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PLHOGL0677, Fandin County

The Departntent does recognize that your City's circumstances inay have changed since the initial pr@jeci
award. If the timing for this project is no longer uceeptable for your City, you'saay withdraw the project. There
is no- penalty for withdrawing a project. If you would like to withdraw this project, please contact.Ms. Jeuarne
Kerney at the e-mail address or number above,

‘ﬂncere

W&/ W‘Lﬂ

Albert V. Shelby, 11l
State Program Delivery Engineér

AVSIIK
Attachments
CC: M. Greg Hood, Project Manager (Contractor), City of Bive Ridge

Morelind Altobelll Associates, Ine.~ T8 Consuliant
File




Memorandum of Understanding Checldist for Sponsors

Page §
1 Date in fHirst paragraph is NOT filled in

[l Signatures on ALL 3 Agreements are original
T MNotary Stamp on ALL 3 Agreements

£ Official Corporate Seal on ALL 3 Agreements
0 Federal Tax ID# shown

Attachment A, Certificaiion of Compliances
03 Fill in the information on the first 2 lines at the top of page
1 Original Signature on ALL 3 Agreements

E-verify Affidavit

0 All signatures are original and top is filled out properly with County, PI Number, Project
Name and Sponsor

£} Each affidavit contains Notary stamp

Send three (3) original, officlal corporate sealed, and notarized Memeorandum of Understanding
(MOU} to:

Atln: Ms, Jeanme Kerney
Moreland Allobelli Associates, Inc,
2450 Commerce Avenue, Suite {00
Dniduth, GA 30096-8910

Revised August 25, 2015




TRANSPORTATION ENHANCEMENT
MEMORANDUM OF UNDERSTANDING

BETWEEN

The Citv_of Blue Ridge, hereinafier called the "SPONSOR®, and the Georgia
Department of Transportation, hereinatier called the "DEPARTMENT",

RELATIVETO

The SPONSOR assuming responsibility for tasks associated with Preliminary
Engineering (PE) for project number 0810677, hereinaflter called the "PROJECT™.

WHEREAS the DEPARTMENT and the SPONSOR signed a MEMORANDUM OF
UNDERSTANDING on March 1, 2012, and established a ready to bid date of November I,
2014, and the project is currenily not ready fo bid; and

WHERFAS the DEPARTMENT remains committed to providing the Federal-Aid funds
provided the PROJECT is completed in a timely manner, the DEPARTMENT and SPONSOR
are exccuting this MEMORANDUM OF UNDERSTANDING to validate the continued interest
of both parties in executing project number 0010677, and

WHEREAS the PROJECT is a Transportation Enhancement (TE) approved for Federal-
Aid funds with 3 required local maich of at least 20% of the PROJECT's Total Cost; and

L IT IS THE INTENTION OF THE PARTIES:

That the SPONSOR fund {00% of the PE for the PROJECT, and that the
DEPARTMENT may apply said expenditure toward the SPONSOR's local mateh of the
PROJECT's Total Cost, subject to the DEPARTMENT and the Federal Highway
Administration's (FIIWA) approval,

. I'T IS AGREED:

A. That the SPONSOR certifies that local funds have been budgeted to undertake PE for
the PROJECT; and that an accounting system has been established to track project-
specitic PE expenditures,

B. That prior to construction of the PROJECT, the SPONSOR will certify, to ihe
DEPARTMENT, the amount of eligible expended funds allowable toward tho
PROJECT'S Total Local Match.

(. That if the PROJECT includes structures such as bridges or retaining walls, the
SPONSOR  will be required to use consultants pre-qualificd  with the
DEPARTMENT.




L ITIS AGREED:

A. That constriction funding will be dependent upon the SPONSOR receiving
historical/environmental clearances through the DEPARTMENT; certifying existing
or acquired Right-of-Way (ROW) to the DEPARTMENT; producing a complete set
of biddable construction plans meeling appropriate safety, access, and design
standards; and preparing and forwarding construction bid procedures and documents
for the DEPARTMENT's review.

B. That nothing contained herein shall obligate the DEPARTMENT to procsed with
subsequent stages of the PROJECT.

(. That the SPONSOR's expenditure prior to execution of an Agreement with the
DEPARTMENT for construction of the PROJECT shall be at the sole cost and risk {o
the SPONSOR. Should the SPONSOR or the DEPARTMENT determine that for any
reason the PROJECT is unable to enter subsequent stages, the DEPARTMENT is not
responsible for reimbursement of local fands expended on the PROJECT.

IV. The SPONSOR shall be responsible for all costs for the continual maintenance and
the continual operations of the PROJECT, including any and all sidewalks and the grass strip
between the curb and gutter and the sidewalk, within the PROJECT Himits.

V. The SPONSOR shall Certify that they have read and understands the regulations for
“CERTIFICATION  OF  COMPLIANCES  WITH  FEDERAL  PROCUREMENT
REQUIREMENTS, STATE AUDIT REQUIREMENTS, AND FEDERAL AUDIT
REQUIREMENTS” as stated in attachment A of this AGREEMENT and will comply in full
with said provisions,

V1. The SPONSOR shall accompilish all of the design activities for the PROJECT. The
design activities shall be accomplished in accordance with the DEPARTMENT's Plan’
Development Process, the applicable guidelines of the American Association of State Highway
and Transporiation Officials, hereinafler reforred (o as “AASHTO”, the DEPARTMENT's
Standard  Specifications Construction of  Transportation  Systems, 2013 Edition, the
DEPARTMENTs Plan Presentation Guide, PROJECT schedules, and applicable guidelines of
the DEPARTMENT. The SPONSOR's responsibility for design shall include, but is not Himited
to the following items:

A. Prepare environmental studies, documentation, and reports for the PROJECT that
show the PROJECT is in compliance with the provisions of the National
Environmental Protection Act and Georgia Envirenmental Protection Act, as
appropriate to the PROJECT funding. This shall include any and all archaeological,
historical, ecological, air, noise, underground storage tanks (UST), and hazardous
waste site studies required. The SPONSOR shall submit fo the DEPARTMENT all
environmental  documents and reports for rveview and approval by the
DEPARTMENT and the FHWA.

B, Perform ail work required to obfain projeet permits, inchuding, but net mited to, US
Army Corps of Engineers 404 and Federal Emergency Management Agency
(FEMA) approvals. These efforts shall be coordinated with the DEPARTMENT.

C. Prepare the PROJECT's drainage design including erosion control plans and the
development of the hydraulic studics for the Federal Emergency Management




Agency Floodways and acquisition of all necessary permits associated with the
drainage design.

D. Provide certification, by a Georgia Registered Professional Engineer, that the
construction plans have been prepared under the guidance of the professional
engineet and are in accordance with AASHTO and DEPARTMENT guidelines.

E. Failure of the SPONSOR to follow the DEPARTMENTs Plan Development Process
will jeopardize the use of Federal funds in some or all of the categories outlined in
this AGREEMENT, and it shall be the responsibility of the SPONSOR te make up
the loss of that funding.

Vil All Primary Consuitant firms hired by the SPONSOR fo provide services on the
PROJECT shall be prequalified with the DEPARTMENT in the appropriate area-classes.

VIH. The PROJECT construction and ROW plans shail be prepared in English units,

IX, The SPONSOR shall be responsible to perform all work requived to obtain all
applicable PROJECT permits, including, bul not Hmited to, Cemetery, Tennessee Valley
Authority (TVA) and US Army Corps of Engineers permits, Stream Buffer Variances and
FEMA approvals, The SPONSOR shall provide all mitigation required for the PROJECT,
including but not limited to permit refated mitigation. All mitigation costs are considered PE
costs, PROJECT permits and non-construction velated mitigation st be obtained and
completed three (3} months prior o the scheduled let date. These efforts shall be coordinated
with the DEPARTMENT.

X. The DEPARTMENT shall review and has approval authority for all aspects of the
PROJECT. The DEPARTMENT will work with the FHWA to obtain all nesded approvals with
information furnished by the SPONEOR.

XI. The SPONSOR shall be responsible for the design of all structure{s) and preparation
of any required hydraulic and hydrological studies within the limits of this PROGJECT in
accordance with the DEPARTMENT’s policies and guidelines. The SPONSOR shall perform all
necessary survey efforts in order to complete the design of the structure (s} and prepare any
reuired hydraulic and hydrotogical studies. The final structure plans shall be incorporated into
this PROJECT as a part of this AGREEMENT.

K11 The SPONSOR shall follow the DEPARTMENT's procedures for identification of
existing and proposed utility facilities on the PROJECT, These procedures, in part, require all
requests for existing, proposed, or relocated factlities to flow through the DEPARTMENT'S
Project Liaison and the District Utilities Engineer.

XL The SPONSOR shall address all railroad concerns, comments, and requirements (o
the satisfaction of the DEPARTMENT.

XIV, Upon the SPONSOR's determination of the rights of way required for the
PROJECT and the approval of the ROW plans by the DEPARTMENT, the necessary ROW for
the PROJECT shall be acquired by the SPONSOR. ROW sacquisition shall be in accordance
with the law and the rules and repulations of the FHWA including, but not limited to, Title 23,
United States Code; 23 CFR 710, ef. seq., and 49 CFR Part 24, and the rules and regulations of
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the DEPARTMENT, Failure of the SPONSOR to follow these requirements may result in the
joss of Federal funding for the PROJECT and it will be the responsibility of the SPONSCR o
make up the loss of that funding. All required ROW shall be obfained and cleared of
obstructions, inciuding underground storage tanks, prior to advertising the PROJECT for bids.
The SPONSOR shali further be responsible for making ail changes to the approved ROW plans,
as deemed necessary by the DEPARTMENT, for whatever reason, as needed to purchase the
ROW or fo maich actual conditions encountered. The SPONSOR shall be responsible for
certifying the ROW.

XV, Upon completion and approval of the PROJECT plans and bid documents, the
DEPARTMENT will authorize the SPONSOR to advertise the PROIECT for bids. The
SPONSOR shall be solely responsible for advertising and awarding the construction contract
{subject to the DEPARTMENT’s recommendation) for the PROJECT,

XVI The SPONSOR shall review and make recommendations concerning all shop
drawings prior (o submission to the DEPARTMENT, The DEPARTMENT shall have final
authority concerning all shop drawings,

XVIL The SPONSOR shall be responsible for the professional quality, fechnical
accuracy, and the coordination of all designs, drawings, specifications, and other services
furnished by or on behalf of the SPONSOR pursuant to this AGREEMENT. The SPONSOR
shall correct or revise, or cause lo be corrected or revised, any errors or deficiencies in the
designs, drawings, specifications, and other services furnished for this PROJIECT, Failure by the
SPONSOR {0 address the errors or deficieacies within 30 days shall causs the SPONSOR to
assume all responsibilify for construction delays caused by the ervors and deficiencies. All
revisions shall be coordinated with the DEPARTMENT prior to issuance. The SPONSOR shall
also be responsible for any claim, damage, loss or expense that is atiributable to negligent acts,
arrors, or omissions relatad to the designs, drawings, specifications, and other services furnished
by or on behalf of the SPONSOR pursuant to this AGREEMENT.

