January 5, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

480 West First Street ¢ Blue Ridge, Georgia ¢ (706)632-2091

City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
January 5, 2016 at 10:00 AM

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Rodney Kendall, Bruce Pack and Rhonda Thomas
City Clerk Kelsey Ledford

1) Call Meeting to Order:
Council Member Rodney Kendall made a motion to call the meeting to order. The motion was
seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

2) Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

3) Council Meeting Rules of Procedures:
Mayor Whitener announced that the rules of procedures were available at the Council desk.

4) Approval of Minutes:
a) Council Member Rodney Kendall made a motion to approve the December 1, 2015 Council
Meeting Minutes which included Executive Session Minutes. The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.
b) Council Member Rodney Kendall made a motion to approve the December 8, 2015 Council
Meeting Minutes which included Executive Session Minutes. The motion was seconded by
Council Member Bruce Pack. The Council voted 5-0. Motion carried.

5) GMA Direct Installment Program for Police Tag Scanner & GMA Resolution for Supplemental
Leases:
The Mayor and Council were presented copies of the GMA Direct Installment Program for Police
Tag Scanner and the GMA Resolution for Supplemental Leases. Mayor Whitener explained the
fee schedule associated with the lease program. Council Member Rodney Kendall made a
motion to pass the GMA Resolution for Supplemental Leases (attached). The motion was
seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried.

6) CDBG Orchard Blvd Project-Angela Steedley:
Angela Steedley discussed reapplying for the Community Development Block Grant in the area
of Orchard Blvd since the City was not awarded for the fiscal year of 2015. Ms. Steedley
announced that the deadline to reapply is April 1, 2016. There was a short discussion among Ms.
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Steedley, Mayor Whitener, the Council and Utility Billing Supervisor Rebecca Harkins. During
their discussion the time limit expired. Council Member Rodney Kendall made a motion to allow
more time for Ms. Steedley to complete her discussion. The motion was seconded by Council
Member Rhonda Thomas. The Council voted 5-0. Motion carried. After further discussion, Ms.
Steedley stated that her fee for resubmittal of the application would be $4,000. Carter & Sloope
representative Matt Smith stated that there would be no additional cost from Carter & Sloope
and that they would only be paid if the grant was awarded to the City. Ms. Steedley confirmed
that the resident surveys from the last submittal could be used since it was from a consecutive
year and that if the Council did not resubmit their application this year then the City would need
to collect new surveys the next time they decided to apply for the CDBG. Ms. Steedley also
suggested that Blue Ridge become a Water First Community in order to receive additional
scoring points on its application. Mr. Smith offered to send the City the requirements of a Water
First Community. It was agreed to further discuss the topic at the next meeting.

Carter & Sloope Task Releases-Matt Smith:

The Mayor and Council were given Task Releases 1-5 that covered multiple projects within the
City. Council Member Rodney Kendall made a motion to allow Matt Smith additional time in
order to complete his entire presentation/discussion. The motion was seconded by Council
Member Angie Arp. The Council voted 5-0. Motion carried. Mr. Smith discussed/explained the
task releases. Mr. Smith informed the Mayor and Council that the surveying team has
completed most of their work but that he is waiting to receive their video. He mentioned a
conversation he had with a crew membered and stated that Mountain Street may be a problem
area because he fears that there may be a break in the lines underneath Mountain Street. Mr.
Smith briefly discussed Department of Transportation permitting and railroad right of way.
Mayor Whitener asked David Goodspeed, a member of the audience, to speak. Mr. Smith
discussed options of repairing the lines with the Mayor and Council. Mayor Whitener mentioned
gathering easements in the downtown area for Mr. Smith. Council Member Angie Arp stated
that the Council did not want to delay repaving East Main Street. Mr. Smith stated that there is a
lot involved in the East Main Street project which could easily cost three million dollars. He
stated that if all the Council did was repave East Main Street it would cost three to four hundred
thousand dollars. The Mayor, Council and Mr. Smith continued to discuss the projects on hand
before a motion was made by Council Member Rhonda Thomas. Council Member Rhonda
Thomas made a motion to move forward with Task Release No. 1. The motion was seconded by
Council Member Rodney Kendall. The Council voted 5-0. Motion carried. Council Member
Rhonda Thomas made a motion to move forward with Task Release No. 2. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried. Council
Member Rhonda Thomas made a motion to move forward with Task Release No. 3. The motion
was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.
Council Member Rhonda Thomas made a motion to move forward with Task Release No. 4. The
motion was seconded by Council Member Rodney Kendall. The Council voted 5-0. Motion
carried. Council Member Rhonda Thomas made a motion to move forward with Task Release
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No. 5. The motion was seconded by Council Member Rodney Kendall. The Council voted 5-0.
Motion carried. A copy of each Task Release is attached.

Commitment Letter for Bobby Davis-Matt Smith:

City Clerk Kelsey Ledford explained that Matt Smith and City Attorney David Syfan were needing
additional direction from the Mayor and Council in order to proceed with the proposed
commitment letter. Matt Smith spoke briefly about the need for answers to Mr. Syfan’s email
stating the questions. Council Member Angie Arp stated that there were several questions and
that she would like to have some time to look over them. Mayor Whitener stated that she
would make a follow up call to Bobby Davis.

IT in a box (Sophicity):

Council Member Rodney Kendall made a motion to continue using Sophicity. The motion was
seconded by Council Member Angie Arp. The Council voted 4-0, Council Member Harold
Herndon was not present at the time the vote was taken.

10) Bo Chance/City of Blue Ridge Contract:

City Clerk Kelsey Ledford asked the Council to make a motion to either approve the contract or
not and then give her permission to send the contract to the property owners. Council Member
Rodney Kendall made a motion to approve the contract (attached). The motion was seconded
by Council Member Bruce Pack. The Council voted 5-0. Motion carried. This contract is for the
lease of a vacant lot on Depot Street across from City Hall that the City intends to use for
additional parking.

11) Sign Moratorium Resolution:

Mayor Whitener read the Sign Moratorium Resolution (attached) and an email from City
Attorney David Syfan (attached) aloud. Council Member Rodney Kendall made a motion to
adopt the Sign Moratorium Resolution. The motion was seconded by Council Member Rhonda
Thomas. The Council voted 4-0, Council Member Angie Arp was not present at the time the vote
was taken.

12) Fannin County & Cities Joint Comprehensive Plan:

Mayor Whitener briefly spoke about the Fannin County & Cities Joint Comprehensive Plan.
Mayor Whitener asked Angela Steedley to comment.

13) Jarrard & Davis, LLP (Mayor and Council Investigation) Invoice Approval:

The Mayor and Council were presented an invoice from Jarrard & Davis, LLP in the amount of
$4,409.40 (attached) for approval. Council Member Rodney Kendall made a motion to approve
the invoice. The motion was seconded by Council Member Angie Arp. The Council voted 5-0.
Motion carried.
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14) Planning Commission Recommendation in Reference to GWG Investments, Inc. (minor land use
map amendment):
Mayor Whitener read the Planning Commission Recommendation (attached) aloud. Council
Member Rodney Kendall stated that he would like to speak to Roy Parsons before making a
decision. Council Member Rodney Kendall made a motion to table the topic. The motion was
seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried.

15) Zoning Map Ordinance Amendment (First Reading):
Council Member Rodney Kendall made a motion to table the topic. The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.

16) Red Flag Ordinance (First Reading):
Council Member Rodney Kendall made a motion to approve the first reading of the Red Flag
Ordinance. The motion was seconded by Council Member Rhonda Thomas. The Council voted 5-
0. Motion carried.

17) Abandonment of Willingham Circle:
The Mayor and Council discussed the abandonment of Willingham Circle. Council Members
Angie Arp and Rodney Kendall stated that they felt like the City should receive some
compensation for abandoning the street. There was discussion about how the City received the
street and about getting an appraisal for the property. Council Member Rodney Kendall made a
motion to table the topic. The motion was seconded by Council Member Rhonda Thomas. The
Council voted 5-0. Motion carried.

18) The Naming of the Intersection of HWY 515 and Orvin Lance Connector (Sgt. Lentz):
Mayor Whitener discussed the naming of the intersection of HWY 515 and Orvin Lance
Connector after Sgt. Lentz. Mayor Whitener explained that the intersection is to be renamed by
the state but that the City should do a resolution. Council Member Rodney Kendall made a
motion to have a resolution drawn up to rename the intersection after Sgt. Lentz. The motion
was seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

19) H&D Supply Purchase Approval:
The Mayor and Council were presented a purchase order for the purchase of $3,724.10 in Water
Department supplies (attached). Council Member Rodney Kendall made a motion to approve
the purchase. The motion was seconded by Council Member Rhonda Thomas. The Council voted
5-0. Motion carried.

20) Johnson Paving Invoice Approval:
The Mayor and Council were presented an invoice from Johnson Paving in the amount of
$4,200.00 for various asphalt patching and repair in the area of Mountain Tops (attached).
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Council Member Rodney Kendall made a motion to approve the invoice. The motion was
seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried.

21) Executive Session—Depot Lease:
Mayor Whitener stated that an executive session was not needed because the attorneys for the
City and the Railroad are in the process of negotiating.

22) Adjournment:
Council Member Rodney Kendall made a motion to adjourn the meeting. The motion was

seconded by Council Member Angie Arp. The Council voted 5-0. Meeting adjourned.

W\

Mayor Donna Whitener

ljejoruon,\\) 72,20\

Approved
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December 17, 2015

Ms. Alicia Stewart
Finance Director

City of Blue Ridge

480 West First Street

Blue Ridge. Georgia 30513

RE: Direct Instaliment Program
Dear Ms. Stewart:

Please find enclosed the proposed lease supplement between your city and the
Georgia Municipal Association. GMA will file all necessary forms including the
state UCC-1 and federal 8038. Please keep in mind the payment schedule
(Schedule B) may change slightly depending on the closing date.

Please return the documents and invoice to GMA by January 15, 2016 to guarantee
the 3.49% interest rate. You may wish to send the documents by overnight courier to
assure prompt delivery.

PLEASE PAY CAREFUL ATTENTION TO SIGNATURES AND SEALS.
OUR LENDERS WILL NOT PROCESS INCOMPLETE PAPERWORK. IF
YOU ARE UNSURE ABOUT A DATE FIELD, LEAVE IT BLANK.

If you have any questions. please contact me at (678) 686-6264.

Sincerely,

o

Darin Jenkins
Financial Services Program Manager

/DI
Enclosures

The Burgess Building « 201 Pryor Smeer, SW  «  Atlanta, GA 30303-3606 = Tel 4048880472 + Toll Free BB8.ABB 4462 « Fax $78686.628% » wwwgmanetcom

Maiting Address: PO Box 105377 - Adanta, GA 30348
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LEASE SUPPLEMENT

NOTE: ON ALL PROPERTIES REQUIRING TITLE, A COPY OF THE MV - 1 APPLICATION
LISTING GMA AS LIENHOLDER MUST ACCOMPANY LEASE DOCUMENTS.

Exhibit E - Lease Supplement: Please complete requested information. Please also sign on the Lessee position,
which is marked with the City’s name. The City Clerk should attest this document.

Exhibit E - Schedule A4: Please insert appropriate information as requested (i.e.. add serial number, amount, or
model number).

Exhibit E- Schedule B: No action is required for this schedule.
Exhibit E- Schedule C: Please date, sign, and have the City Clerk attest this document.

Exhibit E- Schedule D: IRS Form 8038: Please add the city's Tax 1.D. number and sign at the bottom. The lender
will complete this document at closing.

Exhibit E- Schedule F: Resolution/Ordinance for Supplemental Lease: Please add necessary information, date,
and sign this document. The Resolution/Ordinance must be adopted at a regular council meeting at which the
Mayor may designate the appropriate city officials to enter into subsequent leases for the appropriate amount. The
City Clerk should sign and seal at the bottom of the page.

Please return the enclosed document and all attachments (i.e., clips, ete.) to:

Georgia Municipal Association

Attention: Financial Services Program Manager
P.O. Box 105377

Atlanta, Georgia 30348

IF YOU HAVE ANY QUESTIONS OR SHOULD NEED ANY ASSISTANCE, PLEASE DO NOT HESITATE
TO CALL THE FINANCIAL SERVICES PROGRAM MANAGER AT (888) 488-4462. LEASE
DOCUMENTS MUST BE EXECUTED COMPLETELY AND CORRECTLY BEFORE ANY CHECKS WILL
BE ISSUED BY THE SERVICING BANK.

Note: GMA's Lienholder Code is 10288896
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LEASE SUPPLEMENT

THIS LEASE SUPPLEMENT (this “Lease Supplement™} by and between GEORGIA
MUNICIPAL ASSOCIATION, INC., a Georgia non-profit corporation (“Lessor”™) and the municipal corporation
of the State of Georgia signing below (“Lessee™), is made and entered into the date of its execution by the Lessor.

RECITALS:

Lessor and Lessee have entered into a Master Lease (the “Master Lease™) dated July 22, 2013, which
provides for Lessor to lease to Lessee certain property (the “Property™) to be specified in Lease Supplements to be
executed and delivered by Lessor and Lessee from time to time: and

Lessor and Lessee are entering into this Lease Supplement pursuant to the Master Lease to specify the terms for
the lease of certain Property.

LESSOR AND LESSEE HEREBY AGREE AS FOLLOWS:

1. Definitions. Unless a different meaning or intent is required by this Lease Supplement, the capitalized
terms used in this Lease Supplement shall have the meanings set forth in the Master Lease.

2 Property. The Property described on the Property Schedule incorporated as Schedule A to this Lease
Supplement is specified as the Property that initially is the subject hereof.

cas¢ Payments. The Rental Schedule, incorporated as Schedule B to this Lease Supplement describes
thc mmai anwums and payment dates of the Rentals for the Lease. and the Purchase Price for the
Property. The Termination Payment may become due and payable upon the circumstances described in
Section 4.2 of the Master Lease.

4. Term of Lease. The Starting Term of the Lease of the Property shall begin on the date hercof (the
“Starting Date™) and end on December 31 of the same year. The Lease will be renewed for successive
calendar year Renewal Terms (the “Renewal Terms™), and an Ending Term (the “Ending Term™)
commencing Janvary 1 of the last calendar year appearing on the Rental Schedule, and ending on the
date of the final payment shown on the Rental Schedule (the “Ending Date™), unless Lessee gives a
Nonrenewal Notice or there oceurs an Event of Nonappropriation, as provided in the Master Lease. The
“Lease Term” is the period from the Starting Date to the Ending Date. subject to the earlier expiration or
termination of the Lease as provided in the Master Lease.

anties. Lessee represents, warrants and agrees as follows:

{a) Lessee’s representations, warranties and agreements contained in the Master Lease are true, accurate,
complete and effective as of the date hereof;

{b) (this clause (b) applies only if this Lease is designated as a Bank-Qualified Lease below) in order to
enable Lessor to offer the interest rate contained in this Lease, Lessee represents and warrants that it has
not issued, nor does it (taken together with the entities with which it must be aggregate pursuant to
Section 265(b}3)(E) of the Code) reasonably expect to issue (taking into account the Leases) more than
$10 million of tax-exempt obligations (other than private activity bonds) for the calendar year during
which the Lease becomes effective; as provided in Code Section 265(b)}(3)(B)1I), Lessee specifically
designates the Lease as a “qualified tax-exempt obligation™ as provided by Code Section 265(b)(3):

{c) Lessee will take no action that will directly or indirectly affects the deductibility of that portion of
Lessor’s interest expense allocable to this Lease;

{d) Lessee has made an available appropriation of and included in its current operating budget all Rentals for
the Starting Term and the Termination Payment applicable to this Lease:

(e) Lessee has received, tested, and finally accepted the Property;

H The portion of the Rentals representing principal, when taken together with the principal portion
outstanding under any other contract entered into by Lessee pursuant to the authority of 0.C.G.A. § 36-
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60-13. together with the amount of debt outstanding incurred by Lessee pursuant to Article IX, Section
V, Paragraph I of the Constitution of Georgia of 1983, as amended, does not exceed 10% of the assessed
value of all taxable property within the jurisdictional limits of Lessee;

The Property that is the subject hereof has not been the subject of a referendum that failed to receive the
approval of the voters of Lessee within the calendar year in which this Lease is entered into for any of the
four immediately preceding calendar years;

If the Property subject to this Lease is real property: and unless the Property has been approved in the
most recent referendum calling for the levy of a special county 1% sales and use tax pursuant to
O.C.G.A. Tit. 48, Chapt. 8, Art. 3, Pt. 1, neither of the following has occurred:

(i) the average annual payments on the aggregate of all outstanding contracts entered into by
Lessee for real property pursuant to the authority of 0.C.G.A. § 36-60-13, including this Lease.
do not exceed 7.5% of the governmental fund revenues of Lessee for the last calendar year
preceding the date of delivery of this Lease (provided, however, that there may be added to such
governmental fund revenues any special county 1% sales and use tax proceeds collected
pursuant to O.C.G.A. § 48-8-111 legally available to pay amounts on this Lease or such other
contracts); and

(i) the outstanding principal balance on the aggregate of all outstanding contracts entered into by
Lessee for real property pursuant to the authority of O.C.G.A. § 36-60-13. including this Lease
does not exceed $25,000,000.00

If the property subject to this Lease is real property, Lessee held a public hearing with respect to this
Lease prior to the delivery of this Lease, notice of which hearing was published at least once in each of
the two weeks preceding the week of the hearing in a newspaper of general circulation in the jurisdiction
of Lessee.

No Event of Default or Event of Nonappropriation has occurred with respect to any Lease entered into
under the Master Lease.

bi ificate. The Property that is subject to the Lease has not been and is not expected to
besoidma}hmwseéxspcsedofmwhoieorm part prior to the Ending Date. Monies appropriated for
the payment of amounts under the Lease will be paid from Lessee’s general fund and will not be pledged
for the Lease or be otherwise separately identified or accounted for (unless the Lease is to be paid from
sales tax receipts). Lessee has not been notified of any listing of it by the Internal Revenue Service as an
issuer that may not certify its obligations. No proceeds or “gross proceeds™ of the Lease are expected to
be invested prior to an allocation for governmental use, unless an Escrow Agreement has been entered
into in connection with this Lease. The proceeds of the Lease will not be used in a manner and no other
action will be taken or omitted that would cause the Lease to be an “arbitrage bond” under Section 148 or
a “private activity bond” under Section 141 of the Internal Revenue Code of 1986, as amended and the
regulations promulgated under that Section.
Quitclaim. At the outset of this Lease. the Lessee does hereby assign. transfer, convey and quitclaim to
Georgia Municipal Association, Inc. {(“Lessor”) such ownership interests as it may possess, if any, in and
to the “Property.” as is necessary to permit the Property to be leased by Lessor to Lessee pursuant to the
terms of this Lease Supplement and the Master Lease in accordance with their terms. Pursuant to Section
2.2 of the Master Lease, Lessor further transfers title to Lessee to the extent provided therein, and Lessee
accepts such transfer in accordance with such Section 2.2. This quitclaim is given in consideration of the
advance by or on behalf of the Lessor of the purchase price of the Property and the undertaking of the
Lessor represented by this Lease Supplement.

Active Municipality. The Lessee certifies that it does, and expects to continue (a) providing at least three
of the following services, either directly or by contract: law enforcement; fire protection (which may be
furnished by a volunteer fire force) and fire safety; road and street construction or maintenance; solid
waste management; water supply or distribution or both; waste-water treatment; storm-water collection
and disposal; electric or gas utility services; enforcement of building. housing, plumbing, and electrical
codes and other similar codes; planning and zoning; recreational facilities; (b) holding at least six regular,
monthly or bimonthly, officially recorded public meetings each year; and (¢) qualifying for and holds a
regular municipal election as provided by law.
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ipplement. This Lease Supplement is intended as a scparate Lease of the items of
Pmperty deseﬂbed in this Lease Supplement pursuant to the Master Lease. The terms, conditions and
provisions of the Master Lease are hereby incorporated in this Lease Supplement to the same extent as if
fully set forth in this Lease Supplement in this place, except to the extent expressly amended or modified
by this Lease Supplement. The owner of Lessor’s interest in this Lease shall have all rights, powers and
remedies of Lessor with respect to this Lease under the Master Lease. This Lease Supplement may be
executed in multiple counterparts, each of which shall constitute an original. This Lease Supplement
shall be effective only upon the due completion and execution of the Schedules listed below and the
delivery thereof to the Servicer,

The Lease under this Lease Supplement is a Non-Bank-Qualified Lease;
OR: (Check 1 box)

The Lease under this Lease Supplement is a Bank-Qualified Lease and Lessee has designated the Lease
under the Lease Supplement as a “qualified tax-exempt obligation™ under Section 265(b)(3) of the Code.
The Lessee and its subordinate entities. and the entities that issue obligations on behalf of Lessee have
not issued other tax-exempt obligations (other than private activity bonds, except Qualified 501(c)(3)
Bonds} in the current calendar year, and Lessee does not expect that it and such other entities will issue
such tax-exempt obligations such that all of such obligations, taken together with the Lease Amount
under the Lease Supplement, would exceed $10.000,000 in such calendar year. The only tax-exempt
obligations issued or expected to be issued in the current calendar year by such parties are as follows
{type title, date and amount):

TITLE DATE AMOUNT




1L Payments Direction. Lessee authorizes and directs the Servicer under this Lease Supplement to pay the
vendors of the Property as indicated below:

{attach invoices)
City of Blue Ridge Enclosed $21,620.00
480 West First Street
Blue Ridge, GA 30513-4678
Attn: Finance Director
{7063 632-2091

{Should Lessee have previously paid vendor, or require another means of payment to the Vendor, it should attach
a request for an alternate payment method with a full explanation and, if applicable, proof of payment to the
vendor.}

12, Assignee and Servicer. Lessor has assigned its rights and interests in the Lease to BB&T Governmental
Finance, which shall serve as Servicer for the Lease, and Lessee shall make payments to such Servicer.

13. Schedules. Lessee hereby delivers to Lessor and its assigns the completed, executed and effective
Schedules C, D, and F, described below.

This Lease Supplement is dated: . 2016.

IN WITNESS WHEREOQOF, Lessor and Lessee have caused this Lease Supplement to be duly
executed.
LESSEE: City of Blue Ridge
ASEAL) e
Signed By:
Print Name:
Attested By:

Print Name:

Date:

LESSOR: GEORGIA MUNICIPAL ASSOCIATION, INC.
(SEAL)
Signed By:

Executive Director

Attested By:

Financial Services Program Manager

Date of Execution:




Schedules Hereto:

Property Schedule

Rental Schedule

Appropriation Certificate Form

Form 8038G or 8038GC

Form UCC-1 (If included)
Ordinance/Resolution for Lease Supplement
Assignment and Transfer of Lease Supplement
(Schedule G will be completed by GMA)

OEEPO®R



SCHEDULE A

PROPERTY SCHEDULE

IDENTIFICATION OR VIN NUMBER
Police tag scanner $21.620.00




12/16/2015 Page 1

SCHEDULE B
BB&T Governmental Finance
Draft Amortization Schedule
City of Blue Ridge
Vigilant License Plate Reader

9910002810-00004 *Please list this number on insurance certificate*

Compound Period ......... . Annual
-Nominal Annual Rate ... : 3490 %

- CASH FLOW DATA
Event Date Amount Number Period End Date
1 Loan 01/18/2016 21,620.00 1
2 Payment 01/18/2016 5.686.22 4 Annual 01/18/201%

AMORTIZATION SCHEDULE - Normal Amortization

Date Payment Interest Principal Balance

Loan 01/18/2016 21,620.00

1 01/18/2016 5,686.22 0.00 5,686.22 15,933.78

2 01/18/2017 5,686.22 556.09 5,130.13 10,803.65

3 01/18/2018 5,686.22 377.05 5,309.17 5,494 .48

4 01/18/2019 5,686.22 191.74 5,494 .48 0.00
Grand Totals 22,744.88 1,124.88 21,620.00




SCHEDULE C
APPROPRIATION CERTIFICATE
Re: Master Lease dated July 22, 2013 and Lease Supplement (the “Lease

Supplement™) dated , 2016, between Lessee and Georgia
Municipal Association, Inc.

The undersigned officers of the City of Blue Ridge (the “Lessee”) hereby certify that all
Rentals and the Termination Payment under the referenced Lease Supplement, for the current
fiscal year are within such Lessee’s operating budget or budgets for such year and an
appropriation of funds for such year has been made for such purpose and is available therefore.

Dated:
City of Blue Ridge
Signed by: ffmm =
Print Name: DQ’_\;\{,\ White ne v

Title:

INSTRUCTIONS:

1. To be given at the time of signing a Lease Supplement and within 30 days of the adoption
of each annual budget.

2. Complete a separate certificate for each Lease Supplement in effect.
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A RESOLUTION OR ORDINANCE TO AUTHORIZE AND
DIRECT AN OFFICER OF THE CITY
TO EXECUTE ONE OR MORE LEASE SUPPLEMENTS FOR A LEASE
OR LEASES UNDER THE GMA DIRECT LEASING PROGRAM; TO DESIGNATE
SUCH LEASES AS QUALIFIED TAX-EXEMPT OBLIGATIONS:
TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the City has entered into a Master Lease (the “Master Lease™) dated as of July 22, 2013, with Georgia
Municipal Association, Inc. for the leasing from time to time of certain equipment, machinery or other personal
property pursuant to Supplemental Leases;

NOW THEREFORE, BE IT RESOLVED OR ORDAINED AS FOLLOWS BY THE GOVERNING BODY OF
THE CITY:

1. mMQ{ of the City is hereby authorized and directed to execute and
demeral.msmpiemmtpwmmﬂmemepmmeffe&mwm}mfm
oli secanner (the “Leased Property”) in the amount of $21.620.00; said officer of the City is
mﬁhonmdmddzm;edmtkemmdm behalf of the City to execute and deliver (i) one or
more Lease Supplements for items of the Leased Property in substantially the form attached to the
Master Lease, with such changes and additions as may be approved by said officer, and (ii) such
other documents as may be deemed by such officer to be necessary or desirable to effect the
purposes hereof or of the Master Lease, and such execution shall constitute conclusive evidence
that the executed document has been authorized and approved hereby; the aforesaid officer is
further authorized to do all things necessary or appropriate to effectuate the purposes hereof.

- An appropriation in the City’s current operating budget has previously been made, which shall be
O sufficient to pay the “Rentals”™ and the “Termination Payment” during the “Starting Term” under
such Lease Supplements; or
{check applicable box)

is hereby made for the “Rentals™ and the “Termination Payment” during the “Starting Term”
under such Lease Supplements, and the budget of the City is hereby amended to reflect such
appropriation to the extent necessary.,

3. The lease or leases contemplated by the said Lease Supplements are hereby designated “Qualified
Tax-Exempt Obligations” within the meaning of Section 265(b)3) of the Internal Revenue Code
of 1986, as amended. and said officer shall be authorized to confirm such designation by execution
of appropriate documents in connection therewith.

@/ Ana@pmpnatmn&mnunappmpna@dandmmm&dtu@mﬁw&tysmombngbudge&

4. This authorization shall be effective immediately.
CLERK’S CERTIFICATE

The undersigned hereby certifies that he or she is the Clerk of the City of Blue Ridge, Georgia (the “City™), and that
the foregoing is a true copy of the & Resolution or, [ Ordinance [Check One] adopted by the governing body of the
Ckya&am@eﬁagduiyhcidanﬁmwf{,i , 201(s, at which a quorum was present
and acting throughout, and that the same hasmtbeearzscmdedmxmdzﬁedandssmzsmfuﬁ force and effect.
Given under the seal of the City, this )¢ e .

{%EAL}




689721

STATE OF NORTH CAROLINA
COUNTY OF WILSON

m&%mmmmmmmsmmmmmwwuwm

1. My name is Lisa R. Hedgpeth, and I am 4 resident and citizen of the State of
?a&%mtmmmwemmwmmmmnm

3 Y@MM*W&%&YMWM%&&X’wm.MPs
Identification Number s 53929, _

Lot
SWORN mmmm%desz

Printed Name: Kinshasha M. “fxm\w
My Commission < loldid0id

{Seal)




City of Blue Ridge Task Release No. 1 Under
Master Engineering Services Agreement
Between the City of Blue Ridge and
Carter & Sloope, Inc.

Task Release

THIS &5 _day of : 2016. the undersigned Owner offers and the undersigned
Engineer agrees to provide and perform services as identified herein (the “Work™) on a project
identified herein (the “Project”) under the terms and conditions set forth herein and in a certain
extension of Master Agreement for engineering services, No. 001, dated 13 -\"\- & .
@8646: between the Owner and the Engineer (the “Master Agreement”) which is incorporated
herein by reference and made a part hereof as if fully restated herein.

. The Project:

i This Task Release is for a Project described as:
Downtown Improvements, Storm Drainage Ditch

A. More specifically, the project includes replacement of storm drainage pipes.
box culverts, and other structures along the primary drainage ditch through the
downtown Blue Ridge area. The limits of this project area are from just west
of West Main Street (beside Country Stitches) across West Main Street, the
railroad tracks. Roberts Way. and Mountain Street to a point along East Main
Street approximately 950 LF northeast of Mountain Street where the drainage
structures end and the creek begins.

2. The Work:

2.1  Engineer shall provide the following Work on the Project as defined herein and as
follows:

A. Preliminary engineering and concept development

B. Design for the storm drainage ditch improvements

C. Permitting with local issuing authority, EPD, and US Army Corps of
Engineers

b
b3

Design Phase:

A. Preliminary engineering including developing initial design alternates,
parameters, and preliminary cost estimates.

B. Engineering design and production of plans including the following

components:
1. Surveying for project route.
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Plan view sheets that identify locations of existing utilities and proposed

storm drainage improvements.

3. Profile Plans identifving the proposed storm drainage/ditch alignment with
respect to existing and proposed grades, utilities and roadway
infrastructure.

4. Project specific notes, details, and reports to support the design of the

proposed utility improvements as needed.

C. Coordinate design with EPD, US Army Corps of Engineers, and local issuing
authority representatives. Assist City of Blue Ridge in preparing applicable
permits, request letters and utility agreement packages as needed for project.

D. Prepare revised preliminary estimate of construction cost at completion of
design.

2.3  Bid Phase:

A. Meet with City of Blue Ridge representatives to discuss proposed bidding of
the project including discussions on format, bid item alternatives,
additions/deletions, etc. prior to advertising.

B. Assist in advertising for construction including preparation and publication of
Advertisement for Bid (AFB). distribution of AFB to known reputable
contractors capable of adequately constructing the project. and preparing
complete bid packages for bidders.

C. Conduct pre-bid conference and prequalify contractors if requested by Owner.

D. Assist in obtaining bids, conduct bid opening at location determined by Owner,
prepare certified bid tabulation, evaluate bids and make recommendation of
award to the City of Blue Ridge, and coordinate preparation and execution of
contract documents.

2.4.  Construction Phase:

A. Schedule, attend and lead a preconstruction conference between City of Blue
Ridge representatives and the selected contractor.

B. Provide general administration of the construction contracts including
coordination of all signatures and verification of bonds and contract related
documents.

C. Provide periodic construction review and assess construction quality and
progress. Periodic construction review is estimated to be one review per week.
A fee may be provided for a full time Resident Observer upon request, but is not
included in fee breakdown below.

b
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D. Review contractor's pay estimates and make recommendations for payment.

E. Conduct a pre-final inspection of the contractor's work with owner’s
representatives to determine if work is substantially complete and prepare a
punch-list of items to be corrected. if necessary.

F. Compile "As-Built" drawings showing actual locations of improvements from
construction documents to include all redlines and field measurements notated
by the contractor or contractor’s subcontractors on record documents. This does
not included field surveys of as-built site elements or utilities.

G. Provide final construction review and close-out.

The Engineer’s Representations:

3.1

32

3.3

The Engineer represents and warrants that it is fully and professionally qualified to
act as the engineer for the Owner on the Project and is licensed to practice
engineering by all entities or bodies having jurisdiction over the Project and the
Work. The Engineer represents and warrants that it shall maintain any and all
licenses, permits or other authorizations necessary to act as the engineer for the
Work.

The Engineer represents and warrants that it has become familiar with the Project
site and the local conditions under which the Work. and any work of the Owner or
the Owner’s other contractors based upon the Work, is to be performed.

The Engineer represents and warrants that it has obtained, reviewed. and carefully
examined the Owner-Supplied Information for the Project.

The Engineer represents and warrants that it shall prepare all documents and things
required by this Task Release in such a manner that all such documents and things
shall be complete. accurate, coordinated and adequate for purposes intended. and
shall be in conformity and comply with all applicable law, codes and regulations.
The Engineer represents and warrants that, in performing the Work under this Task
Release, it shall comply with all terms and conditions of the Master Agreement.

Contract Time:

4.1

Upon execution of this Contract and commitment by Owner of funds to complete
the Project, Engineer will commence performance of its services hereunder, and
will complete same within a time period mutually established between Owner and
Engineer to meet Project schedules.

Contract Price:

s
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Task cription Fee Basis
A Preliminary Engineering $ 7,500.00
B Engineering Design Phase* $ 38,250.00
£ Bid/Construction Phase* $ 16.350.00
D | Permitting (Land Dist., EPD, USACE, etc.)** $ 10,000.00
| TOTAL FEE I SR

*Proposed Engineering Design/Bid/Construction Admin Fee is 8.4% of Construction
Estimate for work scope. Fee is based upon USDA Recommendation for Professional
Engineering Services for a $650,000 construction amount.

**Permitting fee assumes that an Individual Permit will not be required by the US Army
Corps of Engineers. If an IP is required, additional fees will need to be negotiated.
Lump Sum fee amounts listed above shall not-exceed the amounts listed without
prior written authorization.

Hourly rates for Additional Services are listed provided in the Master Agreement.

5.1 The Owner agrees to pay the Engineer for the Work described above the lump

sum Conu'act Pnce of _Seventy two thousand, one hundred and 00/100

for the agreed upon scope described herein.

5.2  Reimbursable Expenses: None expected for this project.

5.3  Additional Services: Additional services will be defined as Consulting and
Design Engineering on any product or process not described in the scope herein
or within the attached report. Additional services may include, but not be limited
to, services provided for geotechnical reports, easement and/or property surveys,
wetland delineation, permitting and mitigation, and assistance with resolving
warranty issues after project acceptance. Additional services will be authorized by
the Owner prior to performance and will be billed at the hourly rates shown on the
attached schedule and shall be inclusive of overhead and fixed fee or by invoice
from Carter & Sloope’s sub-consultant.
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6. The Primary Contacts:

6.1  The Engineer designates the following individual as its primary contact for day-
to-day communications with the Owner under this Task Release:

Matt Smith 770-479-8782
Name Phone

6.2  The Owner designates the following individual as its primary contact for day-to-
day communications with the Engineer under this Task Release:

"100-USS-8220

Phone

WITNESS the signatures of the Owner’s and the Engineer’s authorized representatives placed on
duplicate copies of this Task Release on the day and year first above written.

Carter & Sloope, Inc. (“Engineer”) City of Blue Ridge (“Owner”)
@‘ Honorable Donna Whitener. Mayor
By: Matt Smith, PE.
Printed name Date: DO 5 . Eﬁ_ﬁ\ﬁ
Title: Senior Engineer
Date:
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City of Blue Ridge Task Release No. 2 Under
Master Engineering Services Agreement
Between the City of Blue Ridge and

Carter & Sloope, Inc.

Task Release

P
THIS i_day of ,&(&r\}ﬁm W 2016, the undersigned Owner offers and the undersigned

Engineer agrees to provide and perform services as identified herein (the “Work™) on a project
identified herein (the “Project”) under the terms and conditions set forth herein and in a certain
extension of Master Agreement for engineering services, No. 001, dated \2 -\"\ - \S |
#0%6» between the Owner and the Engineer (the “Master Agreement™) which is incorporated
herein by reference and made a part hereof as if fully restated herein.

1. The Project:

1.1  This Task Release is for a Project described as:
Downtown Improvements, East Main Street

A. More specifically, the project includes the replacement of existing utility lines
(water, sanitary sewer, and storm drainage), curb and gutter, sidewalks,
parking spaces, and the asphalt roadway along East Main Street from the
Mountain Street intersection to the Depot Street intersection.

2. The Work:

2.1  Engineer shall provide the following Work on the Project as defined herein and as
follows:

A. Preliminary engineering and concept development

B. Design for the improvements along East Main Street, including water line,
sewer line, and storm drainage replacement as necessary, sidewalk and street
replacement, and redesign of parking and pedestrian access

C. Permitting with local issuing authority and EPD

2.2  Design Phase:

A. Preliminary engineering including developing initial design alternates,
parameters, and preliminary cost estimates.

B. Engineering design and production of plans including the following
components:
1. Surveying for project route.
2. Plan view sheets that identify locations of existing utilities and proposed
utility, street, and sidewalk improvements.

City of Blue Ridge - Task Release.02.01




3. Profile Plans identifying the proposed utility alignment with respect to
existing and proposed grades, utilities and roadway infrastructure.

4. Project specific notes, details, and reports to support the design of the
proposed utility, street, and sidewalk improvements as needed.

C. Coordinate design with EPD representatives. Assist City of Blue Ridge in
preparing applicable permits, request letters and utility agreement packages as
needed for project.

D. Prepare revised preliminary estimate of construction cost at completion of
design.

23  Bid Phase:

A. Meet with City of Blue Ridge representatives to discuss proposed bidding of
the project including discussions on format, bid item alternatives.
additions/deletions, etc. prior to advertising.

B. Assist in advertising for construction including preparation and publication of
Advertisement for Bid (AFB). distribution of AFB to known reputable
contractors capable of adequately constructing the project, and preparing
complete bid packages for bidders.

C. Conduct pre-bid conference and prequalify contractors if requested by Owner.

D. Assist in obtaining bids, conduct bid opening at location determined by Owner,
prepare certified bid tabulation, evaluate bids and make recommendation of
award to the City of Blue Ridge. and coordinate preparation and execution of
contract documents.

24. Construction Phase:

A. Schedule, attend and lead a preconstruction conference between City of Blue
Ridge representatives and the selected contractor.

B. Provide general administration of the construction contracts including
coordination of all signatures and verification of bonds and contract related
documents.

C. Provide periodic construction review and assess construction quality and
progress. Periodic construction review is estimated to be one review per week.

