support August 1/45 - July 31/16 US$0.00 US$0.00
1.00 (CSI-HLG MAINT Construction Permits US$698.50 US$698.50

Invoice Questions? Please call Brenda Leishman, 1-888-847-7747 ext 2619 or e-mail Freight

BlLeishman@harriscomputer.com

US$1,105.90

Subtotal
Misc
Tax

Trade Discount
Total




PURCHASE ORDER oar M@L THIS NO. MUST%’ZAI? orﬁstomE.

B/L, CASES, BUNDLES, PACKING LISTS,
AND CORRESPONDENCE

To \)(UXY"\S

CITY OF BLUE RIDGE
480 West First Street
Blue Ridge, Georgia 30513

PLEASE SHIP THE FOLLOWING MERCHANDISE: | TERMS

F.0.B.

SHIPPING DATE

QUANTITY UNIT

STOCK NO.

DESCRIPTION

PRICE UNIT AMOUNT

Tonoee WO -

LG 00002442

\, 200D

('_CA‘(%L&C.X\QC\,\_

ACKNOWLEDGE ORDER AND STATE WHEN YOU WILL SHIP.

Boproned (X Dore W 1o\

CP-3630 Q/w(\c\ \ O\ \ ; (\C&




*‘ Invoice LGMNO00000002493
g

4 HARRIS Date 121302015
Remit To: Harris Computer Systems Page 1of1
62133 Coliections Center Drive

Chicago, IL 60693-0621

Ship to Bill to

Blue Ridge, City of Blue Ridge, City of

Mr. Bill Sowers / Alicia (A/P) Mr. Bill Sowers / Alicia (A/P)

480 West First Street 480 West First Street

Blue Ridge, GA 30513 Blue Ridge, GA 30513

USA USA

PO Number Customer No. Salesperson D Shipping Method Payment Terms

BLU10

DELIVERY

Due Upon Receipt

($1800/annuat)

Ordered ltem Number Description Unit Pricel Ext Price
1.00 [NOTE New SmartFusion Maintenance: Prorated Dec.1/15 - July 31/16 Us$0.00 Us$0.00

to align to annual cycle
1.00 |CSI-HLG SAAS MYGOVHUB Online Utility Payments Annual Subscription US$1,200.00 US$1,200.00

BLeishman@harriscomputer.com

Please note we do require 90-day written notice in order to cancel modules without a penaity fee. Subtotal US$1,200.00
Misc
Tax

Invoice Questions? Please call Brenda Leishman, 1-888-847-7747 ext 2619 or e-mail Freight

Trade Discount
Total




27666

PURCHASE ORDER owe _JUne. 5570 O\

THIS NO. MUST APPEAR ON INVOICE,
B/L, CASES, BUNDLES, PACKING LISTS,
AND CORRESPONDENCE

© Voeress CITY OF BLUE RIDGE
480 West First Street
Blue Ridge, Georgia 30513

PLEASE SHIP THE FOLLOWING MERCHANDISE: | TERMS F.O.B. SHIPPING DATE

QUANTITY UNIT STOCK NO. DESCRIPTION PRICE UNIT AMOUNT

TNV WO, 15845
L(SW AW 000> 7.92.98

(okvocne dN

ACKNOWLEDGE ORDER AND STATE WHEN YOU WILL SHIP.

o0 O June. WK 1O\ Y,
crasn P&Xﬁ\ Weekvegy SR




N
NS

Remit To: Harris Computer Systems
62133 Collections Center Drive

7 Z HARRIS

LOCAL GOVEANMENY

Chicago, IL 60693-0621

Ship to

Blue Ridge, City of

Mr. Bill Sowers / Alicia (A/P)

480 West First Street
Blue Ridge, GA 30513

USA

Invoice
Date
Page

Bill to

Blue Ridge, City of
Mr. Bill Sowers / Alicia
480 West First Street
Biue Ridge, GA 30513
USA

LGMNO00000002928
5/20/2016

1of1

(A/P)

PO Number

Customer No.

Salesperson iD

Shipping Method

Payment Terms

BLU10

DELIVERY

Due Upon Receipt

Item Number

Ordered Description Unit Price Ext Price
1.00|NOTE Annual SmartFusion Maintenance: August 1/2016 - July 31/2017 US$0.00 US$0.00
1.00| CSI-HLG MAINT Accounts Payable US$2,036.20 US$2,036.20
1.00| CSI-HLG MAINT Budget Preparation US$1,720.33 US$1,720.33
1.00]} CSI-HLG MAINT Check Reconciliation US$571.71 US$571.71
1.00] CSI-HLG MAINT Fund Ledger US$2,754.09 US$2,754.09
1.00] CSI-HLG MAINT System Manager US$861.47 US$861.47
1.00] CSI-HLG MAINT Occupational Tax US$1,370.53 US$1,370.53
1.00} CSI-HLG MAINT Cash Collections US$1,031.16 US$1,031.16
1.00| CSI-HLG MAINT Tax Manager US$1,879.56 US$1,879.56
1.00| CSI-HLG MAINT Annual Tax Update US$1,392.27 US$1,392.27
1.00| CSI-HLG MAINT Utiiity Billing US$3,967.97 US$3,967.97
1.00|{ CSI-HLG MAINT Itron Utility Handheld Interface US$835.36 US$835.36
1.00| CSI-HLG MAINT Utility Billing Work Orders US$835.36 US$835.36
1.00] CSI-HLG MAINT Application Delivery Software Support US$3,161.01 US$3,161.01
1.00{ CSI-HLG TPM DeliveryPoint Application License 1 Year Maint US$601.46 US$601.46
1.00] CSI-HLG MAINT SmartQuery US$263.94 US$263.94
1.00] CSI-HLG MAINT Construction Permits US$715.96 US$715.96
1.00| CSI-HLG SAAS MYGOVHUB Online Utility Payments Annual Subscription US$1,845.00 US$1,845.00
1.00 NOTE Basic Gemini Data Backup & Recovery included US$0.00 US$0.00

Please note we do require 90-day wri

ten notice in order to cancel modules without a penalty fee.

Invoice Questions? Please call Brenda Leishman, 1-888-847-7747 ext 2619 or e-mail
BLeishman@harriscomputer.com

Subtotal

Misc

Tax

Freight

Trade Discount
Total

US$25,843.38

US$0.00
US$0.00

US$25,843.38