XVHL T 15 FURTHER AGREED that the SPONSOR shall be responsible for

repayment of any expended Federal funds if the PROJECT does not proceed forward (o

completion due to a lack of available funding in future PROJECT phases, changes in local
priorities or cancellation of the PROJIECT by the SPONSOR without concurrence by the
DEPARTMENT, or if the SPONSOR is not compliant with Federal laws and regulations

XiX. Both the SPONSOR and the DEPARTMENT hereby acknowledge that time is of
the essence. The Sponsor shall have the PROJECT ready to bid no later than June 30, 2019,

XX. This AGREEMENT is made and entered mto in FULTON COUNTY, Georgls, and
shall be governed and construed under the laws of the State of Georgia. The covenants herein
contained shall, except as otherwise provided, acerne to the benefit of and be binding upon the
successors and assigns of the parties hereto.




IN WITNESS WHEREGF, the DEPARTMENT and the SPONSOR have caused these
presents to be exeouted under seal by their duly authorized representatives. The parties hereto
have executed this MEMORANDUM OF UNDERSTANDING, this day of )
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DEPARTMENT OF TRANSPORTATION

Commissioner

ATTEST:

Treasurer

@

SPONSOR

Title

Witness
Signed, Sealed & Delivered

This__ Dayof .20

Notary Public

{ attest that the Corporate 5eal attached to this

Documaent is in fact the seal of the Corporation
and that the Officer of this Corporation
executing this Document does in fact occupy
the official position indicated and is duly
authorized to execute such document on
behalf of this Corporation.

ATTEST:

fiederal Employer Tax No.




ATTACHMENT A
CERTIFICATION OF COMPLIANCES

[ hereby certify that I am a principle and duly authorized representative of
whose address is and it is also certified that:

i PROCUREMENT REQUIREMENTS

The below listed provisions of Federal Procurement requirements shall be comphied with
throughout the contract period:

{a) 49 CFR Part {8 Section 36
Unifornm Adminisirative Requirements for Grants and Cooperative
Agreements to State and Local Governments — Procurement

(b} 23 CFR 635 Subpart A — Coniract Procedures
1L STATE AUDIT REQUIREMENT

The provisions of Section 36-81-7 of the Official Code of Georgia Annotated, relating to
the “Requirement of Audits” shail be complied with throughout the contract period in full
such that:

{a) Each unit of local government having & population in excess of 1,500
persons or expenditures of § 300,000,060 or more shall provide for and
cause to be made an annual audit of the [inancial affairs and transactions
of alf funds and activities of the local government for each fiscal year of
the focal government,

(b)  The governing authority of each local unit of govemment not included
above shall provide for and cause 1© be made (he audit required not less
often than once every two fiscal years,

{¢} The governing authorily of each focal unit of govermment having
expenditures of less than $ 300,000.00 in that government’s most recently
ended fiscal year may elect to provide for and cause to be made, in hieu of
the biennial audit, an annual report of agreed upon procedures for that
fiscal year.

(d) A copy of the report and any comments made by the state auditor shall be
maintained as a public record for public inspection during the regular
working hours at the principal office of the local government. Those units
of local government not having a prineipal office shall provide a
notification to the public as o the location of and times during which the
public may inspect the report.




(118

(2} The audits of each local government ghall be conducted in accordance
with generally accepted government auditing standards,

FEDERAL AUDIT REQUIREMENT

The provisions of OMB Circular A-133 issued pursuant to the Single Audit Act of 1984,
P.L. 98-502, and the Single Audit Act Amendments of 1996, P.L. 104-156 shall be
complied with throughout the contract period in firll such that:

(@)

()

(©

{d)

Non-Federal entities that expend § 300,000 or more in a year in Federal awards
shall have a single or program-specific audit conducted for that year in
accordance with the provisions of OMB Circular A-133.

Non-Federal entities that expend less than § 300,000 a vear in Federal awards are
exempt from Federal audit requirements for that year, but records must be
available for review or audit by appropriate officials of the Federal agency, pass-
through entity, and General Accounting Office (GAO).

Except for the provisions for biennial audits provided in paragraphs (1) and (2)
below, audits required shall be performed annunally, Any biennial audii shatl
cover both years within the biennial period.

{1 A State or local government that is required by constitution or statufe, in
effect on January 1, 1987, to undergo its audits less frequently than
annually, is permitted fo undergo its audits biennially, This requirement
must still be in effect for the biennial period under audit.

(2 Any non-profit organization that had biennial audits for all biennial
periods ending befween July [, 1992, and January 1, 1995, is permitted (o
undergo its audits bicnnially.

The audit shall be conducted in accordance with Generally Accepted Government
Auditing Standards.

Date Signature




GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFHIDAVIT

Contract No, and Name: Pl o0
Phase | Addition
Name of Contracting Entity: Citv of Blus Ridge

By executing this affidavit, the undersigned person or entity verifies its compliange wih O.C.GA,
§ 13-10-91, stating affirmatively that the individual, firm, or corporation which Is contracting with the
Georgia Department of Transporiation has registered with, i authorized to participate in, and is

participating in the federal work authorization program commonly known as E-Verify¥, in accordance
with the applicable provisions and deatlines established in 0.C.G.A. § 13-10-81,

The undersigned person or entity further agrees that it will continue to use the federal work
authorization program throughout the contract period, and it will contract for the physical performance
of services in satisfaction of such contract only with subcontractors who present an affidavit to the
undersigned with the information required by 0.C.G.A. § 13-10-91{b}.

The undersigned person or entity further agrees to maintain records of such compliance and
provide a copy of each such verification to the Georgia Department of Transportation at the time the
subcontractos(s) is retained to perform such service,

EEV [ E-Verify™ User identification Number Date of Authorization
BY: Authorized Officer or Agent Date
{Contractor Name)

Title of Authorized Officer or Agent of Contractor

Printed Name of Authorized Officer or Agené

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

DAY OF 201

[NOTARY SEAL}

Notary Public

My Commission Expires:
* or any subsequent mplacement oparated by the Uniled Siates Depariment of Hometand Seculty ar any equivalent federal work

autherization program cperated by the United Stales Department of Homeland Security o verify nformation of newly hired
sraployees, pursuant to the Immigration Refonm and Gonteol Act of 1986 (IRCA}, P.L. 088-603

Revised B/22/11




invoice

Carter & Sloope

CONSULTING

Mavyer Donna Whitenar
City of Blue Ridge

480 Wast First Sireet
Blue Ridge, GA 30513

&8 Project 87970.00¢

ENGINEEHRS

January 8, 2016
C&S Project No
invoice No:

20115 GEFA SRFF Water Meter Replacement

B87970.608
20858

Wa respectiully submit our nvoice for engineering services rendered 1o dals on the above subject project. These services

include continued funding and project coordinalion.

Enaineerine Services from October 18, 2015 to January 3, 2016

Profoessional Pergonnel

Senjor Enginser
Project Engineer |
Totals
Total Labhor

Outstanding Invoices

Number Date
20866 1072612015
Total

Pisase contact me {f you have any guestions or comiments.

Sinceraly,
ri
A |y
Kﬁ?gy} L?;' ﬁ{;éffgyg?rww P
Tom H. Sloope, P.E. o

oo C&S Canton
Ms. Kelsey Lediord, Gity Clerk

Hours
6,25
10.75
17.00

Balance
5,657 .50
§,.657.50

Rate
166.00
105.00

Amount
1,06060.00
1,128.75
2,128,758

Total this Invoice

Total Now Due

5310 Peake Boad = Macon, GA 31210 » 478.477.3923 tel + 478,477,469 fax

2,128.78

§2,128.75

$7,786.25




o s

@ 996, 009 (6)

M )
) . Grezn ftavoiea 71
T s

; | Invoice | v
i CONSL;‘L.TING.ENGHNEEﬁs

. Mayor Donna Whitener 4 ] Qciober 36, 2016
i City of Blue Ridge . C&8 Praject Mo B7970.008
‘ 480 West Firef Streat invoion Ma: 20666

Blue Ridge, GA 30513

; CA&S Project Brevo.o0e 2018 GEFA SRF Waler Mater Replacement

We respectiully submit our inveice for enginesring sarvices rendered to date on the shove subject project. These servives
friclude continued work on scope revisions, assistance with loan draws, and project goondination.

; Professional Personne!
i Houwrs Rate Amount

Senior Englneer 1075 180.00 1,720.00
; Praject Engineer { 37.50 105.00 3,837.50
Totals 4828 5,657 .80

Totat Labor 4,687.80

Total this Invpice $6,687.50

Please contact me if you have any quesfions or commants.

6310 Peake Road + Macon, GA& 31210 o A78.477.3923 10l o 478.477.4651 fan




KEN E. JARRARD* Limited Lizbility Partnership JESSE A. VAN SANT

ANGELA E. DAVIS 105 Pilgrim Village Drive, Suite 200 IEFFREY J. COSTOLNICK
CHRISTOPHER J. HAMILTON Cumming, Georgia 30040 MOLLY N, ESSWERN

MEGAN N, MARTIN SAM P. VANVOLKENBURGH ¢

TELEPHONE; 678.455.7150
FaCSIMILE: 678.455.7149

OF COUNSEL!

PauUL B. FRICKEY
LARRY W. RAMSEY, JR.

K.ENNETH P. ROBIN GSANTINI{@IARRARD-DAVIS.COM
SARAH VANVOLKENBURGH! ELIZABETH M. WHITWORTH
G. AARON MEYER * Also Admitted in Tennessee

! Alsa Admitted in inois and California
4 Also Admiried in Wisconsin

February 35, 2016
VIA EMAIL
Ms, Kelsey Ledford, City Clerk
City of Blue Ridge
480 West First Street
Blue Ridge, Georgia 30513

Re: City of Blue Ridge, Georgia Invoice for December 2015

Dear Ms. Ledford:
Please find enclosed our fee statement for services performed in December 2015 in
connection with representation for the City of Blue Ridge.  The total amount due at this time is

$10,060.00. Please return your payment on or before February 19, 2016.

Again, thank you for the opportunity to be of service. Please do not hesitate to contact me
if you have any questions.

Sincerely,

JARRARD & DAVIS, LLP

Gregory Santini
Controller




Jarrard & Davis

A Limited Liability Partnership

105 Pilgrim Village Drive, Suite 200
Cumming, GA 30040
Phone 678-455-7150
Facsimile 678-455-7149

City of Blue Ridge
Attn: Kelsey Ledford, City Clerk

480 West First Street
Blue Ridge, GA 30513

Re: Investigation
Law Firm File # 1690

FOR PROFESSIONAL SERVICES RENDERED

SERVICES:
DATE NAME DESCRIPTION

HOURS

AMOUNT

12/1/2015 KEI Prepare for, travel to, and attend multiple "interviews" in Blue Ridge
related to investigation.