A fee may be provided for a full time Resident Observer upon request, but is not
included in fee breakdown below.

D. Review contractor's pay estimates and make recommendations for payment.
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E. Conduct a pre-final inspection of the contractor's work with owner’s
representatives to determine if work is substantially complete and prepare a
punch-list of items to be corrected, if necessary.

F. Compile "As-Built" drawings showing actual locations of improvements from
construction documents to include all redlines and field measurements notated
by the contractor or contractor’s subcontractors on record documents. This does
not included field surveys of as-built site elements or utilities.

G. Provide final construction review and close-out.

The Engineer’s Representations:

3.1

33

34

The Engineer represents and warrants that it is fully and professionally qualified to
act as the engineer for the Owner on the Project and is licensed to practice
engineering by all entities or bodies having jurisdiction over the Project and the
Work. The Engineer represents and warrants that it shall maintain any and all
licenses, permits or other authorizations necessary to act as the engineer for the
Work.

The Engineer represents and warrants that it has become familiar with the Project
site and the local conditions under which the Work, and any work of the Owner or
the Owner’s other contractors based upon the Work, is to be performed.

The Engineer represents and warrants that it has obtained, reviewed, and carefully
examined the Owner-Supplied Information for the Project.

The Engineer represents and warrants that it shall prepare all documents and things
required by this Task Release in such a manner that all such documents and things
shall be complete, accurate, coordinated and adequate for purposes intended. and
shall be in conformity and comply with all applicable law, codes and regulations.
The Engineer represents and warrants that. in performing the Work under this Task
Release, it shall comply with all terms and conditions of the Master Agreement.

Contract Time:

4.1

Upon execution of this Contract and commitment by Owner of funds to complete
the Project. Engineer will commence performance of its services hereunder, and
will complete same within a time period mutually established between Owner and
Engineer to meet Project schedules.

Contract Price:

W
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_Task [ Description FeeBasis
A Preliminary Engineering $ 7.500.00
B Engineering Design Phase* 4.9% of Const Est
& Bid/Construction Phase*
D Permitting (Land Dist.. EPD, etc.)
| TOTAL FEE |

*Proposed Engineering Design/Bid/Construction Admin Fee is 7.0% of Construction
Estimate for work scope. Fee is based upon USDA Recommendation for Professional
Engineering Services for a $2.500.000 construction amount.

**Additional engineering costs for preparation of Preliminary Engineering Reports will
depend on specific funding sources. This amount can be determined once the funding
sources have been approved by City Council, however, there will be a maximum of

$7.500 for all reports.

Lump Sum fee amounts listed above shall not-exceed the amounts listed without
prior written authorization.

Hourly rates for Additional Services are listed provided in the Master Agreement.

5.1  The Owner agrees to pay the Engineer for the Work described above the lump

sum Contract Price of dollars (Sxxxxxx) for the agreed upon
scope described herein.
5.2 Reimbursable Expenses: None expected for this project.
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5.3  Additional Services: Additional services will be defined as Consulting and
Design Engineering on any product or process not described in the scope herein
or within the attached report. Additional services may include, but not be limited
to, services provided for geotechnical reports, easement and/or property surveys,
wetland delineation, permitting and mitigation, and assistance with resolving
warranty issues after project acceptance. Additional services will be authorized by
the Owner prior to performance and will be billed at the hourly rates shown on the
attached schedule and shall be inclusive of overhead and fixed fee or by invoice
from Carter & Sloope’s sub-consultant.

6. The Primary Contacts:

6.1  The Engineer designates the following individual as its primary contact for day-
; to-day communications with the Owner under this Task Release:

Matt Smith 770-479-8782
Name Phone

6.2  The Owner designates the following individual as its primary contact for day-to-
day communications with the Engineer under this Task Release:

HMole- USS - B2D0

Ne | Phone

WITNESS the signatures of the Owner’s and the Engineer’s authorized representatives placed on
duplicate copies of this Task Release on the day and year first above written.

Carter & Sloope, Inc. (“Engineer”) City of Blue Ridge (“Owner”)
_Zﬁaﬁ:{? R L
Signature T— Honorable Donna Whitener, Mayor
By: Matt Smith, PE.
Printed name Date: (JADWO
Title: Senior Engineer
Date:
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City of Blue Ridge Task Release No. 3 Under
Master Engineering Services Agreement
Between the City of Blue Ridge and

Carter & Sloope, Inc.

Task Release

THIS 5 day of Sg ANDO\A 2016, the undersigned Owner offers and the undersigned
Engineer agrees to provide and perform services as identified herein (the “Work™) on a project
identified herein (the “Project”) under the terms and conditions set forth herein and in a certain
extension of Master Agreement for engineering services, No. 001, dated ‘== 1 \- \S, .
2846~ between the Owner and the Engineer (the “Master Agreement™) which is incorporated
herein by reference and made a part hereof as if fully restated herein.

1. The Project:

1.1 This Task Release is for a Project described as:
Trackside Lane Sewage Pump Station & Gravity Sewer Replacement

A. More specifically. the project includes the replacement/upgrade of the existing
gravity sewer main and sewage pump station. The gravity sewer line to be
replaced starts approximately 1,500 LF west out Ballewtown Road and
continues east to Hwy 515 where it turns north and runs approximately 1,200
LF along Hwy 515 before turning east again down to the sewage pump station
located along Trackside Lane east of Hwy 515.

2. The Work:

2.1  Engineer shall provide the following Work on the Project as defined herein and as
follows:

A. Preliminary engineering and concept development

B. Design for the sanitary sewer pump station and gravity sewer line replacement

C. Permitting with local issuing authority, EPD, GDOT, and US Army Corps of
Engineers (and railroad if necessary)

2.2  Design Phase:

A. Preliminary engineering including developing initial design alternates,
parameters, and preliminary cost estimates.

B. Engineering design and production of plans including the following

components:
1. Surveying for project route.
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2. Plan view sheets that identify locations of existing utilities and proposed
sewer improvements.

3. Profile Plans identifying the proposed gravity sewer alignment with
respect to existing and proposed grades. utilities and roadway
infrastructure.

4. Project specific notes. details. and reports to support the design of the
proposed utility improvements as needed.

C. Coordinate design with EPD, US Army Corps of Engineers, and local issuing
authority representatives. Assist City of Blue Ridge in preparing applicable
permits, request letters and utility agreement packages as needed for project.

D. Prepare revised preliminary estimate of construction cost at completion of
design.

23  Bid Phase:

A. Meet with City of Blue Ridge representatives to discuss proposed bidding of
the project including discussions on format, bid item alternatives,
additions/deletions, etc. prior to advertising.

B. Assist in advertising for construction including preparation and publication of
Advertisement for Bid (AFB). distribution of AFB to known reputable
contractors capable of adequately constructing the project, and preparing
complete bid packages for bidders.

C. Conduct pre-bid conference and prequalify contractors if requested by Owner.

D. Assist in obtaining bids, conduct bid opening at location determined by Owner,
prepare certified bid tabulation, evaluate bids and make recommendation of
award to the City of Blue Ridge, and coordinate preparation and execution of
contract documents.

2.4. Construction Phase:

A. Schedule, attend and lead a preconstruction conference between City of Blue
Ridge representatives and the selected contractor.

B. Provide general administration of the construction contracts including
coordination of all signatures and verification of bonds and contract related
documents.

C. Provide periodic construction review and assess construction quality and
progress. Periodic construction review is estimated to be one review per week.
A fee may be provided for a full time Resident Observer upon request, but is not
included in fee breakdown below.
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D. Review contractor’s pay estimates and make recommendations for payment.

E. Conduct a pre-final inspection of the contractor’s work with owner’s
representatives to determine if work is substantially complete and prepare a
punch-list of items to be corrected, if necessary.

F. Compile "As-Built” drawings showing actual locations of improvements from
construction documents to include all redlines and field measurements notated
by the contractor or contractor’s subcontractors on record documents. This does
not included field surveys of as-built site elements or utilities.

G. Provide final construction review and close-out.

The Engineer’s Representations:

3.1

32

33

34

The Engineer represents and warrants that it is fully and professionally qualified to
act as the engineer for the Owner on the Project and is licensed to practice
engineering by all entities or bodies having jurisdiction over the Project and the
Work. The Engineer represents and warrants that it shall maintain any and all
licenses, permits or other authorizations necessary to act as the engineer for the
Work.

The Engineer represents and warrants that it has become familiar with the Project
site and the local conditions under which the Work, and any work of the Owner or
the Owner’s other contractors based upon the Work. is to be performed.

The Engineer represents and warrants that it has obtained, reviewed, and carefully
examined the Owner-Supplied Information for the Project.

The Engineer represents and warrants that it shall prepare all documents and things
required by this Task Release in such a manner that all such documents and things
shall be complete, accurate, coordinated and adequate for purposes intended, and
shall be in conformity and comply with all applicable law. codes and regulations.
The Engineer represents and warrants that, in performing the Work under this Task
Release, it shall comply with all terms and conditions of the Master Agreement.

Contract Time:

4.1

Upon execution of this Contract and commitment by Owner of funds to complete
the Project, Engineer will commence performance of its services hereunder, and
will complete same within a time period mutually established between Owner and
Engineer to meet Project schedules.

Contract Price:
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Task | Description Fee Basis
A Preliminary Engineering $ 2,500.00
B Engineering Design Phase* $ 25,500.00
C Bid/Construction Phase* $ 10.850.00
D Permitting (Land Dist.. EPD, & GDOT)** $ 10.000.00
f TOTAL FEE | 54885000 |

*Proposed Engineering Design/Bid/Construction Admin Fee is 9.2% of Construction
Estimate for work scope. Fee is based upon USDA Recommendation for Professional
Engineering Services for a $400,000 construction amount.

**US Army Corps of Engineers permit cost will be additional and will be determined
once the final route of the improvements has been decided. The cost can vary between a
Nationwide Permit and an Individual Permit. It is not expected that a railroad permit will
be required, but if one is then there will be additional costs associated with the
permitting.

Lump Sum fee amounts listed above shall not-exceed the amounts listed without
prior written authorization.

Hourly rates for Additional Services are listed provided in the Master Agreement.

5.1 The Owner agrees to pay the Engineer for the Work described above the lump

sum Contract Price of Forty eight thousand, eight hundred fiftv and 00/100
dollars (S 48,350.00) for the agreed upon scope described herein.

5.2  Reimbursable Expenses: None expected for this project.

5.3  Additional Services: Additional services will be defined as Consulting and
Design Engineering on any product or process not described in the scope herein
or within the attached report. Additional services may include, but not be limited
to, services provided for geotechnical reports, easement and/or property surveys.
wetland delineation, permitting and mitigation, and assistance with resolving
warranty issues after project acceptance. Additional services will be authorized by
the Owner prior to performance and will be billed at the hourly rates shown on the
attached schedule and shall be inclusive of overhead and fixed fee or by invoice
from Carter & Sloope’s sub-consultant.
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6. The Primary Contacts:

6.1  The Engineer designates the following individual as its primary contact for day-
to-day communications with the Owner under this Task Release:

Matt Smith 770-479-8782
Name Phone

6.2  The Owner designates the following individual as its primary contact for day-to-
day communications with the Engineer under this Task Release:

o Lolne ne Logr, %5 =aen

WITNESS the signatures of the Owner’s and the Engineer’s authorized representatives placed on
duplicate copies of this Task Release on the day and vear first above written.

Carter & Sloope, Inc. (“Engineer”) City of Blue Ridge (“Owner”)
g
Signature Honorable Donna Whitener, Mayor

By: Matt Smith, PE.

Printed name Date: :}gp‘\xé,mS .20\

Title: Senior Engineer

Date:

5
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City of Blue Ridge Task Release No. 4 Under
Master Engineering Services Agreement
Between the City of Blue Ridge and
Carter & Slo Inc,

Task Release

THIS 55 day of Sﬁ& YO % 2016, the undersigned Owner offers and the undersigned
Engineer agrees to provide and perform services as identified herein (the “Work™) on a project
identified herein (the “Project™) under the terms and conditions set forth herein and in a certain
extension of Master Agreement for engincering services, No. 001, dated Vor-y -\S |

8046 between the Owner and the Engineer (the “Master Agreement™) which is incorporated
herein by reference and made a part hereof as if fully restated herein.

1. The Project;

1.1 This Task Release is for a Project described as:
Downtown West Water Main Upgrades

A. More specifically, the project includes the replacement/upgrade of the existing
water mains located in the western portion of downtown. The project area
includes the following streets: West Main, West 19, West 2™ McKinney,
Summit, and Church. Existing undersized (3/4” to 27) galvanized water
mains will be replaced with minimum 6" PVC mains.

2 The Work:

2.1 Engineer shall provide the following Work on the Project as defined herein and as
follows:

A. Preliminary engineering and concept development
B. Design for the water main upgrades
C. Permitting with local issuing authority and EPD

2.2 Design Phase:

A, Preliminary engineering including developing initial design alternates,
parameters, and preliminary cost estimates,

B. Engineering dcsign and production of plans including the following
components:
1. Surveying for project route,
2. Plan view sheets that identify locations of existing utilities and proposed
water main improvements.
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3. Project specific notes, details, and reports to support the design of the
proposed utility improvements as nceded.

C. Coordinate design with EPD representatives. Assist City of Blue Ridge in
preparing applicable permits, request letters and utility agreement packages as
needed for project.

D. Prepare revised preliminary estimate of construction cost at completion of
design.

2.3 Bid Phase:

A. Meet with City of Blue Ridge representatives to discuss proposed bidding of
the project including discussions on format. bid item alternatives,
additions/deletions, etc. prior to advertising.

B. Assist in advertising for construction including preparation and publication of
Advertisement for Bid (AFB), distribution of AFB to known reputable
contractors capable of adequately constructing the project, and preparing
complete bid packages for bidders.

C. Conduct pre-bid conference and prequalify contractors if requested by Owner.

D. Assist in obtaining bids, conduct bid opening at location determined by Owner,
prepare certified bid tabulation, evaluate bids and make recommendation of
award to the City of Blue Ridge, and coordinate preparation and execution of
contract documents.

2.4.  Construction Phase:

A. Schedule, attend and lead a preconstruction conference between City of Bilue
Ridge representatives and the selected contractor.

B. Provide general administration of the construction contracts including
coordination of all signatures and verification of bonds and contract related
documents.

C. Provide periodic construction review and assess construction quality and
progress. Periodic construction review is estimated to be one review per week.
A fee may be provided for a full time Resident Observer upon request, but is not
included in fee breakdown below.

D. Review contractor's pay estimates and make recommendations for payment.
E. Conduct a pre-final inspection of the contractor's work with owner's

representatives to determine if work is substantially complete and prepare a
punch-list of items to be corrected, if necessary.

b
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F. Compile "As-Built" drawings showing actual locations of improvements from
construction documents to include all redlines and field measurements notated
by the contractor or contractor’s subcontractors on record documents. This does
not included field surveys of as-built site elements or utilities.

G. Provide final construction review and close-out,

The Engineer’s Representations:

3.1

3.3

34

The Engineer represents and warrants that it is fully and professionally qualified to
act as the engineer for the Owner on the Project and is licensed to practice
engineering by all entities or bodies having jurisdiction over the Project and the
Work. The Engineer represents and warrants that it shall maintain any and all
licenses. permits or other authorizations necessary to act as the engineer for the
Work.

The Engineer represents and warrants that it has become familiar with the Project
site and the local conditions under which the Work, and any work of the Owner or
the Owner's other contractors based upon the Work. is to be performed.

The Engineer represents and warrants that it has obtained, reviewed, and carefully
examined the Owner-Supplied Information for the Project.

The Engineer represents and warrants that it shall prepare all documents and things
required by this Task Release in such a manner that all such documents and things
shall be complete, accurate, coordinated and adequate for purposes intended, and
shall be in conformity and comply with all applicable law. codes and regulations.
The Engineer represents and warrants that, in performing the Work under this Task
Release, it shall comply with all terms and conditions of the Master Agreement.

Contract Time:

4.1

Upon execution of this Contract and commitment by Owner of funds to complete
the Project, Engineer will commence performance of its services hereunder, and
will complete same within a time period mutually established between Owner and
Engineer to meet Project schedules.

Coritract Price:
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_Task | Description Fee Basis
A Engineering Design Phase* $ 19,750.00
B Bid/Construction Phase* $ 8,450.00
C Permitting (Land Dist., EPD) $ 5,000.00
B TOTAL FEE | §83320000 |

*Proposed Engineering Design/Bid/Construction Admin Fee is 9.4% of Construction
Estimate for work scope. Fee is based upon USDA Recommendation for Professional
Engineering Services for a +/-$300,000 construction amount.

Lump Sum fee amounts listed above shall not-exceed the amounts listed without
prior written authorization.

Hourly rates for Additional Services are listed provided in the Master Agreement.

5.1

L
Lad

The Owner agrees to pay the Engineer for the Work described above the lump

sum Contract Price of _Thirty three thousand, two hundred and 00/100
dollars ($ 33,200.00) for the agreed upon scope described herein,

Reimbursable Expenses: None expected for this project.

Additional Services: Additional services will be defined as Consulting and
Design Engineering on any product or process not described in the scope herein
or within the attached report. Additional services may include, but not be limited
to, services provided for geotechnical reports. casement and/or property surveys.
wetland delineation, permitting and mitigation. and assistance with resolving
warranty issues after project acceptance. Additional services will be authorized by
the Owner prior to performance and will be billed at the hourly rates shown on the
attached schedule and shall be inclusive of overhead and fixed fee or by invoice
from Carter & Sloope’s sub-consultant.

6. The Primary Contacts:

6.1

6.2

The Engineer designates the following individual as its primary contact for day-
to-day communications with the Owner under this Task Release;

Matt Smith T70-479-8782
Name Phone

The Owner designates the following individual as its primary contact for day-to-
day communications with the Engineer under this Task Release:
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WITNESS the signatures of the Owner’s and the Engineer’s authorized representatives placed on
duplicate copies of this Task Release on the day and year first above written.

| Carter & Sloope. Inc. (“Engineer”) City of Blue Ridge (*Owner™)

"_Sjg‘na{ure N R

E*Eammblé Donna Whitener, Mavor

By: Matt Smith, PE.

Printed name Date: OO CLACLE 5 , 20_&_(\—9’
Title: Senior Engineer '

Date:
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City of Blue Ridge Task Release No. 5 Under
Master Engineering Services Agreement
Between the City of Blue Ridge and

Carter & Sloope, Inc.

Task Release

LIS DOXTWA 2016, the undersigned Owner offers and the undersigned
Engineer agrees to ;;mvxde and perform services as identified herein {the *Work™) on a project
identified herein {the “Project”) under the terms and conditions set forth herein and in a certain
extension of Master Agreement for engineering services, No. 001, dated \2-\\-\S
#646. between the Owner and the Engineer (the “Master Agreement”™) which is incorporated
herein by reference and made a part hereof as if fully restated herein.

1. The Project:

1.1~ This Task Release is for a Project described as:
Sewage Pump Station Upgrades

A. More specifically, the project includes the upgrade of two existing sewage
pump stations located on Aska Road. The existing stations will be abandoned
and completely new systems will be installed on the existing properties (if size
is adequate).

2. The Work:

2.1 Engineer shall provide the following Work on the Project as defined herein and as
follows:

A. Preliminary engineering and concept development
B. Design for the pump station upgrades
C. Permitting with local issuing authority and EPD

2.2 Design Phase:

A. Preliminary engineering including developing initial design alternates,
parameters, and preliminary cost estimates.

B. Engineering design and production of plans including the following
components:
1. Surveying for project route.
2. Plan view sheets that identify locations of existing utilitics and proposed
. Sewage pump station improvements.
3. Project specific notes, details, and reports o support the design of the
proposed pump station improvements as needed.
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C. Coordinate design with EPD representatives. Assist City of Blue Ridge in
preparing applicable permits, request letters and utility agreement packages as
needed for project.

D. Prepare revised preliminary estimate of construction cost at completion of
design.

2.3 Bid Phase:

A. Meet with City of Blue Ridge representatives to discuss proposed bidding of
the project including discussions on format, bid item alternatives,
additions/deletions, etc. prior to advertising.

B. Assist in advertising for construction including preparation and publication of
Advertisement for Bid (AFB), distribution of AFB to known reputable
contractors capable of adequately constructing the project, and preparing
complete bid packages for bidders.

C. Conduct pre-bid conference and prequalify contractors if requested by Owner.

D. Assist in obtaining bids, conduct bid opening at location determined by Owner,
prepare certified bid tabulation, evaluate bids and make recommendation of
award to the City of Blue Ridge, and coordinate preparation and execution of
contract documents.

24. . Construction Phase:

A. Schedule, attend and lead a preconstruction conference between City of Blue
Ridge representatives and the selected contractor.

B. Provide general administration of the construction contracts including
coordination of all signatures and verification of bonds and contract related
documents.

C. Provide periodic construction review and assess construction quality and
progress. Periodic construction review is estimated to be one review per week.
A fee may be provided for a full time Resident Observer upon request, but is not
included in fee breakdown below.

D. Review contractor’s pay estimates and make recommendations for payment.
E. Conduct a pre-final inspection of the contractor’s work with owner’s

representatives to determine if work is substantially complete and prepare a
punch-list of items to be corrected, if necessary.

3
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E. Compile "As-Built" drawings showing actual locations of improvements from
construction documents to include all redlines and field measurements notated
by the contractor or contractor’s subcontractors on record documents. This does
not included field surveys of as-built site elements or utilities.

G. Provide final construction review and close-out.

The Engineer’s Representations:

31

33

Lad
o

The Engineer represents and warrants that it is fully and professionally qualified to
act as the engineer for the Owner on the Project and is licensed to practice
engineering by all entities or bodies having jurisdiction over the Project and the
Work. The Engineer represents and warrants that it shall maintain any and all
licenses, permits or other authorizations necessary to act as the engineer for the
Work.

The Engineer represents and warrants that it has become familiar with the Project
site and the local conditions under which the Work. and any work of the Owner or
the Owner’s other contractors based upon the Work. is to be performed.

The Engineer represents and warrants that it has obtained, reviewed, and carefully
examined the Owner-Supplied Information for the Project.

The Engineer represents and warrants that it shall prepare all documents and things
required by this Task Release in such a manner that all such documents and things
shall be complete. accurate, coordinated and adequate for purposes intended, and
shall be in conformity and comply with all applicable law, codes and regulations.
The Engineer represents and warrants that, in performing the Work under this Task
Release, it shall comply with all terms and conditions of the Master Agreement.

Contract Time:

4.1

Upon execution of this Contract and commitment by Owner of funds to complete
the Project, Engineer will commence performance of its services hereunder, and
will complete same within a time period mutually established between Owner and
Engineer to meet Project schedules.

Contract Price:
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_Task | Description
Preliminary Engineering 5,000,
Engineering Design Phase* 6.09% of Const. Est
Bid/Construction Phase*
Permitting (Land Dist., EPD)

Lowe

! TOTAL FEE

*Proposed Engineering Design/Bid/Construction Admin Fee is 8.7% of Construction
Estimate for work scope. Fee is based upon USDA Recommendation for Professional
Engineering Services for a +/-$500,000 construction amount. - Preliminary engineering
fee includes application(s) for GEFA SRF and/or GA Fund.

Lump Sum fee amounts listed above shall not-exceed the amounts listed without
prior written authorization.

Hourly rates for Additional Services are listed provided in the Master Agreement.

5.1  The Owner agrees to pay the Engineer for the Work described above the lump
sum Contract Price of dellars ($ xxxxxxxx) for the agreed upon
scope described herein.

52  Reimbursable Expenses: None expected for this project.

5.3  Additional Services: Additional services will be defined as Consulting and
Design Engineering on any product or process not described in the scope herein
or within the attached report. Additional services may include, but not be limited
to, services provided for geotechnical reports. easement and/or property surveys,
wetland delineation. permitting and mitigation, and assistance with resolving
warranty issues after project acceptance. Additional services will be authorized by
the Owner prior to performance and will be billed at the hourly rates shown on the
attached schedule and shall be inclusive of overhead and fixed fee or by invoice
from Carter & Sloope’s sub-consultant.
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6. The Primary Contacts:

6.1  The Engineer designates the following individual as its primary contact for day-
to-day communications with the Owner under this Task Release:

Matt Smith 770-479-8782
Name Phone

6.2  The Owner designates the following individual as its primary contact for day-to-
day communications with the Engineer under this Task Release:

 ASede e

WITNESS the signatures of the Owner’s and the Engineer’s authorized representatives placed on
duplicate copies of this Task Release on the day and year first above written.

| Carter & Sloope, Inc. (“Engineer”™) City of Blue Ridge (“Owner”)
ﬁ@gxmure Honorable Donna Whitener, Mayor
By: Matt Smith. PE.
Printed name Date: &W\b{l\(u S 20 lle
Title: Senior Engineer N
Date:
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LEASE AGREEMENT

State of Georgia,
County of Fannin.

This Lease Agreement is made and entered into by and between J. Chance Investments,
LLC, Cherry D. LeCornu, Gladys M. LeCornu, and Cynthia LeCornu (hereinafter called
"Landlord") and the City of Blue Ridge, Georgia (hereinafter called "Tenant").
1.

Premises: Landlord hereby leases to Tenant and Tenant hereby leases from Landlord

that certain property « Tt @4=~nt Rlne Ridge. Fannin County, Georgia

30513. A more defir | & %f\ ined within Exhibit “A”
\ CR

which is attached he: 65‘ Q/\\ lease. The property

leased pursuant to tk \(\C)\)\J 0 no& 1¢ Premises.”
ZheCoved

Term: The CD\(\AV‘{\C/\C/& ary 1, 2016 until midnight

of January 31, 201 Mﬁ/)( - If Tenant continues to
\-2% -\

occupy the Premis: d accepts or agrees to

accept rent thereaf either party on not less than

one month's notice will be crea‘;ed. Such mo}i{hlyit\eﬁéh‘cﬁsﬁﬂﬁ)’é upon the same terms and
conditions contained in this Lease Agreement. Any notice of termination pursuant to this
paragraph shall comply with Paragraph 13 of this Lease Agreement. Notwithstanding the
foregoing, Landlord or Tenant, upon the giving of six months’ notice to the other, may terminate
this Lease Agreement for any reason or for no reason. In the event of early termination, then any

advance rental payment by the Tenant to the Landlord shall be refunded by the Landlord upon a
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pro rata basis. In the event of expiration of the initial term, if Tenant has complied with Tenant’s
duties under the lease, then the Tenant shall have the right to renew the lease for five additional
renewal terms of one year each. Tenant shall give sixty (60) days’ notice prior to the expiration
of the original term of Tenant’s intent to exercise the option to renew. Such renewal term shall
be upon the same terms and conditions contained in this Lease Agreement.

3.

Rent: Rent in the amount of $1.00 per month shall be payable, in advance, on the 1% day
of each month of the lease. At the option of the Tenant, the monthly rental may be paid a year in
advance. Besides the monthly rental, the Tenant agrees to maintain the premises as provided
within Paragraph 4 of this Lease Agreement.

4,

Maintenance: Tenant shall be responsible for maintaining the Premises in a good state
of order and cleanliness. The Premises at the start of this Lease Agreement is unimproved and
has no buildings, structures, or other improvements upon the Premises. Pursuant to Paragraph 7
of this Lease Agreement, the Premises shall be used for public parking, and maintained in a
condition determined in the discretion of the Tenant to be suitable for public parking. In that the
use of public parking on the property will resultv in reasonable wear and tear of the Premises from
such use, the Tenant shall have the discretion, if determined by the Tenant to be needed, to lay
gravel upon and on the Premises in order to facilitate the use of the Premises for public parking.
Tenant shall be responsible for routine maintenance of the Premises, in order to facilitate the use
of the Premises for public parking. The routine maintenance as performed in the discretion of
the Tenant, as well as any improvements such as gravel, are acknowledged by Landlord to be

additional consideration for the Landlord entering into this Lease Agreement. The Premises
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shall be returned in the same condition as at the beginning of the term, reasonable wear and tear
accepted in light of use of the Premises for public parking.
S.

Utilities: The parties acknowledge that due to the fact that the Premises are unimproved,
that there are no utilities serving the Premises and therefore there will be no utility bills regarding
the Premises.

6.

Assignment: Tenant shall not assign, mortgage, or encumber this Lease Agreement nor
sublet the Premises or any part thereof, without the prior written consent of Landlord in each
instance. If this Lease Agreement is assigned, or if the Premises or any part thereof is sublet, or
occupied by anyone other than Tenant, with Landlord's written consent, then Tenant shall remain
liable as to all duties and obligations of Tenant under this Lease Agreement. The consent by
Landlord to an assignment or subletting shall not be construed to relieve the substitute tenant
from obtaining the consent in writing of Landlord to any further assignment or subletting.

7.

Use by Tenant: Tenant intends to use the Premises for public parking by the general

public. As outlined within Paragraph 4 of this Lease Agreement, Tenant shall maintain the
Premises for public parking by the general public. Tenant agrees to erect a sign or signs on the
Premises that indicate that the Premises can be used for public parking by the general public, but
only at the general public’s own risk and only for a maximum period of any one period of time
by any member of the general public of four hours. The signage to be erected by the Tenant
upon the property will indicate that should a visitor using the Premises for public parking exceed

the four hour limitation, then said visitor’s vehicle is subject to being towed and removed from
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the Premises. A breach of these terms by Tenant or Tenant’s agents shall be a default of the

lease by Tenant, and entitled Landlord to terminate the lease.
8.

Condemnation: If the whole of the Premises, or such portion thereof as will make

the Premises unusable for the purposes herein leased, be condemned by any legally constituted
authority for any public use or purpose, then in either of said events the term hereby granted shall
cease from the date when possession thereof is taken by public authorities, and rental shall be
accounted for as between Landlord and Tenant as of said date. Such termination, however, shall
be without prejudice to the rights of either Landlord or Tenant to recover compensation and
damage caused by condemnation from the condemnor. It is further understood and agreed that
neither Tenant nor Landlord shall have any rights in any award made to the other by any
condemnation authority notwithstanding the termination of this Lease Agreement as herein
provided.
9.

Default: The failure of Tenant to fully perform any of the terms or provisions of this
Lease Agreement shall constitute a default. In the event of any default, Landlord shall have the
right to re-enter or repossess the Premises and dispossess and remove therefrom Tenant, or other
occupants thereof, and their effects, using such force as is reasonably necessary, without being
liable to any prosecution therefor. In such case Landlord may, at its option, relet the Premises, or
any part thereof, as the agent of Tenant, and Tenant shall pay Landlord the difference between
the rent hereby reserved and agreed to be paid by Tenant for the portion of term remaining at the
time of re-entry or repossession and the amount, if any, received or to be received under such re-

letting for such portion of the term. Landlord shall also have the right to recover from Tenant,

S ————————
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reasonable attorney’s fees, due to default of Tenant, or requiring Tenant to fulfill any duty
required of Tenant under this Lease Agreement.
10.

Liability: Except where caused by Landlord's affirmative act of negligence, Landlord
shall not be liable for any injury or damage to persons or property occurring within the Premises.
To the extent allowed by Georgia law, Tenant agrees to indemnify and hold harmless Landlord
against all claims for damages to persons or property by reason of the use or occupancy of the
Premises.

11.

Insurance: Tenant shall maintain liability insurance on the Premises in the minimum

amount of $1,000,000 per person and $1,000,000 per occurrence.
12.

Removal of Personalty and Termination: On termination of this Agreement, all

leasehold improvements shall belong exclusively to Landlord and shall not be removed by
Tenant, without the prior written consent of Landlord.
13.
Notices: Any notices required to be given pursuant to the provisions of this Lease
Agreement shall be sufficient if in writing and sent by United States certified mail, enclosing
such notice in a postage prepaid envelope addressed to the party being given such notice at the

following address of such party:
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LANDLORD: TENANT:

J. Chance Investments, LLC, City of Blue Ridge
Cherry D. LeCoreu, Gladys M. LeCoreu, 480 West First Street
and Cynthia LeCoreu Blue Ridge, GA 30513

Blue Ridge, GA 30513

14.

No Estate in Land: This Lease Agreement creates the relationship of Landlord and

Tenant and is a usufruct. No estate is passed in the Premises by this Lease Agreement, and it is
not subject to levy and sale. This Lease Agreement shall be governed in accordance with the
laws of the State of Georgia.

15.

Miscellaneous:

(a) All rights, powers and privileges conferred hereunder upon the parties hereto shall
be cumulative, but not restrictive to those given by law.

(b) No failure of Landlord to exercise any power given Landlord hereunder, or to
insist upon strict compliance by Tenant with its obligation hereunder, and no customary practice
of the parties at variance with the terms hereof shall constitute a waiver of Landlord's right to
demand exact compliance with the terms hereof.

(c) This Lease Agreement shall be deemed to have been executed in the State of
Georgia and shall be construed according to the laws of the State of Georgia.

(d)  This writing terminates and supersedes all prior agreements between the parties
hereto pertaining to the subject matter herein, whether orally or in writing, and constitutes the

entire agreement between the parties hereto. This writing is subject to modification only by a
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subsequent writing of equal formality with this instrument, executed by the parties hereto, and
making reference to the same.

(e) The headnotes or titles to the sections of this Lease Agreement are inserted only
as a matter of convenience and for reference, and in no way confine or limit the scope or content
of any section of this Lease Agreement or in any way affect this Lease Agreement.

® Time is of the essence of this Lease Agreement.

(2) All pronouns, singular, plural, masculine, feminine, or neuter, shall mean and
include the person, entity, firm, or corporation to which they relate as the context requires.
Wherever the context may require, the singular shall mean and include the plural and the plural
shall mean and include the singular. The term "contract" as used herein, as well as the terms
"herein", "hereof", "hereunder", "hereinafter", and the like, mean this contract in its entirety and
all exhibits, amendments, and addenda attached hereto and made a part hereof.

16.

Attorneys' Fees: If either Landlord or Tenant defaults pursuant to this Lease

Agreement, and said default causes the non-defaulting party to utilize an attorney to force the
defaulting party to cure its default, the defaulting party shall be required to pay any reasonable
attorneys' fees and costs of collection incurred by the non-defaulting party.

17.

Inspection by Landlord: Landlord may inspect the Premises at any reasonable time on

prior notice to Tenant.
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18.

Governmental Orders: Tenant agrees, at its own expense, to promptly comply with all

requirements of any legally constituted public authority made necessary by reason of Tenant's
occupancy of the Premises.
IN WITNESS WHEREOF, the parties have executed this Lease Agreement this

day of , 201

LANDLORD

J. Chance Investments, LLC

By: (SEAL)

(SEAL)

Cherry D. LeCornu

(SEAL)

Gladys M.. LeCornu

(SEAL)

Cynthia LeCornu

Sworn to and subscribed
before me this day
of ,201

Notary Public
My Commission Expires:
[Affix Notary Seal]
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TENANT

CITY OF BLUE RIDGE, GEORGIA

By: (SEAL)
Mayor

By: (SEAL)
City Clerk

Sworn to and subscribed
before me this day
of ,201

Notary Public
My Commission Expires:
[Affix Notary Seal]

RDS/11c/2881/W 181332
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PASSED January 5, 2016

A RESOLUTION NO. 2016-01-05(1)

TEMPORARY MORATORIUM RESOLUTION

A RESOLUTION TO PROVIDE ON A TEMPORARY BASIS, A
MORATORIUM AS TO THE REZONING OF REAL PROPERTY OR
THE ISSUANCE OF BUILDING PERMITS, OR BOTH, REGARDING
THE PLACEMENT, CONSTRUCTION, INSTALLATION OR ERECTION
OF PERMANENT SIGNS, OR ANY COMBINATION THEREOF,
INCLUDING BUT NOT LIMITED TO BILLBOARDS, TO PROVIDE THE
SPECIFIC PURPOSES TO BE ACHIEVED BY THE TEMPORARY
MORATORIUM; TO PROVIDE THAT THE INTEREST OF THE
PUBLIC REQUIRES THIS TEMPORARY MORATORIUM IN ORDER
TO ACHIEVE PROPER PLANNING AND PROPER DEVELOPMENT
FOR THE CITY OF BLUE RIDGE, GEORGIA REGARDING
PERMANENT SIGNS; TO PROVIDE THAT THE MORATORIUM
SHALL ONLY BE REGARDING THE PERMANENT SIGNS AS
PROVIDED WITHIN THE RESOLUTION, AND ALLOWING ALL
OTHER DEVELOPMENT; TO PROVIDE THAT THE MORATORIUM
SHALL BE TEMPORARY; AND FOR OTHER PURPOSES.

WHEREAS, the City of Blue Ridge finds that the number, size, design characteristics,
and locations of signs in the City directly affects the public health, safety, welfare and property
values within the City. The City of Blue Ridge finds recent cases regarding the First
Amendment to the U.S. Constitution as to free speech have impacted the regulation of signs, and
that signs within the City have become excessive, and that many signs are distracting and
dangerous to motorists and pedestrians, may be confusing to the public, and substantially detract
from the beauty and appearance of the City and have an adverse effect upon property values;

WHEREAS, the City of Blue Ridge finds that there is a substantial need directly related
to the public health, safety and welfare to comprehensively address the above-referenced

concemns through the adoption of a new comprehensive sign ordinance;




WHEREAS, the purpose and intent of the City Council of the City of Blue Ridge is to
protect the health, safety, general welfare and property values of the citizens of the City, through
the enactment of a comprehensive set of regulations governing signs in the City, and by the
development of a proposed sign ordinance, to maintain an aesthetically attractive City in which
signs are compatible with the surrounding area, to insure the protection of free speech rights
under the United States and Georgia Constitutions within the City, and to regulate the erection
and placement of permanent signs within the City in order to provide safe operating conditions
for pedestrian and vehicular traffic without unnecessary and unsafe distractions to drivers and
pedestrians;

WHEREAS, the City of Blue Ridge, in order to have a comprehensive plan of
regulations regarding signs within the City, needs a temporary period of 120 days in order to
enact appropriate regulations within a sign ordinance regarding permanent signs and appropriate
zoning provisions regarding signs;

WHEREAS, the City Council of the City of Blue Ridge, Georgia finds that it is
appropriate for the City of Blue Ridge, Georgia to impose a temporary moratorium on sign
applications, rezonings as to signs or the issuance of building permits as to signs, or any
combination thereof, regarding permanent signs;

WHEREAS, the City Council of the City of Blue Ridge, Georgia finds that it is
appropriate to narrowly tailor this temporary moratorium to only apply against permanent signs,
but allow all other development as provided and regulated by the current ordinances of the City.

NOW, THEREFORE, BE IT RESOLVED, and it is hereby resolved by the authority
of the City Charter, and the police powers authorized to the City of Blue Ridge, Georgia, as

follows:




Section 1. RECITALS.
The foregoing recitals are hereby incorporated by reference into this resolution, as if they
were set out fully herein.

Section 2. TEMPORARY MORATORIUM.

The City of Blue Ridge, Georgia does hereby impose a temporary moratorium on all
(future) sign applications for permanent signs, and rezoning applications as to permanent signs
within the City of Blue Ridge, Georgia, and as to the issuance of all building permits, as to all
permanent signs, including but not limited to billboards. The term, “billboards” shall be as
defined by said term’s common dictionary definition, and include but is not limited to all off-
premise, permanent, free standing signs typically of a standard, uniform, nationally recognized
size which commonly has a sign face of approximately 300 square feet and being a sign face of
10 feet by 30 feet or 12 feet by 25 feet. The temporary moratorium shall be for a time period of
120 days beginning at the date of adoption of this resolution. The temporary moratorium shall
not apply to any other type of development, or to temporary signs erected for the exercise of free
speech. Temporary signs shall be easily transportable, or of such a nature that the temporary
sign can be readily removed, and shall not have a permanent foundation or support. The City
Council of the City of Blue Ridge, Georgia acknowledges the possibility that certain signs or
applications for signs may have certain vested rights, and possibly would not be subject to this

temporary moratorium. Depending upon the circumstances of the sign or the




application, the City Council will make a case-by-case determination of any vested rights
regarding said signs or applications.

Section3. PUBLIC PURPOSE OF THE MORATORIUM.

The temporary moratorium is to allow the City of Blue Ridge, Georgia a reasonable
interim period of time, being 120 days, to enact a comprehensive sign ordinance pursuant
thereto, enact any necessary zoning regulations, and to balance the City’s interest in the
aesthetics of the City, safe traffic operation, the property values of the City, and rights of free
speech. Therefore, the City Council finds that it is appropriate for this temporary moratorium to

be imposed, and the City Council has narrowly tailored this moratorium to achieve these

purposes.

Section4. EFFECTIVE DATE.
This resolution shall be effective upon passage.

This __ 5th _dayof ___ January ,201 6 .

BLUE RIDGE CITY COUNCIL

By:

Mayor
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Kelsex Ledford

From: R. David Syfan <rds@homlaw.com>

Sent: Thursday, December 31, 2015 3:54 PM

To: Donna Whitener; Donna Whitener; Kelsey Ledford; Roy Parsons

Cc: Rodney Kendall; Rhonda Thomas; Harold Herndon; Bruce Pack; Angie Arp
Subject: FW: WestlawNext - Reed v. Town of Gilbert, Ariz.

Attachments: Reed v Town of Gilbert Ariz.rtf

Mayor, Kelsey, Roy and everyone:

| am going to send to you later today, a Council resolution that will impose a temporary moratorium on permanent signs
for 120 days. | am sending this resolution to you due to the fact that the US Supreme Court changed 1st Amendment law
in June of this year and this decision impacts almost everyone's sign ordinance. As to 2 other cities that | represent,

“billboard companies have made sign/billboard applications due to the fact that they believe that the cities' sign
ordinances are no longer valid due to the "Reed" case [being the June 2015 US Supreme Court case]. | therefore
recommend to you that the City impose the moratorium in order that we don't get overrun with billboard applications.
I'll be sending to you the moratorium resolution today.

Attached above is a copy of the Reed case. The opinions of the Justices of the US Supreme Court can get a little
complicated, but | thought that everyone may be interested in reading the case.

As you will see from the various opinions, there are some differences of opinion among the 9 Justices. However, please
note that all 9 [unanimous] agreed [both the "liberal” side of the Court and the "conservative" side of the Court] that the
ordinance of Gilbert, Arizona regulated signs based upon their content and therefore was invalid under the 1st
Amendment.

Basically, a short cut way of thinking about the change that the Court imposed in June of 2015, is as follows [very
simplified]: If you have to cursory read the sign to figure out whether your ordinance applies or which section of your
ordinance applies, then you are regulating signs based upon content and therefore your ordinance is subject to strict
scrutiny review [and which almost always means that your ordinance gets thrown out].

So if you have to have a cursory reading of the sign to figure out it is a directional sign ["This way to the Church"], or a
political sign ["Legalize Gambling"], etc. and your ordinance has different rules for the different types of signs, then your
ordinance is regulating content of signs and is subject to strict scrutiny.

During the 120 day moratorium, Roy and | will work on drafting a new sign ordinance that will hopefully avoid a "Reed"
issue.

| do want to say again that this issue, is not just an issue for us, but also an issue for all Cities and Counties in Georgia. |
believe that Cleveland, Baldwin, Flowery Branch and Lula have already imposed moratoriums and | am sure that
statewide that there are many more Cities that have done so. I'll be glad to discuss and answer questions.

Thanks, David

R. David Syfan

HULSEY,OLIVER & MAHAR, LLP
200 E.E. Butler Parkway

P.O. Box 1457 (30503)
Gainesville, GA 30501




770.532.6312
770.531.9230 (fax)




JARRARD & DAVIS.Lip

KEN E. JARRARD* Limited Liability Partnership JESSE A. VAN SANT

ANGELA E. DAvIS 105 Pilgrim Village Drive, Suite 200 JEFFREY J. COSTOLNICK
CHRISTOPHER J. HAMILTON Cumming, Georgia 30040 MotLLy N. ESSWEIN

MEGANN. MARTIN TELEPHONE: 678.455.7150 SAMP. VANVOLKENBURGII o

FACSIMILE: 678.455.7149 OF COUNSEL:

PAUL B. FRICKEY
LARRY W. RAMSEY, JR.

KENNETH P. ROBIN GSANTINI@JARRARD-DAVIS.COM
SARAH VANVOLKENBURGH! ELIZABETH M. WHITWORTH
G. AARON MEYER * Also Admitted in Tennessee

* Also Admitted in [llinois and Califomia
¢ Also Admitted in Wisconsin

December 29, 2015
VIA EMAIL
Ms. Kelsey Ledford, City Clerk
City of Blue Ridge
480 West First Street
Blue Ridge, Georgia 30513

Re: City of Blue Ridge, Georgia Invoice for October-November 2015

Dear Ms. Ledford:

Please find enclosed our fee statement for services performed in October and November
2015 in connection with representation for the City of Blue Ridge. The total amount due at this
time is $4,409.40. Please return your payment on or before January 12, 2016. I have included a
Form W-9 should your Finance Department need it.

Again, thank you for the opportunity to be of service. Please do not hesitate to contact me
if you have any questions.

Sincerely,

JARRARD & DAVIS, LLP

Gregory Santini
Controller




Jarrard & Davis

A Limited Liability Partnership

105 Pilgrim Village Drive, Suite 200
Cumming, GA 30040 ’
Phone 678-455-7150

Facsimile 678-455-7149

City of Blue Ridge

Attn: Kelsey Ledford, City Clerk
480 West First Street

Blue Ridge, GA 30513

Re: Investigation
Law Firm File# 1690

FOR PROFESSIONAL SERVICES RENDERED

SERVICES:
DATE NAME DESCRIPTION

HOURS

AMOUNT

10/15/2015 MNM Brief meeting with Attorney Ken Jarrard regarding new matter for City
of Blue Ridge; Conduct initial background research regarding City
Council membership, identification of City Attorney and related issues;
Multiple correspondence to and from Attorney Ken Jarrard regarding
same.

10/16/2015 MNM Review City of Blue Ridge's Charter regarding government structure;
Lengthy drafting and preparation of correspondence to City of Blue
Ridge, Georgia outlining scope of services and fee arrangement; Very
lengthy telephone call to City Attorney David Syfan regarding call for
investigation and impressions of Council and thoughts as to two-phased
approach to investigation; Correspondence to Attorney Ken Jarrard
regarding same.

10/19/2015 MNM Correspondence to and from David Syfan, Blue Ridge City Attorney,
regarding contact information of those to be interviewed;
Correspondence to and from Attorney Ken Jarrard regarding next steps.

10/20/2015 MNM Correspondence to and from Kelsey Ledford, City Clerk, regarding
contact information for Mike Hampton; Receipt and review
correspondence from Council Member Arp regarding fee contract;
Correspondence to and from City Attorney, David Syfan, regarding fee
contract.

10/21/2015 MNM Multiple correspondence to and from City Attorney, David Syfan,
regarding City Charter amendments via ordinance and obtaining same;
Correspondence to and from Kelsey Ledford regarding Council

1.20

3.10

0.40

030

0.30

240.00

620.00

80.00

60.00

60.00




City of Blue Ridge
Investigation

Member Arp's direction to contact Police Chief and his contact
information.

10/22/2015 MNM Correspondence to and from City Clerk, Kelsey, Ledford, regarding
Council Member Arp's instruction to contact City Clerk, Bill Sowers

and his contact information.

10/26/2015 MNM Correspondence to and from Kelsey Ledford regarding communication
from Council Member, Rhonda Thomas; Correspondence to and from
Attorney Ken Jarrard regarding same.

10/28/2015 MNM Multiple correspondence to and from Council Member Rhonda
Thomas and Council Member Angie Arp regarding investigation.

11/3/2015 MNM Meeting with Attorney Ken Jarrard regarding next steps for Blue Ridge
investigation.

11/5/2015 MNM Brief meeting with Attorney Ken Jarrard regarding preparation of
pre-amble for 1:1 interviews and outline of questions.

KEJ Meeting with attorney Megan Martin regarding appointed by Blue
Ridge and establishments of interviews.

11/16/2015 MNM Telephone call to City Clerk, Kelsey Ledford, regarding scheduling
meetings with contacts with the City of Blue Ridge; Brief meeting with
Attorney Ken Jarrard regarding same; Correspondence to and from
Attorney Ken Jarrard regarding same; Telephone calls to and from
Council Member Rodney Kendall regarding scheduling meeting;
Telephone calls to and from Council Member Angie Arp regarding
scheduling meeting; Telephone calls to and from Council Member
Bruce Pack regarding scheduling meeting; Telephone calls to and from
Council Member Harold Herndon regarding scheduling meeting;
Prepare correspondence to be utilized as template to confirm meetings
with individuals for City of Blue Ridge investigation; Meeting with
Paralegal Diana Romano regarding same; Begin preparation of
investigation questions to be utilized during interviews of elected
officials.

11/19/2015 MNM Telephone calls to and from Police Chief Johnny Searcy regarding
scheduling interview; Telephone calls to and from Council Member
Rhonda Thomas regarding scheduling interview; Telephone calls to
and from Barbie Gerald regarding scheduling interview; Telephone
calls to and from Kelsey Ledford regarding scheduling interview;
Telephone calls to and from Alicia Stewart regarding scheduling
interview; Prepare list of questions to be utilized in interview of City
employees; Telephone calls to and from Roy Parsons regarding
scheduling interview; Finalize confirmation of interview time
correspondence to all individuals; Prepare lengthy preamble to be
utilized during interviews in Blue Ridge on 12/1/15 and 12/2/15.

Page
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City of Blue Ridge Page 3
Investigation

11/30/2015 MNM Lengthy preparation for onsite interviews on 12/1/15 and 12/2/15 at 6.70  1,340.00
Blue Ridge City Hall; Finalize questions to be asked on 12/1/15 and
12/2/15; Finalize preamble to be utilized on 12/2/15; Telephone calls to
and from Council Member Thomas regarding rescheduling meeting
times; Telephone call to and from Council Member Angie Arp
regarding rescheduling meeting times; Meeting with Attorney Ken
Jarrard regarding same.

Total For Services 22.00 $4,400.00
DISBURSEMENTS:
OTY
11/20/2015 Postage 1 1.92
Postage 1 0.48
11/23/2015 Postage 1 7.00
Disbursements Total $9.40

Balance Due $4,409.40




W-9
Form

(Rev. November 2005}

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Give form to the
requester. Do not
send to the IRS.

Name (as shown on your income tax return)

Jarrard & Davis, LLP

Business name, if different from above

Individual/

Check appropriate box: D Sole proprietor D Corporation

/] Partnership [] Other »

D Exempt from backup
withholding

Address (number, street, and apt. or suite no.)

105 Pilgrim Village Drive Suite 200

Print or type

Reguester's name and address (optional)

City, state, and ZIP code
Cumming, Georgia 30040

List account number(s) here {(optional)

See Specific Instructions on page 2.

Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on Line 1 to avoid
backup withholding. For individuals, this is your social security number (SSN). However, for a resident l
alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other entities, it is
your employer identification number (EIN). if you do not have a number, see How to get a TIN on page 3. or

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose

number to enter.

Social security number

I I

Employer identification number

5|8f2l6/0]7]2]6]0

X Certification

Under penaities of perjury, | certify that:

1. The number shown on this form is my comrect taxpayer :dentlf catlon number (or | am waiting for a number to be issued to me), and

2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the internal
Revenue Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (¢} the IRS has

notified me that | am no longer subject to backup withholding, and

3. tam a U.S. person {including a U.S. resident alien).

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup
withholding because you have failed to report all interest and dividends on your tax retumn. For real estate transactions, item 2 does not apply.
For mortgage interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement
amrangement (IRA), and generally, payments other than interest and dividends, you are not required to sign the Certification, but you must

provide your correct TIN. {See th nstructloni on pang 4)

W

oate > /2/,’4‘7,4?0/5"

Sign Si f
S [ smeweor %/M

Purpose of Form

A person who is required to file an information return with the

IRS, must obtain your correct taxpayer identification number
(TIN) to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.

U.S. person. Use Form W-9 only if you are a U.S. person
(including a resident alien), to provide your correct TiN to the
person requesting it (the requester) and, when applicable, to:
1. Certify that the TIN you are giving is correct {or you are
waiting for a number to be issued),
2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a
U.S. exempt payee. 0
In 3 above, if applicable, you are also certifying that as a
U.S. person, your aliocable share of any partnership income

from a U.S. trade or business is not subject to the
withholding tax on foreign partners’ share of effectively
connected income.

Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester's form if it is
substantially similar to this Form W-9.

For federal tax purposes, you are considered a person if you
are:

® An individual who is a citizen or resident of the United
States,

® A partnership, corporation, company, or association
created or organized in the United States or under the laws
of the United States, or

® Any estate (other than a foreign estate) or trust. See
Regulations sections 301.7701-6(a) and 7(a) for additional
information.

-Special rules for partnerships. Partnerships that conduct a

trade or business in the United States are generally required
to pay a withholding tax on any foreign partners' share of
income from such business. Further, in certain cases where a
Form W-9 has not been received, a partnership is required to
presume that a partner is a foreign person, and pay the
withholding tax. Therefore, if you are a U.S. person that is a
partner in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to
establish your U.S. status and avoid withholding on your
share of partnership income.

The person who gives Form W-9 to the partnership for

purposes of establishing its U.S. status and avoiding

withholding on its allocable share ot net income from the

‘partnership conducting a trade or business in the United

States is in the following cases:
e The U.S. owner of a disregarded entity and not the entity,

Cat. No. 10231X

Form W-9 (Rev. 11-2005)




Gt{ y G‘f EB Pue. S{idge

%80 West Finol Daeel o Blue Ridge, Georgia 30513 . (706 ) 632 - 2091

To: The Mayor and Council, the City of Blue Ridge. Ga.
From: Roy Parsons

The Blue Ridge Planning Commission held a public hearing on your behalf on December
15,2015, The purpose of the hearing was to consider the request of GWG Investments,
Inc. to rezone a tract of land from R-2 (Medium Residential) to C-2 (General
Commercial). The property is located to the west of the Scenic Crossing Shopping
Center located on Scenic Drive and is vacant land at the present time.

The property parcel number of the subject property is 0052 110 and contains +-1.0 acre.

After a review of the request as presented by the applicant, and the staff analysis as
prepared by the Zoning Department, the Planning Commission recommends the subject
property be rezoned from the present classification R-2 to C-2. There were no objections
from the public regarding the proposed rezoning.

A MINOR LAND USE MAP AMENDMENT MUST BE APPROVED IF THE
RECOMMENDATION IS ACCEPTED.

Roy Parsons
Zoning Department
The City of Blue Ridge
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FEs] 2015+ Parvel Sales
{12014 Parce) Salss

GWG INVESTMENTE ING $70.000.00

2720 BCENIC DRIVE $0.00

50 0n 05.201% Reason=Gt Oy $0.00

165 TRAILS END ROAD $70,000.00
BLUE RIDGE, GA 30513

The Facwiiri Sounty Assesser’s Offive wakes eviry sffort to produte the most acourate information poasible. No warmanties, expressed or implled, are provided Tor the data hergir, i3 use or interpretstion, The assessment

infoarmation s from the fent corlifed tmant. A data s sublect to sharge befors the next certified ool PLEASE NOTE THAT THE PROPERTY AFPRAISER MAPS ARE FOR ASSESSNENT PURPOBES ONLY NEITHER

FANNIN COUNTY NOR 178 EMPLOYEES ASSUME RESPONSIBILITY FOR ERRORS OR GMISSIONS ~~THIS 18 NOT A SURVEY.~.
Dgte printed: 12196115 152450




1iRRe4 qpublic? gpudlicaetign display phpfoountysga, Trnin8KEY=0052+ %4+ 110

Owner and Parcel Information
. Rwner Name GWG INVESTMENTS INC Today's Date November 7, 2014
Mailing Address 155 TRAILS END ROAD Parcel Number Ous2 110

BLUE RIDGE, GA 30513 Tax District BLUE RIDGE (District 02)
Location Address 2720 SCENIC DRIVE 2013 Millage Rate 1931
Legal Description $-2 L1279 DB1DIC-211* 1.00 AC Acres i

Property Class(NOTE: Not Zoning Info) R3-Residential Neighberhood BLUE RIDGE/ACRE

Zowing Homestead Exemption No {80}
: Parcel Map

' 2014 Tax Year Value Information

Land Improvement ! Avcessory Total Fravious

Value Vaive g Value Value Value
$ 27,000 : $0 H $0 § 27,000 $ 27,000
‘Land Information ,
Type Description Catoulation Method Acres Photo
m BLUE m{ ACRE Acras : 1 NA
Improvement Information

No improvement mﬁmﬁm associated with this parcel.

Description Your Bully Dimensions /Units
No accessory m&mnatm mnmw mm& parcal.
R  ‘sale Information :

: Saje Date 8‘%%‘?* 4 Pia!;:;:k / g?i‘i Reason ‘ ) Grantar Grantes
; 05/81/2002 10102131% |  A43Z4 50 Gt GIBRS BURGIA JEWELL = GWG INVESTMENTS INC -
: ! : : % GIBBS GEORGE W3R
103072010 953 630 ; 242,000 Multiple Lot MICHELLE 4 GIBBS BURGIA JEWELL
' ’ v ; $ Fise Partially GIBRS GEORGEW &

0371772006 706 685* AR3X & 150,000 Comp CONNER LOYYIEH MICHELLE M
: : $ Fair Market

06/30/199% 328 790 A4R24 60,000 Value CHICK WARRENS & LUC . CONNERLOTTIEH & IO
12/22/1994 221670 2486 so,ooo‘ Estate GRIFFIN CHARLIE CHICK WARREN S & LUC
| 00/00/0000 25557 2486 s¢  MoTnfarmation GRIFFIN CHARLIE

~ Pravious Parcel NextParce! Field Definitions Return to Main Search Page Fannin Home

The Assessor's am makes every effort to producs the most accurate Information possible. No wartanties, sxpressed or
implied, are provided for the data herein, its usa or Interpretation. The assesment information Is from the last certified
taxroll, Al dats is subject to change bafore the next certified taxroll, Website Updated: May 38,2014

© 2008 by the County of Faunin, GA | Website design by quublic set

HipdiqpuiicT qoublic.netigs, displey.phploounly=gs faringKEY=0052++++ 110 1




AN 7284
PURCHASE ORDER osae -LW - THIS NO. mfwm ON INVOICE,

BA, CASES BUNDLES. PACKING LISYS,
AND CORRESPONDENCE

CiTY OF BLUE RIDGE
480 Wes! First Streat
Blue Ridge, Georgia 30513

PLEASE SHIP THE F(}WG MERCHANDISE: | TERMS FOB BHIFPING DATE

0 Robber Gos sl s

ACKNOWLEDGE ORDER AND STATE WHEN YOU WILL SHIP. =]

CP3630




BLUE RIDGE, GA

2030

sop City of Blue Ridge swip  Mtn. Tops/Water trench repairs
TO 480 West First Street T0  Blue Ridge Water Dept.
Biue Ridge, GA 30513

12/30/2015

s S T e
S e g
s R

Various asphalt patching/repair of waterline repai*f fré‘ﬁches 200.00 "
(includes removal of existing gravel where necessary to have

adequate asphalt depth)

TOTAL AMOUNT 4,200.00

PAYMENT IS DUE UPON RECEIPT

Office: (706) 632-2255 « Fax: (706) 632-2256
Physical & Mailing Address: 302 Tom Boyd Road + Blue Ridge, GA 30513




January 12, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

480 West First Street e Blue Ridge, Georgia ¢ (706)632-2091

City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
January 12, 2016 at 6:00PM

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Rodney Kendall, Bruce Pack and Rhonda Thomas
City Clerk Kelsey Ledford

1)

2)

3)

4)

5)

Call Meeting to Order:
Council Member Rodney Kendall made a motion to call the meeting to order. The motion was
seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

Council Meeting Rules of Procedures:
Mayor Whitener announced that a copy of the Rules of Procedures was available at the Council
desk.

Approval of Minutes:
There were no minutes available to approve at this time.

CDBG Orchard Blvd Project:

The Mayor and Council were provided a letter from Department of Community Affairs
Representative Joanie Perry (attached) containing the City of Blue Ridge’s official score for the
FY2015 Community Development Block Grant (CDBG) application. Mayor Whitener read the
scores aloud. Mayor Whitener and Council Member Angie Arp briefly discussed engineered
plans. Mayor Whitener stated that Carter & Sloope has already done an environmental on the
project. Council Member Rodney Kendall stated that it was good for a year. Council Member Arp
questioned the section of Angela Steedley’s contract that mentions paying her firm $7,500 for
an environmental review (contract attached). Mayor Whitener stated that if she was not
mistaken Carter and Sloope Representative Matt Smith has told her that the City has already
gotten an environmental for this project but that she would need to check. The time limit
expired. There was discussion about resubmitting the application in 2016 and improving the
City’s scores. The Council agreed on improving the lesser of the scores first. Council Member
Angie Arp asked if the Council wanted to approve the contract contingent upon the removal of
the section about the environmental review since they believe that it has already been done and
because it appears that it is only done for an additional bonus point. Council Member Rodney

Page 10of 5
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City of Blue Ridge

6)

7)

8)

9)

480 West First Street ¢ Blue Ridge, Georgia ¢ (706)632-2091

Kendall made a motion to extend the time for further discussion. The motion was seconded by
Council Member Rhonda Thomas. The Council voted 5-0. Motion carried. Council Member
Rodney Kendall made a motion to resubmit the CDBG grant with the exception of the
environmental review and that the section may be revisited later. The motion was seconded by
Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

Planning Commission Recommendation in reference to GWG Investments, Inc.:

The Mayor and Council previously received the Planning Commission Recommendation in
reference to GWG Investments, Inc. (attached) at a Council Meeting held on January 5, 2016.
Mayor Whitener read the recommendation aloud. The recommendation is to rezone a tract of
land (property parcel number 0052 110) from R-2 (Medium Residential) to C-2 (General
Commercial). Council Member Rhonda Thomas made a motion to accept the recommendation
of the Planning Commission (which includes a minor land use map amendment).The motion was
seconded by Council Member Harold Herndon. The Council voted 4-0 with Council Member
Rodney Kendall abstaining. There was discussion among the Mayor and Council about the land
use map amendment. Council Member Rhonda Thomas made a motion “to change the zoning
map ordinance which is attached to the next section, an ordinance for rezoning that parcel”. The
motion was seconded by Council Member Harold Herndon. The Council voted 4-0 with Council
Member Rodney Kendall abstaining. Motion carried.

Zoning Map Ordinance Amendment (First Reading):

The Mayor and Council found a typo in the ordinance and asked that the Tax Parcel 0051 110 be
changed to 0052 110. City Clerk Kelsey Ledford stated that she would take care of that
correction. Mayor Whitener read the first paragraph of the ordinance aloud. Council Member
Rhonda Thomas made a motion to accept the first reading of the Zoning Map Ordinance
Amendment. The motion was seconded by Council Member Harold Herndon. The Council voted
5-0. Motion carried.

Red Flag Ordinance (Second Reading and Adoption):

Council Member Rodney Kendall made a motion to accept the second reading and adopt the
Red Flag Ordinance (attached). The motion was seconded by Council Member Rhonda Thomas.
The Council voted 5-0. Motion carried.

Abandonment of Willingham Circle:

City Clerk Kelsey Ledford explained the recommendation of the City Attorney in regards to the
abandonment of Willingham Circle. The Mayor and Council discussed the abandonment and the
value of the property. The Council agreed to allow the Mayor to negotiate a price with the
adjacent property owner.
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10) The Naming of the Intersection of Hwy 515 and Orvin Lance Connector after Sgt. Lents
Resolution:
Mayor Whitener spoke briefly about Sgt. Lents. Council Member Rhonda Thomas made a
motion to accept the renaming of the intersection of Hwy 515 and Orvin Lance Connector after
Sgt. Lents. The motion was seconded by Council Member Rodney Kendall. The Council voted 5-
0. Motion carried. A resolution will be voted upon at a following meeting of the Mayor and
Council. (The Mayor and Council later got permission to just submit a formal letter instead of a
resolution. Therefore, no resolution was adopted.)

11) Waste Water Treatment Plant:
Council Member Rodney Kendall made a motion to resend a prior motion from the October 13,
2015 Council Meeting and to put the project out to bid. The motion rescinded was in regards to
accepting a quote from Lanier Contracting Company in the amount of $83,553.00. The motion
was seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

12) Customer Complaint-Patti Keene:
The Mayor and Council were given documents related to the topic prior to the meeting from
Utility Billing Supervisor Rebecca Harkins (attached). Mayor Whitener and Patti Keene discussed
the complaint with the Council. The time limit expired. Council Member Rodney Kendall made a
motion to allow additional time. The motion was seconded by Council Member Angie Arp. The
Council voted 5-0. Motion carried. The Mayor and Council discussed amending the current
Water & Sewer Adjustment Policy, and the possibility of forming a committee to review the
complaints case by case. There was discussion about allowing Mrs. Harkins to amend the policy
and bring it before the Council for approval. Council Member Rodney Kendall made a motion to
table the topic. The motion was seconded by Council Member Angie Arp. The Council voted 5-0.
Motion carried. Council Member Rodney Kendall made a motion to not allow penalties to
accumulate on to Ms. Keene’s bill until the Council has made a decision in regards to her bill.
The motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion
carried.

13) Rural Development Community Facility Grant/Skid Steer:
The Mayor and Council reviewed the City’s application letter (attached) from Rural
Development for assistance in purchasing a skid steer Council Member Rodney Kendall made a
motion to proceed with the Community Facility Grant for the purchase of a skid steer. The
motion was seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried. The
Council then discussed the possibility of funding the remainder through the GMA lease program.

14) Approval to Purchase a New Truck for the Water Department:
The Mayor and Council were presented two quotes and other documentation in regards to a
request for the purchase of a new truck for the Water Department (attached). The quotes were
from Ronnie Thompson ford in the amount of $22,411.96 and North Georgia Ford in the amount
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of $25,448.96. Both included trade in values for surplus equipment. The Mayor discussed the
possibility of getting a better deal on the surplus equipment through GovDeals and asked if
North Georgia Ford could match Ronnie Thompson’s quote. Council Member Rodney Kendall
made a motion to table the topic. The motion was seconded by Council Member Bruce Pack.
The Council voted 5-0. Motion carried.

15) Mountain Regional Library System Invoice:
The Mayor and Council were presented an invoice for approval from Mountain Regional Library
System in the amount of $5,450.00 (attached). The Mayor and Council discussed the fact that
the Library ran on a different fiscal year than the City of Blue Ridge. Council Member Rodney
Kendall made a motion to allow Finance Director Alicia Stewart correct the way the City pays in
order for both parties’ books to coincide. The motion was seconded by Council Member Rhonda
Thomas. The Council voted 5-0. Motion carried.

16) Madden Associates Invoice Approval:
The Mayor and Council were presented an invoice/purchase order from Madden Associates in
the amount of $3,530.40 (attached). Mayor Whitener explained that this invoice is related to a
safety grant that the City has received. Council Member Rodney Kendall made a motion to
approve the invoice. The motion was seconded by Council Member Bruce Pack. The Council
voted 5-0. Motion carried.

17) Cesar Martinez—The Blue Ridge Business Association:
Cesar Martinez gave a report/update on items associated with the Blue Ridge Business
Association. Mr. Martinez requested funds for Fire & Ice to be taken out of the Restricted
Hotel/Motel funds. Council Member Angie Arp made a motion to give Fire & Ice $2,500.00 from
the Restricted Hotel/Motel fund. The motion was seconded by Council Member Bruce Pack. The
Council voted 5-0. While discussing ice sculptures, the time limit expired. Council Member
Rhonda Thomas made a motion to allow additional time. The motion was seconded by Council
Member Rodney Kendall. Council Member Rhonda Thomas made a motion to approve
purchasing a rooster ice sculpture in the amount of $225.00 for the Fire & Ice event. The motion
was seconded by Council Member Rodney Kendall. The Council voted 5-0. Motion carried. There
was discussion about police patrol in downtown. Lisa Pritchard and Cindy Trimble spoke from
the audience. It was agreed that Council Member Rhonda Thomas and Police Chief Johnny
Scearce are to meet with Mr. Martinez in the near future.

18) Miriam Foster—Little Free Library:
Miriam Foster presented the idea of allowing a Little Free Library in the park downtown. Ms.
Foster requested permission from the Council to allow her to place a library in the park with the
understanding that she will be responsible for upkeep and restocking the library. Council
Member Rodney Kendall made a motion to approve Ms. Foster’s request. The motion was
seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.
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19) Executive Session (if needed)—Depot Lease:
Mayor Whitener stated that there was not a need to close for an executive session and began
discussing an email from City Attorney David Syfan in regards to the bidding requirements and
lease agreement for the Depot. The Mayor and Council discussed setting the minimum monthly
lease at $3,598.04 and to have a stipulation added to the bid that the depot would be required
to remain in conjunction with a railroad. Council Member Rodney Kendall made a motion that
the City follow the recommendations of the City Attorney, set the minimum monthly bid at
$3,598.04, and to add the stipulation that it must remain a rail operation. The motion was
seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

20) Adjournment:
Council Member Rodney Kendall made a motion to adjourn the meeting. The motion was

seconded by Council Member Bruce Pack. The Council voted 5-0. Meeting adjourned.

CWM LWakde=

Mayor Donna Whitener

o S

City Clerk Kelsel Ledforg?

March |, 2ol

Approved
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Kelsex Ledford e

From: Angela Steedley <as@thesteedleyfirm.com>
Sent: Monday, January 11, 2016 11:21 AM

To: Kelsey Ledford

Cc: Matt Smith (msmith@cartersloope.com)
Subject: Blue Ridge CDBG Letter

Attachments: Document.pdf

Dear Kelsey,

Please see attached letter from DCA regarding the city's official scoring. We're not
sure where they got the "moveable" speed bumps, but they read so many applications I'm
sure it was an oversight. I've searched the application and nowhere does it say
"moveable speed bumps.”" We also need to increase our leverage due to low demographic
score, over which we have no control.

As always, please let me know if you have any questions.

I'm working on the resubmittal contract and hope to have it to David today. What time is
the council meeting tommorrow?

angela steedley, edfp

the steedley firm, inc.
community economic development consulting

706.255.5316

The nformation transmitted may contain confidential material and is intended only for the person or entity to which it is addressed. Any
review, retransmission, dissemination or other use of or taking of any action by persons or entities other than the intended recipient is
prohibited. If you are not the mntended recipient, please delete the information and contact the sender.

From: Crystal Shelly <crystal.shelly@dca.ga.gov>
Sent: Monday, January 11, 2016 11:06 AM

To: Angela Steedley

Subject: FW: Blue Ridge Letter

Make it clear about the speed bumps or have the city pay for them...

Crystal Shelly

CDBG Grants Consultant

Georgia Department of Community Affairs
Direct 404-679-1582

Fax 404-679-1583
crystal.shellv@dca.ga.gov

From: Angela Steedley [mailto:as@thesteedleyfirm.com]
Sent: Monday, January 11, 2016 10:39 AM

To: Crystal Shelly <crystal.shelly@dca.ga.gov>

Subject: Re: Blue Ridge Letter

they were rubber, but DOT spec. maybe rubber and moveable got mixed up..

1




angela steedley, edfp

the steedley firm, inc.
community economic development consulting

706.255.5316

review, retransmission, dlsxemmauon or other use of or mkmg of any action b_\ persom ot entities other than the mteuded 1u1p1ent is
prohibited. If you are not the intended recipient, please delete the information and contact the sender.

From: Crystal Shelly <crystal.shelly@dca.ga.gov>
Sent: Monday, January 11, 2016 10:20 AM

To: Angela Steedley

Subject: FW: Blue Ridge Letter

Angela
Used the wrong email address. See below

Crystal Shelly

CDBG Grants Consultant

Georgia Department of Community Affairs
Direct 404-679-1582

Fax 404-679-1583
crystal.shelly@dca.ga.gov

From: Crystal Shelly

Sent: Monday, January 11, 2016 9:24 AM

To: 'steedley@charter.net' <steedley@charter.net>
Subject: Blue Ridge Letter

Morning Angela
That letter was mailed on 1/5 you should have received it by now as well as the City.
Please let me know if you or the City has not received it.

Thanks
Crystal

£ Crystal Shelly
i CDBG Grants Consultant

{Q Gecﬂﬁm oxpmrementof 1 Georgia Department of Community Affairs

Cﬁmmunity Aﬁalfs 60 Executive Park South, NE

Learn more about our commitment to fair housing. Atlanta, Georgia 30329

Direct 404-679-1582
Fax 404-679-1583
crystal.shelly@dca.ga.gov
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January 5, 2016

The Honorable Donna Whitener
Mayor, City of Blue Ridge

480 West First Street

Blue Ridge, Georgia 30513

Re: 2015 CDBG Water improvements
Dear Mayor Whitener:

This letter provides information regarding the City of Blue Ridge’s score for your FY 2015
CDBG application. As you know, all applications are reviewed based on eligibility under
law, regulations, and in comparison with other similar proposals according to the criteria
outlined in the CDBG rating criteria contained within the Department's 2015 Consolidated
Plan, which is available for review at.
http://www.dca.ga.gov/icommunities/CDBG/publications/Method of Distribution-
FINAL.pdf and in the Department's FY 2015 CDBG Applicants’ Manual, which is available
at: hitp://iwww.dca.ga.gov/icommunities/CDBG/programs/CDBGforms.asp.

Specific score information is outlined below:

1. Demographic Need: This is a measure of overall poverty within the applicant
community as it compares to other applicants. This score is calculated based
on the latest available Census data and other available data, and uses the
following criteria: (1) absolute number of persons living in poverty within the
applicant city or county; (2) percentage of the population living in poverty within
the applicant city or county; and (3) per capita income within the applicant city
or county. A maximum of 40 points per criterion is earned by the applicant city
or county with the highest number of persons living in poverty, the highest
percentage of persons living in poverty, and the lowest per capita income.
Other competing communities receive a proportionate share of the 40 points
per criteria based on their own poverty and per capita income statistics. The
City of Blue Ridge scored 21.571 points out of a maximum of 120. The scores
in this year's competition ranged from a high of 62.023 to a low of 12.524.

o~y

50 Executive Park South, NE | Atlanta. GA 30329-2231 | 404-679-4840
www.dca.ga.gov | An Egual Opportunity Employer
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Program Feasibility: Factors considered under this criterion include, but are
not limited to an analysis of such items as reasonableness of cost; confirmation
of required financial resources; engineering plans supporting the proposed
project; availability of required property; compliance with applicable state and
federal laws related to citizens  participation, procurement,
acquisition/relocation, labor, environment, historic preservation, fair housing
and others as detailed in the FY 2015 CDBG Applicants’ Manual, and, project
timetables. Points for feasibility are awarded by a review panel in increments
of 27.5 points, from level 1 (0 points or “not feasible”) up to level 5 (110 points
or “excellent”). The City’s feasibility score was rated at level 5 or “excellent”,
receiving 110 points. In awarding a level 5 score, the review panel noted:

e There are numerous potential conflicts of interest associated with this
project. The mayor and four councilmen have family members living in the
target area. This has been publicly disclosed, and a letter from the attorney
is included in the application. No points were deducted for this comment.
However; the City should contact the CDBG Compliance Manager, Michael
Casper, in order to ensure that the City understands the process for
requesting an exception to the conflict of interest regulations.

e The City is currently investing $18 million on water system improvements
through the Georgia Environmental Finance Authority (GEFA).This GEFA
project is to replace master meters and reduce undocumented water loss
rates of 40-50%.

¢ All feasibility issues were adequately addressed.