MNM Plan, prepare for, travel to and from Blue Ridge, Georgia and meet
with (1) Council Member Kendall; (2) Council Member Arp; (3)
Council Member Pack; and (4) Council Member Herndon.

12/2/2015 KEJ Prepare for, travel to, and attend multiple "interviews" in Blue Ridge
related to investigation.

MNM Plan, prepare for, travel to and from Blue Ridge, Georgia and meet
with (1) Police Chief, Johnny Searcy; (2) Council Member, Thomas;
(3) Office Manager, Barbie Gerald, (4) City Clerk, Kelsey Ledford; (5)
Finance Director, Alicia Stewart; (6) Zoning Administrator, Roy
Parsons; and (7) Mayor, Donna Whitener.

12/4/2015 KEJ Telephone conference with attorney Megan Marlin narrowing scope of
issues involving master list of issues.

12/14/2015 MNM Begin review of materials provided by Mayor, Donna Whitener,
regarding allegations of misconduct (4 large binders}); Receipt and
review materials from Council Member, Angie Arp, regarding
allegations of misconduct; Correspondence to Attorney Ken Jarrard
regarding same.

5.50

9.30

8.40

13.10

0.50

4.10

1,100.60

1,860.00

1,680.00

2,620.00

100.00

820.00




City of Blue Ridge
Investigation

12/16/2015 MNM Begin reviewing tapes of interviews conducted in Blue Ridge on
December 1, 2015 and December 2, 2015 to analyze issues that should
be further review in Phase 2.

12/17/2015 MNM Telephone calls to and from Council Member Thomas regarding
further information pertaining to investigation; Continued review of
voluminous (3 large binders) of correspondence relating to
investigation provided by Mayor Donna Whitener.

12/28/2015 MNM Telephone conference with Council Member Rhonda Thomas
regarding additional issues to be cotsidered during investigation.

KEJ Correspondence to Council Member Angie Arp regarding Blue Ridge
mecting dates.

12/29/2015 MNM Continued review of audio from on-site interviews voluminous
materials provided by Council and Mayor; Telephone call from
Council Member Thomas regarding follow-up on issues identified
during investigation; Correspondence from Council Member Thomas
regarding same,

Total For Services

Balance Due

Page 2

180 360.00
400 820.00
0.20 40.00
010 20.00
320 640.00

50.30 $10,660.00

$10,060.00




CERTIFICATION OF ABANDONMENT

CITY COUNCIL OF BLUE RIDGE, GEORGIA

WHEREAS, the City Council of Blue Ridge, Georgia, having been requested to abandon
a certain street and public way described as a portion of Willingham Circle, and lying and being
upon and between property owned by Blue Ridge Canoe, LLC, being more particularly shown,
upon the recorded plat in Plat Hanger E412, page 8 in the office of the Fannin County Superior
Court Clerk, which is incorporated into this certification by reference thereof;

WHEREAS, abandonment of the above-described street will not require the expenditure
of federal or state funds; and

WHEREAS, the petitioner, Blue Ridge Canoe, LLC, is the property owner adjoining said
unopened street; and

WHEREAS, the subject street has never been formally accepted, opened, or maintained
as a street of the municipality of the City of Blue Ridge, Georgia; and

WHEREAS, the City of Blue Ridge did not acquire the subject street by purchase, no
compensation having ever been paid; and

WHEREAS, said street having ceased to be used by the public to the extent that no
substantial purpose is served by same as a public street and that abandoning said street and
public way would be for the benefit of and in the best interest of the public;

NOW, THEREFORE, it is hereby declared that:

(1) Said street and public way designated as a portion of Willingham Circle, as described
by the above-referenced plat, is abandoned by the City of Blue Ridge, Georgia, and that this shaﬂ
certify that said street and public way is no longer a part of the municipal street system of Blue

Ridge, Georgia, and further that the rights of the public in and to said street have ceased.




(2) The Mayor may dispose of the tract of land herein abandoned to the abutting owner,
Blue Ridge Canoe, LLC, and is hereby authorized to execute a quit claim deed for the subject
property to the abutting land owner on behalf of the City of Blue Ridge, Georgia.

This day of , 2016,

CITY COUNCIL OF
BLUE RIDGE, GEORGIA

By:

Mayor

Councilperson

Councilperson

Councilperson

Councilperson

Councilperson
Attest:

Kelsey Ledford, City Clerk
Blue Ridge, Georgia

RI}S/jbp/2881/181240




Adopted:

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BLLUE RIDGE

1t appearing that a portion of the street and public way designated as a portion of
Willingham Circle, and more specifically described in the notice attached hereto, is not
being used by the public and no substantial public purpose is served by same, and that
consideration should be given to abandonment of same as a public street and public way.

BE IT RESOLVED, that the attached notice setting a public hearing on the
abandonment of said street and public way at 6:00 p.m.onthe  day of January,
2016, be sent to all owners of property fronting on said street and public way by hand
delivery, or public mail, or both; be posted at the usual place for posting notices for the
City of Blue Ridge; and in the discretion of the City Council, may be published once in
The News Observer.

BLUE RIDGE CITY COUNCIL

By:

Mayor

Councilperson

Councilperson

Councilperson




Councilperson

Councilperson

Attest:

City Clerk Kelsey Ledford

RDS/jbp/2881/181237




NOTICE
CITY OF BLUE RIDGE, GEORGIA
The City Council of the City of Blue Ridge, Georgia, having received evidence that the
following described street and public way, to wit:

All that tract or parcel of land lying and being in the City of Blue Ridge of Fannin
County, Georgia, consisting of a portion of an unopen street and public way,
designated as a portion of Willingham Circle, with said unopen street being
described according to a plat thereof recorded in Plat Book , page of
the Fannin County Deed Records, which said plat is incorporated for a more
specific description of said unopened street, and available for review by the
general public at the City Hall of the City of Blue Rldge Georgia, on 480 West
First Street, Blue Ridge, Georgia.

Has ceased to be used by the public to the extent that no substantial public purpose is
served by said street and public way, notice is hereby given that a public hearing will be held by
the City Council of the City of Blue Ridge, Georgia, at 6:00 p.m. onthe  day of January,
2016, at the City Hall, 480 West I'irst Street, Blue Ridge, Georgia, to receive public input, and
then at the public meeting immediately following the public hearing on this same date and place,
the City Council shall give final consideration to abandonment of said street and public way, and
certification thereof, after which rights of the public in and to said street and public way as a
public street and public way shall cease.

This day of , 2016.

Kelsey Ledford, City Clerk
for the City of Blue Ridge, Georgia

RDS/jbp/2881/181237
Adopted:




RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BLUE RIDGE

It appearing that a portion of the street and public way designated as a portion of
Willingham Circle, and more specifically described in the certification of abandonment
attached hereto has ceased to be used by the public to the extent that no substantial
purpose is served by same and that abandoning said street and public way would be for
the benefit of and in the best interest of the public;

BE IT RESOLVED, that a portion of said street and public way designated as a
portion of Willingham Circle (as more particularly described within the Certificate of
Abandonment), be abandoned as a public street and public way, and the attached
certification of abandonment of a portion of said street and public way designated as a
portion of Willingham Circle, be, and the same is hereby adopted.

This day of , 2016.

BLUE RIDGE CITY COUNCIL

By:

Mayor

Councilperson

Councilperson

Councilperson




Councilperson

Councilperson

Attest:

City Clerk Kelsey Ledford

RDS8/jbp/2881/181237




QUIT CLAIM DEED

GEORGIA, FANNIN COUNTY. IN RE: A PORTION OF
WILLINGHAM CIRCLE
THIS INDENTURE, made the day of March, 2016, between the City of Blue

Ridge, of the County of Fannin, and State of Georgia, as party of the first part, hereinafter called
Grantor, and Blue Ridge Canoe, LLC of the County of Fannin, and State of Georgia, as party of
the second part, hereinafter called Grantee (the words "Grantor" and "Grantee" to include their

respective heirs, successors and assigns where the context requires or permits).

WITNESSETH: That Grantor for and in consideration of the sum of One ($1.00) Dollar
and other good and valuable consideration, cash in hand paid, the receipt of which is hereby
acknowledged, has bargained, sold, and does by these presents bargain, sell, remise, release and
forever quit-claim to Grantee all the right, title, interest, claim or demand which Grantor has or

may have had in and to the following described real property, to wit:

ALL that tract or parcel of land, lying and being the closed portion of said sireet
known as Willingham Circle, and being more particularly described as Tract “C”
on a plat of survey dated September 15, 2014, prepared by Lane S. Bishop,
G.R.L.S. No. 1575, and recorded in Plat Hanger E412, Page 8, in the office of the
Clerk of Supetior Court of Fannin County, Georgia, which is incorporated herein
and made a part hereof by reference, and being a portion of a city street
abandoned by the City of Blue Ridge, Georgia, pursuant to O. C. G. A. § 32-7-1,
et seq., at a regular meeting of the Blue Ridge City Council on the 2nd day of
February, 2016, subject to the reservation by the Grantor of one twenty (20°) foot
width easement for a water line and one twenty (20°) foot width easement for a
sewer line [with the actual location of the pipes being the centerline of said
easements], and also all water and sewer infrastructure and fire hydrants that may




exist upon the property,

with all the rights, members and appurtenances to the said described premises in anywise
appertaining or belonging.

TO HAVE AND TO HOLD the said described premises unto Grantee, so that neither
the said Grantor, nor any other person claiming under Grantor shall at any time claim or demand
any right, title or interest to the aforesaid described premises or its appurtenances.

IN WITNESS WHEREQF, the Grantor has signed and scaled this deed, the day and
year above written.

CITY OF BLUE RIDGE
Signed, sealed and delivered
this day of , By: (SEAL)
2016, in the presence of’ Mayor Donna Whitener
Witness
Attest: (SEAL)
Kelsey Ledford, City Clerk
Notary Public

My Commission Expires:
[Affix Notary Seal]
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RECREATIONAL AGREEMENT
(Baseball Field)

This Agreement is made and entered into by and between the City of Blue Ridge,

Georgia, hereinafter referred to as the “City” and the Mountain Area Christian Academy,
hereinafter referred to as the “MACA.”

Whereas, the City of Blue Ridge, Georgia, operates and maintains a city park; and
Whereas, located in the city park is, among other amenities, a baseball field; and
Whereas, the MACA has expressed an interest in leasing said field; and

Whereas, the leasing of said field by the City to the MACA will serve the collective

interests of the City and the MACA in making public facilities available to the citizens of the
City, residents of the County, and visitors to the area and will enhance the educational
opportunities of the students of the MACA;

NOW THEREFORE, in consideration of the mutual benefits to be derived by both

entities, the fulfillment of the terms and conditions hereinafter set forth, and other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the patties
hereby agree as follows:

1.

The City shall lease to and the MACA does hereby lease the baseball field designated
as Number | by the City,

The term of the lease shall be for one (1) year, and shall commence in March of 2016
and terminate at the conclusion of the 2016 season,

The lease payment shall be the sum of $1.00 per year plus additional consideration as
provided herein, with the full lease payment to be paid in advance at the time that the
within agreement takes effect.