Program Strategy: Factors considered under this criterion include such items
as an analysis of alternative solutions considered by the applicant and the
costs of those solutions compared to the alternative chosen; steps planned to
prevent reoccurrence of the problem; analysis of ongoing financial efforts to
address the problem and to maintain and operate the proposed project, facility
or system; the extent of benefit to persons of low- and moderate-income,; efforts
to support comprehensive community revitalization; and, conformance with the
State’s Planning Act (O.C.G.A. 50-8-1 et seq.) and the State’s Service Delivery
Strategy law (O.C.G.A. 36-70-2). Points for strategy are awarded by a review
panel in increments of 27.5 points, from level 1 (0 points or “no strategy”) up to
level 5 (110 points or “excellent”). The City's strategy score was rated at level
4 or “good”, receiving 82.5 points. In awarding a level 4 score, the review panel
noted:

» The application did not adequately address ongoing operation and
maintenance. The ditch included as part of the project is noted to be
overgrown and had not been maintained. Written commitments from the
chief elected official for addressing ongoing operation and maintenance
should be included in future applications.
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4. Program Impact: Factors considered under this criterion include such items

as the number of persons benefiting; the cost per person benefiting (calculated
by dividing the total CDBG grant request by the total number of people
benefiting), impact on the quality of life, living environment, or opportunities for
economic advancement of the benefiting populations; and, the documented
severity of need and the project's impact on that need. Points for impact are
awarded by a review panel in increments of 27.5 points from level 1 (0 points
or “no impact”) up to level 5 (110 points or “excellent”). The City's impact score
was rated at level 4 or “good”, receiving 82.5 points. In awarding a level 4
score, the review panel noted:

e The water service deficiencies as described and documented in the
application are a high need compared to other similar applications. The
proposed street widening and speed bumps are a low need compared to
other similar applications.

» The application includes 29 work orders (over a period of three years) that
were responding to water service issues in the target area. Resident letters
and survey comments include such statements as "low water pressure,”
"brown water," and "bad water odor." Residents complain that they are
unable to do more than one water related activity at one time. For example,
residents are unable to wash dishes and take a bath or wash clothes at the
same time. The need for fire protection was also noted several times.

e A letter from the Fire Chief states that 14 fires have occurred in or near the
target area since 2002. One total loss occurred at 41 Ridge Street.

o Comments noted in the application state “traffic is too fast on the street”,
but there is no documentation of tickets or other incidences on the street.
There was a letter included from the police department stating that the
proposed speed bumps will be traffic calming. The review panel questions
whether the removable speed bumps is an eligible expense that should be
paid for with CDBG funds. Generally moveable equipment is ineligible for
CDBG assistance.

e Applications that scored higher (level 5 or excellent) documented
numerous fires, contaminated water supplies (positive tests for coliform
bacteria), failing wells, and did not have an offsetting lower need (street
widening and speed bumps).

Leverage: This is a measure of non-CDBG resources committed to and
directly related to the project (above and beyond the required minimum match)
and is calculated by taking into account both population size and type of
project. For the method used to calculate leverage, please see the FY 2015
CDBG Applicants’ Manual, pages 45-47. The City was allocated 18.650 points
out of a possible 25 points maximum.

Revitalization Area Bonus Points: Revitalization bonus points are awarded
to those communities that have proposed projects in a DCA-approved
Revitalization Area. Points are awarded based on demonstration of
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establishment of a local redevelopment area pursuant to O.C.G.A. 36-61-1 et
seq., the use of state or local redevelopment tools such as enterprise zones,
and the development of collaborative and investment partners. The City earned
0 bonus points out of a possible 20 points maximum.

7. Project Readiness to Proceed Points: Bonus points are earned through the
demonstration of a project's readiness to proceed. Points may be earned for
progress in the areas of procurement, completion of environmental reviews,
completion of needed acquisition, and completion of plans, specifications, and
bid documents. The City of Blue Ridge earned 1 bonus points out of a possible
5 points maximum. The City was allotted bonus points in the following areas.

e 1 bonus point was allocated for procurement of administrative and
engineering services.

The application's total score was 316.221 points. The 66 applications that were funded
had scores ranging from a high of 407.780 points to a low of 327.491 points. Out of the
129 CDBG applications submitted, the City’s application ranked 82™.

We strongly recommend that if the City chooses to pursue funding for this project in next
year's competition, its application should be revised by addressing any deficiencies listed
above. Please note, however, that simply addressing these deficiencies cannot assure
funding, since the rating process is based on a comparison between applications
submitted in the same competition. In addition, all other things being equal, proposals that
demonstrate and document the greatest need are the ones most likely to be ranked high
enough to be funded.

Should you have any questions, please do not hesitate to contact me at (404) 679-3173.

Sincerely,

Joanie Perry 6

Division Director
Community Finance Division

JP/cps
cc. Angela Steedley, The Steedley Firm




Kelsex Ledford

From: Angela Steedley <as@thesteedleyfirm.com>

Sent: Wednesday, January 20, 2016 9:46 AM

To: Kelsey Ledford

Cc: Donna Whitener; Rhonda Thomas; Harold Herndon; Angie Arp; Bruce Pack; Rodney
Kendall; R. David Syfan; Matt Smith (msmith@cartersloope.com)

Subject: Re: FY2016 CDBG Contract, NEPA

Dear Kelsey,

That's great news. Per our phone conversation, please be advised the contract reads that
the NEPA environmental review is only applicable upon receipt of written Notice to
Proceed with NEPA from the Mayor and Council. As such, the contract can still move
forward.

I do not believe an environmental review has been completed for this project.
Thanks so much. We are looking forward to it.

Very best regards,
angela

angela steedley, edfp

the steedley firm, inc.
community economic development consulting

706.255.5316

The information transmitted may contain confidential material and is intended only for the person or entity to which it 1s addressed. Any
review, retransmission, dissemination or other use of or taking of any action by persons or entities other than the intended recipient is
prohibited. If you ate not the intended recipient, please delete the information and contact the sender.

From: Kelsey Ledford <kledford@cityofblueridgega.gov>
Sent: Wednesday, January 13, 2016 1:39 PM

To: Angela Steedley

Subject: FY2016 CDBG

Angela,

The Mayor and Council met last night and discussed your FY2016 CDBG Resubmittal contract. It is my understanding that
the Mayor and Council are under the impression that Matt has already received the environmental review which is
mentioned on the first page of your contract. See the minutes below:

CDBG Orchard Blvd Project:

The Mayor and Council were provided a letter from Department of Community Affairs Representative Joanie
Perry (attached) containing the City of Blue Ridge’s official score for the FY2015 Community Development Block
Grant (CDBG) application. Mayor Whitener read the scores aloud. Mayor Whitener and Council Member Angie
Arp briefly discussed engineered plans. Mayor Whitener stated that Carter & Sloope has already done an
environmental on the project. Council Member Rodney Kendall stated that it was good for a year. Council
Member Arp questioned the section of Angela Steedley’s contract that mentions paying her firm $7,500 for an
environmental review (contract attached). Mayor Whitener stated that if she was not mistaken Carter and




Sloope Representative Matt Smith has told her that the City has already gotten an environmental for this project
but that she would need to check. The time limit expired. There was discussion about resubmitting the
application in 2016 and improving the City’s scores. The Council agreed on improving the lesser of the scores
first. Council Member Angie Arp asked if the Council wanted to approve the contract contingent upon the
removal of the section about the environmental review since they believe that it has already been done and
because it appears that it is only done for an additional bonus point. Council Member Rodney Kendall made a
motion to extend the time for further discussion. The motion was seconded by Council Member Rhonda
Thomas. The Council voted 5-0. Motion carried. Council Member Rodney Kendall made a motion to resubmit the
CDBG grant with the exception of the environmental review and that the section may be revisited later. The
motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

Please let me know if you can remove the NEPA Environmental Review section from your contract.
Very best,

Kelsey Ledford

City Clerk

City of Blue Ridge

(706) 632-2091 ext. 7 Phone
(706) 632-3278 Fax
kelsey@cityofblueridgega.gov




Kelsez Ledford

From: R. David Syfan <rds@homlaw.com>

Sent: Tuesday, January 12, 2016 3:57 PM

To: Kelsey Ledford; Angela Steedley; Alicia Stewart; Donna Whitener; Donna Whitener
Cc: Rodney Kendall; Rhonda Thomas; Harold Herndon; Bruce Pack; Angie Arp
Subject: FW: CDBG contract for Review/Consideration this evening

Attachments: 2016 CDBG Contract _ Orchard Blvd(2).pdf

Kelsey:

[ am fine with the above revised contract for Angela.

Of course, it is up to the Council to decide where this project fits in order of priority and whether to proceed forward
with this contract at this time.

Thanks, David

R. David Syfan

HULSEY,OLIVER & MAHAR, LLP
200 E.E. Butler Parkway

P.O. Box 1457 (30503)
Gainesville, GA 30501
770.532.6312

770.531.9230 (fax)

From: Angela Steedley [mailto:as@thesteedleyfirm.com]

Sent: Tuesday, January 12, 2016 3:37 PM

To: R. David Syfan

Cc: Kelsey Addington

Subject: Re: CDBG contract for Review/Consideration this evening

David,

You jogged my memory. In the past we have had a clause for termination whereby we are
paid the remaining admin balance in the event we are unjustly terminated. This is to
prevent a government from arbitrarily giving the project to someone else. Nevertheless,
as requested, I have made the change.

Thanks so much for you prompt assistance.
Very best regards,

angela
706.255.5316

From: R. David Syfan <rds@homlaw.com>

Sent: Tuesday, January 12, 2016 1:02 PM

To: Angela Steedley

Cc: Kelsey Addington

Subject: RE: CDBG contract for Review/Consideration this evening




THE STEEDLEY FIRM, INC.

PARTIES: City of Blue Ridge, Georgia
The Steedley Firm, Inc.
SUBJECT: Professional Services

Grants Planning and Management Services

RE: City of Blue Ridge FY 2016 CDBG Resubmittal
Orchard Boulevard Water Improvements

PROFESSIONAL SERVICES
GRANTS PLANNING AND MANAGEMENT
Whereas, on the ___ day of , 2016, the City of Blue Ridge (the City), desires to
engage the Steedley Firm, Inc. (TSF) to provide professional grant planning and management services to
resubmit a Community Development Block Grant (CDBG) application for water improvements within the

Orchard Boulevard Neighborhood.

Whereas, TSF desires to provide such services and warrants that it possesses the capabilities to

satisfactorily render said services as described in “Exhibit A;”

NOW THEREFORE, in consideration of the mutual promises contained herein, the parties hereto
do agree as follows:

Compensation:

Pre-Award Services. TSF will review and address DCA’s comments for the FY 2015 CDBG

application, prepare required letters of support, schedule and conduct a new public hearing and
resubmit the an original and three copies to DCA for a fee of $§4,000, one-half of which ($2,000)
shall be due upon contract execution. The remaining balance shall be due upon application

submission.

NEPA Environmental Review. For an additional bonus point, and upon the issuance of a Notice to

Proceed with the NEPA Environmental Review, TSF shall complete said services prior to grant
submission for $7,500, one-half of which ($3,750) shall be due at the time of Notice to Proceed
issuance. The initial fee and remaining balance may be paid as part of the $30,000 grant
administration fee upon grant award. In the event CDBG funds are not awarded, NEPA fees will

be payable via local funds.
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THE STEEDLEY FIRM, INC.

Post-Award Services. After the award of the grant and upon the City’s acceptance thereof, TSF shall

perform grants management services and shall be compensated therefore in an amount equal to the
greater of (a) $30,000 or (b) $145 per hour for grants management services plus reasonable incurred

expenses (i.e., prints/reproductions; postage; and travel). TSE shall submit monthly invoices for

such grant management services and expenses, which invoices shall be due upon receipt. Amounts

remaining unpaid after thirty (30) days shall accrue late payment charges of 1.5 percent per month

until paid.

Time of Performance:
Pre-Award. Upon contract approval, TSF shall immediately begin pre-award grant advisory and

planning services.

Post-Award. Grant management services will commence immediately upon notification of grant
award and acceptance by the City. TSF will continue these services until the project is officially

closed by the Georgia Department of Community Affairs.

IN WITNESS WHEREOF, the parties hereto have hereunto set their hands on the day and year
first above written.

CITY OF BLUE RIDGE

By:

Donna Whitener, Mayor
Attest:
(CITY SEAL)

By:
Kelsey Ledford, City Clerk

THE STEEDLEY FIRM, INC.

By: M\/\

Angela St‘eedley, Preside\t

(CORPORATE SEAL)
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THE STEEDLEY FIRM, INC.

EXHIBIT A
SCOPE OF SERVICES

Term: The effective date of this contract shall be the date of execution. Tasks shall be undertaken
and pursued in appropriate sequence for expeditious completion and submission of all required
documents in accord with the project timelines. Project management services shall commence
immediately upon notification of grant award and continue until the project is officially closed by the
granting agency.

Relationship: The relationship of the TSF to the City shall be that of an independent Consultant
rendering professional services. TSF shall have no authority to execute contracts or make
commitments on behalf of the City, and nothing contained herein shall be deemed to create the
relationship of employer and employee or principal and agent between the City.

Description of Services: TSF shall provide project advisory, management, and monitoring services
for program activities funded by the grant. TSF services shall include, but not be limited to:

A.

Addressing review comments per DCA’s January 5, 2016 letter regarding the FY 2015
submission.

Assisting the City, its consulting engineers and affected parties comply with CDBG requirements
and other applicable laws and regulations. While TSF is knowledgeable of such matters, both
parties acknowledge and agree that the City should confer with its attorney for legal advice.

Scheduling and conducting three public hearings (pre-award, post-award, and project
completion);

Advising the City of the Uniform Relocation & Assistance Act of 1970, as amended. This
includes providing instructions, sample forms, and reviewing/monitoring signed documents to
ensure compliance. The City agrees to provide TSF with all recorded, executed easement
documents. Upon request, TSF will prepare URA notices and coordinate with property owners
upon as an additional service at its standard hourly rate.

Coordinating submission of required documents with local officials, staff, consulting engineer
and affected parties;

Setving as liaison on behalf of the City with the Georgia Department of Community Affairs;

Reviewing, monitoring and assisting the City and its engineer regarding National Environmental
Policy Act (NEPA) requirements. Upon issuance of Notice to Proceed with NEPA, TSF will
begin this process (See item Pre-Award Services, page 2.)

Advising the City and selected contractor of Davis-Bacon wage requirements, weekly payroll
submittal and employee interview requirements at the pre-construction conference. Upon
construction start, TSF will receive, review and monitor weekly certified payroll reports and
conduct intermittent employee interviews during construction.

Advising the City, its engineers, contractors and subcontractors of Section 3 requirements. TSF
shall also review and monitor contract documents for Section 3 requirements, including
advertisements and contract submittals.
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THE STEEDLEY FIRM, INC.

Reviewing and approving all project related invoices for grant payment/ reimbursement based on
information and documentation provided by the City. As part of this requirement, the City
agrees to provide monthly expenditure documentation (check copies and invoices) for
all project related invoices regardless of funding source. TSF does not undertake hereby to
perform audits or investigations of expenditures as invoiced.

. Preparing periodic reports and requests for drawdown of funds necessary to meet program

guidelines and project expenditures;

Preparing and maintaining fiscal records and reports that comply with applicable audit standards
of state and federal granting agencies;

. Assistance in implementing other special purpose services to support the project and TSF’s

agreed upon services. This action includes drafting required correspondence between the City
and Georgia Department of Community Affairs.

. TSF shall not at any time supervise, direct, control, or have authority over any contractor work,

nor shall TSF have authority over or be responsible for the means, methods, techniques,
sequences, or procedures of construction selected or used by any contractor, or the safety
precautions and programs incident thereto, for security of safety at the Site, nor for any failure
of a contractor to comply with Laws and Regulations applicable to such contractor’s furnishing
and performing of its work.

. 'TSF neither guarantees the performance of any Contractor nor assumes responsibility for any

Contractor’s failure to furnish and perform the Work in accordance with the Contract
Documents.

TSF shall not provide or have any responsibility for surety bonding or insurance-related advice,
recommendations, counseling, or research, or enforcement of construction insurance or surety
bonding requirements.

. 'TSF shall not be responsible for the acts or omissions of others, including any Legal Counsel,

Consulting Engineer, Contractor, Subcontractor, or Supplier, or any of their agents or
employees or of any other persons (except Steedley Firm’s own agents, employees and
subconsultants) during project design or implementation.

TSF shall not be responsible for any decision made regarding the selection or termination of
Legal Counsel, Consulting Engineer, Contractor or subcontractor; or for any decision made
regarding the Contract Documents, or any application, interpretation, or clarification thereof.

Additional Services:

Easement Acquisition. Upon request, TSF will prepare URA notices and
coordinate/negotiate easements with respective property owners as an additional service at
its standard hourly rates.

- Principal/Senior Project Manager $145/hour
- Project Assistant/Clerical $ 65/hour

Project Management. Should the project exceed the greater of the twenty-four month grant
petiod or 207 hours, the Steedley Firm will complete the project at its standard hourly rates
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THE STEEDLEY FIRM, INC.

until the grant is officially closed by the Georgia Department of Community Affairs.

4. City of Blue Ridge Responsibilities
1. The City is responsible for following CDBG Applicant and Recipient Manuals.

2. 'The City shall document compliance with Section 504 of the Rehabilitation Act of 1973,
as amended, by providing TSF a copy of the Section 504 Self-Evaluation Plan that includes
the name and contact of the Section 504 Coordinator and formal grievance procedure for
Section 504 Complaints.

3. The City shall provide TSF all criteria and full information for the application, including:
1. Work Orders and Photographs of Water Line Breaks in the target area;
2. Updated resident support letters;
3. Necessary easements and permits, as applicable.
4. Additional data, reports, and other materials required for the project, including
Preliminary Architectural and Engineering Reports.

4. The City shall provide TSF a copy of its Procurement Policy;

5. The City shall pay all costs for advertisements, engineering, legal and other project related
expenses.

6. The City shall provide TSF copies of all project related financial information not less than
monthly. This includes:
i. CDBG Bank Statements and cancelled check copies;
ii. All project related invoices and check copies paid with local funds (Engineering,
Legal, Advertisement, Materials and Construction); and
ii. In-kind time, equipment usage and material costs in accordance with DCA
requirements.

8. The City shall maintain adequate records and accounts as deemed necessary and
appropriate.

5. Compliance with Laws and Regulations; Incorporation of Documents and Laws: This
contract incorporates federal and state laws, regulations, guidelines, opinions, and standards of
the Georgia Department of Community Affairs, including:

Title VI of the Civil Rights of 1964.

No person shall, on the grounds of race, color, creed, religion, sex or national origin,
be excluded from participation, denied the benefits of, or subjected to discrimination
under any program or activity receiving federal financial assistance.

Section 109 of the Housing and Community Development Act of 1974.

No person in the United States shall on the grounds of race, color, creed, religion,
sex or national origin be excluded from participation in, denied the benefits of, or
subjected to discrimination under any program or activity funded in whole or in part
with funds made available under this title.

Page 5 of 9




THE STEEDLEY FIRM, INC.

Age Discrimination Act of 1975, as amended.
No personal shall be excluded from participation, denied program benefits, or

subjected to discrimination under any program or activity funded in whole or in part
with funds made available under this title.

Section 504 of the Rehabilitation Act of 1973, as amended.

No otherwise qualified individual shall, solely by reason of his or her disability, be
excluded from participation (including employment), denied program benefits, or
subjected to discrimination under any program or activity receiving federal funds (29
U.S.C. 794).

Public Law 101-336, Americans with Disabilities Act of 1990

No qualified individual with a disability shall, by reason of such disability, be
excluded from participation, denied program benefits, services, or activities of a
public entity, or be subjected to discrimination by any such entity.

Section 3 of the Housing and Community Development Act of 1968 (See “Exhibit
C,’).

6. Maintenance of Records: (a) TSF and the City shall maintain such records and accounts as
deemed necessary and appropriate by respective agencies. (b) At any time during normal
business hours, TSF shall make available for inspection such records as required or as
appropriate, as will the City.

7. Discrimination in Employment or Services: TSF agrees it shall not discriminate against any
person in the provision of any services or in any terms or conditions of employment on the basis
of political affiliation, race, color, religion, national origin, sex, age, disability, or handicap, and
will comply with all applicable federal and state laws, rules, regulations, and guidelines
prohibiting discrimination.

8. Limitations of Liability: The Steedley Firm's Liability is Limited to its Compensation Amount. To the
fullest extent permitted by law, and notwithstanding any other provision of this Agreement, the
total liability, in the aggregate, of TSF and its officers, directors, members, partners, agents,
employees and sub consultants, to the City and anyone claiming by, through or under the City ,
its Contractors, Subcontractors, or Consulting Engineers, for any and all claims, losses, costs, or
damages whatsoever arising out of, resulting from, or in any way related to the Project or the
Agreement from any cause or causes, including but not limited to negligence, professional errors
or omissions, strict liability, breach of contract, or indemnity obligations, TSF’s liability is
limited to the amount of compensation it receives under this Agreement.

9. Indemnification: The City agrees to hereby indemnify and hold TSF harmless from any
claims arising from, or related to, any act or omission to act by any City, person or entity acting
on its behalf to the extent allowed by law.

10. Termination: This contract may be terminated in whole or part in writing by either
party in the event of substantial failure by the other party to fulfill its obligations under this
contract through no fault of the terminating party, provided no termination may be effected
unless the other party is given not less than thirty (30) calendar days written notice (delivered by
certified mail, return receipt requested) of intent to terminate.
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THE STEEDLEY FIRM, INC.

If the City terminates this contract for any reason other than substantial failure, the TSF shall be
immediately paid by the City any amount unpaid for grant management services, as specified
hereabove; in other words, the lesser of a) $30,000 less previous payments for grant management
services; or b) unpaid amount owed for services and expenses billed less such previous
payments. TSF shall not be paid for work not performed.

Entire Agreement; Modification: (a) This writing contains the entire Agreement

of the parties, and no representations are made or relied upon by either party other than those
expressly set forth. (b) No modification, amendment, waiver, termination, or discharge hereof
shall be binding upon either party unless executed in writing by said parties.

Execution in Duplicate: The Agreement is executed in duplicate. Each shall be

deemed to be an original and shall have the same force and effect as if executed as one original
by the parties.
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“EXHIBIT B”

ADDITIONAL CERTIFICATION
COMMUNITY DEVELOPMENT BLOCK GRANT AGREEMENT

To the best of his or her knowledge and behalf:

No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person or influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal grant, the making of any Federal loan, the entering into any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose shall certify and disclosure
accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U. S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each

failure.

Angela} Steedley, Pres}ient

07 September 2015

Date
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“EXHIBIT C”
“SECTION 3” CLAUSE OF THE URBAN DEVELOPMENT ACT OF 1968

1, The work to be performed under this Contract is on a project assisted under a program providing
direct federal financial assistance from the U. S. Department of Housing and Urban Development,
and is subject to the requirements of Section 3 of the Housing and Urban Development act of 1968,
as amended (12 U. S. C. 1701u). Section 3 requires that, to the greatest extent feasible, opportunities
for training and employment be given to lower income residents of the project area, and contracts
for work in connection with the project be awarded to business concerns which are located in, or
owned in substantial part by persons residing in, the area of the project.

2. The parties to this Contract will comply with the provisions of said Section 3, the regulations issued
pursuant thereto by the Secretary of the U. S. Department of Housing and Urban Development as
set forth in 24 CFR part 135, and all applicable rules and orders of the Department issued
thereunder, prior to the execution of this Contract. The parties to this Contract certify and agree
that they are under no contractual or other disability which would prevent them from complying
with these requirements.

& The Contractor will send to each labor organization or representative of workers with which he has
a collective bargaining agreement or other contract or understanding, if any, a notice advising the
said labor organization or worker’s representative of his commitments under this Section 3 clause,
and shall post copies of the notice in conspicuous places available to employees and applicants for
employment or training.

4. The Contractor will include this Section 3 clause in every subcontract for work in connection with
the project, and will, at the direction of the applicant for or recipient of federal financial assistance,
take appropriate action pursuant to the subcontract upon a finding that the subcontractor is in
violation of regulations issued by the Secretary of Housing and the Urban Development (24 CFR
part 135). The Contractor will not subcontract with any subcontractor where he has notice or
knowledge that the latter that the latter has been found in violation of regulations under CFR part
135, and will not let any subcontract unless the subcontractor has first provided him with a
preliminary statement of ability to comply with the requirements of these regulations.

5. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 135, and all
applicable rules and orders of the Department issued thereunder, prior to the execution of this
Contract, shall be a condition of federal financial assistance provided to the project, binding upon
the applicant or recipient for such assistance, its successors, and assigns. Failure to fulfill these
requirements shall subject the applicant or recipient, its successors, and assigns, to those sanctions
specified by the Community Development Block Grant program through which federal assistance is
provided, and to such sanctions as are specified by 24 CFR Part 135.
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To: The Mayor and Council, the City of Blue Ridge. Ga.
From: Roy Parsons

The Blue Ridge Planning Commission held a public hearing on your behalf on December
15,2015. The purpose of the hearing was to consider the request of GWG Investments,
Inc. to rezone a tract of land from R-2 (Medium Residential) to C-2 (General
Commercial). The property is located to the west of the Scenic Crossing Shopping
Center located on Scenic Drive and is vacant land at the present time.

The property parcel number of the subject property is 0052 110 and contains +-1.0 acre.

After a review of the request as presented by the applicant, and the staff analysis as
prepared by the Zoning Department, the Planning Commission recommends the subject
property be rezoned from the present classification R-2 to C-2. There were no objections
from the public regarding the proposed rezoning.

A MINOR LAND USE MAP AMENDMENT MUST BE APPROVED IF THE
RECOMMENDATION IS ACCEPTED.

Roy Parsons
Zoning Department
The City of Blue Ridge
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117712014

Recent Sales in Neighborhood
Recent Sales in Area

Owner Name

Mailing Address

Location Address
Legal Description

Property Class{NOTE: Not Zoning Info) R3-

BLUE RIDGE/ACRE

Zoning
Land
Value
$ 27,000
Type
RES
Description
Deed Book /
Sale Date Page
05/31/2012 1010 211%
10/30/2010 953 639%
03/17/2006 706 665*
06/30/1999 328 790%
12/22/1994 221670
00/00/0000 25 557

Recent Sales in Neighborhood
Re

Recent Sales in Area

The Assessor's Office makes every effort to produce the most accurate information possible. No warranties, expressed or

qgpublic7.qpublic.net/ga_display.php?county=ga_fannin&KEY=0052++++110

Owner and Parcel Information

GWG INVESTMENTS INC Today's Date

155 TRAILS END ROAD Parcel Number
BLUE RIDGE, GA 30513 Tax District

2720 SCENIC DRIVE 2013 Millage Rate

8-2 LL279 DB1010-211* 1,00 AC Acres

Residential Neighborhood

November 7, 2014
0052 110

BLUE RIDGE (District 02)

19.21
1

BLUE RIDGE/ACRE

Homestead Exemption No (S0)

Parcel Map

2014 Tax Year Value Information

Improvement Accessory Total
Value Value Value
$0 $0 $ 27,000

Land Information
Calculation Method
Acres

Description

Improvement Information
No improvement information associated with this parcel.

Accessory Information

Year Built Dimensions/Units
No accessory information associated with this parcel.

Sale Information

Plat Book / Sale
Page Price Reason Grantor
Ad4324 $0 Gift GIBBS BURGIA JEWELL
$ GIBBS GEORGE W &
242,000 Multiple Lot MICHELLE M
$ Hse Partially
A432 4 150,000 Comp CONNER LOTTIEH
$ Fair Market
A4324 60,000 Valie CHICK WARREN S & LUC
$
24 86 60,000 Estate GRIFFIN CHARLIE
24 86 $0 No Information

Show Parcel Map ’

Previous
Value

$ 27,000

Acres Photo

Value

Grantee
GWG INVESTMENTS INC
GIBBS BURGIA JEWELL

GIBBS GEORGEW &
MICHELLE M

CONNER LOTTIEH & JO
CHICK WARREN S & LUC

GRIFFIN CHARLIE

Previous Parcel Next Parcel Field Definitions Return to Main Search Page Fannin Home

implied, are provided for the data herein, its use or interpretation. The assesment information s from the last certified
taxroli. All data is subject to change before the next certified taxroil. Website Updated: May 30, 2014

© 2005 by the County of Fannin, GA | Website design by gpublic.net

htip:/fqpublic7.qpublic.net/ga_display.php?county=ga_fannin8KEY=0052++++110

Previous Parcel Next Parcel Field Definitions Return to Main Search Page Fannin Home
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MINUTES

BLUE RIDGE MUNICIPAL PLANNING COMMISSION
DECEMBER 15, 2015

CALL TO ORDER: 7:00 PM

MEMBERS PRESENT: MARK ENGLEDOW: VICE-CHAIRMAN, DONNIE
GILLIAM, THOMAS KAY, LISA CRAIN, DONNA CARVER-GAY

VICE CHAIRMAN ENGLEDOW DECLARED THE PRESENCE OF A
QUORUM OF THE COMMISSION MEMBERSHIP.

MINUTES OF THE SEPTEMBER 15, 2015 PLANNING COMMISSION
MEETING: DONNIE GILLIAM MADE A MOTION TO APPROVE THE
MINUTES AS SUBMITTED. THOMAS KAY SECONDED THE MOTION. THE
MINUTES WERE UNANIMOUSLY APPROVED.

VICE CHAIRMAN ENGLEDOW CLOSED THE REGULAR MEETING AND
OPENED THE PUBLIC HEARING SESSION.

ROY PARSONS, SECRETARY TO THE PLANNING COMMISSION, READ
THE CHAIRMAN’S OPENING REMARKS.

1. GWG INVESTMENTS, INC: SCENIC DRIVE, PARCEL 0052 110.
PROPOSED REZONING FROM R-2 (MEDIUM DENSITY RESIDENTIAL)
TO C-2 (GENERAL COMMERCIAL). WILLIAM GIBBS WAS PRESENT
TO ADDRESS THE COMMISSION. HE ADVISED
THE COMMISSION THAT HE HAD PURCHASED THE PROPERTY WITH
THE BELIEF THAT IT WAS ZONED C-2. GIBBS STATED THAT HE
INTENDS TO BUILD AN OFFICE BUILDING ON THE PROPERTY.

VICE CHAIRMAN ENGLEDOW ASKED IF THERE WERE ANY
QUESTIONS FROM THE COMMISSION. THERE WERE NO
QUESTIONS. NO OBJECTIONS FROM THE PUBLIC WERE FILED.

2. AMENDMENT TO THE ZONING ORDINANCE BY INCLUDING
GUIDELINES PERTAINING TO THE INSTALLATION AND USE OF
SOLAR POWER SYSTEMS AND ASSOCIATED COMPONENTS.

ROY PARSONS, ZONING ADMINISTRATOR FOR THE CITY OF BLUE
RIDGE PRESENTED THE PROPOSAL ON BEHALF OF THE MAYOR
AND COUNCIL. PARSONS STATED THAT THE

AMENDMENT REGARDING SOLAR POWER SYTEMS IS AN EFFORT



TO KEEP THE BLUE RIDGE ZONING ORDINANCE CURRENT

WITH MODERN TECHNOLOGY. HE READ SEVERAL

SECTIONS OF THE AMENDMENT AND EXPLAINED THE EFFECT OF
THE CHANGES. THE COMMISSION MEMBERS HAD RECEIVED THE
PROPOSED DOCUMENT FOR THEIR REVIEW IN ADVANCE OF THE
HEARING.

3. SIGN ORDINANCE AMENDMENTS: ROY PARSONS, ZONING
ADMINISTRATOR FOR THE CITY OF BLUE RIDGE PRESENTED THE
PROPOSED AMENDMENT ON BEHALF OF THE MAYOR AND
COUNCIL. HE READ OVER THE PROPOSED CHANGES AND
EXPLAINED THE EFFECT OF THE CHANGES. THE PLANNING
COMMISSON MEMBERS HAD RECEIVED THE PROPOSED
CHANGES FOR THEIR REVIEW IN ADVANCE OF THE HEARING.
DISCUSSION OF THE PROPOSAL AMONG THE COMMISSION
MEMBERS FOLLOWED.

VICE-CHAIRMAN ENGLEDOW CLOSED THE PUBLIC HEARING AND
OPENED THE REGULAR MEETING.

1. GWG INVESTMENTS, INC. VICE-CHAIRMAN ENGLEDOW CALLED
FOR A MOTION. DONNIE GILLIAM MOVED TO APPROVE THE
REQUEST TO REZONE THE SUBJECT PROPERTY FROM R-2
(MEDIUM RESIDENTIAL) TO C-2(GENERAL COMMERCIAL).
DONNA CARVER-GAY SECONDED THE MOTION. THE MOTION
WAS APPROVED UNANIMOUSLY. THE COMMISSION
MEMBERSHIP HAD BEEN PROVIDED WITH THE STAFF ANALYSIS
REGARDING THE PROPOSAL PRIOR TO THE HEARING

GILLIAM MOVED TO RECOMMEND THAT THE FUTURE LAND USE
MAP REFLECT THE CHANGE AS A MINOR LAND USE MAP
AMENDMENT. THOMAS KAY SECONDED THE MOTION. THE
MOTION PASSED UNANIMOUSLY.

THE RECOMMENDATIONS WILL BE SUBMITTED TO THE MAYOR
AND COUNCIL FOR CONSIDERATION.

2. AMENDMENT TO THE ZONING ORDINANCE TO ADD SOLAR
POWER SYSTEMS AND COMPONENTS AS REQUESTED BY THE
BLUE RIDGE MAYOR AND COUNCIL.

VICE-CHAIRMAN ENGLEDOW CALLED FOR A MOTION. THOMAS
KAY MOVED TO APPROVE THE PROPOSED CHANGE TO THE
ZONING ORDINANCE. DONNIE GILLIAM SECONDED THE
MOTION. THE MOTION PASSED UNANIMOUSLY.



3. AMENDMENT TO THE SIGN ORDINANCE. VICE-CHAIRMAN
ENGLEDOW CALLED FOR A MOTION REGARDING THE PROPOSED
AMENDMENT. LISA CRANE MOVED TO APPROVE THE
AMENDMENT. DONNIE GILLIAM SECONDED THE MOTION. THE
MOTION WAS UNANIMOUSLY APPROVED.

A COPY OF THE PROPOSED CHANGES TO THE ZONING ORDINANCE
PERTAINING TO SOLAR POWER EQUIPMENT AND ASSOCIATED
COMPONENTS AND THE BLUE RIDGE SIGN ORDINANCE ARE
ATTACHED TO THESE MINUTES.

THERE BEING NO FURTHER BUSINESS, THE MEETING WAS
ADJOURNED




FIRST READING “2nuary 12,2016

PASSED

AN ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF
BLUE RIDGE, GEORGIA, BY REZONING ONE TRACT OR PARCEL
OF LAND WITHIN THE CITY OF BLUE RIDGE, BEING TAX PARCEL
0052 110 OWNED BY GWG INVESTMENTS , INC. AND BEING
APPROXIMATELY 1.00 ACRES, MORE OR LESS, AS MORE
PARTICULARLY DESCRIBED ON THE PLAT WHICH IS ATTACHED
HERETO AND, WHICH IS INCORPORATED BY REFERENCE INTO
THIS ORDINANCE, AND REZONING THE PROPERTY FROM A
MEDIUM DENSITY RESIDENTIAL (R-2) DISTRICT TO A GENERAL
COMMERCIAL (C-2) DISTRICT, WITHOUT CONDITIONS;
REPEALING CONFLICTING ORDINANCES; TO PROVIDE FOR
SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

BE IT ORDAINED by the City Council of Blue Ridge, Georgia as follows:

SECTION 1. ZONING IMPOSED WITHOUT CONDITIONS.

(a) That from and after the passage of this ordinance the following described parcel
within the City of Blue Ridge shall be zoned and so designated on the zoning map of the City of
Blue Ridge as a General Commercial (C-2) District, being designed as tax parcel 0051 110 and
currently owned by GWG Investments, Inc., and being approximately 1.00 acres, with the
following conditions:

Conditions:

(1) None.

Legal Description:

(b) The legal description of the above-referenced property, which is being rezoned from
a Medium Density Residential (R-2) District to a General Commercial (C-2) District, is as

follows:



All that tract or parcel of land being approximately 1.00 acres, and lying and being within
the City of Blue Ridge, Fannin County, Georgia, and owned by GWG Investments, Inc., and
more particularly described on the plat which is attached hereto, and incorporated by reference
hereof, into this legal description.

SECTION 2. REPEAL OF CONFLICTING ORDINANCES.

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the
extent of the conflict.

SECTION 3. SEVERABILITY OF PARAGRAPHS.

If any portion of this ordinance shall be invalid or unconstitutional, such invalidity or
unconstitutionality shall not effect or impair the remaining portions unless it clearly appears that
other parts are wholly and necessarily dependent upon the part held to be invalid or
unconstitutional.

SECTION 4. AMENDMENT TO THE ZONING MAP.

This ordinance is enacted as an amendment to the zoning map of the City of Blue Ridge.

SECTION 5. EFFECTIVE DATE.

The effective date of the zoning classification imposed by this ordinance shall be on the
date the zoning classification is approved by the City of Blue Ridge, by and through its City
Council.

SO ORDAINED this day of ,2016.

BLUE RIDGE CITY COUNCIL

By:

Mayor



Attest:

Councilperson

Councilperson

Councilperson

Councilperson

Kelsey Ledford, City Clerk

RDS/11c/2881/W 181147

Councilperson



FIRST READING _ January 5, 2018

PASSED January 12, 2016

AN ORDINANCE NO. 2016-01-12

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, CITY OF
BLUE RIDGE, GEORGIA TO PROVIDE A NEW TITLE XVI; IDENTITY
THEFT PREVENTION PROGRAM: TO COMPLY WITH FEDERAL
REGULATIONS RELATING TO ADDRESS DESCREPANCIES; TO
COMPLY WITH FEDERAL REGULATIONS RELATING TO RED
FLAGS AND IDENTITY THEFT; TO PROVIDE FOR CODIFICATION;
TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR AN
ADOPTION DATE; TO PROVIDE AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES ALLOWED BY LAW.

WHEREAS, pursuant to federal law the Federal Trade Commission adopted Identity
Theft Rules requiring the creation of certain policies relating to the use of consumer reports,
address discrepancy and the detection, prevention and mitigation of identity theft;

WHEREAS, the Federal Trade Commission regulations, adopted as 16 CFR § 681.1
require creditors, as defined by 15 U.S.C. § 1681a(r)(5) to adopt red flag policies to prevent and
mitigate identity theft with respect to covered accounts;

WHEREAS, 15 U.S.C. § 1681a(r)(5) cites 15 U.S.C. § 1691a, which defines a creditor
as a person that extends renews or continues credit. and defines “credit’ in part as the right to
purchase property or services and defer payment therefore:

WHEREAS, the Federal Trade Commission regulations include utility companies in the
definition of creditor; ‘

WHEREAS, the City of Blue Ridge is a creditor with respect to 16 CFR § 681.1 by
virtue of providing utility services or by otherwise accepting payment for municipal services in
arrears;

WHEREAS, the Federal Trade Commission regulations define ‘covered account’ in part
as an account that a creditor provides for personal. family or household or household purposes
that is designed to allow multiple payments or transactions and specifics that a utility account is a
covered account;

WHEREAS, the Federal Trade Commission regulations require each creditor to adopt an
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Identity Theft Prevention Program which will use red flags to detect, prevent and mitigate
identity theft related to information used in covered accounts;

WHEREAS, the City provides water, sewer and other services for which payment is
made after the product is consumed or the service has otherwise been provided which by virtue
of being utility accounts are covered accounts;

WHEREAS., customer accounts for other services for which payment is made after the
product is consumed or the service has otherwise been provided are covered accounts by virtue
of being for household purposes and allowing for multiple payments or transactions:

WHEREAS, the Federal Trade Commission regulations, adopted as 16 CFR 681.2,
require users of consumer credit reports to develop policies and procedures relating to address

discrepancies between information provided by a consumer and information provided by a
consumer credit company;

WHEREAS, the City of Blue Ridge uses consumer credit reports to establish various
customers accounts; and

NOW, THEREFORE, BE IT ORDAINED that the City of Blue Ridge adopts the
following Identity Theft Prevention Program:

SECTION 1.

The Code of the City of Blue Ridge is hereby amended by adding a Title to be numbered
XVI, which said Title reads as follows:

“Title XVI”

Identity Theft Prevention Program

Section 160.01. Short Title.

This article shall be known as the Identity Theft Prevention Program.

Section 160.02. Purpose.

The purpose of this Title is to comply with 16 CRF § 681.1 in order to detect, prevent and
mitigate identity theft by identifving and detecting identity theft red flags and by responding to
such red flags in a manner that will prevent identity theft.

Section 160.03. Definitions.

For purposes of this Article, the following definitions apply.'

! Other than “City” and “personal identifying information”, definitions provided in this section are based on the
definitions provided in 16 CFR § 681.1.



(a) ‘City’ means the City of Blue Ridge.

(b) ‘Covered account’ means (i) An account that a financial institution or creditor offers
or maintains, primarily for personal, family, or houschold purposes, that involves or is designed
to permit multiple payments or transaction, such as a credit card account, mortgage loan,
automobile loan, margin account, cell phone account. utility account, checking account. or
savings accounts; and (ii) Any other account that the financial institution or creditor offers or
maintains for which there is a reasonably foreseeable risk to customers or to the safety and
soundness of the operational. compliance, reputation, or litigation risks.

(¢) *Credit’ means the right granted by a creditor to a debtor to defer payment of debt or
to incur debts and defer its payment or to purchase property or services and defer payment
therefore.

(d) ‘Creditor’ means any person who regularly extends, renews, or continues credit; any
person who regularly arranges for the extension. renewal, or continuation of credit; or any
assignee of an original creditor who participates in the decision to extend, renew, or continue
credit and includes utility companies and telecommunications companies.

(e) ‘Customer’ means a person that has a covered account with a creditor.

() ‘Identify theft’ means a fraud committed or attempted using identifying information
of another person without authority.

(g) ‘Person’ means a natural person. a corporation, government or governmental
subdivision or agency, trust, estate, partnership, cooperative, or association.

(h) ‘Personal Identifying Information” means a person’s credit card account information,
debt card information bank account information and drivers’ license information and for a
natural person includes their Social Security number, mother’s birth name. and date of birth.

(i) ‘Red flag’ means a pattern, practice, or specific activity that indicates the possible
existence of identity theft.

Section 160.04. Findings.

(1) The City is a creditor pursuant to 16 CFR § 681.1 due to its provision or maintenance
of covered accounts for which payment is made in arrears.

(2) Covered accounts offered to customers for the provision of City services include
water, sewer and other covered accounts.

(3) The City’s previous experience with identity theft related to covered accounts is as




follows:
A few attempts have been made but caught by the City.

(4) The processes of opening a new covered account, restoring an existing covered
account, making payments on such account, have been identified as potential processes in which
identity theft could occur.

(5) The City limits access to personal identifying information to those employees
responsible for or otherwise involved in opening or restoring covered accounts or accepting
payment for use of covered accounts. Information provided to such employees is entered
directly into the City’s computer system and is also held in hard copy form as to certain covered
accounts.

(6) The City determines that there is a low risk of identity theft occurring in the
following ways:

a. Use by an applicant of another’s person’s personal identifying information to
establish a new covered account:

b. Use of a previous customer’s personal identifying information by another
person in an effort to have service restored in the previous customer’s name;

¢. Use of another person’s credit card, bank account, or other method of payment
by a customer to pay such customer’s covered account or accounts; and

d. Use by a customer desiring to restore such customer’s covered account of
another person’s credit card. bank account, or other method of payment;

Section 160.05. Process of Establishing a Covered Account.

(1) As a precondition to opening a covered account in the City, each applicant shall
provide the City with personal identifying information of the customer being a valid government
issued identification card containing a photograph of the customer or, for customers who are not
natural persons, a photograph of the customer’s agent opening the account. Such applicant may
also provide any information necessary for the department providing the service for which the
covered account is created to access the applicant’s consumer credit report.

(2) Each account shall be assigned an account number and may be assigned a personal
identification number (PIN) which shall be unique to that account. The City may utilize
computer software to randomly generate assigned PINs and to encrypt account numbers and
PINs.

Section 160.06. Access to Covered Account Information.




(1) Access to customer accounts shall be password protected and shall be limited to
authorized City personnel.

(2) Such password(s) shall be changed by City Administration on a regular basis, may be
at least 8 characters in length and may contain letters, numbers and symbols.

(3) Access to hard copies of customer accounts shall be restricted to just the personnel
that work with said accounts and maintained in a locked room or locked filing cabinet.

(4) Any unauthorized access to or other breach of customer accounts is to be reported
immediately to the City Manager and the password changed immediately.

(5) Personal identifying information included in customer accounts is considered
confidential and any request or demand for such information shall be immediately forwarded to
the City Manager and the City Attorney.

Section 160.07. Credit Card Payments.

(1) In the event that credit card payments that are made over the Internet are processed
through a third party service provider, such third party service provider shall certify that it has an
adequate identity theft prevention program in place that is applicable to such payments.

(2) All credit card payments made over the telephone or the City’s website shall be
entered directly into the customer’s account information in the computer data base.

(3) Account statements and receipts for covered accounts may include only the last four
digits of the credit or debit card or the bank account used for payment of the covered account.

Section 160.08. Sources and types of Red Flags.
All employees responsible for or involved in the process of opening a covered account,
restoring a covered account or accepting payment for a covered account shall check for red flags

as indicators of possible theft and such red flags may include:

(1) Alerts from consumer reporting agencies, fraud detection agencies or service
providers. Examples of alerts include but are not limited to:

a. A fraud or active duty alert that is included with a consumer report;
b. A notice of credit freeze in response to a request for a consumer report;
¢. A notice of address discrepancy provided by a consumer reporting agency:

d. Indications of a pattern of activity in a consumer report that is inconsistent
with the history and usual pattern of activity in a consumer report that is inconsistent with the

































































































February 2, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

480 West First Street e Blue Ridge, Georgia ¢ (706)632-2091

City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
February 2, 2016 at 10:00AM

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Rodney Kendall, Bruce Pack and Rhonda Thomas
City Clerk Kelsey Ledford

1)

2)

3)

5)

Call Meeting to Order:
Council Member Rodney Kendall made a motion to call the meeting to order. The motion was
seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried.

Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

Council Meeting Rules of Procedures:
Mayor Whitener announced that the rules of procedures were available at the Council desk.

Approval of Minutes:

a) Council Member Rodney Kendall made a motion to approve the January 5, 2016 Council
Meeting Minutes. The motion was seconded by Council Member Angie Arp. The Council
voted 5-0. Motion carried.

b) Council Member Angie Arp stated that the Council may want to wait on approving the
January 12, 2016 Council Meeting Minutes because of some issues involving the FY2016
CDBG application resubmission. Council Member Angie Arp made a motion to hold off on
the approval of the January 12, 2016 Council Meeting Minutes until the following meeting
on February 9, 2016. The motion was seconded by Council Member Rodney Kendall. The
Council voted 5-0. Motion carried.

Zoning Map Ordinance Amendment Second Reading and Adoption:

The Mayor and Council held the first reading of the Zoning Map Ordinance Amendment on
January 12, 2016. Mayor Whitener read the first paragraph of the ordinance amendment aloud.
Council Member Rhonda Thomas made a motion to suspend the reading of the entire
ordinance. The motion was seconded by Council Member Rodney Kendall. The Council voted 5-
0. Motion carried. Council Member Rodney Kendall made a motion to accept the second reading
and adopt the Zoning Map Ordinance Amendment (attached). The motion was seconded by
Council Member Bruce Pack. The Council voted 5-0. Motion carried.
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City of Blue Ridge

6)

7)

8)

480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

Willingham Circle-Angela DeLorme:

Angela DeLorme spoke on behalf of her client Blue Ridge Canoe, LLC and addressed some
changes to the agreement. Ms. DeLorme briefly explained the abandonment procedure to the
Mayor and Council. The Purchase and Sale Agreement is attached to the minutes. Council
Member Rodney Kendall made a motion to abandon said portion of Willingham Circle and to
move forward with the contract (agreement) and make sure that the City has its easements for
utilities. The motion was seconded by Council Member Angie Arp. The Council voted 5-0.
Motion carried.

Purchase of a New Truck for the Water Department:

The Mayor and Council discussed the purchase of a new truck for the water department. Mayor
Whitener stated that the City should not trade in the air compressor and should hold on to it in
case it is needed in another department in the future. The Mayor and Council discussed the
trade in equipment briefly. Council Member Bruce Pack made a motion to accept the Ronnie
Thompson Ford quote. The motion was seconded by Council Member Rodney Kendall. The
Council voted 5-0. Motion carried. Council Member Rodney Kendall made a motion to remove
the air compressor from the trade-in. The motion was seconded by Council Member Rhonda
Thomas. The Council voted 5-0. Motion carried. The time limit expired. Council Member Rodney
Kendall made a motion to allow additional time. The motion was seconded by Council Member
Angie Arp. The Council voted 5-0. Motion carried. The Mayor, Council and Tony Byrd discussed
the truck that was being replaced by the new truck. The Mayor and Council will approve a GMA
lease purchase agreement and resolution at a later meeting.

FY2016 CDBG/The Steedley Firm Contract:

Council Member Angie Arp discussed not approving The Steedley Firm contract due to the
Council approving the contract and resubmission of the FY2016 CDBG under the impression that
the environmental review was already complete or did not have to be done. She continued to
state that City Attorney David Syfan was awaiting a response from Angela Steedley in regards to
the environmental review. She explained that she did not want to pay an additional $7500 for
the review. Mayor Whitener spoke briefly and asked Matt Smith to comment. Matt Smith stated
that he believed at the last meeting that Ms. Steedley attended she informed the Council that
the environmental was for an additional bonus point in scoring and that she would only charge
the City half of the $7500 to complete the environmental review. Mr. Smith continued to discuss
scoring and leverage with the Mayor and Council. Council Member Rodney Kendall stated that
the minutes reflect that the Council approved the re-submission, excluding the environmental
review fee which will be reviewed by the Council at a later time. Council Member Rhonda
Thomas then reviewed the minutes from January 12, 2016 with the Council. The allotted time
limit expired. Council Member Rodney Kendall made a motion to allow more time. The motion
was seconded by Council Member Angie Arp. The Council voted 5-3. Motion carried. Council
Member Angie Arp explained that the Council was under the impression that the environmental
review had already been done during the FY2015 CDBG submission when they voted to approve
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City of Blue Ridge

9)

480 West First Street e Blue Ridge, Georgia ¢ (706)632-2091

the resubmission for FY2016. She asked the Council, if now knowing that it has not been done if
they are in favor of the resubmission and possibly paying an additional fee for the
environmental review or taking the chance to not complete the environmental review and loose
additional points. Mayor Whitener stated that there were other ways of obtaining additional
points rather than paying to complete an environmental review. Mayor Whitener stated that it
had been her suggestion to focus on the other areas for points rather than do the
environmental review. Council Member Angie Arp stated well then that’s what we need to
decide. She continued to state that she would prefer that instead of paying an additional $7500.
Matt Smith stated that Ms. Steedley offered to cut the cost in half for the environmental review.
Council Member Angie Arp stated that the Council needs to decide whether or not they want to
pay the additional fee for the environmental review. Council Member Rhonda Thomas stated
that she believed that the Council did not want to unless they had too and that if later on in the
project the Council decided to do the environmental to gain the additional point then the
Council can approve it. Council Member Rhonda Thomas suggested that the Council approve the
contract in order to move forward with the resubmission and review the section about the
environmental review at a later time. Council Member Angie Arp asked whether or not the
Council had approved the contract. Members of the Council explained that the Council had
approved the contract on January 12, 2016 with the exception of the environmental review.
Council Member Angie Arp then stated that she was okay with that. Mayor Whitener asked if
Council Member Angie Arp was asking for a motion or wanting to change the motion from
January 12, 2016. Council Member Angie Arp replied no.

Customer Complaint-Patti Keene/Water & Sewer Adjustment Policy Amendment:

Mayor Whitener stated that she has spoken with several water authorities and most form a
committee to evaluate situations that do not fall under the City’s Water & Sewer Adjustment
Policy. Mayor Whitener stated that she wanted to form a committee to review customer
accounts that do not fall under the adjustment policy. Council Member Rodney Kendall
explained that the City could only charge her the cost to produce as Rebecca Harkins had
suggested. The documents that Mrs. Harkins provided the Council are attached. Council
Member Rhonda Thomas stated that Ms. Keene should not be responsible for the costs incurred
from the water leak since it was the City’s fault. Council Member Rodney Kendall explained that
a plumber will not even provide a warranty for this length of time. The allotted time limit
expired. Council Member Rodney Kendall made a motion to allow more time. The motion was
seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried. Mayor
Whitener suggested allowing Ms. Keene to hire a plumber of her choice to repair the line that a
City crew member had repaired in order to take the liability off of the City and for the City to pay
the invoice for the plumber. There was discussion among the Mayor and Council about how to
form the committee. The Council agreed that Ms. Harkins is to be the person who presents
situations to the committee which is comprised of Council Members Harold Herndon and
Rodney Kendall and Finance Director Alicia Stewart. The committee is to meet quarterly.
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480 West First Street e Blue Ridge, Georgia ¢ (706)632-2091

10) Depot Improvements/Quote Approval for Floor Insulation and Seal:
City Clerk Kelsey Ledford explained the quotes that were given to the Mayor and Council
(attached). Mrs. Ledford stated that Ron Long had suggested that the Council approve the quote
from Home Energy Shield in the amount of $6,965.75. Council Member Rodney Kendall made a
motion to approve the quote from Home Energy Shield. The motion was seconded by Council
Member Rhonda Thomas. The Council voted 5-0. Motion carried.

11) East Main Street-Matt Smith:
Carter & Sloope Representative Matt Smith presented the Mayor and Council cost estimates
and project proposals for East Main Street (attached). Mr. Smith discussed the material with the
Mayor and Council. Among other issues discussed, there was discussion of parking, ARC grant,
greenspace, cooperation with the Business Association, two shifts for construction, bids and a
time frame. During the discussion, the allotted time limit expired. Council Member Rodney
Kendall made a motion to allow more time in order to finish the conversation. The motion was
seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried. At the
end of the discussion it was agreed that Mr. Smith will return to a later meeting to present
conceptual plans.

12) Carter & Sloope Task Release Number 6 (Water Meter Replacement, Phase Il):
Matt Smith briefly explained Task Release Number 6 in reference to the project known as the
Water Meter Replacement, Phase Il (attached). Council Member Rhonda Thomas made a
motion to approve Task Release Number 6. The motion was seconded by Council Member
Rodney Kendall. The Council voted 5-0. Motion carried.

13) Carter & Sloope General Consulting Il Invoice No. 20857 Approval:
The Mayor and Council were presented Invoice No. 20857 from Carter & Sloope (attached).
Matt Smith explained what the invoice covered. The allotted time limit expired. Council Member
Rodney Kendall made a motion to allow more time. The motion was seconded by Council
Member Angie Arp. The Council voted 5-0. Motion carried. Council Member Rodney Kendall
made a motion to approve the invoice in the amount of $18,105.00. The motion was seconded
by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

14) Jarrard & Davis, LLP presentation of First Phase Findings Related to Investigation-Ken Jarrard:
Ken Jarrard an attorney with Jarrard & Davis, LLP gave a presentation of the First Phase Findings
Report (attached) done by his law firm in regards to the Mayor and Council investigation. During
his presentation the allotted time limit expired. Council Member Rodney Kendall made a motion
to allow more time. The motion was seconded by Council Member Angie Arp. The Council voted
5-0. Motion carried. After Mr. Jarrard’s presentation, Council Member Rodney Kendall made a
motion to move forward with phase two of the investigation. The motion was seconded by Council
Member Angie Arp. The Council voted 5-0. Mayor Whitener requested a roll call, all voted in favor.
Motion carried.
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City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

15) MicroBac Quote/Invoice Approval:
The Mayor and Council were presented with a quote from MicroBac in the amount of $1,525.00
(attached) for quarterly WET testing. Council Member Rhonda Thomas made a motion to approve
the quote from MicroBac. The motion was seconded by Council Member Rodney Kendall. The
Council voted 5-0. Motion carried. City Clerk Kelsey Ledford requested on the behalf of Waste
Water Treatment Plant Supervisor James Weaver and Finance Director Alicia Stewart if the
Council would approve the entire 2016 years’ worth of testing in the amount of $6,100.00. Council
Member Rodney Kendall made a motion to approve the WET testing for the entire FY2016. The
motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

16) Serveline:
Serveline representative Mark Slater gave the Mayor and Council a presentation regarding their
company and the insurance services that it could provide to the City’s water and waste water
customers. There was discussion among the Mayor, Council and Utility Billing Supervisor Rebecca
Harkins throughout the presentation. Mrs. Harkins is to work independently with Mr. Slater and
present more information to the Mayor and Council at a later meeting.

17) Snow Plow Purchasing Approval:
Mayor Whitener stated that the snow plow that was previously purchased was used successfully
during the recent snow days. She stated that the Street Department Supervisor was requesting
the Council approve the purchase of an additional snow plow. There was a brief discussion among
the Mayor and Council. Council Member Rodney Kendall made a motion to approve the purchase
of another snow plow from 0.G. Hughes in the amount of $3,550.00 (quote attached). The motion
was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

18) City Auditor Engagement Letter (Contract):
Mayor Whitener and Finance Director Alicia Stewart discussed the engagement letter. Mrs.
Stewart explained that the engagement letter was basically a contract between the auditor and
the City. Council Member Rhonda Thomas made a motion to approve the auditor Engagement
Letter (attached). The Motion was seconded by Council Member Rodney Kendall. The Council
voted 4-0, Council Member Harold Herndon was not present at the time of the vote. Motion
carried.

19) 2% Restricted Hotel/Motel Fund and Event Applications:
Council Member Angie Arp explained that she had prepared a contribution list (attached) for the
2% Restricted Hotel/Motel Fund. She explained that the City along with the Chamber must receive
an application prior to the event/organization receiving their allotted amount. Council Member
Angie Arp made a motion to approve the contribution list and to send it to the Chamber for
disbursement. The motion was seconded by Council Member Rodney Kendall. The Council voted
4-0, Council Member Harold Herndon was not present at the time of the vote. Motion carried.
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City of Blue Ridge
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20) Mayor Reports:
Mayor Whitener reported on Baugh House improvements, entrance of the Post Office on Orvin

Lance Connector, ARC grant approval of $300,000.00, and GMA’s HR training. The allotted time
limit expired. Council Member Rodney Kendall made a motion to approve additional time. The
motion was seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried.
Mayor Whitener finished by recommending that the Council attend some HR training.

At this time Imogene Stewart asked to be able to speak before Dale Dyer.

21) Imogene Stewart—Baugh House:
Imogene Stewart discussed Fannin Heritage Association’s need for funds, keeping the Baugh
House open year round, an additional building near the Baugh House, and the need for an
upgraded phone system. The allotted time limit expired. Council Member Rodney Kendall made
a motion to allow additional time. The motion was seconded by Council Member Bruce Pack. The
Council voted 5-0. Motion carried. Ms. Stewart also discussed keeping the Baugh House open on
the weekends. Marie Herndon spoke from the audience.

22) Dale Dyer—Baugh House:
Dale Dyer explained that the Baugh House is a display of the community’s history and stated that
history is a great thing. Mr. Dyer discussed two big projects that the Fannin Heritage Association
has been involved with: Facets of Fannin and a Museum.

23) Carlie Hommond—Good Samaritans-Master Plan:
Carlie Hammond was unable to attend the meeting.

24) Executive Session—Land Sale/Acquisition & Personnel:
Council Member Rodney Kendall made a motion to close for an executive session for the purpose
of discussing land sale/acquisition and personnel. The motion was seconded by Council Member
Rhonda Thomas. The Council voted 5-0. Motion carried. Council Member Rodney Kendall made a
motion to open the meeting back up for the executive session. The motion was seconded by
Council Member Bruce Pack. The Council voted 5-0. Motion carried.

25) Adjournment:
Council Member Rodney Kendall made a motion to adjourn. The motion was seconded by Council

_Member Bruce Pack. The Council voted 5-0. Meeting adjourned.

s

~

Murcn 1,201l

ayoy Donna Whltener
VK Approved

City Clerk Kelse@ Ledfor%
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FIRST READING January 12, 2016

PASSED February 2, 2016

2016-02-02
AN ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF
BLUE RIDGE, GEORGIA, BY REZONING ONE TRACT OR PARCEL
OF LAND WITHIN THE CITY OF BLUE RIDGE, BEING TAX PARCEL
0052 110 OWNED BY GWG INVESTMENTS , INC. AND BEING
APPROXIMATELY 1.00 ACRES, MORE OR LESS, AS MORE
PARTICULARLY DESCRIBED ON THE PLAT WHICH IS ATTACHED
HERETO AND, WHICH IS INCORPORATED BY REFERENCE INTO
THIS ORDINANCE, AND REZONING THE PROPERTY FROM A
MEDIUM DENSITY RESIDENTIAL (R-2) DISTRICT TO A GENERAL
COMMERCIAL (C-2) DISTRICT, WITHOUT CONDITIONS;
REPEALING CONFLICTING ORDINANCES; TO PROVIDE FOR
SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

BE IT ORDAINED by the City Council of Blue Ridge, Georgia as follows:

SECTION 1. NING IMPOSED WITHOUT CONDITIONS.

(a) That from and after the passage of this ordinance the following described parcel
within the City of Blue Ridge shall be zoned and so designated on the zoning map of the City of
Blue Ridge as a General Commercial (C-2) District, being designed as tax parcel 0051 110 and
currently owned by GWG Investments, Inc., and being approximately 1.00 acres, with the
following conditions:

Conditions:

(hH None.

Legal Description:

(b) The legal description of the above-referenced property, which is being rezoned from
a Medium Density Residential (R-2) District to a General Commercial (C-2) District, is as

follows:




All that tract or parcel of land being approximately 1.00 acres, and lying and being within
the City of Blue Ridge, Fannin County, Georgia. and owned by GWG Investments, Inc., and
more particularly described on the plat which is attached hereto, and incorporated by reference
hereof, into this legal description.

SECTION 2.

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the
extent of the conflict.

SECTION 3. SEVE ILITY OF PARAGRAPHS.

If any portion of this ordinance shall be invalid or unconstitutional. such invalidity or
unconstitutionality shall not effect or impair the remaining portions unless it clearly appears that
other parts are wholly and necessarily dependent upon the part held to be invalid or
unconstitutional.

SECTION 4.

This ordinance is enacted as an amendment to the zoning map of the City of Blue Ridge.

SECTION 5. EFFECTIVE DATE.

The effective date of the zoning classification imposed by this ordinance shall be on the
date the zoning classification is approved by the City of Blue Ridge, by and through its City

Council.

2nd

February e

SO ORDAINED this day of

BLUE RIDGE CITY COUNCIL
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STATE OF GEORGIA
COUNTY OF FANNIN

PURC AND SALE AGREE

THIS AGREEMENT is made and entered into this *2:____ day of February, 2016, by and between

CITY OF BLUE RIDGE, GEORGIA, a Georgia municipal corporation, hereinafter referred to as

“Seller”, and BLUE RIDGE CANOE, LLC, a Georgia limited liability company, hereinafier referred to

as “Purchaser”.

WITNESSETH:
WHEREAS, the Seller is the owner of Willingham Circle, an unopened City street located in the

City of Blue Ridge in Land Lot No.315 of the 8" District and 2™ Section of Fannin County, Georgia; and

WHEREAS, the Purchaser owns the adjoining property on both sides of said unopened City
street; and

WHEREAS, the Purchaser proposes that the unopened portion of the City street known as
“Willingham Circle” should be closed and abandoned as it has never been opened, paved or used by the
public; and

WHEREAS, the Purchaser requests that the Seller abandon said unopened street pursuant to
0.C.G.A. Section 32-7-4; and

WHEREAS, no notice is required to adjoining property owners as the Purchaser is the current
adjoining property owner on both sides of said unopened street; and

WHEREAS, the Purchaser has the first right to acquire the abandoned street as the adjoining
property owner; and

WHEREAS, the Purchaser desires to acquire the portion of Willingham Circle that adjoins its
property as set forth on Exhibit “A” in order to plant grass and turn same into a “green space”; and

NOW THEREFORE, for and in consideration of the mutual promises and covenants hereinafter
set forth and other good and valuable consideration, the parties hereto mutually agree as follows:

1. The Seller agrees to sell and convey to the Purchaser, and the Purchaser agrees to purchase from the
Seller that certain real property consisting of 0.19 acre and known as a portion of Willingham Circle,
an abandoned City street located in the City of Blue Ridge, in Land Lot No. 315 of the 8" District and
2™ Section of Fannin County, Georgia, and being more particularly described in Exhibit “A” attached
hereto and incorporated herein by reference thereto. The premises shall include the land and any and
all permanent fixtures, improvements, rights, privileges and easements appertaining thereto, less and
except any water service infrastructure, sewer service infrastructure and fire hydrants located upon
the Property, all of which shall hereinafter be referred to as the “Property”.
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The total purchase price for said Property is One Thousand Dollars ($1000.00), payable by the

Purchaser to Seller at closing.

Purchaser and Seller hereby acknowledge that no realtor has been involved in the negotiation of the

purchase and sale of this property.

The closing of this transaction shall occur at the law offices of Angela Stewart DelLorme, P.C. on or

before sixty (60) days from the date of this Agreement, and time shall be of the essence.

Seller hereby warrants, which warranties shall be effective as of the closing date and shall survive the

transfer of title to Purchaser, as follows:

(a) that Seller owns the Property in fee simple:

(b) that Seller is not subject to any commitment, obligation or agreement, including, but not limited
to any right of first refusal or option to purchase granted to a third party, which will prevent
Seller from completing the sale of the Property to Purchaser under the terms of this agreement, or
which would bind Purchaser in any manner subsequent to the consummation of this agreement;

(c) that all work and labor performed and all materials furnished with respect to any improvements
or repairs to the Property have been paid in full, and there will be no mechanic’s liens or the
possibility thereof in connection with any such work, labor and materials performed on or
furnished to the Property;

(d) that the Seller has no knowledge of any outstanding notices or orders from any governmental
authority with respect to the condition of the Property or repair of the same, or with respect to
any claim of a violation of any laws, ordinances, zoning codes. building codes or order
applicable thereto; and

(e) to the best of Seller’s knowledge, the Property does not violate any federal, state or local
governmental authority or agency zoning, building, fire, environmental, pollution, safety or
health laws, ordinances, rules, regulations or requirements.

Seller shall convey good and marketable title to the Property to Purchaser by quitclaim deed, and the

conveyance shall be free and clear of all liens, charges and encumbrances, clouds and defects

whatsoever, except such restrictions, reservations, limitations, easements and conditions of record, if
any, which are approved by Purchaser as hereinafter provided, zoning ordinances and taxes and
assessments, both general and special, which are a lien but not yet due and payable.

Purchaser shall have a reasonable period of time after the execution of this agreement within which to

examine title. Purchaser shall notify Seller of any encumbrances, restrictions, reservations,

limitations, easements and conditions of record, together herein called title defects, which are
objectionable to Purchaser and which may affect the marketability of said title. In the event

Purchaser so notifies Seller of any such title defects, Seller shall have until the closing date to cure or

remove said title defects. Seller shall be obligated to remove all such title defects objected to by
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10.

11

5

13.

Purchaser and shall take whatever reasonable steps may be necessary to remove same. In the event
Seller does not cure same within such period of time as Purchaser may permit, then this Agreement
may be declared void and of no further force and effect. If the Purchaser should choose to waive the
title defects, or if the Seller shall have cured the same as permitted above, the obligations of the
parties hereunder shall not be affected, and this transaction shall be consummated in accordance with
the terms and provisions of this Agreement. A title commitment issued by a title company selected
by Purchaser in the amount of the purchase price will be conclusive evidence of good title as shown
in the commitment as to all matters insured by the policy, subject only to the stated exceptions.
It is hereby agreed that Purchaser or its representatives, at its expense and during reasonable times
during normal business hours, shall have the right and responsibility to enter upon the Property for
the purpose of making a diligent, prudent and competent inspection by examining, testing and
surveying the Property for a period up to ten (10) days prior to closing. Purchaser agrees to assume
all responsibility for its acts in exercising its rights under this paragraph and agrees to hold Seller
harmless for any damages or injuries resulting therefrom. The inspection of the Property shall
include, but is not limited to: availability and adequacy of utilities, zoning or use restrictions, and any
other condition which may adversely affect the Property and any personal property described in this
Agreement. Purchaser hereby acknowledges that the property is being purchased “as is”, therefore, if
said inspection should disclose any condition or circumstance which may adversely affect the
property, then Seller shall not be held responsible for same.
All parties agree that such documentation as is reasonably necessary to carry out the responsibilities
and obligations of this Agreement shall be produced, executed and/or delivered by said parties within
the time required to fulfill the terms and conditions of this Agreement.
The Seller shall be responsible for the preparation of the quitclaim deed, and Purchaser shall be
responsible for all other closing costs, including the cost of any title examination and title insurance,
recording fees, attorney’s fees and all other closing costs consistent with the terms of this Agreement.
SPECIAL STIPULATIONS:
a. This transaction is subject to the approval of the City Council and compliance with O.C.G.A.

Sections 32-7-2 and 32-7-4.
b. Seller shall reserve easements for water and sewer lines, as well as the existing fire hydrant.
This Agreement constitutes the sole and entire agreement between the parties hereto and no
modifications of this Agreement shall be binding unless signed by all parties to this Agreement and
attached hereto. No representations, promises or inducements not included in this Agreement shall be
binding upon any party hereto.
The terms, covenants and conditions of this Agreement shall inure to the benefit of, and be binding
upon, the parties, hereto, their heirs, successors, legal representatives and permitted assigns.
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14. Any condition or stipulation not fulfilled at the time of closing shall survive the closing until such
time as said conditions or stipulations are fulfilled.

15. This Agreement shall not be transferred or assigned without the written consent of all parties to this
agreement, and any permitted assignee shall fulfill all of the terms and conditions of this agreement.

16. This Agreement is made and entered into as a contract for the purchase and sale of real property to be
interpreted under and enforced according to the laws of the State of Georgia.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the day and year
above written.
SELLER:

CITY OF BLUE RIDGE:

(Seal) .
__(Seal)
PURCHASER:
Blue Ridge Canoe, LLC:
: /
‘- M;f (Seal)
BY: Lynn Kemp, Sole Member
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Kelsex Ledford

From: Rebecca Harkins

Sent: Thursday, January 28, 2016 12:15 PM

To: Donna Whitener; Angie Arp; Bruce Pack; Harold Herndon; Rodney Kendall; Rhonda
Thomas

Cc: Kelsey Ledford

Subject: Patty Keene

| have gathered some information that | wanted to share with everyone in regards to Patty Keene and our need to
update our adjustment policy. | just wanted to find out how other utilities in our area handle these type of

situations. Particularly Ellijay as they seem to have everything together and run a very efficient water system. Below you
can read about Ellijay’s policy. | have also spoken to 2 other utilities :

1. City of Blairsville, City Clerk Janice Kelley says they do not work on customer lines. That is contracted out to a 3™
party and the liability falls on the plumber/contractor. She says they would adjust bill during the first 12 months
after such an incident if it was determined to be in the same area as the repair but would not adjust anything
after that if bills looked normal during the first 12 months.

2. City of McCaysville, Joy Walden says they would fix it and adjust the bill if a leak/problem occurred within 90
days of the incident.

3. Ellijay — Gilmer Water Authority - | have had cases in which we either damaged a customer’s line or moved the
meter to the right-of-way and then connected the line between the new meter location and the old meter
location. Standard warranty on work of this nature is usually 1 year. | think that if somecne is coming to you
more than 1 years later, that is quite a stretch. Any plumber, electrician, etc. usually only warranties for 1 year
(or less). | have made the policy here state that any work completed in this nature is warranted for only 1 year.

For example: As a new meter set, we install a cut-off on the customer’s side of the meter. | have had people
call in after 4 and 5 years saying that the handle had rusted off or that it is difficult to turn and wanting us to
replace the valve or reimburse them for having a plumber do it, but | always tell them that all parts and labor are
only warranted for a year.

Gary McVey, Director
Ellijay-Gilmer County Water & Sewerage Authority

This is coming up at the meeting on February 2 and | am getting a lot of mixed opinions and it is hard for me to put
something together. | really think we need to settle the issue with Mrs. Keene and continue to work on our

policy. Since Mrs. Keene’s incident occurred already, any policy put in place would not cover her particular incident
because the policy does not go into effect until it is voted on by the council.

We had a previous customer with similar issues ( there was argument as to who was at fault) and we gave them the
adjustment down to cost to produce. | think given the fact that other utilities in our area would not warranty Mrs.
Keene because the 2 incidents were over 12 months apart and the fact that we need to be consistent, that we should
give Mrs. Keene the same adjustment. | do understand that we need to be fair to the customers but unlike other retail
businesses we are nonprofit. So if a customer pays less than retail cost on a bill then it is made up through customer
rates and essentially paid for by the other customers. That is why we need to proceed with caution when going below

1



cost, if we start doing adjustments like this we would have to eventually raise rates just to cover our adjustments. | also
understand that there will be cases where we are completely at fault and we will need to take responsibility for

that. According to Jim, he did not see where the plumber did anything incorrectly and he did not believe the City or the
plumber caused the fitting to leak.

If we give Mrs. Keene the cost to produce adjustment that would lower her bill from $695.45 to $192.79, with the city at
a loss of $502.66 for the adjustment.

Rebecca Harkins
Utilities Supervisor

City of Blue Ridge Water & Sewer
480 West First St
Blue Ridge, GA 30513

706-632-2091
706-632-3278 fax



41 HIAWATHA TRL EVENTS

09/26/14 — Steve Mull & Tony Byrd went to the area of 41 Hiawatha Trl looking for a leak.
While digging around the City’s valve box they accidentally broke the service line to 41
Hiawatha Trl. Because we did not have the part to do the repair and Home Depot had already
closed, Tony & Steve decided to call a certified plumber. They got a hold of Chad Stephens,
who was willing to come immediately to do the repair. He repaired the pvc fitting to the water
spigot on the customer side, where it was damaged by the City.

The City paid for repair made by Chad Stephens and also paid for a load of mulch for the
customer to restore the area to normal.

The bill for this time period did not change from the average because the meter was cut off as
soon as the line was broken. The billing period from 9/8/14 — 10/8/14 was for 3920 gallons at a
cost of $52.36.

12/8/15 - (14 % months later) Jim Robinson responded to a leak check at 41 Hiawatha trl. He
found the problem to be the male adaptor on the customer side just past the meter. According
to Jims statement he repaired the line for the customer because he felt sorry for her, but he did
not feel like the plumber had done anything wrong on his repair and he did find the line to be in
a bind. He knows that he should not have made the repair for the customer on 12/8/15.

The customer is now asking for her water bill to be adjusted for this time period. She feels that
if not for the original incident she would not have had this problem. Jim Robinson did state
that he felt the problem was unrelated to anything the plumber did. For the billing period
11/10/15 to 12/08/15 - 69,445 gallons went through the meter at charge of $695.45.

City Attorney David Syfan has responded that the liability should fall back to the plumber on the
repair and it would be up them to determine if it is still under warranty after 14 % months. Mr.
Syfan also stated that the City should not violate the adjustment policy that is in place.




On September 26 2014 | went with Tony Byrd to Mountain Tops, they had people out of water
and we were looking for the leak. We dug into the valve box near 41 Hiawatha Trl because the
valve was screaming, sounded like a leak. When digging into that valve box we got into the
service line for 41 Hiawatha Trl. We went to get parts but home depot was closed. We called
Chad Stephens because we did not have the parts to fix her line and did not want to leave her
without water. Chad Stephens repaired from the meter to the customers’ spigot. We found our
leak on the 2” line and repaired it.

M )
A

Steve Mull




On September 26 2014 | was on call. The customer at 41 Hiawatha Trl called and said they
heard a noise coming from the ground. There were people in the area out of water and we
were searching for a leak. Me and Steve went to 41 Hiawatha Trl, could hear the water near
the valve box so we dug into the ground to see if we could find the leak on the 8” line that runs
by the house. As we were digging we caught the customers’ service line and pulied pipe fitting
apart. We went to the shop and didn’t have the parts to fix it, we went to home depot and
they were closed. Could not get a hold of anyone about what to do so we called the plumber
Chad Stephens to fix where the pvc fitting came into at her water spigot. Chad came and made
the repairs.

=

2

/ y Byrd




On December 8™ 2015 at 41 Hiawatha Trail, | responded to a call for a leak check. Upon arriving
| spent about 5 minutes digging up the mulch to see the customer line. | found that the male
adaptor on the customers’ side of the meter was broken. | didn’t feel like the plumber did
anything wrong and the line was not in a bind. Male adaptors whether installed by plumbers or
utilities are a common place for leakage. | felt sorry for her because she said her husband had
died and she had no one to help her so | fixed it anyway.