In year one, 2016, the MACA shall be given access to said field immediately upon the
acceptance of this agreement for the purpose of effecting improvements and upgrades
to said field, in the discretion of the MACA, after the improvements are completed, the
City shall be able to use the field in accordance with the terms of this agreement.

The MACA shall the right to have normal utilization of said field during the 2016
baseball season, including any normal tournament or playoffs.

The MACA shall have the right to utilize said fields for team practices, games and
events, but the parties anticipate that the MACA shall use the field primarily for the
home games of the MACA as itemized upon the attached Exhibit A, which is attached
hereto and incorporated by reference hereof into this agreement. With the prior consent
of the City’s Parks and Recreational Director, the MACA shall have the right to utilize
said field for team practices.




10.

11.
12.

13.

14,

15,

16.

17.

18,

19.

To the extent that the MACA does not have a scheduled game, or a scheduled team
practice, or event regarding the field that has received prior approval by the City’s Park
and Recreational Director, then said field shall be available to the City for utilization as
a baseball field. An authorized representative of the City shall coordinate such use by
the City with an authorized representative of the MACA.

Priority to utilization as to said field shall be with the MACA.

In the discretion of the MACA, the MACA shall have the right to upgrade the field, to
include, but not be limited to a knee wall, new netting for the backstop, new dugouts,
and upgrades to the stand behind the upgrades. The MACA will be responsible for the
maintenance of the same.

The MACA accepts the baseball field “as is,” and any further improvements to the field
will be by subsequent written agreement of the parties.

The City will manage all field prep before and after games.

The City will be responsible for the mowing, fertilization and maintenance of the grass
in and around said field.

The City will operate and maintain a concession stand that will be open during
scheduled games and tournaments, including any tournaments and playoffs. The City
will also be paid by MACA the sum of Fifty ($50.00) Dollars per game played upon the
field.

The MACA will provide the City with the official game schedule. The MACA will
promptly notify the City of any cancelled or rescheduled games.

The City will operate and have opened the restroom facilities located at the City Park.
The restrooms will be open and available during all practices, games and tournaments.
The MACA will be allowed to maintain such banners or signs on the fences
surrounding said field, which said signs and banners shall conform to the standards
imposed by the MACA as to signs and banners located at other MACA facilities. The
MACA shall insure that the same are maintained and presented in a good, clean and
safe manner.

Should the MACA fail to maintain the field, knee wall, netting, dugouts, stands and any
sign placed (or authorized by it) in a good, clean and safe manner, the City shall have
the right io terminate the within agreement upon sixty days written notice to the
MACA. Subsequent to the any notice of termination required under this provision, the
MACA shall the right to cure the same, by restoring such field, knee wall, netting,
dugouts, stands and any sign placed (or authorized by it) to a good, clean and safe
manner.

In the event that the MACA elects to terminate the within agreement or at the end of the
lease term, all improvements placed on said field shall remain and become the property
of the City.

The MACA shall cause said field to be listed on 1ts policy of liability of insurance and
name the City as an additional insured party.




20. The MACA shall indemnify and hold the City harmless as to any act or event that
occurs on said field while the same is being utilized by the MACA for a MACA
sanctioned practice, game or tournament.

21. All notices required herein shall be delivered to the City Hall of the City of Blue Ridge,
addressed to the City Clerk and to the MACA at the administrative office of the
MACA.

The above and foregoing agreement was approved by a vote of the City Council for the
City of Blue Ridge, Georgia, held on the 1 day of March, 2016 and by a vote of the Board for
the MACA.

Donna R. Whitener, Mayor, City of Blue Ridge, Georgia

Attest:

City Clerk

Witness
Notary
Mountain Area Christian Academy
By:
Office:
Aftest:
Witness

Notary RDS/11c/2881/W 183519




President
Mike Bodker
Mayor, Johns Creek

First Vice President
Edna Jacksan
Mayor, Savennah

Second Vice President
Boyd Austin
Mayor, Dallas

Third Vice President
Dorothy Hubbard
Mayor, Albany

Immediate Past President
Keith Brady
Mayor, Newnan

Executive Director
Lamar Norton

The Burgess Building - 204 Pryor Street, SW  +

GEORGIA
MUNICIPAL
ASSOCIATION

February 23, 2016

Ms. Alicia Stewart
Finance Director

City of Blue Ridge

480 West First Street

Blue Ridge, Georgia 30513

RE:  Direct Installment Program
Dear Ms. Stewart:

Please find enclosed the proposed lease supplement between your city and the
Georgia Municipal Association. GMA will file all necessary forms including the
state UCC-1 and federal 8038. Please keep in mind the payment schedule
(Schedule B) may change slightly depending on the closing date.

Please return the documents and invoice to GMA by March 15, 2016 to guarantee the
3.65% interest rate. You may wish to send the documents by overnight courier to
assure prompt delivery.

PLEASE PAY CAREFUL ATTENTION TO SIGNATURES AND SEALS.
OUR LENDERS WILL NOT PROCESS INCOMPLETE PAPERWORK. IF
YOU ARE UNSURE ABOUT A DATE FIELD, LEAVE IT BLANK.

If you have any questions, please contact me at (678) 686-6264.

Sincerely,

Darin Jenkins
Financial Services Program Manager

/DI
Enclosures

Atlanta, GA 30303-3606 + Tel 404.688.0472 + Toll Free 888.488.4462 + Fax 678.686.6289 «
Mafling Address: PO Box 105377 - Atlanta, GA 30348

W gmanencom




DOCUMENT NOTES

LEASE SUPPLEMENT

NOTE: ON ALL PROPERTIES REQUIRING TITLE, A COPY OF THE MV - 1 APPLICATION
LISTING GMA AS LIENHOLDER MUST ACCOMPANY LEASE DOCUMENTS.

Exhibit E - Lease Supplement: Please complete requested information. Please also sign on the Lessee position,
which is marked with the City's name. The City Clerk should attest this document.

Exhibit E - Schedule A: Please insert appropriate information as requested (i.e., add serial number, amount, or
model number).

Exhibit E- Schedule B: No action is required for this schedule.
Exhibif E- Schedule C: Please date, sign, and have the City Clerk attest this document.

Exhibif E- Schedule D: IRS Form 8038: Please add the city's Tax I.D. number and sign at the bottom. The lender
will complete this document at closing,

Exhibit E- Schedule F: Resolution/Ordinance for Supplemental Lease: Please add necessary information, date, and
sign this document. The Resolution/Ordinance must be adopted at a regular council meeting at which the Mayor
may designate the appropriate city officials to enter into subsequent leases for the appropriate amount. The City
Clerk should sign and seal at the bottom of the page.

Please return the enclosed document and all attachments (i.e., clips, ete.) to:

Georgia Municipal Association

Attention; Financial Services Program Manager
P.O. Box 105377

Atlanta, Georgia 30348

TF YOU HAVE ANY QUESTIONS OR SHOULD NEED ANY ASSISTANCE, PLEASE DO NOT HESITATE
TO CALL THE FINANCIAL SERVICES PROGRAM MANAGER AT (888) 488-4462. LEASE DOCUMENTS
MUST BE EXECUTED COMPLETELY AND CORRECTLY BEFORE ANY CHECKS WILL BE ISSUED BY
THE SERVICING BANIK.

Note: GMA's Lienholder Code is 10288896




EXHIBIT "E"
LEASE SUPPLEMENT

THIS LEASE SUPPLEMENT (this “Lease Supplement”) by and between GEORGIA
MUNICIPAL ASSOCIATION, INC., a Georgia non-profit corporation (“Lessor”) and the municipal corporation of
the State of Georgia signing below (*Lessee”), is made and entered into the date of its execution by the Lessor,

RECITALS:

Lessor and Lessee have entered into a Master Lease (the “Master Lease”) dated July 22, 2013, which provides
for Lessor to lease to Lessee certain property (the “Property”) to be specified in Lease Supplements to be executed
and delivered by Lessor and Lessee from time to time; and

Lessor and Lessee are entering into this Lease Supplement pursuant to the Master Lease to specity the terms for the
lease of certain Property.

LESSOR AND LESSEE HEREBY AGREE AS FOLLOWS:

1, Definitions. Unless a different meaning or intent is required by this Lease Supplement, the capitalized
terms used in this Lease Supplement shall have the meanings set forth in the Master Lease.

2, Property. The Property described on the Property Schedule incorporated as Schedule A to this Lease
Supplement is specified as the Property that initially is the subject hereof.

3. Lease Payments. The Rental Schedule, incorporated as Schedule B to this Lease Supplement describes the
initial amounts and payment dates of the Rentals for the Lease, and the Purchase Price for the Property.
The Termination Payment may become due and payable upon the circumstances described in Section 4.2 of
the Master Lease.

4. Term of Lease. The Starting Term of the Lease of the Property shall begin on the date hereof (the “Starting
Date”} and end on December 31 of the same year, The Lease will be renewed for successive calendar year
Renewal Terms {the “Rencwal Terms™), and an Ending Term (the “Ending Term™) commencing January 1
of the last calendar vear appearing on the Rental Schedule, and ending on the date of the final payment
shown on the Rental Schedule {the “Ending Date”), unless Lessee gives a Nonrenewal Notice or there
occurs an Event of Nonappropriation, as provided in the Master Lease. The “Lease Term” is the period
from the Starting Date to the Ending Date, subject to the earlier expiration or terinination of the Lease as
provided in the Master Lease.

h Agreements, Representations and Warranties. Lessee represents, warrants and agrees as follows:

(a) Lessee’s representations, warranties and agreements contained in the Master Lease are true, accurate,
complete and effective as of the date hereof;

(b) (this clause (b) applies only if this Lease is designated as a Bank-Qualified Lease below) in order to enable
Lessor to offer the interesi rate coniained in this Lease, Lessee represents and warrants that it has not
issued, nor does it (taken together with the entities with which it must be aggregate pursuant to Section
265(0)(3UE) of the Code) reasonably expect to issue {taking inio account the lL.eases) more than $10
million of tax-exempt obligations (other than private activity bonds) for the calendar year during which the
Lease becomes effsctive; as provided in Code Section 265(b}3)}(B)(T), Lessee specifically designates the
Lease as a “qualified tax-exempt obligation™ as provided by Code Section 265(b)(3);

(c) Lessee will take no action that will directly or indirectly affects the deductibility of that portion of Lessor’s
interest expense allocable to this Lease;

(d) Lessee has made an available appropriation of and included in its current operating budget all Rentals for
the Starting Term and the Termination Payment applicable to this Lease;

(e) Lessee has received, tested, and finally accepted the Property;




)

(g)

(h)

The portion of the Rentals representing principal, when taken together with the principal portion
outstanding under any other contract entered into by Lessee pursuant to the authority of O.C.G.A. § 36-60-
13, together with the amount of debt outstanding incurred by Lessee pursuant to Article IX, Section V,
Paragraph T of the Constitution of Georgia of 1983, as amended, does not exceed 10% of the assessed value
of all taxable property within the jurisdictional limits of Lessee;

The Property that is the subject hereof has not been the subject of a referendum that failed to receive the
approval of the voters of Lessee within the calendar year in which this Lease is entered info for any of the
four immediately preceding calendar years;

If the Property subject to this Lease is real property: and unless the Property has been approved in the most
recent referendum calling for the levy of a special county 1% sales and use tax pursuant to O.C.G.A. Tit.
48, Chapt. 8, Art, 3, Pt. 1, neither of the following has occurred:

(B the average annual payments on the aggregate of all outstanding contracts entered into by Lessee
for real property pursuant fo the authority of O.C.G.A. § 36-60-13, including this Lease, do not
exceed 7.5% of the governmental fund revenues of Lessee for the last calendar year preceding the
date of delivery of this Lease (provided, however, that there may be added to such governmental
fund revenues any special county 1% sales and use tax proceeds collected pursuant to O.C.G.A. §
48-8-111 legally available to pay amounts on this Lease or such other contracts); and

(it the outstanding principal balance on the aggregate of all outstanding contracts entered into by
Lessee for real property pursuant to the authority of O.C.G.A. § 36-60-13, including this Lease
does not exceed $25,000,0600.00

if the property subject to this Lease is real property, Lessee held a public hearing with respect to this Lease
prior to the delivery of this Lease, notice of which hearing was published at least once in each of the two
weeks preceding the week of the hearing in a newspaper of general circulation in the jurisdiction of Lessee.