Jim Robinson




ITY OF BLUE RIDGE

L ———————

09/26/2014 26279

011974

Vendor: 387} 10/09/2014 11974

STEPHENS PLUMBING
503-52-4440-3900 FIX BROKEN WATER LIMN 100.00
10000

Vendor: 3871 STEPHENS PLUMBING
Invoice Number Invoice Date PO Numb:
451564 09/26/2014 26279
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011974

10/09R014 11974

505-52-4440-3900 FIX BROKEN WATER LINE 100.00
CHECK AMOUNT: 100.00
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11 OF BLUE RIDGE 011968

o Vendor: 3871 10/09/2014 11968

PAT KEENE
Invoice Number Invoice Date PO Number Account Number Description Invoice Amount
092214 0972272014 26253 505-53-4440-1101 MULCH- RAPAIR FROM 1\ 6848

ITY OF BLUE RIDGE 011968
10/0972014 11968

092214 09/22/2014 2625 505-53-4440-1101 MULCH- RAPAIR FROM W. 68.48
CHECK AMOUNT: 68.48
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Invoice
Mulch of Blue Ridge
P.O.Box 2037
Blue Ridge, GA 30513
Located on the Corner of Hwy 515 / Loving Rd

706-374-4500 S,
-
Phone # 29&/416"3??& DateCE"*Zl‘l'*[
Name_as Q&i‘ R:??n Co
Address. | {"1‘ } o) d&f’ct & TRAE
Al e ;Qw(c}qa Cd 653
qrY "DESCRIPTION PRICE AM(I)UN'?"'"
o] W N C 32 | Gyjey
|
|
T
|
|
|
% D N - 4L4J{_ :
17 VA : l
A (22 |
a
l
}
f :
SUBTOTAL |
g Y49y
QeceivedBy TOTAL é 5 i

Thank You

vl .



The City collects revenue over-the-counter and through the mail from the general public in the
form of cash, personal checks and money orders. The City also offers online payment options
and direct debit of customers’ bank accounts for repetitive payments such as monthly utility bill

payments.

It is the policy of the City to exercise appropriate internal control over all cash received, fo ensure
that they are collected, documented, recorded and deposited to the correct bank accounts and to
detect and deter error and fraud. Suitable controls have been established where payments are
received. All funds are placed in a safe or vault at night or when the deposit is completed and
deposits are taken to the bank daily in locked bags.

= Revenue received from customers should always be given a receipt for all cash receipts.
Utility payments may not have a receipt issued if paid by check or money order since
clearing of the document can serve as receipt.

¢ All checks received should have valid contact information, such as address, telephone,
and driver’s license number, so returned checks can be collected. Identification should
be reviewed for authenticity and if appearance is questionable, the identification should
be copied and this should be sent to the City Police Department in adherence with the
Red Flag laws.

All cash drawers should be balanced daily to receipts and the beginning drawer balance. Any
variance should be examined immediately and identified and corrected before the deposit is
remitted to the bank. All supporting paperwork for collections should submitted to the finance
department daily for posting. Any drawer variance that cannot be identified and corrected should
be documented and signed by the Office Supervisor. Employees will receive disciplinary action,
such as but not limited to a written documentation in the personnel file, for more than three
variances greater than $10.00 within six months.

WRITE-OFFS AND ADJUSTMENTS

The City of Blue Ridge Water & Sewer will only adjust a water bill if the billed amount for the water
exceeds the average bill for water by $1,000. The customer must provide proof that the line has
been repaired before an adjustment can be made. The customer must pay at least the City’s cost
to produce on water that went through their meter. A customer who turns their bill into an
insurance company to be reimbursed is not eligible for an adjustment. Sewer adjustments are
considered separate and are based upon whether they impacted the City sewer system. Proof
must be provided that the leak did not enter the sewer system and the billed amount must exceed
the average by $100. Adjustments for errors on the City’s part such as meter reading errors and
data entry errors should be at the discretion of the Utility Billing Supervisor. Penaity and cut-off
adjustments for Water & Sewer should be at the discretion of the Utility Billing Supervisor. All
adjustments should be documented and include periodic review of the Office Supervisor or
Finance Director.

Write-offs for Water & Sewer should be at the discretion of the Utility Billing Supervisor for closed
accounts where the account holder is deceased or has filed bankruptcy. The Utility Billing
Supervisor can write-off any closed accounts with balances over 10 years old. Write-offs made
by the Utility Billing Supervisor should include documentation showing review of the Office
Supervisor or Finance Director. All other write-offs should be approved by the City Council.
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All other adjustments, including but not limited to taxes and business licenses, should be made
by the Tax and License Clerk and should be documented and maintained for periodic review by
the Finance Director or Office Supervisor.

Oniginally adopted July 14, 2015
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1HOME Work Estimate

 E. |ENERGY Moics
_ S./SHIELD
SERVICE PROVIDER CUSTOMER -
Keith Jensen _ : Blue Ridge Scenic Railway
Home Energy Shield - Attn:
8390 Blue Ridge, Dr. Unit A Ron Long

Blue Ridge, GA 30513

Phone (866) 802-1306

Fax: (904) 212-2022
keith@homeenergyshieldga.com

PROJECT DESCRIPTION: Install an average of 3 inches closed cell spray foam in subfloor cavities and
an average of .5 inch coating on all floor joists

1D [DESCRIPTION . TOTAL
) [P NN} S
_Install an average of 3 inches of closed cell spray foam in $ i
‘subfloor cavities ek T 2110 35:$ 7,385.00
- $
i R SO ¥ SRS R, % @ -
Install an average of .5 inches to coat allthe floorjoists 1080 075 §$ 810.00
. ) : B S |
: =aF R N L $
B - a $
. B - - °$
et B S .
. - o . N — $
- . $
. §
SUBTOTAL $ 8,195.00
THANK YOU FOR YOUR BUSINESS! 15% DISCOUNT @ $ 1,229.25
Signature / Stamp: ADJUSTED TOTAL $ ( 6,965.75 ‘)\
Place: DOWN PAYMENT $ 3,482.88
DUE ON COMPLETION ' $ 3,482.88



PROPOSAL

CUSTOMER

Blue Ridge scenic
railway (Train
Depot)

ESTIMATE NO

DATE
1/14/2016

ADDRESS
241 Depot Street

CITY/STATE/ZI

P
Blue Ridge GA

PHONE
800-934-1898

E-MAIL

brscenic.com

SALESPERSON
Greg Reece

PROJECT
Floor insulation

GO GREEN SPRAYFOAM PROFESSIONALS

2866 blue ridge Drive, Blue Ridge GA

706-633-7591

SQ FOOTAGE

2,219 SF

GoGreenSprayFoam@gmail.com

DESCRIPTION
Closed cell spray foam applied to floor

system and light coverage of floor joists
beyond 3" thickness

Sign Here to Accept Quote:

R VALUE

TOTAL

R-19 (3")

AMOUNT

$7,090.40

Authorized Rep

Date



Opinion of Probable Project Costs
for the
City of Blue Ridge
Downtown Improvements, East Main Street
C & S Project No. B7970.016
February 2, 2016

Alternate One
AREA "A" $61,750-00
AREA "B" $42,500.00
AREA "C" $74,250.00
AREA "D" $47,000.00
AREA "E" $72,000.00
AREA "F" $493,400.00
Subtotal Estimated Costs, AREA "A-F" = $790,900.00
Contingencies @ + 10% = $79,100.00
Engineering Design, Bidding, Permitting & Construction Admin. = $59,300.00
Onsite Construction Observation = $23,700.00
Total Estimated Project Costs = $953,000.00
Alternate Two
AREA "A" $61,750.00
AREA "B" $62,500.00
AREA "C" $96,250.00
AREA "D" $57,000.00
AREA "E" $94,000.00
AREA "F" $142,600.00
Subtotal Estimated Costs, AREA "A-F" = $514,100.00
Contingencies @ * 10% = $51,400.00
Engineering Design, Bidding, Permitting & Construction Admin. = $38,600.00
Onsite Construction Observation = $15,400.00
Total Estimated Project Costs = $619,500.00

Prepared By:

@

Carter & Sloope
CONSULTING ENGINEERS
115 Woodland Way, Suite 120
Canton, Georgia 30114
Tel: (770) 479-8782
lofl




" Gutter Builder Attachment

Search Products

(us FOUNDRY

AN EAGLE MANUFACTURING COMPANY

Home

About Us

General Information
Products

My Projects
Engineering

Industry Links

Curb and Gutter Inlets - Detail
USF 5113 VALLEY GUTTER INLET FRAME AND 6184 GRATES

USF 5113 VALLEY GUTTER INLET FRAME AND 6194 GRATES










"A" - Alternate 3 i e
REMOVE AND REPLACE EXISTING SIDEWALK
REMOVE AND REPLACE EXISTING CURB ¢ GUTTER
REMOVE AND REPLACE EXISTING HANDRAIL

AN i

LEAVE EXISTING CONDITIONS AS IS AND PERFORM

OPTION ONE WHEN TRAIN DEPOT PROJECT |S UNDERTAKEN

No Cost

$ 61,750

A "B'" - Alte;
INSTALL CURB ¢ GUTTER
$ 42,500

He~n eyt en

REMOVE AND REPLACE EXISTING SIDEWALK

INSTALL CURB ¢ GUTTER
$ 193,250

AREA "F" - Alternate One

REMOVE EXISTING ASPHALT PAVEMENT AS REQUIRE TO LOWER STREET

g 1

[}

INSTALL GRATED TRENCH

$ 62,500

e~ neyit en

r

REMOVE AND REPLACE EXISTING SIDEWALK
INSTALL GRATED TRENCH

$ 247,250

N

RECONSTRUCT ROAD AS REQUIRED TO DRAIN TO NEW CURB ¢ GUTTER $ 142,600
$ 493,400

MILL EXISTING ASPHALT PAVEMENT AND RESURFACE

EAST MAIN STREET - PROJECT MAP

NOTE:

ESTIMATED COST SHOWN FOR AREA "A ¢ B'"" DOES NOT INCLUDE NEW
RETAINING WALL SHOWN ON PRELIMINARY OVERALL MASTER PLAN

PREPARED BY R DESIGN WORKS.
100 (o} 100 200

e —

GRAPHIC SCALE: 1" = 100

CITY OF BLUE RIDGE GEORGIA
DOWNTOWN IMPROVEMENTS

Carter & Sloope

CONSULTING

EAST MAIN STREET

ENGINEERS

FIGURE 3
PROJECT MAP

MACON @ ALBANY @ ATHENS 4@ CANTON @ SAVANNAH
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Carter & Sloope

CONSULTING ENGINEERS
MACON & ALBANY @ ATHENS @ CANTON @ SAVANNAH

CITY OF BLUE RIDGE GEORGIA
DOWNTOWN IMPROVEMENTS
EAST MAIN STREET
FIGURE 1
SITE PHOTO MAP
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FIGURE 2
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City of Blue Ridge Task Release No. 6 Under
Master Engineering Services Agreement
Between the City of Blue Ridge and
Carter & Sloope, Inc.

Task Release

THIS _z day of FOrVOY 2] 2016, the undersigned Owner offers and the undersigned
Engineer agrees to provide and perform services as identified herein (the “Work™) on a project
identified herein (the “Project”) under the terms and conditions set forth herein and in a certain
extension of Master Agreement for engineering services, No. 001, dated _December- 17
2015, between the Owner and the Engineer (the “Master Agreement”) which is incorporated
herein by reference and made a part hereof as if fully restated herein.

% The Project:

1.1 This Task Release is for a Project described as:
Water Meter Replacement, Phase II

A. More specifically, the project includes the replacement of +/-419 — %”, 20 —
17,5-1%",15-2",4-3",1—-47, and |1 — 6” existing meters with new
Sensus iPerl AMR meters, transmitters, and other miscellaneous parts as
needed. C&S will also submit the GEFA SRF application and coordinate
funding between GEFA and the City.

s The Work:

2.1 Engineer shall provide the following Work on the Project as defined herein and as
follows:

A. Preliminary engineering, concept development, and funding application
B. Design for the water meter replacement
C. Permitting with EPD

2.2  Design Phase:

A. Preliminary engineering including developing initial design alternates,
parameters, and preliminary cost estimates.

B. Engineering design and production of specifications including the following

components:
1. Project specific notes, details, and reports to support the design of the
proposed utility improvements as needed.

City of Blue Ridge — Task Release.06.01




Coordinate design with EPD representatives. Assist City of Blue Ridge in
preparing applicable permits, request letters and utility agreement packages as
needed for project.

Prepare revised preliminary estimate of construction cost at completion of
design.

23 Bid Phase:

A.

Meet with City of Blue Ridge representatives to discuss proposed bidding of
the project including discussions on format, bid item alternatives,
additions/deletions, etc. prior to advertising.

Assist in advertising for construction including preparation and publication of
Advertisement for Bid (AFB), distribution of AFB to known reputable
contractors capable of adequately constructing the project, and preparing
complete bid packages for bidders.

Conduct pre-bid conference and prequalify contractors if requested by Owner.

Assist in obtaining bids, conduct bid opening at location determined by Owner,
prepare certified bid tabulation, evaluate bids and make recommendation of
award to the City of Blue Ridge, and coordinate preparation and execution of
contract documents.

2.4. Construction Phase:

A.

D.

E

Schedule, attend and lead a preconstruction conference between City of Blue
Ridge representatives and the selected contractor.

Provide general administration of the construction contracts including
coordination of all signatures and verification of bonds and contract related
documents.

Provide periodic construction review as needed and assess construction quality
and progress. Periodic construction review is estimated to be one review per

week. A fee may be provided for a full time Resident Observer upon request,
but is not included in fee breakdown below.

Review supplier's pay estimates and make recommendations for payment.

Provide final construction review and close-out.

3. The Engineer’s Representations:

3.1  The Engineer represents and warrants that it is fully and professionally qualified to
act as the engineer for the Owner on the Project and is licensed to practice
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engineering by all entities or bodies having jurisdiction over the Project and the
Work. The Engineer represents and warrants that it shall maintain any and all
licenses, permits or other authorizations necessary to act as the engineer for the
Work.

3.2  The Engineer represents and warrants that it has become familiar with the Project
site and the local conditions under which the Work, and any work of the Owner or
the Owner’s other contractors based upon the Work, is to be performed.

3.3  The Engineer represents and warrants that it has obtained, reviewed, and carefully
examined the Owner-Supplied Information for the Project.

3.4  The Engineer represents and warrants that it shall prepare all documents and things
required by this Task Release in such a manner that all such documents and things
shall be complete, accurate, coordinated and adequate for purposes intended, and
shall be in conformity and comply with all applicable law, codes and regulations.
The Engineer represents and warrants that, in performing the Work under this Task
Release, it shall comply with all terms and conditions of the Master Agreement.

4. Contract Time:

4.1 Upon execution of this Contract and commitment by Owner of funds to complete
the Project, Engineer will commence performance of its services hereunder, and
will complete same within a time period mutually established between Owner and
Engineer to meet Project schedules.

o Contract Price:

Task | Description Fee Basis
A Funding/Engineering Design* $ 11,000.00
B Bid/Construction Phase* $ 4,665.00
L Permitting (EPD) $ 2,000.00
| TOTAL FEE |  $17,665.00 |

Lump Sum fee amounts listed above shall not-exceed the amounts listed without
prior written authorization.

Hourly rates for Additional Services are listed provided in the Master Agreement.
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6.

5.1

52

53

The Primary Contacts:

6.1

6.2

The Owner agrees to pay the Engineer for the Work described above the lump
sum Contract Price of Seventeen thousand, six hundred sixty five and 00/100
dollars ($ 17,665.00) for the agreed upon scope described herein.

Reimbursable Expenses: None expected for this project.

Additional Services: Additional services will be defined as Consulting and
Design Engineering on any product or process not described in the scope herein
or within the attached report. Additional services may include, but not be limited
to, services provided for geotechnical reports,| easement and/or property surveys,
wetland delineation, permitting and mitigatipn, and assistance with resolving
warranty issues after project acceptance. Addit]n?onal services will be authorized by
the Owner prior to performance and will be billed at the hourly rates shown on the
attached schedule and shall be inclusive of ovierhead and fixed fee or by invoice
from Carter & Sloope’s sub-consultant.

The Engineer designates the following individual as its primary contact for day-
to-day communications with the Owner under this Task Release:

Matt Smith
Name

770-479-8782
Phone

The Owner designates the following individui}i as its primary contact for day-to-
day communications with the Engineer under this Task Release:

Name

10Le- 1032, - 20U\
Phone P\UJ' Uss - % 2950

WITNESS the signatures of the Owner’s and the Engineer’s apithorized representatives placed on
duplicate copies of this Task Release on the day and year first above written.

Carter & Sloope, Inc. (“Engineer”)

City of Blye Ridge (“Owner”)

s <O <

Signature —

Y T

Honorable| Donna Whiténer, Mayor

By: Matt Smith, PE.
Printed name

Date: \:e)éruarm L 20\

Title: Senior Engineer
Date:

City of Blue Ridge — Task Release.06.01




Invoice

Carter & Sloope

CONSULTING ENGINEERS

Mayor Donna Whitener
City of Blue Ridge

480 West First Street
Blue Ridge, GA 30513

C&S Project B7970.008 General Consulting

January 8, 2016

C&S Project No: B7970.008
Invoice No: 20857

We respectfully submit our invoice for engineering services rendered to date on the above subject project. These services
include discussions regarding McKinney Road Marina project, general water loss issues, preparation of phased WWTF
improvement cost estimates, GIS mapping assistance, and water line relocation at Ballewtown Road and Hwy 515.

Engineering Services from April :19, 2015 to January 3, 2016

Professional Personnel

Senior Engineer

Project Engineer ||

Project Engineer |

Draftsman

Clerical |

Construction Inspector/Tech Il
Totals
Total Labor

Please contact me if you have any questions or comments.
Sincerely,
Tom H. Sl / I

pe, P.E.

cc: C&S Canton
Ms. Kelsey Ledford, City Clerk

Hours
48.50
26.50
50.75
9.50
7.50
15.00

157.75

Rate Amount
155.00 7,517.50
125.00 3,312.50
100.00 5,075.00

50.00 475.00
50.00 375.00
90.00 1,350.00

18,105.00

Total this Invoice

6310 Peake Road ¢« Macon, GA 31210 ¢ 478.477.3923 tel « 478.477.4691 fax

18,105.00
$18,105.00




VB JARRARD & DAVIS.iir

KENE. JARRARD* Limited Liability Partnership G. AARON MEYER
ANGELA E. DAvIS 105 Pilgrim Village Drive, Suite 200 JESSE A. VAN SANT
CHRISTOPHER J. HAMILTON Cumming, Georgia 30040 JEFFREY J. COSTOLNICK
MEGAN N. MARTIN TELEPHONE: 678.455.7150 MoLLY N. ESSWEIN

SAM P. VANVOLKENBURGH 0

FACSIMILE: 678.455.7149

PAUL B. FRICKEY

KENNETH P. ROBIN KIARRARD(@JARRARD-DAVIS.COM i
SARAH VANVOLKENBURGH! MMARTIN@JARRARD-DAVIS.COM LARRY W. RAMSEY, JR.

ELI1ZABETH M. WHITWORTH

* Also Admitted in Tennessee
t Also Admitted in Illinois and California
0 Also Admitted in Wisconsin

MEMORANDUM

To: The City of Blue Ridge—Mayor and City Council
From: Ken E. Jarrard, Esq. and Megan N. Martin, Esq.
Date: February 2, 2016

Subject: Investigation: Phase One Findings

On November 10, 2015, the Blue Ridge City Council appointed the law firm of Jarrard &
Davis, LLP to undertake a review of the City of Blue Ridge’s policies and practices with respect
to governmental operations, to identify areas where the City of Blue Ridge is not or may not be
complying with pertinent local or State law, to identify any elected officials that are acting in a
manner inconsistent with pertinent local or State law, and to otherwise make recommendations
regarding the improvement of City operations.

Jarrard & Davis, LLP proposed a two-phased approach to performing this review. The
first phase consisted of a series of interviews with senior staff and officials for purposes of issue
spotting. Phase Two, if authorized, will consist of a thorough investigation of the issues
identified in Phase One that were considered worthy of additional inquiry. This report will serve
as a summary of the efforts undertaken during Phase One along with recommendations and the
“Master List”—a distilled list providing the scope of the recommended topics warranting further
inquiry. During Phase One, Jarrard & Davis, LLP, through attorneys Ken Jarrard and Megan
Martin, met individually on December 1, 2015 with the following individuals:

Council Member Rodney Kendall;
Council Member Angie Arp;

Council Member Bruce Pack; and
Council Member Harold Herndon.

Additionally, Ken Jarrard and Megan Martin met individually on December 2, 2015 with
the following individuals:




JARRARD & DAVIS, LLP

Page 2 of 8
e Police Chief Johnny Scearce;
e Council Member Rhonda Thomas;
e Office Manager Barbie Gerald:;
e City Clerk Kelsey Ledford:

Finance Director Alicia Stewart;
Zoning Administrator Roy Parsons; and
e Mayor Donna Whitener

During these interviews, the Interviewees were advised that Jarrard & Davis, LLP has not
entered into an attorney-client relationship with the City or the individuals being interviewed.
Each Interviewee was asked a pre-set list of questions and provided the opportunity to identify
any specific concerns regarding improper or problematic operations within the City of Blue
Ridge’s government. To ensure fairness and consistency in the interview process, all
Interviewees were read the same preamble statement and asked the same list of pre-set questions.
Some Interviewees also chose to share documents or other information with the Jarrard & Davis,
LLP attorneys relating to their personal concerns regarding the City’s operations and the actions
of City officials. It must be emphasized that not all complaints or issues raised during the
interviews are distilled into the Master List; as many of these issues are more properly
characterized as personality disputes, political disagreements or other like matters that do not
merit investigation or inquiry. Such issues, though perhaps unfortunate, are nonetheless not
suggestive that the implicated City official or employee is acting in a manner inconsistent with
pertinent local or State law. Those sorts of issues exist in every government. Furthermore, we
acknowledge at the outset that certain matters relating to allegedly improper actions by former
and current officials are being investigated by the Fraud Investigation Division of the Office of
Commissioner of Insurance. Any allegations relating to this matter are, therefore, subject to
review by a State agency and will not be considered as part of the investigatory process
undertaken by Jarrard & Davis, LLP.

Most, if not all, Interviewees reported a strained environment within the City due to
personality conflicts between the Mayor and City Council members. Although not illegal and
not subject to further investigation as part of the contemplated “Master List”, it is this office’s
opinion that many of the problems identified with the City of Blue Ridge’s government stem
from a breakdown in professionalism and courtesy amongst the City’s elected officials. City
employees reported feeling that the personality conflicts amongst leaders made their jobs
difficult to perform and that this oftentimes led to confusion in knowing which tasks to perform —
and the associated priority of tasks - due to different guidance being provided by the separate
factions within the local government’s current slate of elected officials. Many Interviewees
indicated that they felt the City of Blue Ridge faces significant challenges to being efficiently
and professionally run due to the lack of communication and/or hostile communication amongst
Council Members and the Mayor. We strongly recommend that the City's officials come
together and work diligently to ensure that discourse is handled in a professional and respectful
manner, irrespective of the form of communication. Council Members and the Mayor are
reminded that they are the face of the City of Blue Ridge’s government and that name calling,
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personal attacks, improper insinuation of misdeeds, and unfounded accusations should have no
place in the operation of a local government. These behaviors appear to have significantly
disrupted the City’s ability to provide quality municipal services to the citizens of the City of
Blue Ridge and are an impediment to this City’s success.

A recurring theme observed during Phase One of the inquiry was that a considerable
amount of the City’s business is being conducted solely by the Mayor who — it is alleged — does
not provide timely updates and reports about the City’s business to the Council. It became
apparent during the interviews that all of the functions currently being managed by the Mayor
may be too burdensome for any one individual to handle and certainly too much to administer
while otherwise endeavoring to manage and run a demanding personal business. This
preliminary observation should not be interpreted as suggesting that the Mayor is not attempting
to perform the duties she has assigned to herself—in fact; the opposite appears to be true.
However, neither the Mayor nor any other City official can simultaneously fill all the roles for
which are currently assigned to the Mayor — irrespective of who is responsible for so much being
assigned to one person. This is especially true given that the Mayor and all of the Council
Members have obligations outside of their roles as elected officials. Moreover, because City
staff appear to be routinely engaged by (and receiving directives from) certain elected officials,
this has resulted in City staff being placed in the middle of what appears to be an ongoing power
struggle between the competing Council factions. It is strongly and emphatically recommended
that the City of Blue Ridge implement a City Manager or City Administrator recruitment
process. The City of Blue Ridge needs a professional, full time executive employee to carry out
the policies established by the City Council and to oversee the City of Blue Ridge’s day-to-day
business operations. This individual should report directly to the Mayor and City Council, and
should serve as a liaison between the City’s Departments (including employees), the Mayor and
Council. Additionally, this individual should be charged with ensuring the opening of
communication lines between Council and the Mayor. The appropriate individual should be
experienced in building consensus in a fractious government environment wherein that
government is struggling due to a breakdown in communication amongst elected leadership. It
cannot be stressed enough that a professional municipal staff — reasonably buffered from
political considerations - is the gold standard for good government. It is our opinion that the City
of Blue Ridge should promptly make an investment in a professional City Administrator or City
Manager. Though there is a cost associated with creation of such a position, we believe it will
more than pay for itself with the greater office-place efficiencies and increase in morale it will
create.

In the context of bringing forward a strong executive to run the City’s day-to-day
business operations, a review of the City’s structure and the role of Council Members as leaders
of particular City Departments should be addressed. It is apparent that many of the current City
Council members sought elected office because they believed they would oversee certain City
Departments in “Commissioner” roles. For example, Council Member Pack expressed a very
strong desire to work with the City’s Park programming and in fact ran for office as the Parks
Commissioner. However, since taking office he has been stripped of these duties and the Mayor
as the Chief Executive has assumed the liaison role for all City Departments. A review of the
City’s history reveals that this is inconsistent with past administrations and years of political
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history in Blue Ridge. This centralization of all responsibilities appears to have harmed the
collegiality of Council Members who feel that they are not being allowed to fulfill their duties
and obligations to the citizens who voted for them. This has led to low morale amongst Council
Members and to the Mayor being consumed with too many duties and obligations. It is
recommended that Council Members again be assigned as liaisons or “Commissioners” to the
City’s Departments and provide feedback to the Mayor and the appointed City
Manager/Administrator regarding their work with the Departments on a routine basis. Each
Commissioner should be charged with the obligation to report about the state of affairs in each of
their Commissioner roles on a timetable that is to be mutually agreed upon. We recommend a
return to the “Commissioner” structure as follows:

Council Member Harold Herndon (Police Commissioner);

Council Member Rodney Kendall (Water and Sewer Commissioner);
Council Member Rhonda Thomas (Streets Commissioner);

Council Member Angie Arp (Office Commissioner); and

Council Member Bruce Pack (Parks Commissioner).

Likewise, it is imperative that the Mayor provide regular reporting of the state of affairs
of the City of Blue Ridge. This need for information should not be used as a bludgeon against
the Mayor; being raised only to point out deficiencies in the Mayor’s performance. Instead, this
regular reporting should be done because otherwise the remaining Council members have no
means to understand the issues the City is facing — and the agenda items they are being asked to
vote on. Currently, there is no regular process by which the Council receives updates from the
Mayor as to her efforts on behalf of the City. Candidly, this need for written reports by the
Mayor would be lessened if not removed if a City Administrator/Manager were retained. Until
such time, a written policy indicating the frequency for such reporting, the required content of
the reporting (e.g., meetings with local officials, state of financial affairs, communications from
local authorities) and the format that such reporting should take (written report or verbal report)
should be formalized. It is also imperative that the Mayor’s report be presented in Open
Meetings so that the citizens can understand the work being undertaken by the Mayor on the
City’s behalf and be able to stay abreast of current affairs. Council Members may question the
Mayor about the report during said meeting to elicit information about the City’s operations;
however, it should be stressed that the manner in which Council Members and the Mayor interact
when discussing these items should be civil, professional and based on factual inquiries that
serve no purpose other than to understand the City’s day-to-day business and pending or future
agenda items.

Certain Interviewees complained that the Mayor has acted in a manner inconsistent with
the City’s Charter on various occasions. We have reviewed the City’s Charter and those actions
that allegedly violated the Charter’s provisions (e.g., failure to provide regular updates as to the
City’s state of affairs to Council). We recommend that legal counsel for the City of Blue Ridge
undertake a review of the Charter to update this document so that it is consistent with current
practices within the City of Blue Ridge. Like all other municipalities in Georgia, the City of
Blue Ridge has home rule power and may modify its own Charter — or — solicit the assistance of
the General Assembly to implement certain changes. We recommend the Council give strong
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consideration to doing so. The Charter needs to be updated to reflect the changing face of
municipal government given that the current version was substantively drafted in 1989 (over a
quarter century ago). Upon revision of the Charter, it is the obligation of all Council Members
and the Mayor to gain an understanding of the Charter’s provisions and to rely on legal counsel
for interpretative guidance of this foundational document that serves as the bedrock for the City
of Blue Ridge’s government. It should be noted that the City is represented by capable legal
counsel. Certain Interviewees complained that the Mayor often chose to not follow legal
counsel’s direction. This failure to follow advice of counsel was alleged to show a pattern of
waste of money on legal fees for opinions or recommendations that were not heeded by City
officials. As with any attorney-client relationship, the City is not bound to follow the advice of
legal counsel. No local government attorney in Georgia has the power to force their will on the
elected officials they serve; moreover, oftentimes a local government attorney will make
recommendations among multiple lawful options. Which option the local government chooses is
up to it. The Council is the City’s legislative and policy-making body. Council can make the
decision to follow advice of legal counsel or to not follow advice of legal counsel. Likewise, the
Mayor may choose to follow advice of legal counsel or to not follow advice of legal counsel
relating to areas for which she is responsible. The key is whether the legal advice given best
serves the City and not the individual elected officials who seek legal advice. The City Attorney
ultimately represents the City and all officials should be reminded of this when considering the
advice provided. As public officers, each and every City official serves as a trustee and servant to
the citizens of Blue Ridge and must remain accountable to the citizenry in their individual
decision making. With that being said, based upon the information presented by the
Interviewees, we cannot recommend further inquiry into allegations that an elected official is
“not following the City Attorney’s advice;” as moving in that direction — and becoming mired in
the intricacies of the attorney-client relationship (as it relates to the City of Blue Ridge) - could
generate more problems for the City than it solves. Ultimately, the citizens of the City of Blue
Ridge will determine whether its elected officials are acting in the best interests of the City — and
will vote accordingly. That is where the power and authority on that issue should remain.

Another recurring allegation against the Mayor is that she does not live in the City of
Blue Ridge and that her apartment/loft residence above her furniture store was improperly
permitted. Furthermore, it has been noted that the Mayor cast the tie breaking vote in changing
the City’s zoning code to allow apartment/loft homes above retail spaces. Arguably, the Mayor
should have recused from this vote due to the appearance of impropriety as her own
loft/apartment was implicated by her vote. However, “having the appearance of impropriety” is
not illegal, per se, though a conflicted vote on a zoning matter may render the approved zoning
void. We have made informal inquiry as to any available permitting records relating to the
Mayor’s residence; however, thus far those attempts have not revealed any documentary
evidence to support or disprove the allegations made against the Mayor on this issue. The City’s
Zoning Administrator was unable to find any documentation regarding the permitting of the
Mayor’s apartment/loft. The Mayor candidly acknowledged that she is aware of these
allegations and has documentation showing that her loft was properly and legally permitted.
This office did not, however, receive these documents to review prior to the drafting of this
report. Issues pertaining to the Mayor’s residence and loft permitting are not resolved, are
worthy of resolution, and are in need of some degree of closure.
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While it does appear that financial policies were largely non-existent or incomplete in
years past, the City’s current Finance Director Alicia Stewart has worked to implement
purchasing policies that are compliant with the law. In fact, during the summer months of 2015
comprehensive policies were enacted that addressed spending limits and purchasing authority. It
should be noted that the City’s Finance Director displayed a strong understanding of local
government finance and many issues brought up by other Interviewees (e.g., hotel/motel tax
issues, spending thresholds, and competitive procurements) have been addressed by Ms. Stewart
since she has assumed the Finance Director role. Specific accusations of financial improprieties
related to paving projects appear to have occurred more than seven years ago and other than
vague, generic allegations of impropriety - no evidence has been brought forth demonstrating
systemic and ongoing financial malfeasance in capital improvement projects undertaken by the
City. At this point in the inquiry process, the only area of alleged financial improprieties
warranting further investigation does not relate to the Council or the Mayor. Instead, we were
advised of potential financial irregularities involving a City Department and particularly matters
pertaining to the liquidation of certain pieces of City property and the use of proceeds from
certain annual sales events. We do recommend that a review of certain, discrete financial
transactions relating to this Department be undertaken to ensure that all transactions are properly
recorded in accordance with applicable law. We are not making a finding here. Far from it. We
are suggesting that an allegation be further reviewed.

This office heard much discussion by and between Council Members and the Mayor
involving zoning matters. Currently, one such matter is being litigated and has been the source
of much discord amongst the Council and the Mayor. We note that much of the discord
regarding zoning could have likely been avoided through adherence to generally recognized
principles that apply to land use decisions and through consistent application of the City’s zoning
ordinances. The City’s officials must attempt to reach compromise and work in accordance with
the City’s zoning policies and procedures. Heavy handed actions that have forced matters to
litigation could have been avoided had Council and the Mayor expressed a willingness to work
together in reviewing petitions. This should not occur. Divisiveness such as this leads to
litigation and public distrust. A focus on education and conflict resolution must be a priority for
the City of Blue Ridge moving forward.

It is highly recommended that all current Council members and the Mayor obtain
additional training on ethics and professionalism in local government. This training should
address basic precepts of ethics and also touch on issues that were highlighted during the inquiry
conducted by this office:

e Conflicts of interest in all matters with special attention given to the
importance of transparency and fair dealings in zoning and land use
matters;

* An understanding of the mandatory conflict of interest rules under the
Zoning Procedures Act, including mandatory abstention in certain
situations;

e Refraining from utilizing information obtained during one’s work as
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an elected official for personal gain due to “insider information;” and

e Conflict resolution. The City’s interests must be first priority;
personal interests or score-settling have no place in government
service.

Lastly, it is imperative that a clear chain of command for employee instruction and

supervision be formed and followed. Many employee Interviewees admitted they were not sure
who ultimately was the “boss” for their work assignments. In fact, many of these same
individuals recounted having been provided contradictory instruction by different City elected
officials and feeling that they did not have clear direction on how to best perform their jobs.
This is regrettable and has led to low morale and will almost certainly lead to the loss of valuable
talent if not addressed immediately.

Recommendations

1.

h

The City’s Charter should be reviewed and updated to ensure that it reflects the modern
municipal structure for the City of Blue Ridge;

A City Administrator/City Manager should be hired to take charge of the City’s day-to-
day business operations;

The Council and the Mayor should immediately seek dedicated ethics training provided
by the Georgia Municipal Association or similar organization;

Council Members should be returned to their previously held “Commissioner” roles; and
Council Members and the Mayor should act immediately to improve their
communication with each other and to put the City’s best interest first while putting aside
and resolving the personal “rifts” that have developed between them. Updates on City
business to the Council — in open session - by both the Mayor and, in the future, the City
Manager should be routine and thorough.

Master List

1.

Further investigation into the financial accountability of a City Department regarding
reported, irregular liquidation of City assets and accounting of cash transactions should
be undertaken;

The ongoing questions regarding the Mayor’s legal place of residence — to include
permitting - should be further investigated to definitely conclude the matter once and for
all; and

A review of whether City officials are (or have in the recent past) utilized City resources
for personal gain or the betterment of their friends and families (e.g., Council Members
allegedly providing gravel or other City-provided improvements to family members or
friends) warrants further review

Conclusion

It must be noted that the efforts undertaken to date show regrettable levels of unbecoming
behavior by certain City’s elected officials. Whether it be in threatening and abusive emails or
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by allowing inappropriate comments to be made in open meetings, this lack of professionalism
should be immediately discontinued so that the citizens of Blue Ridge can have renewed trust
and confidence in their elected officials. At the core of good government is the belief by the
citizens that elected officials are making decisions based upon the public good, and not affected
by personal vendettas, personal agendas, personal gain, or other personal interests that have no
place in the running of an efficient and ethical local government. Other elected officials have
chosen to remain silent as the City’s operations have faltered - so as to avoid getting involved in
the “rifts” or disagreements. This failure to act has likewise harmed the City’s government. The
fissures that have festered between the City’s officials should be addressed through better
communication and a commitment to come together for the good of the community.




Kelsez Ledford

From: Alicia Stewart

Sent: ' Tuesday, January 26, 2016 11:39 AM

To: Kelsey Ledford

Subject: FW: Quote for WET-Biomonitoring Testing
Attachments: scan0005.pdf

From: City of Blue Ridge Waster Water Plant [mailto:brsewer@etcmail.com]
Sent: Tuesday, January 26, 2016 10:07 AM

To: Alicia Stewart <astewart@cityofblueridgega.gov>

Subject: Fw: Quote for WET-Biomonitoring Testing

Alicia,

Attached is a quote for the WET testing required by our new permit. It will be performed quarterly for the next year. The
price will be the same each quarter. The total will be $ 6100.

-—- Original Message —--

From: Melody Duniap

To: City of Blue Ridge Waster Water Plant

Cc: Brian Richard ; Herbie Johnson
Sent: Friday, January 22, 2016 9:41 AM
Subject: Quote for WET-Biomonitoring Testing

Hi James,

| have attached our proposal for the WET testing. This will include the both species for Chronic testing for one
sample. Please let me know if this looks good to you. Also, | have cc'd the project manager and the Chattanooga
Service Center Manager above. Herbie will be the person that will coordinate the pick-up of this sample and Brian will
manage your reporting. Please let us know if you have a PO number you want included on the invoice.

Please contact me if there are any questions.

Thank you.

Melody R. Dunlap

Account Manager
Melody.dunlap@microbac.com
762-231-5115p

&YMICROBAC®

Microbac Laboratories, Inc.
2511 Riverside Drive, Suite C-1
Chattanooga, TN 37406

CONFIDENTIALITY NOTICE: This e-mail transmission, and any documents, files or previous e-mail messages attached to it may contain
confidential information. If you are not the intended recipient, or a person responsible for delivering it to the intended recipient, you are hereby

1




notified that any disclosure, copying, distribution or use of any of the inforrnation contained in or attached to this transmission is STRICTLY
PROHIBITED. If you have received this transmission in error, please immediately notify the sender. Please destroy the original transmission
and its attachments without reading or saving in any manner. Thank you, Microbac Laboratories, Inc.*

~ - 4 T " s - - .
91-,!'-'“/(:.%’ This email is free from viruses and malware because avast! Antivirus protection is active.




@ MICROBAC® Microbac Laboratories, Inc.

Knoxville Division
505 E. Broadway Avenue Maryville, TN 37804 865.977.1200 Fax:865.984.8616
“Tri-Cities, TN 423.926.6385 | Nashville, TN 615.242.1480
www.anicrobac.com
tennessee@microbac.com

Analytical Services Quotation

Accounts Payable Quofe Date: 112212016
City of Blue Ridge GA
Effective:
242 Windy Ridge Rd. Vs
Biue Ridge GA 30513 Expires: 1/4/2017
Praject Name: - WET Testing - Quarterly
Pricing Summary

Matrix Parameter Method Quantity TAY {days) Unit Price Extended Price
Water Sample Pickup Fee [group} 1 7 $75.00 $75.00
Water Biomonttoring by 1C25 ic25 1 7 $1,450.00 $1,450.00

Bid Total: $1,525.00

Miscellaneous Fees

Same Day TAT  200% Markup

Next Day TAT  100% Markup

2 Day TAT 50% Markup

3Day TAT  25% Markup

All rush needs to be preapproved by laboratory.

Microbac warrants laboratory services will be perforrned according to general laboratory standards and practices.
Microbac’s sole liability arising out of, or in connection with, the service provided herein, shall not exceed the invoice
of said services. If special sample handling is required, additional fees may be assessed. Discounted prices are
subject to change if sample types, analysis or quantities submitted vary from quote.

We appreciate the opportunity to provide you with this price quotation. The above price includes all coolers, sample
containers, labels and chains of custody. To ensure that you receive these quoted prices, please refer to the above
quotation number. Cur terms are 30 days from the date of invoice for completed work. Please call if you have any
questions.

Brian Richard B
Project Manager

tennessee@microbac.com
hitp:/Amwww.microbac.com

Brian Richard
Project Manager
Microbac Laboratories Knoxviile

Page 1 of 1




Tony erd

From: Dave Loper <dave@oghughes.com>

Sent: Thursday, January 28, 2016 10:07 AM

To: Tony Byrd

Subject: OG Hughes / tony city of blue ridge snow plow
Attachments: BlueRidge MD80-Plow 9-3-15.doc

Tony,

Please see the attached Buyers snow plow quote (same price as the last one).

Thank you,

Dawve Loper

Versalift Account Manager
678-481-1278

0.G. Hughes & Sons, Inc.
154 Falcon Drive
Forest Park, GA 30297

dave@oghughes.com

From: Tony Byrd [mailto:tbyrd@cityofblueridgega.gov]
Sent: Thursday, January 28, 2016 9:31 AM

To: dave@oghughes.com

Subject: tony city of blue ridge snow plow

Hi dave the plow is a MD80 snow dogg plow package includes light kit for 2010 f150 4x4 the invoice # one or ticket from
the last order is ORD10150648 ever thing the same on this one to my email is tbyrd @cityofblueridgega.gov




September 3, 2015

City of Blue Ridge

_Ref: Buyers Snow Plows
For: Tony Byrd
Phone: 706-633-6339

Tony,
Thank you for this opportunity to offer you our Buyers SnowDogg Plows.

Plow for: 2010 Ford F150 4x4
e MD80 SnowDogg Plow Package (includes light kit) - $3,200.00

o Estimated Freight - $350.00

Total price - $3,550.00

Note: requires 1,100 lbs. min ballast
Delivery estimated - In stock at this time

Thank you,

Price does not include any taxes
This proposal is valid for 45 days.

@Davc LoPer

Sales / Service 678-481-1278 dave: hughes.com

“*'f?«i@ Eﬁ:‘ Quailly Truck Equipment & Sewvice since 1927 F . |
gk 80 e ‘
LY R 4816 Rutledge Fike Knoxville, TN 37914  885-524-7525  S00-040-8864 865-537-1135 fax
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October 6, 2015 Blue Ridge City Council Minutes

City of Blue Ridge
480 West First Street * Blue Ridge, Georgia * (706)632-2091

Ridge Marina Zoning Ordinance. The motion was seconded by Council Member Angie Arp. The
Council voted 3-0. Motion carried.

12) First Budget Hearing for the 2016 Budget for the City of Biue Ridge:

Mayor Whitener asked if there were any questions pertaining to the proposed budget before
asking for a motion. Council Member Rhonda Thomas made a motion to approve the budget.
The motion was seconded by Council Member Harold Herndon. Council Member Angie Arp
stated that she hoped Council Members Rodney Kendall and Bruce Pack have looked at the
budget. Mayor Whitener stated that they should have since everyone got it a couple of weeks
ago. The Council voted 3-0. Motion carried.

13) Millage Rate Ordinance (First Reading}:

Mayor Whitener read the first paragraph of the Millage Rate Ordinance. Council Member
Rhonda Thomas made a motion to accept the first reading of the Millage Rate Ordinance. The
motion was seconded by Council Member Angie Arp. The Council voted 3-0. Motion carried.

14) Solar Ordinance:
The Mayor, Council and City Clerk discussed the need for the City to adopt an ordinance that
addressed the issues of solar paneis. Council Member Rhonda Thomas made a motion to allow
Roy Parsons to work with the City Attorney in moving forward with writing a solar ordinance for
the City of Blue Ridge. The motion was seconded by Council Member Harold Herndon. The
Council voted 3-0. Motion carried.

16) Waste Disposal Services at the Shop:
Shop Supervisor Tony Byrd was present to give his recommendation as to which company the
Council should choose in regards to waste disposal (chemicals, cleaner, etc.] at the City shop
Council Member Rhonda Thomas made a motion to approve the quote from Tri-State
Government Services, inc. in the amount of $7,986. The motion was seconded by Council
Member Harold Herndon. The Council voted 3-0. Motion carried.

17) Propane Gas Quotes:

The Mayor and Council reviewed and discussed the quotes from Appalachian Propane and
Ferrellgas. Council Member Rhonda Thomas stated that she would be abstaining from this vote.
Council Member Angie Arp asked if the Council could still vote. Mayor Whitener stated yes we

Page 3 of 6
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& ASSOCIATES

CERTIFIED PUBLIC ACCOUNTANTS

540 N. MAIN STREET 489 HIGHLAND CROSSING
SUITE 208

JASPER, GA 30143
PH (706) 253-3700 FAX (706) 253-5973 EAST ELLUAY, GA 30540
PH (706) 515-2000 FAX (706)515-2011

January 6, 2016

To Mayor and City Council
And City Administrator
City of Blue Ridge, Georgia

We are pleased to confirm our understanding of the services we are to provide City of Blue Ridge, Georgia for the year
ended December 31, 2015. We will audit the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information, including the related notes to the financial
statements, which collectively comprise the basic financial statements of City of Blue Ridge, Georgia as of and for the
year ended December 31, 2015. Accounting standards generally accepted in the United States of America provide for
certain required supplementary information (RSI). such as management's discussion and analysis (MD&A), to
supplement City of Blue Ridge, Georgia’s basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to City of Blue Ridge, Georgia’s
RSI in accordance with auditing standards generally accepted in the United States of America. These limited
procedures will consist of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance. The following RSl is required by generally
accepted accounting principles and will be subjected to certain limited procedures, but will not be audited:

1} Management's Discussion and Analysis
2) Schedule of Funding Progress for City of Biue Ridge Retirement Plan

We have also been engaged to report on supplementary information other than RSI that accompanies City of Blue
Ridge, Georgia’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America, and we will provide an opinion on it in relation to the
financial statements as a whole, or in a report combined with our auditor’s report on the financial statements:

1) Schedule of Expenditures of Federal Awards
2} Combining Balance Sheet - Nonmajor Governmental Funds
3) Combining Statement of Revenues, Expenditures and Changes in Fund Balances - Nonmajor Governmental Funds

4) Schedule of Projects Constructed with Special Purpose Local Option Sales Tax

Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in
all material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of
the supplementary information referred to in the second paragraph when considered in relation to the financial
statements as a whole. The objective also includes reporting on—




e [nternal control related to the financial statements and compliance with the provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

¢ Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a direct and material effect
on each major program in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations.

The Government Auditing Standards report on internal control over financial reporting and on compliance and other
matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope of testing
of internal control and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance, and (2) the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and compliance. The OMB
Circular A-133 report on internal control over compliance will include a paragraph that states that the purpose of the
report on internal control over compliance is solely to describe the scope of testing of internal control over
compliance and the results of that testing based on the requirements of OMB Circular A-133. Both reports will state
that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of America;
the standards for financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; the Single Audit Act Amendments of 1996; and the provisions of OMB Circular A-133, and will
include tests of accounting records, a determination of major program(s) in accordance with OMB Circular A-133, and
other procedures we consider necessary to enable us to express such opinions. We will issue written reports upon
completion of our Single Audit. Our reports will be addressed to Mayor and City Council of City of Blue Ridge, Georgia.
We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is
necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions on the
financial statements or the Single Audit compliance opinions are other than unmodified, we will discuss the reasons
with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed
opinions, we may decline to express opinions or issue reports, or may withdraw from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas
to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements. We will plan and perform the audit to obtain reasonable rather than absolute assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to
the government or to acts by management or employees acting on behalf of the government. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasounable
assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements or
noncompliance may exist and not be detected by us, even though the audit is properly planned and performed in
accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an audit
is not designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have
a direct and material effect on the financial statements or major programs. However, we will inform the appropriate
level of management of any material errors, any fraudulent financial reporting, or misappropriation of assets that
come to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse that
comes to our attention. We will include such matters in the reports required for a Single Audit. Our responsibility as
auditors is limited to the period covered by our audit and does not extend to any later periods for which we are not

engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and
may include tests of the physical existence of inventories, and direct confirmation of receivables and certain other
assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions.
We will request written representations from your attorneys as part of the engagement, and they may bill you for




responding to this inquiry. At the conclusion of our audit, we will require certain written representations from you
about your responsibilities for the financial statements; schedule of expenditures of federal awards; federal award
programs; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by
generally accepted audijting standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, and
extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain controls that
we consider relevant to preventing and detecting errors and fraud that are material to the financial statements and to
preventing and detecting misstatements resulting from illegal acts and other noncompliance matters that have a
direct and material effect on the financial statements, Qur tests, if performed, will be less in scope than would be
necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report on
internal control issued pursuant to Government Auditing Standards.

As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the effectiveness of
the design and operation of controls that we consider relevant to preventing or detecting material noncompliance
with compliance requirements applicable to each major federal award program. However, our tests will be less in
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed
in our report on internal control issued pursuant to OMB Circular A-133.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional standards,
Government Auditing Standards, and OMB Circular A-133.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of City of Blue Ridge, Georgia's compliance with provisions of applicable laws, regulations,
contracts, and agreements, including grant agreements. However, the objective of those procedures will not be to
provide an opinion on overall compliance and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.

OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable assurance about whether
the auditee has complied with applicable laws and regulations and the provisions of contracts and grant agreements
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the OMB Circular A-133 Compliance Supplement for the types of compliance requirements that could have
a direct and material effect on each of City of Blue Ridge, Georgia's major programs. The purpose of these procedures
will be to express an opinion on City of Blue Ridge, Georgia’s compliance with requirements applicable to each of its
major programs in our report on compliance issued pursuant to OMB Circular A-133.

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including internal controls
over compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and
objectives are met; {2) following laws and reguiations; (3) ensuring that there is reasonable assurance that
government programs are administered in compliance with compliance requirements; and (4} ensuring that
management and financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant
agreements. You are also responsible for the selection and application of accounting principles; for the preparation
and fair presentation of the financial statements, schedule of expenditures of federal awards, and all accompanying
information in conformity with U.S. generally accepted accounting principles; and for compliance with applicable laws
and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with {1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2} additional information that we may request for the purpose of the audit, and (3) unrestricted access to
persons within the government from whom we determine it necessary to obtain audit evidence.




Your responsibilities also include identifying significant vendor relationships in which the vendor has responsibility
for program compliance and for the accuracy and completeness of that information. Your responsibilities include
adjusting the financial statements to correct material misstatements and confirming to us in the management
representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to
the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees
who have significant roles in internal control, and (3) others where the fraud could have a material effect on the
financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the government received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for identifying and ensuring that the government complies with
applicable laws, regulations, contracts, agreements, and grants. Management is also responsible for taking timely and
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant
agreements, or abuse that we report. Additionally, as required by OMB Circular A-133, it is management's
responsibility to follow up and take corrective action on reported audit findings and to prepare a summary schedule
of prior audit findings and a corrective action plan. The summary schedule of prior audit findings should be available
for our review during the planning phase of the audit

You are responsible for identifying all federal awards received and understanding and complying with the compliance
requirements and for the preparation of the schedule of expenditures of federal awards {including notes and noncash
assistance received) in conformity with OMB Circular A-133. You agree to include our report on the schedule of
expenditures of federal awards in any document that contains and indicates that we have reported on the schedule of
expenditures of federal awards. You also agree to include the audited financial statements with any presentation of
the schedule of expenditures of federal awards that includes our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the schedule
of expenditures of federal awards in accordance with OMB Circular A-133; (2) you believe the schedule of
expenditures of federal awards, including its form and content, is fairly presented in accordance with OMB Circular A-
133; (3) the methods of measurement or presentation have not changed from those used in the prior period (or, if
they have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal awards.

You are responsible for the preparation of the schedule of expenditures of federal awards (including notes and
noncash assistance received) in conformity with OMB Circular A-133. You agree to include our report on the schedule
of expenditures of federal awards in any document that contains and indicates that we have reported on the schedule
of expenditures of federal awards. You also agree to include the audited financial statements with any presentation of
the schedule of expenditures of federal awards that includes our report therean. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the schedule
of expenditures of federal awards in accordance with OMB Circular A-133; (2) you believe the schedule of
expenditures of federal awards, including its form and content, is fairly presented in accordance with OMB Circular A-
133; (3) the methods of measurement or presentation have not changed from those used in the prior period (or, if
they have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal awards.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance audits,
or studies. You are also responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information.

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will




take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided by
any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and
will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
suminarizes our audit findings. It is management’s responsibility to submit the reporting package (including financial
statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors’ reports,
and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse. We will coordinate
with you the electronic submission and certification. If applicable, we will provide copies of our report for you to
include with the reporting package you will submit to pass-through entities. The Data Collection Form and the
reporting package must be submitted within the earlier of 30 days after receipt of the auditors’ reports or nine
months after the end of the audit period, unless a longer period is agreed to in advance by the cognizant or oversight
agency for audits.

We will provide copies of our reports to the City; however, management is responsible for distribution of the reports
and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Welch, Walker & Associates, P.C., CPAs and
constitutes confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to any regulator or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a
quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of
any such request. If requested, access to such audit documentation will be provided under the supervision of Welch,
Walker & Associates, P.C., CPAs personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies or
information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by any regulator. If we are aware that a federal awarding agency, pass-
through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for
guidance prior to destroying the audit documentation. ’

We expect to begin our audit on approximately May 9, 2016 and to issue our reports no later than june 30, 2016. Tacie
Jo Bracken, CPA is the engagement partner and is responsible for supervising the engagement and signing the reports
or authorizing another individual to sign them.

Qur fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses,
will not exceed $9,500 for the financial audit and $3,000 for the single audit. Our standard hourly rates vary according
to the degree of responsibility involved and the experience level of the personnel assigned to your audit. Our invoices
for these fees will be rendered each month as work progresses and are payable on presentation. In accordance with
our firm policies, work may be suspended if your account becomes 30 days or more overdue and may not be resumed
until your account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed
to have been completed upon written notification of termination, even if we have not completed our report(s). You
will be obligated to compensate us for all time expended and to reimburse us for atl out-of-pocket costs through the
date of termination. The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit. If significant additional time is necessary. we will
discuss it with you and arrive at a new fee estimate before we incur the additional costs.

We appreciate the opportunity to be of service to City of Blue Ridge, Georgia and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.




Very truly yours,

Vyelch, WlkoASSeiake, peichs

e Jo Bracken, CPA,
Welch, Walker & Associates, P.C., CPAs

RESPONSE:

This letter correctly sets fo| ‘. the und tanding of City of Blue Ridge, Georgia.
Management signatu (A0

Title: d

Date:

Governange signaturef:,_} Jw.
Title:
Date: DO\




Hawkins & McNair, CPAs

224 East Broad Street
Winder, Georgia 30680
7708679426

fax 770-867-1240
hawkins100@windstream.net

System Review Report

August 5, 2015

To the Shareholders of Welch, Walker & Associates, PC, CPAs and
the Peer Review Committee of the Georgia Society of CPAs

We have reviewed the system of quality control for the accounting and auditing
practice of Welch, Walker & Associates, PC, CPAs (the firm) in effect for the year
ended March 31, 2015. Our peer review was conducted in accordance with the
Standards for Performing and Reporting on Peer Reviews established by the Peer
Review Board of the American Institute of Certified Public Accountants. As a part of
our peer review, we considered reviews by regulatory entities, if applicable, in
determining the nature and extent of our procedures.” The firm is responsible for
designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Our responsibility is to express an
opinion on the design of the system of quality control and the firm's compliance
therewith based on our review. The nature, objectives, scope, limitations of, and the
procedures perfomed in a System Review are described in the standards at
www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included
engagements performed under Govemment Auditing Standards.

In our opinion, the system of quality control for the aceounting and auditing practice
of Welch, Walker & Associates, PC, CPAs in effect for the year ended March 31,
2015, has been suitably designed and complied with to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Firms can receive a rating of pass;
pass with deficiency(ies) or fail. Welch, Walker & Associates, PC, CPAs has
received a peer review rating of pass.

ﬁ(\_—_“’ %%ﬂ/é@,ﬂ‘

Hawkins & McNair, CPAs
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2016 Budgeted 2% Restricted Hotel Motel Tax - Contribution List

( 30,000 was approved in the budget to be given for tourism promotion.

The list below is the events the city will divide the budgeted amount between.

Blue Ridge Marina - 4th of July Fireworks

Blue Ridge Arts Association - Arts in the Park Spring & Fall
Good Samaritans - Labor Day BBQ

Blue Ridge Commumity Theater

Blue Ridge Blues & BBQ Festival

Blue Ridge Kiwanis Rodeo

Light Up Blue Ridge

Trouts Unlimited - Festival

Blue Ridge Business Association - Fire & Ice Event
Fannin Chamber of Commerce - Marketing Co-Op
Blue Ridge Builders Showcase

Blue Ridge Wine & Jazz Festival

Total Budgeted Amount

$5,000
$4,000
$4,000
$3,500
$3,500
$3,500
$3,000
$3,000
$2,500
$2,500
$2,000
$2,500

$30,000




February 22, 2016 Blue Ridge City Council Minutes

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia  (706)632-2091

City of Blue Ridge
Special Called Meeting Minutes
City Hall
480 West First Street
February 22, 2016 at 3:30PM

Present: Mayor Donna Whitener

Council Member Angie Arp, Harold Herndon,
Rodney Kendall, Bruce Pack and Rhonda Thomas
City Clerk Kelsey Ledford

1) Call Meeting to Order:
Council Member Rodney Kendall made a motion to call the meeting to order. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

2) Prayer and Pledge of Allegiance:
Mayor Whitener asked Pastor Dr. Roger Beck to offer a word of prayer. The Pledge of Allegiance
followed.

3) Council Meeting Rules of Procedures:
Mayor Whitener announced that the Council Meeting Rules of Procedures were available at the
Council desk.

4) Approval of Minutes from Previous Meeting:
No minutes were available for approval.

5) Consideration of Zoning Ordinance Amendments for CBD:
Mayor Whitener read a list of proposed changes to the CBD Zoning Ordinance. Council Member
Rodney Kendall suggested that the developer be required to provide sidewalks, curb and
guttering on all streets that adjoins the developer’s property. He also suggested that the
residential sections be required to face secondary streets. Mayor Whitener suggested that the
ordinance allow up to four stories. Developer Brendan Walsh spoke at this time. He suggested
that the City look at density section of the ordinance that deals with mixed uses of projects. He
also suggested parking on site to be placed behind the building and to require greenspace. The
allotted time limit expired. Council Member Rodney Kendall made a motion to allow additional
time. The motion was seconded by Council Member Angie Arp. A vote was not taken by Mayor
Whitener. Mr. Walsh continued to speak. Mr. Walsh recommended no limitation as to density
but to add that a 10% amenity space is required. Tom Huegel spoke after Mr. Walsh. Mr. Huegel
asked if the proposed Zoning Ordinance Amendments for CBD would affect a hotel. Roy Parsons
stated that the proposed amendments applied to residential units. Mr. Huegel explained that his
development would include loft dwellings. Mr. Parsons stated that the proposed amendments
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City of Blue Ridge

6)

480 West First Street e Blue Ridge, Georgia ¢ (706)632-2091

would not affect a hotel. He explained that if the building that contained the loft dwellings was
not connected to the hotel then the loft dwellings would be required to meet the proposed
amendments; and would not if they were included within the hotel building. The Council
discussed extended stay. Mr. Parsons stated that the requirement for the units to average 1000
square feet had already been approved by the Council. Council Member Angie Arp discussed
required parking. The Mayor and Council discussed each proposed amendment again prior to
making their motions. Council Member Rodney Kendall made a motion to change the setback
for residential units from 30 feet to 5 feet for residential units on secondary streets. The motion
was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.
Council Member Rodney Kendall made a motion to change the density of residential units to not
have a limitation. The motion was seconded by Council Member Angie Arp. The Council voted 5-
0. Motion carried. Council Member Rodney Kendall made a motion to require that residential
units face secondary streets. The motion was seconded by Council Member Bruce Pack. The
Council voted 5-0. Motion carried. Council Member Rodney Kendall made a motion to require
parking be located on the side or rear of the residential structures. The motion was seconded by
Council Member Rhonda Thomas. The Council voted 5-0. Motion carried. Council Member
Rodney Kendall made a motion to require the developer to add a 10% amenity space to their
development. The motion was seconded by Council Member Rhonda Thomas. The Council voted
5-0. Motion carried. Council Member Rodney Kendall made a motion to require the developer
to provide sidewalks, curb and guttering to all streets that adjoins the developer’s property. The
motion was seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.
Council Member Rodney Kendall made a motion to send the recommendations to the Planning
Commission. The motion was seconded by Council Member Angie Arp. The Council voted 5-0.
Motion carried.

Executive Session—Land Acquisition and Personnel:

Council Member Rodney Kendall made a motion to close the meeting for an executive session
for the purpose of discussing land acquisition and personnel. The motion was seconded by
Council Member Rhonda Thomas. The Council voted 5-0. Motion carried. Council Member
Rodney Kendall made a motion to open the meeting from an executive session. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried. Park
Supervisor Tim Towe gave his recommendations for hiring lifeguards. Mr. Towe recommended
returning lifeguards Haley Campbell, Collin Queen, Maddie Deal and Caroline Gray to be hired as
head lifeguards. He recommended Michael Arp, Dylan Weigle, Shane Stepp, Brad Dungey, Kaleb
Martin, Katelyn Curtis, Courtney Sneathen, Destiny Watkins, Cassidy Payne, Brady Pack, Kyndall
Ledford, Ainsley Harris and Jean Zamora for new hires. Council Member Rodney Kendall made a
motion to hire those recommended by Mr. Towe. The motion was seconded by Council Member
Rhonda Thomas. The Council voted 5-0. Motion carried. Council Member Rodney Kendall made
a motion to raise the minimum lifeguard pay to $8.00 per hour. The motion was seconded by
Council Member Rhonda Thomas. The Council voted 5-0. Motion carried. Street Supervisor
recommended that the Council hire Vance Allen as a general laborer and to promote Scott
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City of Blue Ridge

480 West First Street e Blue Ridge, Georgia ¢ (706)632-2091

Bradburn to Equipment Operator. Council Member Rodney Kendall made a motion to hire
Vance Allen for the Street Department. The motion was seconded by Council Member Rhonda
Thomas. The Council voted 5-0. Motion carried. Council Member Rodney Kendall made a motion
to promote Scott Bradburn to the Equipment Operator position. The motion was seconded by
Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

7) Adjournment:
Council Member Rodney Kendall made a motion to adjourn the meeting. The motion was

seconded by Council Member Angie Arp. The Council voted 5-0. Meeting adjourned.

B

Mayor Donna Whitener

Mmmo/

City Clerk K(:)sey Le

PO\ V2, Zow

Approved
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March 1, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
March 1, 2016 at 10:00 AM

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Rodney Kendall, Bruce Pack and Rhonda Thomas
City Clerk Kelsey Ledford

1)

2)

3)

4)

5)

Call Meeting to Order:

Council Member Rodney Kendall made a motion to call the meeting to order. The motion was
seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

Mayor Whitener asked the Council to amend the agenda and allow Nancy Page (listed under
Public Comment) to speak after the approval of the minutes due to a scheduling conflict. Council
Member Rodney Kendall made a motion to amend the agenda to allow Ms. Page to speak after
the approval of the minutes. The motion was seconded by Council Member Bruce Pack. The
Council voted 5-0. Motion carried.

Council Meeting Rules of Procedures:
Mayor Whitener stated that a copy of the Council Meeting Rules of Procedures were available at
the Council desk.

Approval of Minutes:

a) Council Member Rhonda Thomas made a motion to approve the January 12, 2016 Council
Meeting Minutes. The motion was seconded by Council Member Rodney Kendall. The
Council voted 5-0. Motion carried.

b) Council Member Rodney Kendall made a motion to approve the February 2, 2016 Council
Meeting Minutes (includes Executive Session Minutes). The motion was seconded by
Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

Nancy Page—City Growth:
Nancy Page addressed her concerns about city growth and spoke about her hometown.
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6)

7)

8)

9)

480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

Fannin County & Cities Joint Comprehensive Plan:

Mayor Whitener announced that a class titled Preparing and Implementing your Comprehensive
Plan would be held March 11-12 in Helen, Georgia. She encouraged all members of the Council
to attend. Mayor Whitener continued to discuss city growth briefly.

Jim Sisson (Sale of City Property on Summit Street/Swan Drive In):

Mayor Whitener read the first paragraph of the resolution providing written consent of the City
to the terms of a release of real property from a leasehold interest by Steve Setser to Sisson Log
Homes, Inc. (attached). Council Member Rodney Kendall made a motion to approve the
resolution. The motion was seconded by Council Member Bruce Pack. The Council voted 5-0.
Motion carried. Jim Sisson asked if a quick claim deed would need to be prepared. Mayor
Whitener told Mr. Sisson to contact City Clerk Kelsey Ledford after the meeting to find out and
discuss what needed to be done.

Head Lifeguard Pay:

Mayor Whitener stated that there would be four head lifeguards this year and asked that the
Council approve the head lifeguard pay. Council Member Rodney Kendall made a motion to
change the Head Lifeguard pay to $10.00/hour. The motion was seconded by Council Member
Rhonda Thomas. The Council voted 5-0. Motion carried.

Robert’s Way/East Main Street/Crosswalks:

Council Member Angie Arp stated that Matt Smith is supposed to have some documents in
regards to East Main Street prepared for the Mayor and Council by next week. Council Member
Angie Arp discussed parking/sidewalks on Robert’s Way. Mayor Whitener discussed adding a
sidewalk on Robert’s Way as well as adding a crosswalk on Mountain Street. She discussed
removing the crosswalk at Mountain Street and East Main Street because people believe that
the intersection is a 4-way stop. Mayor Whitener asked that the topic be tabled until the next
meeting so that she could speak with Matt Smith. Council Member Rhonda Thomas made a
motion to table the topic until the next meeting. The motion was seconded by Council Member
Rodney Kendall. The Council voted 5-0. Motion carried.

10) Sunset Tank 11 Month Inspection:

City Clerk Kelsey Ledford explained that Matt Smith with Carter & Sloope obtained three quotes
for the Sunset Tank 11 Month Inspection (attached). She continued to state that Mr. Smith
informed her that Carter & Sloope recommends awarding the contract to the low bidder,
American Tank Maintenance (ATM). There was brief discussion before Council Member Rodney
Kendall made a motion to accept ATM’s quote. The motion was seconded by Council Member
Bruce Pack. The Council voted 5-0. Motion carried.
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11) Arrive Safe Resolution:
Mayor Whitener read the Arrive Safe Resolution (attached) aloud. Council Member Rodney
Kendall made a motion to approve the resolution. The motion was seconded by Council
Member Rhonda Thomas. The Council voted 5-0. Motion carried.

12) City Park (Park Renovations and College Students Workday):
Mayor Whitener stated that the park playground equipment is in need of some maintenance.
She stated that she was not sure when Kiwanis is supposed to get their grant money. She
explained that 48 college students would be coming to Blue Ridge on March 14, 2016 to
volunteer on some projects. She recommended that they work on the park by taking the
equipment apart and repainting them. Council Member Angie Arp stated that the park really
needed a new swing set. The Mayor and Council discussed the equipment and renovations
briefly. Mayor Whitener spoke of getting dirt from the county, and eliminating piping and rocks
from the playground. The allotted time limit expired. Council member Rodney Kendall made a
motion to allow additional time. The motion was seconded by Council Member Angie Arp. The
Council voted 5-0. Motion carried. The Mayor and Council discussed trees, the Bear, and a stage
area among other park related issues. After additional discussion, Mayor Whitener restated that
the group of students will be in Blue Ridge on March 14, 2016 and that the park will probably be
out of service for approx. 2 weeks. Council Member Rhonda Thomas suggested running an ad in
the paper to notify the public.

13) Mayor Reports:
Mayor Whitener discussed LMIG with the Council. She explained that the City needs to assign

last year’s LMIG funds to a project so that the City can apply for 2016 LMIG funds. She continued
to mention that she would like to use last year’s LMIG at the stage area on East Main Street.
Mayor Whitener stated that she would need to check with Matt Smith as to whether or not that
area would apply. The Mayor and Council discussed deadlines and awards time. Mayor
Whitener is to meet with Matt Smith and update the Council after the meeting. Mayor Whitener
then discussed making the street next to City Hall a one way. During her discussion the allotted
time limit expired. Council Member Rodney Kendall made a motion to allow additional time. The
motion was seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried.
Mayor Whitener suggested closing the street and making it an addition to the City Hall parking
lot by removing the bank between City Hall’s parking lot and the street. She stated that it would
add approx. 50 parking spaces. Council Member Angie Arp suggested adding additional parking
on the opposite side of City Hall near the drive-thru. Mayor Whitener explained that she is
researching the possibility of changing the lights downtown to solar lights. She also discussed
the electricity downtown in the park. Mayor Whitener is to get quotes for adequate electrical
work. Mayor Whitener discussed annexing a piece of property that belongs to Cathy Huff near
the county barn. Ms. Huff is planning to open a restaurant on the said property. Mayor
Whitener reminded the Council of a policy class at the end of March.
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14) Event Security:
Mayor Whitener discussed event security and her concern for officers who are hired by the

event to patrol and who may be injured while covering the event. She questioned whose
responsibility is it to cover the expenses of the officer including worker compensation. She
suggested a special event policy be adopted. Police Chief Johnny Scearce stated that by law the
officers could wear their City uniforms as long as the event is within the City limits. Mayor
Whitener stated that she did not believe that was what the City Attorney told her. She
continued to state that the City uniform is what she believed placed liability on the City and that
if the officers are in City uniforms, that they should be on City time. Mayor Whitener and Chief
Scearce had a brief discussion before Council Member Rodney Kendall stated that in other cities,
events contract for police and fire protection through the city. He continued to explain that the
event reimburses the City for the officers’ time. There was discussion among the Mayor, Council
and Chief Scearce about whether the events liability insurance would cover the officers’ worker
compensation. Cindy Trimble spoke from the audience and explained that it would be better to
go through the City. The allotted time limit expired. Council Member Rhonda Thomas suggested
allowing the County to collaborate with the City in regards to the special event policy and
security. Council Member Angie Arp suggested a fee be paid by the event for worker
compensation. Council Member Rodney Kendall made a motion to allow additional time. The
motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion
carried. Mayor Whitener asked the Council to read what Attorney David Syfan sent. Council
Member Rhonda Thomas made a motion to table Event Security until the next meeting. The
motion was seconded by Council Member Rodney Kendall. The Council voted 5-0. Motion
carried.

15) TEE Project/Streetscape Phase IV:
The Mayor and Council were provided with a Memorandum of Understanding (attached) in their
Council packets. Mayor Whitener stated that the City has $375,000.00 for streetscape. Mayor
Whitener explained that the project was approved from the Temple Church property to the
Southern Charm building and that she hopes that the City can get the project to coincide with
the drainage work on West Main Street. She explained that the MOU would need to be
approved to move forward. Council Member Angie Arp asked what the City’s part is. Mayor
Whitener stated that she believed it was a 20% match. There was a brief discussion between
Mayor Whitener and Council Member Angie Arp in regards to the project location. Council
Member Rodney Kendall made a motion to approve the Memorandum of Understanding. The
motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion
carried.

16) Carter & Sloope Invoice No. 20858 (2015 GEFA SRF Water Meter Replacement) Approval:
The Mayor and Council were presented a copy of invoice no. 20858 from Carter & Sloope in the
amount of $7,786.25 (attached). Council Member Rhonda Thomas made a motion to approve
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the invoice. The motion was seconded by Council Member Rodney Kendall. The Council voted 5-
0. Motion carried.

17) Jarrard & Davis, LLP Invoice for December 2015:
The Mayor and Council were presented a copy of an invoice from Jarrard & Davis, LLP in the
amount of $10,060.00 (attached). Council Member Rodney Kendall made a motion to approve
the invoice. The motion was seconded by Council Member Angie Arp. The Council voted 5-0.
Motion carried.

18) Willingham Circle:

a) Mayor Whitener read the Certification of Abandonment (attached). Council Member
Rodney Kendall made a motion to approve the Certification of Abandonment. The motion
was seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

b) Mayor Whitener read the resolution to abandon a portion of Willingham Circle (attached).
Council Member Rodney Kendall made a motion to approve and adopt the resolution. The
motion was seconded by Council Member Bruce Pack. The Council voted 5-0. Motion
carried.

c) The Mayor and Council were presented a copy of the quit-claim deed (attached). Council
Member Rodney Kendall made a motion to approve the quit-claim deed. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

19) Memorandum of Understanding (MOU) MACA:
Mayor Whitener explained that MACA (Mountain Area Christian Academy) has requested the
use of a ball field in the City Park for their home games. The Council were presented with a copy
of a Memorandum of Understanding (attached). Council Member Rhonda Thomas made a
motion to accept and approve the Memorandum of Understanding. The motion was seconded
by Council member Rodney Kendal. The Council voted 5-0. Motion carried.

20) GMA Lease Purchase Agreement/Resolution (Water Department Truck):
The Mayor and Council were presented the Direct Installment Program from GMA for the
purchase of a water department truck (attached). Council Member Rhonda Thomas made a
motion to approve the Lease Purchase Agreement and Resolution. The motion was seconded by
Council Member Rodney Kendall. The Council voted 5-0. Motion carried.

21) Jack Morton—Legal Issues:
Jake Morton stated that he was scheduled to speak at the February 9, 2016 Council Meeting but
due to inclement weather it was cancelled. He explained that since then, he has decided not to
speak on what he had planned because he seen from the February 22, 2016 Council Meeting
that the Council is beginning to work together. Mr. Morton thanked the Mayor and Council.
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22) Cindy Trimble—City Council Positions:
Cindy Trimble stated that she would like to reiterate what Mr. Morton stated. She thanked the
Mayor and Council for working together.

23) Carlie Hammond—Good Samaritans/Master Plan:
Carlie Hammond addressed some concerns about the City Park. She also requested that the
Mayor and Council involve the Good Samaritans in decisions about the park. Mayor Whitener
discussed the park with Ms. Hammond.

Council Member Angie Arp asked to speak at this time. Council Member Rodney Kendall made a
motion to allow her to speak. The motion was seconded by Council Member Rhonda Thomas.
The Council voted 5-0. Motion carried. Council Member Angie Arp stated that she had not
planned to speak but that she wanted to speak after Mr. Morton and Ms. Trimble. She
apologized for the way that she has acted and the things she has done because it has not been
right. She continued to state that she wants to work together and do what is right. She stated
that she may not have handled everything the professional way and that it has not been her
intent to be ugly. Council Member Angie Arp continued her apology and closed by stating that
she wanted to do her part in order to get along and do what is best for the City. She asked that
everyone consider accepting her apology for anything that she has not done correctly. Mayor
Whitener spoke a few words.

24) Executive Session--Personnel:
Council Member Rodney Kendall made a motion to close the meeting for an executive for the
purpose of discussing personnel. The motion was seconded by Council Member Rhonda
Thomas. The Council voted 5-0. Motion carried. Council Member Rodney Kendall made a
motion to open the meeting after closing for an executing session. The motion was seconded by
Council Member Rhonda Thomas. The Council voted 5-0. Motion carried. Council Member
Rodney Kendall made a motion to approve the Street Department pay scale dated March 1,
2016 (attached). The motion was seconded by Council Member Bruce Pack. The Council voted 5-
0. Motion carried.

25) Adjournment:
Council Member Rodney Kendall made a motion to adjourn the meeting. The motion was

seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

v'\..g' \k;/&/:'\

Mayor Donna Whitener

PRI 12, 20\

m g [i 7 { Approved

City Clerk Kelsé}/ Ledfo@
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PASSED:
A RESOLUTON NO.