No Event of Default or Event of Nonappropriation has occurred with respect to any Lease entered into

under the Master Lease.

Non-Arbitrage Certificate. The Property that is subject to the Lease has not been and is not expected to be
sold or ctherwise disposed of in whele or in part prior to the Ending Date. Monies appropriated for the

payment of amounts under the Lease will be paid from Lessee’s general fund and will not be pledged for .

the Lease or be otherwise separately identified or accounted for (unless the Lease is to be paid from sales
tax receipis). Lessee has not been notified of any listing of it by the Internal Revenue Service as an issuer
that may not certify its obligations. No proceeds or “gross proceeds” of the Lease are expected to be
invested prior to an allocation for governmental use, unless an Escrow Agreement has been entered into in
connection with this Lease. The proceeds of the Lease will not be used in a manner and no other action
will be taken or omitted that would cause the Lease to be an “arbitrage bond” under Section 148 or a
“private activity bond” under Section 141 of the Internal Revenue Code of 1986, as amended and the
regulations promulgated under that Section.

Quitclaim. At the outset of this Lease, the Lessee does hereby assign, transfer, convey and quitclaim to
Georgia Municipal Association, Inc. (“Lessor”} such ownership interests as it may possess, if any, in and to
the “Property,” as is necessary to permit the Property to be leased by Lessor to Lessee pursuant to the terms
of this Lease Supplement and the Master Lease in accordance with their terms. Pursuant fo Section 2.2 of
the Master Lease, Lessor further transfers title to Lessee to the extent provided therein, and Lessee aceepts
such transfer in accordance with such Section 2.2. This quitclaim is given in consideration of the advance
by or on behalf of the Lessor of the purchase price of the Property and the undertaking of the Lessor
represented by this Lease Supplement.

Active Municipality. The Lessee cerfifies that it does, and expects to continue (a) providing at least three
of the following services, either directly or by contract: law enforcement; fire protection {(which may be
furnished by a volunteer fire force) and fire safety; road and street construction or maintenance; solid waste
management; water supply ot distribution or both; waste-water treatment; storm-water collection and
disposal; electric or gas utility services; enforcement of building, housing, plumbing, and electrical codes
and other similar codes; planning and zoning; recreational facilities; (b) holding at least six regular,
monthly or bimonthly, officiaily recorded public meetings each year; and (c¢) qualifying for and holds a
regular municipal election as provided by law.




10.

(M
()

Effect of Lease Supplement. This Lease Supplement is intended as a separate Lease of the items of

Property described in this Lease Supplement pursuant to the Master Lease. The terms, conditions and
provisions of the Master Lease are hereby incorporated in this Lease Supplement to the same extent as if
fully set forth in this Lease Supplement in this place, except to the extent expressly amended or modified
by this Lease Supplement. The owner of Lessor’s interest in this Lease shall have all rights, powers and
remedies of Lessor with respect to this Lease under the Master Lease. This Lease Supplement may be
executed in multiple counterparts, each of which shall constitute an original. This Lease Supplement shall
be effective only upon the due completion and execution of the Schedules listed below and the delivery
thereof to the Servicer.

Bank-Qualified or Non-Bank-Qualified,

The Lease under this Lease Supplement is a Non-Bank-Qualified Lease;
OR: (Check 1 box)

The Lease under this Lease Supplement is a Bank-Qualified Lease and Lessee has designated the Lease
under the Lease Supplement as a “qualified tax-exempt obligation” under Section 265(b)(3) of the Code.
The Lessee and its subordinate entities, and the entities that issue obligations on behalf of Lessee have not
issued other tax-exempt obligations (other than private activity bonds, except Qualified 501(c)(3) Bonds) in
the current calendar year, and Lessee does not expect that it and such other entities will issue such tax-
exempt obligations such that all of such obligations, taken together with the Lease Amount vnder the Lease
Supplement, would exceed $10,000,000 in such calendar year. The only tax-exempt obligations issued or
expected to be issued in the current calendar year by such parties are as follows (type title, date and
amount):

TITLE DATE AMOUNT




11. Payments Direction. Lessee authorizes and directs the Servicer under this Lease Supplement to pay the
vendors of the Property as indicated below:

NAME AND ADDRESS OF VENDOR INVOICE # AMOUNT
(attach invoices)

City of Blue Ridge Enclosed $24.911.96
480 West First Street

Blue Ridge, GA 30513-4678

Attn: Finance Director

(706) 632-2091

(Should Lessee have previously paid vendor, or require another means of payment to the Vendor, it should attach a
request for an alternate payment method with a full explanation and, if applicable, proof of payment to the vendor.)

12, Assignee and Servicer. Lessor has assigned its rights and interests in the Lease to BB&T Governmental
Finance, which shall serve as Servicer for the Lease, and Lessee shall make payments to such Servicer,

13. Schedules, Lessee hereby delivers to Lessor and its assigns the completed, executed and effective
Schedules C, D, and F, described below,

This Lease Supplement is dated: , 2016.

IN WITNESS WHEREOF, Lessor and Lessee have caused this Lease Supplement to be duly
exccuted.

LESSEE: City of Blue Ridge
(SEAL)
Signed By:

City Manager or Mayor
Print Name:

Attested By:
City Clerk
Print Name:
Date:
LESSOR: GEORGIA MUNICIPAL ASSOCIATION, INC.
(SEAL)
Signed By:
Executive Director
Attested By:

Financial Services Program Manager

Date of Execution:




Schedules Hereto:

Property Schedule

Rental Schedule

Appropriation Certificate Form

Form 8038G or 8038GC

Form UCC-1 (If included)
Ordinance/Resolution for Lease Supplement
Assignment and Transfer of Lease Supplement
(Schedule G will be completed by GMA)

QEREQFP




SCHEDULE A

PROPERTY SCHEDULE

DESCRIPTION OF PROPERTY IDENTIFICATION OR VIN NUMBER AMOUNT FINANCED

2016 Ford F350 $24,911.96




SCHEDULE B 02/23/2016 Page 1

BB&T Governmental Finance
Draft Amortization Schedule

City of Blue Ridge, GA
2016 Ford F-250
Proposed contract # 9910002810-00005

Nominal Annual Rate ... : 3.650%

AMORTIZATION SCHEDULE - Normal Amortization

Date _ Payment ~ Interest Principal Balance

Loan 03/18/2016 24,911.96
1 03/18/2016 4,532.80 0.00 4,532.80 20,379.16

2 03/18/2017 4,532.80 743.84 3,788.96 16,590.20

3 0318/2018 4,532.80 605.24 3,927.26 12,662.94

4 03/18/2019 4,532.80 462,20 4,070.60 8,092.34

5 03/18/2020 4,532.80 313.62 4,219.18 4,373.16

6 03/18/2021 4,532.80 159.64 4,373.16 0.00

Grand Totals 27,196.80 2,284.84 24.911.96




SCHEDULE C

APPROPRIATION CERTIFICATE

Re: Master Lease dated July, 22, 2013 and Lease Supplement (the “Lease
Supplement™) dated , 2016, between Lessee and Georgia
Municipal Association, Inc.

The undersigned officers of the City of Blue Ridge (the “Lessee™) hereby certify that all
Rentals and the Termination Payment under the referenced Lease Supplement, for the current
fiscal year are within such Lessee’s operating budget or budgets for such year and an
appropriation of funds for such year has been made for such purpose and is available therefore.

Dated:

City of Blue Ridge

Signed by:

Print Name:

Title:

Attested By:

Print Name:

Title:

INSTRUCTIONS:

1. To be given at the time of signing a Lease Supplement and within 30 days of the adoption
of each annual budget.

2. Complete a separate cettificate for each Lease Supplement in effect.
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SCHEDULE ¥

ORDINANCE/RESOLUTION FOR SUPPLEMENTAL LEASES

A RESOLUTION OR ORDINANCE TO AUTHORIZE AND
DIRECT AN OFFICER OF THE CITY
TO EXECUTE ONE OR MORE LEASE SUPPLEMENTS FOR A LEASE
OR LEASES UNDER THE GMA DIRECT LEASING PROGRAM,; TO DESIGNATE
SUCH LEASES AS QUALIFIED TAX-EXEMPT OBLIGATIONS;
TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the City has entered into a Master Lease (the “Master Lease”) dated as of Tuly 22, 2013, with Georgia
Municipal Association, Inc. for the leasing from time to time of certain equipment, machinery or other personal
property pursuant to Supplemental Leases;

NOW THEREFORE, BE IT RESOLVED OR ORDAINED AS FOLLOWS BY THE GOVERNING BODY OF
THE CITY:

1. The of the City is hereby authorized and directed to execute and
deliver a Lease Supplement pursuant to the Master Lease to put into effect one or more leases for
2016 Ford F350 (the “Leased Property”) in the amount of $24,911.96: said officer of the City is
authorized and directed in the name and on behalf of the City to execute and deliver (i) one or
more Lease Supplements for items of the Leased Propetty in substantially the form attached to the
Master Lease, with such changes and additions as may be approved by said officer, and (ii) such
other documents as may be deemed by such officer to be necessary or desirable to effect the
purposes hereof or of the Master Lease, and such execution shall constitute conclusive evidence
that the executed document has been authorized and approved hereby; the aforesaid officer is
further authorized to do all things necessary or appropriate to effectuate the purposes hereof.