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF BLUE

RIDGE, GEORGIA, AND TO PROVIDE THE WRITTEN CONSENT OF

THE CITY OF BLUE RIDGE TO THE TERMS OF A RELEASE OF

REAL PROPERTY FROM A LEASEHOLD INTEREST BY STEVE

SETSER TO SISSON LOG HOMES, INC., AS MORE SPECIFICALLY

IDENTIFIED WITHIN A CONTRACT, AND WHICH IS ATTACHED

HERETO AS EXHIBIT “A”, AND INCORPORATED BY REFERENCE

HEREOF INTO THIS RESOLUTION; TO PROVIDE THE EXPRESS

WRITTEN CONSENT BY THE CITY OF BLUE RIDGE AS TO THE

CONDITIONS PRECEDENT CONTAINED WITHIN SECTION 2 OF THE

SAID CONTRACT; AND FOR OTHER PURPOSES.

WHEREAS, the City of Blue Ridge, Georgia, entered into a lease agreement with Steve
Setser and with said lease dated May 13, 2009, and under which the City leased certain real
property to Steve Setser for the operation of a drive-in movie theatre and related activities, and
provided for certain covenants of use that limits the lessee’s (Steve Setser’s) use of the property
for the operation of a drive-in movie theatre and related activities,

WHEREAS, an adjoining land owner, Sisson Homes, Inc., needs a small piece of the
leased premises in order to make the operations of the adjoining business more efficient, being
Sisson Log Homes, Inc., and therefore the City as fee simple absolute owner, has agreed to
convey the small tract of property to Sisson Log Homes, Inc. subject to the transfer not affecting
the terms and conditions of the lease between the City and Steve Setser, except that the leased
premises will not include the subject property conveyed to Sisson Log Homes, Inc.

WHEREAS, Steve Setser has agreed to release from the leasehold the same small tract of

land pursuant to a contract attached hereto as Exhibit “A”, and incorporated by reference hereof

into this resolution, and which requires that the City provide written consent to the contract and




certain other conditions precedent, and in order to confirm that there will be no breach of the
lease agreement between the City and Mr. Setser due to the conveyance to Sisson Log Homes,
Inc. by the City,

WHEREAS, in accordance with Section 2 of said contract, the City of Blue Ridge, by
and through its Mayor and City Council, desires by this resolution to provide written consent to
the leasehold release by Mr. Setser to Sisson Log Homes, Inc., and provide express written
consent in accordance with the further condifions set out within Section 2 of said contract;

NOW, THEREIFORE, BE IT RESOLVED, and it is hereby resolved by the authority of
the City Charter and general state law, as follows:

SECTION 1. RECITALS.

The foregoing recitals are hereby incorporated into this resolution, as if set out verbatim
herein this resolution.

SECTION 2, EXPRESS WRITTEN CONSENT.

The City of Blue Ridge, by and through its duly elected Mayor and City Council, does
hereby provide express written consent as follows:

(a) The City of Blue Ridge consents to Steve Setser’s (LLessee’s) quit ¢laim of his
interest in the Subject Property to release said property from the leasehold interest, as more
specifically described within the attached contract and attached plat, to the buyer, being Jim
Sisson Log Homes, Inc.;

(b) The City of Blue Ridge consents to the release of the Subject Property (being 7
the small tract of property more specifically described upon the attached contract and attached
plat) from the leasehold and from the covenant of use restriction contained within the May 13,

2009 lease agreement between the City of Blue Ridge as lessor, and Steve Setser as lessee, and




acknowledges that the use of the Subject Property by Sisson Log Homes, Inc. shall not violate
the terms of the lease between the City and Mr. Setser; and

(¢) The City of Blue Ridge hereby consents and acknowledges that Steve Setser’s
release of the Subject Property from the leasehold by quit claim deed to Sisson Log Homes, Inc,
is made voluntarily, and does not result in abatement, proration, or apportionment of the rent and
does not amend or alter the existing lease agreement between Steve Setser and the City of Blue
Ridge, except that the leased premises will be less and except the Subject Property.

SECTION 3. CONSENT OF THE CITY OF BLUE RIDGE.

The City of Blue Ridge, by and through its City Council, does hereby further
acknowledge and consent to the release from the leasehold, the small tract of property,
designated as the Subject Property within the attached contract, and as described upon the
attached plat, and the City does hereby consent to the release of this property from the leasehold
by Mr. Setser to Sisson Log Homes, Inc., and agrees that said transfer shall not affect in any way
the current May 13, 2009 lease agreement between the City and Steve Setser except that the

leased premises of said lease will be less and except the Subject Property.

SO RESOLVED this day of , 2016.
BLUE RIDGE CITY COUNCIL
By:
Mayor
Councilperson

Councilperson




Councilperson

Councilperson

Councilperson

Attest;

Kelsey Ledford
City Clerk

RDS/Mc/2881/W 182480




Kelsey Ledford

Matt Smith <msmith@cartersloope.coms
Thursday, February 11, 2016 5:32 PM

Donna Whitenar; Donna Whitener; Rodney Kendall; Rhonda Thomas; Harold Herndon;

From:
Sent:
To! Kelsey Ledford; Rebecca Harkins
T
Bruce Pack; Angie Arp
Subject: Sunset Tank 11 Month Inspection
Attachmenis: 2012_001.pdf
Kelsey/Becky:

Please see the attached proposals for the 1 -maonth inspection on the Sunset Drive ground storage tank. We
typically recommend an 1t-month inspection for all tanks so that you have one last chanee to review the
construction guality prior to the 1 vear warranty expiring. We requested proposals from 3 different companies
{American Tank Maintenance, Utility Service Co,, Inc., and Tank Industry Consultanis). The proposal prices
are stunmarized below. 1 would like to recomimend that this item be added 1o the next City Counctl meeting

agenda for review of the proposals,

American Tank Maintenance 51,950

Utility Service Co,, Inc. $2,500
Tank Industry Consultanis $4,950

Blust Smith, PE

Curter & Sloope, Inc,

1135 Weodland Way, Suite 120
Canton, GA 30114

Office: 770-479-8782

Cell: 475-214-3535

From: csprinterd78@gmail.com [malltoicsprinterd78@gmail.com]

Sent: Thursday, February 11, 2016 2:50 PM
To: Matt Smith <msmith@cartersloope.com>
Subject: Attached Image




B0 O0F (g
Massis Hughes
Phone: 478-818-7842
mhughes@americantankmaintenance.com

wwwr americantankmaintenance.com

DATE: Fehruary 2 2016 Page Mo, 1 et 1
Bubmified To Attention Tank Mame |

Carter & Sloops, Ing - \

(City of Blue Ridge, GA} Kot MeCord, PLE, Sunset Drive Tank

Phane Fax Tank Btyin Tank Size
TT0-478-8782 GConcrete Ground  1.5MG
Addrezs City Siate Tank Addrass

$1& Woodland Way, Suite 120 Canton GA Sunset Drive, Blue Ridge, GA
Zip dob Doscription

30114 ROV Inspection with Report

Ameﬁuan Tank Wiamteﬁance agrees o prov;de ail tabor, squipment, and malerials needed to complete tha following;

1. This proposal is submitted to Carler &Sloope, inc for the City of Bius Ridge, GA

2. American Tank Maintenance, LLG, Carter & 8loope, Inc and City of Blue Ridge, GA shall coordinate a
date when the Sunset Drive Tank (1.5MG Concraete Ground Tank) can be available for inspaction by ROV,
Teniative date for inspection will be the week of 22 February 2016,

3. Sunset Drive Tank is located at Sunset Drive, Biue Ridge, GA.

4, Al ROV inspection squipment entering the tank will be disinfectad according to AWWA standards.

5 Tank exterior and interior will be inspected {o assess the areas of General Data, Struciural, Sanitary,
Safety, Securily and Coatings Conditions (as applicable). Interior inspection of the tank, as viewed by
the ROV and associated eguipment, will be recorded on a DVD during the insnestion,

6. After all inspection work is completed, the tank will be sealed and made ready for service.

7. Comprehensive written inspection report with color digitad photographs will be submitted detailing the
sondition of the tank (DVD recording of interior inspection will also be provided). American Tank
Maintenance (ATM) representative will schedule a date with Carter & Sloope, Inc and Cily of Blue Ridge,

~ GA to present the inspection report and findings for the tank.

8. Below pricing Is based on accessibility of the tank site and the ability of American Tank Maintenance to
perform tasks required in one full work day. ($500.00 for each additional day}

American Tank Mainfenance, LLC, hereby proposes 1o furnish all labor, materials, equipment and insurance — complete
in accordance thh above details and specifications, for the sum of

' DE\%E THQUSANQ NINE HUNDR&Q FlF'f‘Y ~~~~~ - seemwene AU QOF100 $ 1960.00
H work t5 be completed aceortling to specifications submmed Any modifications from speeifications nvelving exlia costs will be exveuted ondy upon approvel and
will become an extea charge aver and above the estimate. Al agreemsnts contingent upon delays heyond our control. Owner o tarry fire, tomado and other
.- NPLessary msuram:e - .

e : o 1 Authorized ATM St ﬂaiure
 Payment fo be made as follows: s

Paymem in Full Upon Complefion of Work - 4‘“’1@»@» \ML‘?;Q.

lus aif applicable taxes
&me(gcan Tanﬁgﬁammameﬂsw Massie Hughes, Regional Director/Pariner

PO Box 130, Warthen, GA 31994 7 Ameriaan Tank Maintenance, LLC

Acceptance of F"roposal Above Smpe of work pr ces amﬁ cnracﬁ«tums are satisfactory and are hareby arsepteﬁ
ATH is suthorized o do the work as specified.

Signature: Date of Accepiance;

Printed Name: Hurl MeCord, P.E. Emall: kmecord@cartersloope.com




Kurt MeCord

Frowm: Massie Hughes <mhughes@amerlcantankmainienance.coms

Sent: Tuesday, February 02, 2016 2:47 PM

To: Kurt MeCord

e Charles Belcher

Subject: ROV Inspectinn proposal for Sunset Dirive Tank (City of Blue Ridge, GA)
Attachments: Sunset Drive Tank 1.5MG Ground ROV Inspection Proposal 2 Feb 2016.pdf
Kurt,

Per our discussion, | have attached 5 #OV inspection proposal for the Sunset Drive Tank locaied in Blue Ridge, GA.

American Tank Maintenance, LLC, and Carter & Sloope, Ing and Chty of Blue Ridge, GA will nsed to coordinate a date for

the ROV inspection,
but it looks like the weel of 22 Feb may be 3 good option, Not exactly sure what day that wesk

Tank exterior and interfor will be inspected to astass the areas of General Data, Strictural, Sanitary, Safety, Security and

Coatings Conditions {as applicable}.
Interior Inspection of the tank, as viewed by the ROV and associated eguipmant, will be recorded on a DVD during the

inspection.

Camprehensive writien Inspection report with color digital photographs will be submitted detamﬁg the condition of the
tank {DVD recording of interior inspection will also be provided).

Pease let me know if you have any guestions or concerns about this ROV inspection proposal.
ATM looks forward to the opportunity to work with vou on this projeet.

Very Respectiuily,

fMassie Hughes

Regianal Director/Partner

American Tank Maintenance
A473-919-7842




?ropogal From
UTHLITY SERVICE COMPANY, INC,
1230 Peachiree ¢ NE - Suite 1100 - Promenade « Atlanta, GA 36308
Toll-free: 855-526-4413 | Fax, 478-987-2991
utilityservice.com

Date:  2110/2016 Submitted by,  Lee Smathwood Locai Phope, BE4-495-2388

SFI; OM: 3G

Préposaf Submitted To: T Fhone Number: T b Number:
 City of Blue Ridge - €0 Kurt Mceord TTO-478-8782 z

Strept Address: Description of Work to ke Perfarmed:

115 Woodland Way Suite 120 3 ROV inspection

Citys 1 Stake: Zip Code: Tonk Neme:

Canton Ga 0its Sunset Tank o

Accounts Payable Contoet Name: § Emgil: Job Site Address:

Kurt Mecord imucord@eartersioops,com Sunset Drive, Blue Ridgse, GA

Job Costict fnspiection Reports): | Emanil: Cobnty / Parishl 7 | ToakSize: Tonk Style:

Kurt Megord - | kmocord@cartersloope.com Fanpin | 1,500,000 “Crom

Utiity Service Co, inc. agrees (o provide ol febor, equipment, and moteriols needed to camgplete the following:

A date shall be coordinated by both parties for the tank to be inspacied by a Remate Operated Vehicle (ROV).
inspection prices are based upan scheduling multipie visits in the area and we requast fiexibility in scheduling.

it s the Customer's responsibility to ensure that the safely conditions on the fank are up to code and that the ROV
can be ingerted info the tank with no obshructions.

Al eguipment entering the tanio will be disinfected aucording to AVWWA standards.

The tank extesdor and interior will be inspected to assess (he Senltary, Safety, Structural, Secutity, and Goatings
sonditions. The interior inspection of the tank, as viewed by the ROV and associated equipment, will be recorded
on a DVD during the inspaction,

& Exterior and interior paint samples will be taken and the samples will be enalyred at & cerlified abaratary o
determine the total {ead and chromium content of the existing coatings,

After all inspection wark is campleted, the tank will be sealed and mate ready for senvice.

A cornprehensive written raport with cofor digital photographs will be submitted detaifing the cordition of the tank.

A reprasentative of Ufility Servize Co., Inc. will scheduled a date with the Owner o present ihe ingpection repott
and findings.

10. The above pricing is contingent on accessibility of the site and the ability of USG to perform tasks required
unobsiructad, and io compiete the task in one full work day. {§1,500.00 for each additional day).

S By o

s

W ooe

- Please sign and dale this {;rop;té's:fa( and fax one copy to our office. -

Two Thousand Five Hundred and 001100  Dollars $2,500.00

: Pa.yn.:é;:r t6 he made as fo!iows '?éyment in Fall Cémpléﬁ#ﬁoﬁﬂinrk - plus ol appiiceble taxes
Remitlance Address: Utility Service Ca., inc., P O Box 674233, Dallas, TX 75267-4233

Afl material i pusrantesd to Be 5% specified.  All work to be completed b a
substantial workmantke manner according o sperifications submitied, per Autﬁorized e 3 4

standard praciizes, Aoy alteration of deviation from above spaciiications involving {86 Bignoture L&i ' -ﬁﬂsé{
extrs cosis wall Be exexited only upon written orders, and will bocome an aatra
charge aver and above the estimale. Al agreements tontingent wpon sirikes, o

accidents or defays beyond gur conirol. Qwner to carry fue, tornado and other Mote: This praposal may be withdrawn by usif not

nacessary insursnce, Uur workers are fully covered by Workman's Compensation sccepted within Sixiy {60) days.
[nsurdnce. U
Acceptance of Proposal - The zhove prices, speciicatlons and conditions are salisfauiory and are hereby scoepled. You afe aulhorized to do 1he work a8
spacified, Paymenlwill be mads s oullingd above.
giscol Yr deghnaing Montke . - . Sigaeture
Date of Acceptonce B ] . Printed Name

@ Ulility Bervice Company, inc, 2013




Tank
INDUSTRY
CONSULTANTS

7740 West New York Strect
Indianapolls, Indiana 46214
387 /271-3100 - Phone .
34772713300 - FAX

Plainfield, lilinois
B13/7556-8335

Sacramentn, California
916 /7173608

Houston, Texas
28173873511

El Paso, Toxas
15 7 1500790

Pittsburgh, Pennsylvania
412/ 262-1586

%”7"3"’“? L @&% (m’zsa,‘\) ..>

February 2, 2016

M, Kurt T, McCord, P.E.
Carter & Sloope, Inc.

115 Woodland Way, Suite 120
Canion, Georgia 30114

RE: Professions! Services — First Anniversary Evaluation, City of Blue Ridge
1,500,008 Gaillon Conerete Ground Storage Tank

Dear Kuri:

As you requestad, Tank Industry Consultants {TIC) is plessed to present this
proposal for the First Anniversary Evaluation of the new CROM ground storage tank
constructed for the City of Blua Ridge. The interior of the iank will be evaluated
using a remotely operated vehicle {ROV),

TIC will parform the evaluation that will focus on the constructor’s compliance with
the project specifications and drawings, and o identify evidence of premature
degradation. The techniclan will take pictures of conditions found.

TIC's ROV evaluation utilizes a robotic device. The ROV is operated and guided by
one of our technicians who knows the problem areas that need to be closely
examined and who can "interpret” the video during the ROV evaluation to more
closely evaluate areas of concern that would be overlocked by someone who was
not intimately familiar with water tank design and maintenance. Prior to entering
the tank, the ROV and aii equipment are thoroughly disinfected in accordance with
AWWA C652-11.

Foliowing the field work, TIC will prepare a brief report with color photographs of
the conditions found during the First Anniversary Evaiuation,

Safe Working Practices: To assist Tank industry Consultants in safely accessing the
tank surfaces above grade, and to comply with OSHA requirements, we regquest

that the City of Blue Ridge or Canter & Sloope provide the following:

1. Phone number and contact information for the local fire and rescue department,

2. Ladder access height if greater than 12 feet,

The fre for TIC to perform the eveluation will be-$£;§5b;

To proceed with this project, please sign and return one copy of the enclosed
Professional Services Agreement,

An Emplovee-Owned Company




Wir. Kurt T, icCord, P.E. Prge 2
Carter & Sloope, inc. . g . Februory 2, 2016

Iif you have any questions or need additional information, please feel free to contact e,
Sincerely,

Tank industry Consultants
o
5
. f/ B ,% ({:} . .

"g,;&‘ft&“g‘,, e 75&%.*’--:-33}}%4)&“«&“"
7
£

Penni Snodgrass

Sales and Marketing Manager




Mr, Kurt T. McCord, P.E, Page 3
Corter & Sloope, Inc, S . Fehrugry 2, 2016

Terms and Conditions

The Tarms of this quetaéécﬁ are;

i
2z

(¥

10.

11,

12.

The tank must be grepared for the field evaluation on the agreed date and time,

The City of Blue Ridge operating the water works system with the tank off-line without any
assistance from Tank Industry Consuliants,

The City of Blue Ridge turning off, tagging, and locking out the power 10 any mixing system or
other internal system that may be Instailed on the tank interior, and returning the systems back
1o their working order al the conclusion of the fleld work on the tank.

The City of Blue Ridge providing a ladder {or other means) to access the exterior tank ladder if
the bottom of the tank tadder Is more than 12 feet above the ground,

Performing the work when the temperature is above 35° F, the wind velochty is 15 miles per
hour or less, and there is no precipitation.

performing the field work prior to July 1, 2016, Tank Industry Consultants will contact Carter &
Sloope, Inc. to schadule the field work when written authorization has been received. ‘
The City of Blue Ridge or Carter & Sloope, Inc. furnishing a ground man during the field work.
The City of Biue Ridge supplying TIC with all required sieeves and attachments for any existing
safe-climbing devices on the tank ladders if the devices are to be tested for proper operation.
Representatives of the City of Blue Ridge or Carter & Sloope, inc. may not accompany TIC's
personnel during the evaluation of the tank surfaces above ground level. TiC's rigging and safety
equipment is Intended for and Is o be used by ondy TIC personned,

The Cliv of Blue Ridge taking samples and performing sl required testing prior to placing the
tank in service.

Using the enclosed agreement and this proposal as the contract form to perform this work,
Specifically included as part of this fea is the limitaticn of liability listed In this agreement.
Carter & Sloope, inc. will be invoiced when the engineering report is issued, Paymentis due
within 30 days.

if any of these terms are not met by the City of Blue Ridge or Carter & Sloope, Inc., charges for any
additional time, mileage, per diern, Interest {1-1/2% manthly), taxes, Insurance or mobilizations incurred
by TIC due to such failure may be added to the fea,




Standard Forim of Agreement between Engineer and Consuliant
for Profescional Tank Evaluation Services

This Agreement, made this day of , 2016 by and between Tank industry Consultants, Headguartered
at 7740 West Mew York Street, Indianapolls, Indlana 46214, hereafter referred to as the CONSUETANT and Carter & Sloape, inc. jo-
cated at 115 Woodland Way, Suite 120, Canton, Georgia 30114, hereafter referred 1o a5 the ENGINEER.

WITNESSETH:

That for and In consideration of the mutual covenants and promises between the parties herato, it is hereby agreed;

SECTION 1 - SERVICES OF CONSULTANT

1.1, Tha CONSULTANT agrees to provide professional tank evalustion services in ggsordance with the CONSULTANT's proposal te
the ENGINEER dated Pehruary 2, 2016

1.2, H CONSULTANT is requasted to parform professional services In addition to those services outlined in paragraph 1.1, a new
agreement will be raquired. This dgreement is ondy for the scope of services stated above in paragraphs 1.1

SECTION Z-ENGINEER'S RESPONSIBILITIES .
ENGINEER shall do the following in a timely manner so not 1o dalay the services of CONSULTANT:

2.1. Designate in wilting a persop to act.as ENGINEER's representative with respect {o the sevvices to e rendered under this
Agreement. Such person shall have complete authority (o transmit instructions, receive information, imterpret and deflne
ENGINEER's policies and decisions with respact to CONSULTANT ‘s services for the Project.

2.2, Provide ali criteria and full Information as to CONSULTANT's servites hereunder as to ENGINEER's requirements for the Project,
inciuding design objectives and canstraints, space, capacity and performance requirements, flexiolfity and expandability, and
any budgetary limitations; and furnish copies of all design and construction standards which ENGINEER currently has, i any.

2.3, Arrange for access to and make all provisions for CONSULTANT to enter upon public and private property as regulred far
CONSULTANT to perform services under this Agreement.

.4, Give prompt written notice to CONSULTANT whenever ENGINEER observes or stherwise becornes aware of any development
that affects the scope or timing of CONSULTANT's services, of any defect or nonconformance in the work of any contractor 56
fecting the Project.

2.5. Perform the duties requived under the Terms section {if any) of the Proposal.

2.6, The infarmation and services to be provided by ENGINEER under this Section will be without cost to CONSULTANT.

SECTION 3 - PAYRIENTS TO ENGINEER

ENGINFFR shall pay CONSULTANT for Services renderad in the amounts outlined in the Proposal to the ENGINEER dated February 2,
2016, The ENGINEER shall issue payment to CONSULTANT within 30 catendar days of receipt of properly submitted invoice.

SECTION 4 - TERMS AND CONDITIONS

4.1. Professional Responsibility - CONSULTANT reprasenis that the services shall be performed, within the limits presented by
ENGINEER, in a manner consistent with the level of care and skill ordinarily exercised by other prafessional consultants under
simitar circumstances at the time the services are performed. No other representations to ENGINEER, expressaed or implied and
no warranty or guaraniee is included in this Agresment, or In any repert, oplnion, document, or otherwise.

4.2, Termination - This Agreement may be terminated by the TANK CONSULTANT or ENGINEER with or without cause upoen thirty
(30) days’ written notice to TARNK CONSULTANT. ENGINEER shall compensate TANK CONSULTANY for all work performed up to
and including the termination date.

4.3, Re-tfee of Documents - All documents furnished by the CONSULTANT pursuant to this Agreement are Instruments of servicesin
respect to the Project and the CONSULTANT shall refain Dwnership of said documents whether or not the Project is completed.
The ENGINEER may maka and retain any additional coples for information and referance in connection with the use of the Pro-
iect by the ENGINEER and others for the Project; however, such documents are not lntendad or represented to be sultable for




4.4,

4.5,

reuge by the ENGIMEER or others on extensions of the Project or or any other projact, Any re-use withaut the exprass wiilien

cantent of the CONSULTANT will be at re-user's sole dsk and withaut Hability o tegal exposure (o the CONSULTANT, and the
ENGINEER shall indemnify and hold harmiess the CONSULTANT from ali clalens, damages, losses, expenses, and costs, incuding
attornays’ fees arising cut of or resulting from the reuse of sald documents without the CONSULTANT's consent. The granting
of such consent will entitle the CONSULTANT to further compensation at rales (o he sgreed upon by the ENGINEER and the
CONSULTANT,

Insurance - CONSULTANT shall procure and malatain workers' compensation, automchbile, genecal Habllity and geofaisinnal
fiability insurance, Upon receipt of this executed Agreanient, COMNSULTANT shall provide ENGINEER with certificates of Insur-
ance for ENGINEERs review and use.

indemnification - The CONSULTANT agrees to Indemnify the ERGINERR, shale afflcers amployass, and egents against, and will '
hotd and save them harmiess {rom dalms, demages, Insses of omissions dus 1o the negligence of the CONSULYANT In the par-
Sarmance of this Agresment, but osly for that portion af such seghzence of the CONSULTANT comparad to the (otal negligeace
of 5l persons, firms, of carporations which resizits In said damages 1o the ENGINEER, The CONSU LYANT shall not be Hable for
any consequential damages. The fees listed in the Proposal to the ENGINEER dated February 2, 2016 are based ugon the tolal
Hability to the CONSULTANT not exceading 550,000 or the contrac amount, whichever s greater,

§N WITHNESS WHEREDF, the parties hereto have sxsruted or caused to be exscuted by their duly elected officials, this AGREEMENT in
duplicate on the respective dates indicated below.

COMSULTANT: Tank industry Consulfants FRGINELR:

H\; 5:&@3%

Dated: February 4, 2048 I T




Kuet Me:ﬁcrém

From: Penni Snodgrass <snodgrass@tankindustry.coms>

Sent: Tuesday, February 02, 2016 8:53 AM

To: Keart McCord

Subject: RE: Blue Ridge, GA - L5MG Ground Storage Tank

Attachments: Profassional Services Agresment.pdf; Blue Ridge Warranty Inspection.pdf

Attached are TiC's proposal and Professional Servicas Agreement.
i you have any guestions or need additiona! information, please feel free to contact ma.
Thank you,

Penni Snodgrass

Sales and Marketing Managest
Tank Ingustry Consultanis
7740 West New York Slrest
Indisnapolis, IN 46214

Phone: 317.271.3100

GCell: 317.372.4867

FAX: 317.271.3300
Snodarass@Tanklndusity.com:
wvyy Tankindistoy.com -

Think green: Quly print this e-mall and any altachment if necessary.

From: Kurt bMcCord [malltokmecord@cartersloope.com}
Seni: Monday, February 01, 2016 2:53 PM

Fo: Penni Snodgrass <snodgrass@tankindustry.com»
Subject: BE: Blue Ridge, GA - 1.5MG Ground Storage Tank

Penni ~ See attachment,

Thanks,
Kt T Melovd, P.E.

Carter & Sloope, Inc.
115 Wouodland Way, Suite 120
Canton, GA 30114

Office: {770} 479-8782
Mobile: {404) 208-2852

From: Penni Snodgrass [mailto:snodarass @tankindustiy.com)
Sent: Monday, February 01, 2016 2:35 PM

To: Kurt McCord <kmccord@cartessioone, cams

Subject: RE: Blue Ridge, GA - 1.5MG Ground Storage Tank

i order for us 1o provide & proposal for and perform a warranty Inspection on the tank, we will need a copy of the full
spacification in order to determine the tanids compliance with project specifications and to look for premature
degradation.




Can you pirovide a copy of the spec?
Thanks!

Penni Saodgrass

Safes and Marketing Manager
Tank Industry Consuliants
7740 West New York Street
Indianapolis, IN 46214

Phong: 317.271.3100

Caill: 317.372.4857

EAX: 3172713300
Snodgrass@ Tankindustry.con
wwe Tankindustry.com

Think green: Only print this e-mail and any attachment if negessary.

From: Kurt McCord [maili: lanecard@car tvrsmumw wm}
Sent: Monday, February 01, 20186 2;25 PM

To: Penni Snodgrass <sioder a-sg@iankind;;sirgf Lo
Subject; RE: Blue Ridge, GA - 1, 5MG Ground Storage Tank

Panni,

We won't develop any technical specifications for the inspection. However, I've enclosed a description of the general
warranty for your review. We're not looking for minor aesthetic flaws, but rather deficiencies that may compromise
structural Integrity, etc,

Thanks,

KisgF T, Mellavd, PLE.
Carter & Sloope, Inc,
115 Woodland Way, Sulte 120
Canton, GA 30114

Office: {770) 479-8782
Mabile: (404) 309-2852

From: Pennl Snodgrass [malltosnodprass @lankindustrrcom)
sent: Monday, February 01, 2016 112 PM

T Kurt McCord <kmoeord@cariersiospe.com>

Subject: RE: Blue Ridge, GA - 1.5MG Ground Storage Tank

Rurt,
Can you send a copy of the specs so we can review the Warranty Inspection requirements?

Penni Shodarass

Sales and Marketing Manager
Tank Industry Consuitants
7740 West New York Strest
indianapaolis, IN 46214

Fhone: 317.271.3100

Cel: 317 .872.4887




FAX: 317.271.3300
Snodpass@Tankindustiy.com
www, Tankindustry.com

Think greer: Only print this e-mmall and any attechment if necassary,

From: Kurt McCord nailiokencodird @candrsiope.conm)
Sent; Tuesday, January 26, 2016 2:33 PM

To: Penni Snodgrass <snodprass@ldniindustry. tom>
Subject: RE: Blue Ridge, GA - 1.5MG Ground Storage Tank

Penni,
We can certainiy wait until later this week. Talk to vou then,

Thanks,
it T, McCovd, P.E.

Carter & Sloope, Inc.
115 Woadland Way, Sulte 120
Canion, GA 30114

Officer {770} 4798782
WMobile: (404) 309-2882

From: Penni Snodgrass {malltosnodgrass@tankindusiry. com]
Sent: Monday, January 25, 2016 3,39 M

To: Kurt McCord <gmecord@cattersioope.coms

Subject RE: Blue Ridge, GA - 1.5MG Ground Sterage Tank

Thank you, Kurt.

Pl check with aur field department to see about their availability, and if they think they can work it into their schadule,
it forward a proposal to you,

| am at 2n AWWA Conference through Wednesday, so it may be the end of the week hefore | get hack with you, If you
need something sooner, please Just give mie a call on my cefl and we can discuss,

Thanks!

Penni Snodgrass

Saleg and Markeling Managet
Tank tndustry Consultants
7740 YWest Mew York Street
indianapolis, IN 46214

Phone: 317.271.3100

Cell 317.372.4857

FAX: 317.271.3300
ShodoressfTankindusiny.com
wwy, Tankindustry.com

Think green: Only print this e-mait and any attachmeant if necassary.




Frobu: Kurt McCord [hailiokmecord@cartarsioopa.on]
Sent: Monday, January 25, 2016 3:06 PM
To: Penni Snodgrass <snodprass@tankinduStrygoms>

Subject: Blue Ridge, GA - 1.5MG Ground Storage Tank

Goaod afterngoen Penni,

As mentioned on my voicemall, the City of Blue Ridge has 3 new 1.5MG ground storage tank that needs an underwater
evaluation. We're approaching the expiration of CROM’s warranty and would like to perform an 11 month inspection in
February, Given current demands and the absence of back-up reservolrs, the water tank must remain in

operation, Here's the design plans and a photograph to help you prepare a proposal, Let me know if vou have any
guestions.

Thanks,
?:-M"?%'T‘ n"”?&@ﬁ”&"ﬂ{/; P-E‘:.

Carter & Sloope, Inc,
115 Woodland Way, Suite 120
Canton, GA 30114

Office: (770} 479-8782
Mobite: (404} 309-2852




Kelsey Ledford

From: Matt Smith <msmith@cartersloope.coms
Sent: Thursday, February 25, 2016 9:11 PM

To: Kelsey Ledford

Subject: Rer Sunset Tank 11 Month Inspection
Kelsay:

| spoke with Angie and Bruce about this on Wednesday, but we are recommending that the City award this work to the
low proposal from ATM at $1,950. Due fo the tight timeline for the one year warranty deadline (March 14th) we've
asked ATM to go ahead and schedule their inspection for the middie to end of next week with the-assumption that the
Councif will likely award the work to ATM. If the Council agraes, please have the Mayor sign the proposal and emall me”
a copy as soon as possible so | can get i to the contractor. |f there are any questions or problems with the award please

also let me know that, Thanks.

Matt Smith, PE

Carter & Sloope, Inc.

115 Woodiand Way, Suite 120
Canton, GA 30114

Office: 770-479-8782

Cell: 478-214-3535

On Feb 168, 2016, at 8:53 AM, Kelsey tedford <klediord@ciivoiblusridgeps sov> wrote:

batt,
The Mavyor and Council will discuss the information below at the March 1, 2015 Council Meeting,

Kelsey Ledford

City Clerk

Clty of Blue Ridge

(7061 632-2091 ext. 7 Phone
{706 632-3278 Fax
kelsey@citypiblueridgega.goy

From: Matt Smith [mailto:msmith@cadiarsioope com]

Sent: Thursday, February 11, 2016 532 PM .

To: Kelsey Ledford <idedford@citvofblusridsesa.gov>; Rebecca Harkins
<rharidns@ciivaibluerideega govs

Cer Donna Whitener <dwhitener@citvoibluerideepa pove; Donna Whitener
<dwhitener@cityoiblueridgega.gove; Rodney Kendall <rkendall@citvofblueridgega.gov>; Rhonda
Thomas <rthomasi@@citvofblueridgenz sove; Harold Herndon <hherndon@citvofueridacea govy; Bruce
Pack <bpack@citvofbluerideesa.novy; Angie Arp <aarp@citvolblueridpess gov>
Subject: Sunset Tank 11 Month Inspection

Kelsey/Becky:




Please see the atlached proposals for the 11-month inspection on the Sunset Drive ground storage
tank. We typically recommend an 1 1-maonth inspection for all tanks so that you have one last
chance to review the construction quality prior to the 1 year warranty expiring. We requested
proposals frons 3 different companies (American Tank Maintenance, Utility Serviee Co., Ine,,
and Tank Indusiry Consultanis). The proposal prices are sumimarized below. I would like to
recommend that this item be added o the next City Council meeting agenda for review of the
proposals, '

American Tank Maintenance $1,950
Utility Service Co,, Inc. $2.500
Tank Industry Consultants $4,950

Meatt Smith, PE

Carter & Sloope, Fac.

115 Woodland Way, Suite 120
Cuanton, GA 30114

Office: 770-479-8782

Cell: 478-214-3535

Frome csprinterd78@pmallcom [mallowsprinterd78@gmalloom]
Sent: Thursday, February 11, 2016 2;506 PM

Tor Matt Smith <msmith @cariersloope com>

Subject: Attached Image




Arrive Safe Resolution

(The 3-SECOND Rule)
City of Blue Ridge, Georgia

Resolution No. Passed

Whereas it is the responsibility of this City Council of Blue Ridge, Georgia to
improve safety on our roads and promote general welfare in our community;

And whereas the National Highway Traffic Safety Administration has documented
that over 30% of all vehicle crashes in the USA are rear-end collisions;

And whereas the National Safety Council recommends that all drivers use the
3-SECOND rule to best determine the minimum safe following distance;

(Note - the 3-SECOND rule: When the driver in front of you passes a stationary
object on the road side, begin counting...“Georgia-One, Georgia-Two, Georgia-3",
Then you should pass the same object.)

And whereas our local law enforcement, the Blue Ridge Police Department,
endorses this 3-SECOND rule to improve driving safety in our community and
contribute to a friendlier highway traveling environment;

Be it resolved that we, the Blue Ridge City Council, in an effort to make our
community highways safer and friendlier, adopt the 3-SECOND Rule to best
determine the minimum safe following distance and we encourage all drivers to
drive accordingly, and to buckle-up and arrive safe.

Be it further resolved that the Blue Ridge City Council authorizes our road
department to install appropriate signage along our roads which recommends
that all drivers buckle-up and allow 3-SECONDS between vehicles in the hope that
all drivers and passengers will arrive safe.

Note - The initial supply of signage will be supplied at no cost to the city by the
non-profit group ArriveSafeUSA.org, a “Grass Roots” project inspired by the need
to make our neighborhood highways safer and friendlier.




This resolution shall be effective upon passage.

This resolution numbered
Passed this day of , 20

Blue Ridge City Council

By:

Mayor

Councilperson

Councilperson

Councilperson

Councilperson

Councilperson

Aftest:

City Clerk — Kelsey Ledford




Russell R MeMursy, P.E., Commissioner GEORGIA ﬁ‘EFARTMEN'F OF TRANSPORTATION

One.Georgla Genter, 500 West Peachiree Streel; N
Atlania, Georgia 30308
Talephirie: (404) 8311000

December 14, 2015

The Honotable Donna Whiténer
‘Mayor, City of Blue Ridge
480-W. First Strees

Blue Ridge, GA 30513

Subject: ‘U_‘pdated' Memorandum of Understanding for Continued Interest
PEADNT0677, Fannin County — Streetscape Phase I Addifion

Dear Mayor Whiterser,

Iri March of 2012, the Géorgia Depailment of Ttansportation (Departmeni) and your eommunity executed a
Memorandum of Understanding (MOU) regarding prelimindry e¢npinecring expenses for the referenced
Transmrtat:on Enhancement (TE) project. Per that MOU, this project should have been ready 1o bid by
November of 2014, As of the date of this letier, not alf of thé preliminary engineering documents have been
received or approved by the Department. Therefore, it is necessary to update the MOU.

The Depariment requests your communily sign an updated MOU and validate a continued -inierest in.
completing this project. THe updated MOU document is attached to this letter. This MOU contains a:provision
that the project be ready to bid no later than June 30, 2019, Meeting this date will ensure the project is ready for
FY 2020 funding, The Department cannot guarantee fuading for projects that are not ready to bid by this date.
Please validate a contitued interest in the project by returning the executed form in triplicate: We need three (3)
identical documents, all with original signatures. Plesse returti the signed MOU to our program mauager, Atin:
Mz, Jeanne Kerney, P.E., Moreland Altobelli Associates, 2450 Commescs Dirive; Suite 100, Duluth, GA 30096,

In September 2014, the Department scht a letter to all Sponsors explaining curvent program funding and also
introducing project readiness. scores: In that letier, we explained all TE projects were given a feadingss score

that ranges from.1 ~ 15, In September 2014 your projecis readiness score was 1; as of ¥ui§ 2015, your score was
KF

It’s our experience that & TE project which requires ROW acqmsman typieally take 18 — 36 months Spunwm
who activély track project progress bave the shorfest preparation times. We suggest nionthly progress rpeetings
with yowr project designer and guarterly contagt with the Departrient project mianager, Ms. Jeanne Kerhay,
PE, Ikemes’@dm ga.goy 404-631-1982,