2. An appropriation in the City’s current operating budget has previously been made, which shall be
O sufficient to pay the “Rentals” and the “Termination Payment” during the “Starting Term” ander
such Lease Supplements; or

(check applicable box}

An appropriation from unappropriated and unreserved funds in the City’s current operating budget

is hereby made for the “Rentals” and the “Termination Payment” during the “Starting Term”™ ~

0 under such Lease Supplements, and the budget of the City is hereby amended to reflect such
appropriation to the extent necessary.

3. The lease or leases contemplated by the said Lease Supplements are hereby designated “Qualified
Tax-Exempt Obligations” within the meaning of Section 265(b)(3) of the Internal Revenue Code
of 1986, as amended, and said officer shall be authorized to confirm such designation by execution
of appropriate documents in connection therewith.

4, This authorization shall be effective immediately.

CLERK’S CERTIFICATE

The undersigned hereby certifies that he or she is the Clerk of the City of Blue Ridge, Georgia (the “City”), and that
the foregoing is a true copy of the [ Resolution or, O Ordinance [Check One] adopted by the governing body of the

City at a meeting duly held on the , 20, at which a quorum was present
and acting throughout, and that the same has not been rescinded or modified and is now is in full force and effect.
Given under the seal of the City, this ,200 .

(SEAL)

City Clerk
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STATE OF NORTH CARDLINA
COUNTY OF WILSON

AFENIAVIT OF LISA B HEDOPRIE

BEFORE ML, the undersigned Notary Public, personally appeared Lisa R, Hedgpeth,
whio, being known to me and fiest duly sworn, deposes upon oath und testifies as follows:

i by mame is Lisa I Hedgpeth, and Tam s regident and citizen of the State of
Notth Carolinu, Lam an Assistant Vice President for Branch Banking and Trust Company
{("BB&T"}

2, L providing this atfidavit to comply with the Taw of the applicable jurisdietion swhich

teuincs that any contractor doing business with the jurisdiction shall not knowingly hire for sanpplowmen,
employ or continue 1w employ an cpautorized alien,

3. Tothurend, T atiest that BB&T has envolled in the B-Veridy program, BB&T’s

Tdentiffcation Number is 33929, _
d@ﬂ Ié fgea

LisaR. Hedgpeth, AVD _
Branch Banking and Trust Company

OFFICIAL SHAL :
Notary Pubi ndlatter N Shompdon.
(Sal) g%ﬁgﬁ? Nosth Carolina NOTARY PUBLIC ,

—— M THOMPSON Printed Name: Kinshasha, M. "}}}‘c,mp::,t:sm
My Conmmission Bxpires: jofeldmn  °

SWORN TO AND SUBSCIUBED BEFORE M¥, thisthe_ €0 day of ﬁ’:r;} o,
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March 8, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

480 West First Street o Blue Ridge, Georgia ¢ (706)632-2091

City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
March 8, 2016 at 6:00 PM

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Rodney Kendall, Bruce Pack and Rhonda Thomas
City Clerk Kelsey Ledford

1)

6)

Call Meeting to Order:
Council Member Rodney Kendall made a motion to call the meeting to order. The motion was
seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

Council Meeting Rules of Procedures:
Mayor Whitener stated that copies of the Council Meeting Rules of Procedures were available at
the Councit desk.

Approval of Minutes:
There were no minutes available to approve at this time.

Serveline:

Council Member Rodney Kendall explained that Serveline’s services would be offered to every
residential account for $2.00 per month and would be included in the monthly utility bills.
Commercial accounts will have a different fee per month. He explained that Finance Director
Alicia Stewart and Utility Billing Supervisor Rebecca Harkins has collaborated with Serveline
representatives to form a water adjustment policy (attached). The policy is only for water leaks
at this time and does not include waste water. Mayor Whitener explained that all residential
accounts would automatically be charged for the service and if they did not want the charge
they would need to call Serveline and cancel their coverage. Council Member Rodney Kendall
made a motion to approve Serveline and the policy. The mation was seconded by Council
Member Rhonda Thomas. The Council voted 5-0. Motion carried.

CDBG FY2016-Conflict of Interest Disclosure:

Mayor Whitener stated that there was an error with the Conflict of Interest disclosure and
explained that Council Member Harold Herndon would need to be added to the Conflict of
Interest Disclosure (revised copy attached) since he owns property on State Street. Mayor
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March 8, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

7)

8)

9)

480 West First Street o Blue Ridge, Georgia + (706)632-2091

Whitener continued to explain that her and all Council Members with the exception of Council
Member Rodney Kendail have conflicts of interest.

Sale of City Property - Summit Street-Quit Claim Deed:

Council Member Rodney Kendall made a motion to sell property on Summit Street to Sisson Log
Homes, Inc. in the amount of $4,000.00 and to give Mayor Whitener the authority to sign and
execute a Quit Claim Deed. The motion was seconded by Council Member Bruce Pack. The
Council voted 5-0. Motion carried.

City Park Estimate Approval:

Mayor Whitener provided the Council with three quotes (attached). Mayer Whitener explained
the quotes. Council Member Rhonda Thomas made a motion to approve the quotes from Tree
City Nursery and Landscaping in the total amount of $45,506.70. The motion was seconded by
Council Member Rodney Kendall. The Council voted 5-0. Motion carried.

Meetings:

Mayor Whitener suggested the Council meet regularly on the second Tuesday of each month at
6:00pm. There was a brief discussion among the Mayor and Council. Council Member Rodney
Kendall made a motion to have one regularly scheduled meeting a month which is to be
scheduled for the second Tuesday of each month at 6:00pm. The motion was seconded by
Council Member Bruce Pack. The Council voted 5-0. Motion carried.

10) Mayor Reports:

Mayor Whitener stated that dirt is going to be delivered to the downtown City Park this week.
She explained that the area being worked on at this time is the playground area. She stated that
college students would be volunteering downtown on March 14, 2016.

11) Cesar Martinez—The Blue Ridge Business Association:

Cesar Martinez stated the Fire and Ice had a huge turnout and stores reported record days. He
continued by stating that the Blue Ridge Business Association is updating the walking maps and
asked for funding from the City. He discussed plans for the 4™ of July parade. He closed by
asking the Council to be mindful of downtown events while doing construction downtown.
Mayor Whitener and Mr. Martinez discussed the placement of kiosks in the downtown area.

12} Lynn Brincks—Park Plans:

Lynn Brincks thanked the City for the advertising funding for Trout Fest. She explained her prior
conversation with Mayor Whitener in regarding the Trout Fest event.

13) Executive Session:

There was no executive session.
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City of Blue Ridge

480 West First Street ¢ Blue Ridge, Georgia ¢ (706)632-2091

14) Adjournment:
Council Member Rodney Kendall made a motion to adjourn the meeting. The motion was

seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

Mayor Donna Whitener

City Clerk Kelsey(Ledford

March 94U, 20\

Approved
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Adjustments
only for utility
equipment
failure

CITY OF BLUE RIDGE

Adjustments to Water Bills

BACKGROUND AND PURPOSE

It is generally accepted utility practice in the United States that
the customer is responsible for utility service on the customer side
of the meter. This includes responsibility for leakage. A customer

seeking a leak adjustment should realize that the water he or she
' doesn't pay for will be paid for by other customers.

The utility is run for the benefit of all present and future
customers, and while no customer shall intentionally be treated
unfairly, no customer shall be treated in a way that compromises
the intevests of other customers.

LIMITATIONS

The utility is subject to various state and federal regulations
and has no discretion to adjust bills in a manner which would
' violate these regulations.

RECORD KEEPING DURATION

All records of billing adjustments shall be kept for a minimum
of ten years.

OMISSIONS

In the absence of specific rules or policies, the disposition of
billing adjustments shall be made by the Utility Adjustment
Committee in accordance with its usval and customary practices.

POLICY STATEMENT

1 ... Tt is the policy of virtually all electric, natural gas and
many water utilities, and it shall be the policy of this utility to have
adjust the bill of any one customer only when there is an inaccurate
meter or utility equipment failure and an accurate volume vsed can

not be determined. Examples include, but are not limited to the
following:

a) damaged meters;




No
adjustments for
causes on
customey side
of meter

Testing of
customer meter

Calculation of
billing
adjustment

Amount of time
for adjustment

No extension of
penalty date

ServLine Leak
Protection
Program

CITY OF BLUE RIDGE

b) meter reading/billing errors;
¢) leakage on the customer's side of the meter that is a
direct cause of the utility.

2 ... The customers of the utility shall NOT subsidize the
extraordinary water use of any one customer if it is caused by other
reasons. Examples include, but are not limited to, leaky plumbing
fixtures, filling of swimming pools, lawn and garden watering or
freezing of pipe or fixtures.

3 ... Any customer questioning the accuracy of his/her meter
may pay a meter testing fee of $50 (residential meters) and $350
(commercial and industrial meters). The utility will remove the
meter and ship it to the manufacturer or have a recognized meter
testing company test the meter on-site. The utility will pay all costs
associated with the testing of the meter.

If the meter proves to be accurate within guidelines
established for used meters by the American Water Works
Association (AWWA), it is deemed to be accurate. If the meter
tests accurate, the customer forfeits the meter testing fee. If the
meter does not meet AWWA accuracy standards, the utility shall
refund the meter testing fee to the customer and repair or replace
the meter.

4 ... If an adjustment of the customer's bill is warranted due to
an inaccurate meter or due to the failure of equipment that is the
responsibility of the utility, the amount of the bill will be
determined based on an average for the billing period for the last
twelve months.

5 ... The utility shall not be obligated to make adjustments of
any bills not contested after sixty (60) days from the billing date.

6 ... The utility shall be under no obligation to extend the
discount date or the time for paying any bills because the customer
disputes the amount of the bill or liability for the bill.

7... The utility shall warranty any work it performs on the
customer’s side of the meter for a period of 12 months. Employees
of the utility are to make every effort to avoid working on the
customer side.

8... Work on the customers side performed by contractors or
plumbers is warrantied only through the plumber or contractor that
performed the work.




CITY OF BLUE RIDGE

9... The utility will adjust commercial accounts that triple
their average 12 month bill. The water will be adjusted to the
customer retail rate for the gallons used above their average bill

Effective May 1, 2016 City of Blue Ridge will implement a
ServLine leak protection service for our single family residential
customers. This service will be at a cost established from time to

time and will be billed monthly to the customer on their water bill.
Customers are automatically enrolled for this service unless they

decide to opt out of it. If the Customer chooses not to participate in

the program, and they have a leak, they will be responsible for the
entire leak, If the customer has declined and decides they want
back in the program, there will be a 30 day waiting period, and
they are responsible for any leak that may occur during that 30

days.

GUIDELINES'FOR_ THE LEAK PROTECTION PLAN

1. It is the customer’s responsibly to keep their plumbing
system in good working order.

_ 2. In order to qualify for a leak adjustment, the eligible
plumbing leak must cause the customer’s bill to be more than triple
their average bill,

3. No customer shall receive more than one leak adjustment
“during any twelve(12) month period. However the utility does
recognize that the leakage may occur over 2 consectutive billing

periods and will adjust for both.

4. Adjustments on water bills will not be made on the
following:

a. Residential customers who do not have their own meter.
b. Commerical or Industrial Customers

c. Premises left or abandoned without reasonable care for the
plumbing system.

d. Leaks on irrigation systems or irrigation lines, leaks on any
water lines coming off the primary water service line, plumbing
leaks in any structure other than the primary residence.

e. Excess water charges not directly resulting from a
qualifying plumbing leak.




CITY OF BLUE RIDGE

f. Filling of swimming pools or leaks in swimming pools, and
g. Watering of lawns or gardens,

5. The Utility through our ServLine Program shall not be
obligated to make adjustments of any bills not submitted within
(60) days from the billing date.

~ a. All requests for billing adjustments must be made through

our ServLine Program. Customers who decline to participate in
ServLine will not be eligible for a leak adjustment. Customers who
qualify for leak adjustments through our ServLine Program will be
responsible for paying their 12 month average bill. ServLine will
pay up to $2,500 of an excess water bill resulting from a qualifying
leak. Amounts in excess of $2,500 will be reduced to customer
retail cost (cost to get water to the tap), this cost will be updated on

March | of each year. Adjustments are limited to one leak
adjustment per twelve (12) month period.

_ 6. Customers must present proof that a leak has been repaired
before an adjustment will be made. (ie, copy of invoice for
materials or bill from plumber)

7. In any case where a customer might incur a leak béfo_rez
there is three months of average usage, an adjustment will not be
made until they have established three months of average usage.

~ City of Blue Ridge will also provide a ServLine “Line
ServLine Line Protection” for single family residential customers. This service
Protection will be at a cost established from time to time and will be billed
~ monthly to the customer on their water bill. Customers are not
automatically enrolled for this service and must contact ServLine
Customer Service to enroll. Eligible repairs are covered up to
$10,000 with no deductible.

POLICY:

f
e

301 - -,

PO ST L PN T e

ADOPTION DATE: W8 U7 Lo, M0
T

EFFECTIVE DATE: ~'{%¢
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March 15, 2016

PUBLIC NOTICE
Pursuant to 24 CFR Part 85, Section 85.36(b) (3) “Code of Conduct”
and 24 CFR Part 570.489(h), “Conflict of Interest”

Notice is hereby given pursuant to 24 CFR Part 85, Section 85.36(b) (3) and 24 CFR Part
570.489(h) of the City of Blue Ridge’s intention to request an exception to the general conflict of
interest prohibition which requires public disclosure for a conflict defined by 570.489(h) (1-3),
including but not limited to, wherein a person participating in the grant process may have an
interest in said grant for familial and/or business ties.

As part of its F'Y 2016 CDBG application, the City of Blue Ridge proposes infrastructure upgrades
to water, fire protection and sanitary sewer infrastructure in the Orchard Boulevard Neighborhood
(“Target Area”) comprised of Orchard Boulevard, Orchard Place, State Street, Wilson Street,
Ridge Street and Card Lane. The exception is requested for the following persons, who have
familial and/or business ties in the target area. Potential conflicts are as follows:

1)

2)

3)

4)

5)

Mayor Whitener is related by marriage to Janice Nicholson, who owns two parcels and
three residential units along Orchard Boulevard. Specifically, Whitener is third cousin to
Janice Nicholson’s husband, the maternal nephew of Mayor Whitener’s father. One unit
is occupied by Jodie Nicholson, son of Janice and third cousin to Mayor Whitener. The
other units are occupied by unrelated persons.

Mayor Whitener is third cousin to Brian Nicholson, who owns and resides on one parcel
along Orchard Boulevard. Whitener’s father is uncle to Brian Nicholson’s father.

A potential conflict also exists for Mayor Whitener and Brian Huffman, who is employed
by Whitener’s private business.

Council Member Rhonda Thomas is the great-niece of Glenda Herndon, who resides in the
target area.

Council Member Angie Arp’s father and his wife (Pamela Lloyd) own two duplexes (a

total of four apartments) on Wilson Street. These units are occupied by persons unrelated
to Arp.
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6) Lester Goode, who resides within the target area, may be related to Council Member Bruce
Pack. According to Goode, his mother is related to the Packs.

7) Council Member Harold Herndon owns a piece of property located on State Street.

In accordance with 24 CFR Part 570.489(h), each of the following factors were considered in
seeking the request for exception:

i) Not applicable. The exception will not provide a significant cost benefit or an essential
degree of expertise to the program or project which would otherwise not be available.

il) Not applicable. While all activities will be publicly bid, an opportunity for open and
competitive bidding is not applicable to the requested exception.

iif) The majority of persons affected are members of a group or class or low or moderate
income persons intended to be the beneficiaries of the assisted activity, and the exception
will permit such person to receive generally the same interests or benefits as are being
made available or provided to the group or class.

iv) Not applicable. The affected persons have not withdrawn from his or her functions or
responsibilities, or the decision making process with respect to the specific assisted activity
in question,

v) The interest or benefit was present before the affected persons were elected to office.

vi) Undue hardship will result either to the State, the city, or the persons affected when
weighed against the public interest served by avoiding prohibited conflicts. Undue
hardship will result to the persons affected when weighed against the public interest served
by avoiding prohibited conflicts.

vii) The potential conflicts, outlined herein above, do not provide any private financial interest,
directly or indirectly, to Mayor Whitener or to Councilmembers Thomas, Arp, and Pack.
The Target Area was selected due to the presence of low or moderate income persons
within the Target Area, and not due to any potential conflict. The exception will allow all
persons within the Target Area to receive generally the same interests or benefits as are
being made available or provided to the group or class.
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ATri Scapes

I,

1595 Peachiree Parkway, Suite 204-396
Cumming, GA 30041

Office 770-752-4698

Fax 770-752-67582

www. TriScapes.comr

Ben Vaughn Memeorial Arboretum Budgetary Pricing
Martin Haber
' Unit Gal/ | Min. | Min Sub QIY.
Type OTY. | UOM| Other | Cal. | Height Total TOTAL .
Erosien Control ' .
Silt Feace 1 1.8 3 2,500.00 | § : 2,500.00 .(/;‘?F‘
A - ‘ © Erosion Control Subtefal:] - - |1 - = ) e $. 7 2,500.00
Demolition/ Site Work :
Demo 1 1.9 $ 450000 | § - 4.500,00
Grading 1 LS $ 750006 | § 7,500,080
C Deinolition/Site Work Sublotali] - = . |.© o s g 1a60000 )
Concrefe j R
Sidewalk (6' Wide X 4" Thickness) 7,625 SF 3 40018 - 30,500.00 |
Steps 50 L¥ 3 85003 4,250,00
Lo e © et CConerete Subfofalif L. i DL g : 34,750.00
Hardscape
) Pavers’ :
Brick Pedestrian Pavers SF $ 2.001 % -
Fencing -
Chain Link Fence 450 LE 3 35001 % 15,750.00
Chain Link Gates 5 EA 3 25000 | § 1,250.00
Signage (irees, memorials) 1 LS 13 450000 1 % 4,500.00
S e T T ‘Hardseape Subtotsl;] 7 R St s s 21,500,00
Landscape -
) Trees
BOTANICAL NAME COMMON NAME - :
Deciduous 15 FEA | B&B 4% $ 400,00 | § 6,000.00
Evergreen 7 EA | B&B 10-12'| § 42500 { § - 2,975,086
Flowering 11 E4 | 3&B a" 5 20500} 3 '+ 2,255.00
Shrubs .
\Laree 50 EA | B&B 5 3 14500 | 3 7,250.00
Small - 50 EA {7 gallon $ 55000 8% 2,150,00
Gronndeover :
Basic i 13 . 3 1,500.00 | § 1,500.00
Perennials - 175 EA. {1 pallon $ 10.00 ; § - 1,750.00
Sod 11,000 | SF $ 05518 - 6,050.00
Pinestraw/Mulch )
Mulch 1 Is $ A,000.00 | 3 4,000,00 .
TR EI LT - " . Landscape Subtefalif - S 3 I (34,53h:0.0 )
ADD / Alternates e——1
Contingency - 16% i 1.8 $ 10,500,001 10,500.00
3 - 13 -
Landsoaps Architect Fee i [1s 5 4850001 % 285000
b - 1% ) =
S 18 15,350.00
o2 i nina0

h\\)(}'\' :LhQ/LLkCg.Qd Surfeca m&ltr‘xcv]

Plrggannd  Equipmet

fop Tloy SM.J 8q v
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Tree City Nursery &
Landscaping

4420 OLD HWY

BLUE RIDGE, GA 30513
us

706-632-8733
treacity@ids.net

Tree City;
Nurzefv
londscaping %
706-632-8733

O e bane ¢

BILL TO

City Of Blue Ridge

BEN VAUGH MEMORIAL
ARBORETUM City Park project
Part 1 - secure plant materials

B&B October Glory Red Mapie 8 399.99
4" caliper machine dug B&B

Outstanding bright orange to deep reddish-purple fall

foliage color is reliable even in warmer climates. Leaves are

retained later than most cultivars. Medium green foliage in

spring and summer. A super choice for high profile shade

tree in yards, parks, ete. Deciducus

3,199.92

Maple, Sugar 7 299.99
3.5" Caliper machine dug B&B

this tree makes a great addition to any yard or park. And

one of its most prominent features is amazing fall color. As

the seasons change, the leaves turn vibrant shades of

__yellow, burnt orange and red.

2,099.93

B&B Dogwood, Cherokee Princess 11 179.99
2-2.5" Caliper Cherokee Princess Dogwood- Nice large

blooms and great fall foliage color

‘Cherokee Princess’ is a cultivar that is noted for its

consistently early and heavy bloom of flowers with large

white bracts, bright red fall fruits and long-lasting

red/burgandy fall color.

1,979.89

Spruce, Norway 4 299.99
10-12ft B&B

Norway spruce are a large, pyramidal evergreen conifer

that typically matures to 40-60° tall. It is noted for its rapid

growth. Primary branches are slightly upturned but

secondary branches become pendulous as the tree

matures. Branches are clad with spirally-arranged, four-

sided, needle-like, deep green leaves which are attached at

their bases to tiny pegs. Cylindrical seed bearing cones (to

9" long) are pendulous. "Storybook Christimas Tree"

Customer responsible to call the free Dig OK service to locate ALL utilities.
#811 from your cell or from landline 1-800-282-7411

1,199.96




White Pine 2 249.99 499.98
9-10 FT Machine dug ball & burlap Eastern white pine is a

rapid-growing, long-lived, needled evergreen tree thatis

native to the United States and Canada. Although

pyramidal in its early years, it matures to a broad oval habit

with an irregular crown. Typically grows 50-80'". Landscape

size and shape can be controlled through pruning. Bluish

green needles (fo 5" long) are soft to the touch and appear

in bundles of five. Cylindrical, brown cones ( 4-8" Jong) are

usually not produced untl 5-10 years

Hemlock, 10-121t 1 299.99 299.99
Machine dug Hemlock - semi sheered to natural. 12-14ft in

height

farge, graceful trees known for their pyramidal shape and

gently drooping branches. The delicate leaves of the

hemilock, datk green and shiny above and silvery white

beneath, provide dense shade in the forest or home

fandscape.

Misc 50 109.99 5,499.50
Large shrubs - ball&burtap &/or 15gal size

Mix of: Bright & Tight Cherry Laurel, Ocala Anise, Jane

Magnolia Tulip Tree, Forsythia, Burning Bush

Misc 50 49.99 2,499.50
Small shrubs- 7gal size

Mix of: Buford/NeedlePoint Holly, Big Foot Cleyera, Encore

Azalea, Camellia sasanqua

Misc 1 1,500.00 1,500.00
Basic Groundcover

1gal Perennial 175 7.99 1,398.25
perennial plant/flower- mix of Rudebekia, Echinacea,

Hosta, itis, Daylilly, etc

Sod, Fescue blend 22 249.99 5,499.78
Pallet of sod (11,000sq ft on job)

approx 500sq ft per pallet

Mulch- Natural Brown 100 25.00 2,500.00

Natural brown mulch - per yard
Hardwood/Pine blend

All above pricing includes materials only. Install pricing will be
invoiced separately - to include soil amendments, lime
release feriilize, delivery of all malerials, bobeat drop fee and
usage, and labor

Customer responsible to call the free Dig OK service to locate ALL utilities.
#811 from your cell or from landline 1-830-282-7411




Tree City Nursery &

Landscaping o e
4420 OLD HWY ree City,
BLUE RIDGE, GA 30513 Lonsiaping
us T

706-632-8733
freecity@tds.net

BILL TO

City Of Blue Ridge

BEN VAUGHN MEMORIAL
ARBORETUM City Park Project
Part 2- Labor & Equipment

Bobcat 40
Equipment drop charge and houtly usage for grading,
installing fill materials, bed prep, etc

75.00

3,000.00

Crew labor 1
per hour for crew labor: demo, clean up, disposal, etc

4,500.00

4,600.00

MD bé&b install 33
Installation of Machine dug ball& burlap tree with the use of

bobcat to install

per tree - includes soil amendments, time release fertilize,

bobcat usage,delivery fees, & labor to install

75.00

2,475.00

B&B Small Tree Install 50
Deliver and install B&B or 15gal sized tree or shrub

includes soil amendments, time release fettilize, delivery of

materials and labor to install

40.00

2,000.00

7gal Plant install 50
Installation of 7gal plant materials. Includes: delivery of

materials, soil amendments, time release fertilize and labor

to install

15.00

750.00

1gal FPlant Install 175
Includes: delivery of materials, soil amendments, time
release fertilize, labor to install

3.00

525.00

Misc 22
sod install- per pallet (500sq ft each)

inctudes finish prep, overseeding, delivery of materials and

labor to install

115.00

2,630.00

Misc 100
mulch install - pet cu yard
includes delivery of materials and labor to install

3% Convenienice Charge will be added to balance due for all
credit card fransactions on landscaping

Customer responsible to call the free Dig OK service to [ocate ALL utilities.
#811 from your cell or from fandline 1-800-282-7411

15.50

1,650.00




Customer responsible to call the free Dig OK service to locate ALL utilities.
#811 from your cell or from landline 1-800-282-7411




2nd Nature Landscaping

B § peen eyl
Fsiimale
Estimate No: 1316
Bert Nelson Date: 3/8/2016
Phone: 770-286-8136
Email; nelson_bhert@hotmall.com
Estimate Prepaied For:
High i % B AT
City 0f Blue Ridge
Ben Vaugn Memorial Arbotrtum
o[ Description Quantity Rate Amount
Assorted hardwood trees (3-4" caliper) 15.00 $425.00 $6,375.00
flowering trees 2-2 1/2° caliper 11.00 T$240.99  $2,749.89
4-51t shrubs 50.00 $119.99  $5,999.50
2-3ft shrubs T 50,00 $69.99  $3,499.50]
|
~ Evergreens 12+/- ft h 400  $349.99 $1,399.96
“perennials T 175.00, $9.50  $1,662.50
sod - pallet fescue o 22.00 $349.99  $7,699.78
) groundcaver 00 T $1,500.00 $1,500.00
evergreens 8-10ft 3.00 $309.99 $929.97
ulch + labor 100.00  $4850  $4.950.00]
E‘er yard
Grading, deme, labor o 1.00" $9.500.00  $9,500.00,




Description o '7 Quantity  Rate Amount

soll amendments, misc equip rental, initlal prep + dleanup, etc 1.00 $8500.00  $8,500.00

Please inquire on scheduling of new jobs.... Jobs are scheduled according to receipt of signed estimate -+ deposit
| 50% DEPOSIT UPON ACCEPTANCE OF

TCRERRE AT

Subtotal $54,766.10
Tax (0.00%) $0.00
Total - $54,766.10
Deposit $0.00
Balance Due $54,766.10
QCCEPTED DATE.__/ [
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Keith Sumner Custom Homes
1508 Appalachian Hwy
Tel 770-606-4439

il e

£428 COifles: TOG-846-0171

Ulells TT0-000

suribsredsmsn s iaiomete st oo
winwkeithsumnencom

City of Blue _Ri;I_gB/ Ben

{ Estimate is limited to below items as listed in Budgetary
Vaughn Memorial . Pricing specs for TriScapes Inc/Martin Haber
Arboretum

33 Machine dug trees $700 $23,100.00

50 B&RB shrubs $120.00 $6,000.00
50 7-gal shrubs $75.00 $3,750.00
175 1 gal Perennials $25.00 7 $4,375.00
22 Pallets fescue sod - groundcover $500.00 $11,000.00
100 Approx 100 yards hardwood mulch 420 $4,200.00

Demo, Grading, Equipment, addt'l labor, site

prep and clean up $10,918.00

10% +or ~ contingency

$59,043.00 .
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City of Blue Ridge
Special Called Council Meeting Minutes
City Hall
480 West First Street
March 24, 2016 at 11:00 AM

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Bruce Pack and Rhonda Thomas

City Clerk Kelsey Ledford

Angela Steedley and Matt Smith

Absent: Council Member Rodney Kendall

1)

2)

3)

4)

5)

Call Meeting to Order:
Council Member Rhonda Thomas made a motion to call the meeting to order. The motion was
seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried.

Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

Council Meeting Rules of Procedures:
Mayor Whitener stated that a copy of the Rules of Procedures were available at the Council
desk.

Approval of Minutes:

a) Council Member Angie Arp made a motion to approve the March 8, 2016 Council Meeting
Minutes. The motion was seconded by Council Member Bruce Pack. The Council voted 4-0.
Motion carried.

Request for Exception to the General Conflict of Interest Prohibition for FY2016 CDBG
Application:

The Mayor and Council disclosed the Conflicts of Interest at the March 8, 2016 Council Meeting.
A copy of the Conflict of Interest Disclosure (attached) was available at the Council desk. Council
Member Rhonda Thomas made a motion to request a general exception to the conflict of
interest rule for the FY2016 CDBG project. The motion was seconded by Council Member Angie
Arp. The Council voted 4-0. Motion carried.
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6) Resolution / Authorization to Apply for CDBG and Provide Local Commitments (Cash and In-
Kind):
Angela Steedley and Matt Smith spoke. Ms. Steedley explained that the resolution is for
approving the Mayor to sign all related grant documents and also committing the City to cash
and in-kind commitments. The Mayor, Council, Ms. Steedley and Mr. Smith discussed the
Financial Leverage Summary for the project. Mr. Smith also discussed the scope of the project
and a few changes since the FY2015 CDBG application. The allotted time limit expired. The
Council did not make a motion to extend the time. The discussion continued. Mayor Whitener
and Ms. Steedley explained a ditch easement that must be obtained by the City as well as any
out of pocket expenses for the City. Council Member Rhonda Thomas made a motion to adopt
the resolution (attached) for authorization to apply for the CDBG and provide local
commitments cash of $105,308.00 and in-kind of $9,760.00. The motion was seconded by
Council Member Angie Arp. The Council voted 4-0. Motion carried.

7) Authorization of Architect for Appalachian Regional Commission (ARC) Welcome Center
Preliminary and Final Design and Construction Management:
Mayor Whitener and Ms. Steedley discussed the scope being reworked and decreasing the cost
of the total project. Mayor Whitener discussed putting up to $150,000.00 of local funds into the
project. The Mayor and Council discussed funding for the project and the scope of the project
with Ms. Steedley and Mr. Smith. The allotted time limit expired. The Council did not make a
motion to extend the time. After additional discussion, Council Member Rhonda Thomas made a
motion to authorize R Design Works for the ARC Welcome Center preliminary due April 15, 2016
and final design and construction management subject to cost approval and contract approval
by the City Attorney and Council. The motion was seconded by Council Member Angie Arp. The
Council voted 4-0. Motion carried.

8) Authorization of Engineer for Appalachian Regional Commission Welcome Center Preliminary
and Final Design and Construction Management:
Mayor Whitener, Council and Mr. Smith discussed the project scope including a retaining wall.
Council Member Rhonda Thomas made a motion to authorize as an engineer, Carter and Sloope
for the ARC Welcome Center preliminary and final design and construction management. The
motion was seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.

9) Designate/Authorize two (2) City Officials to Provide Direction for Scope, Design and Budget in
Coordination with Approved Architect and Engineer for Appalachian Regional Commission
Welcome Center. Coordination begins immediately and all preliminary design and site work
decisions must be finalized no later than April 5, 2016 to allow for application preparation and
submission:

Council Member Rhonda Thomas nominated Mayor Whitener and Council Member Angie Arp.
Mayor Whitener, the Council, Ms. Steedley and Rick Larosa discussed decisions that need to be
made as well as scheduling. Council Member Rhonda Thomas made a motion to designate
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Mayor Whitener and Council Member Angie Arp to act as city officials to provide direction for
the scope, design and budget with the approved architect R Design Works and Carter and
Sloope. The motion was seconded by Council Member Angie Arp. The Council voted 4-0. Motion
carried.

10) Designate/Authorize City Official to coordinate Local Support Letters (Businesses, Business
Association, and Blue Ridge Scenic Railway). Signed letters must be emailed to Ms. Angela
Steedley no later then Friday, April 8, 2016. (Ms. Steedley will provide draft samples to
Designee):

Mayor Whitener and Ms. Steedley discussed letters of support for the need of restrooms as part
of the ARC grant. Mayor Whitener mentioned scheduling meetings for obtaining confidential
information and support letters. Council Member Rhonda Thomas made a motion to designate
Kelsey Ledford, Mayor Whitener and Haley Campbell to coordinate local support letters. The
motion was seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried.

11) Sidewalk Ordinance Amendment:
Zoning Administrator Roy Parsons submitted a letter to the Mayor and Council (attached) which
was read by Mayor Whitener. Mayor Whitener explained the proposed amendment. Council
Member Rhonda Thomas suggested permits for placing “News Paper Stands”. The allotted time
limit expired. The Council did not make a motion to allow additional time. The discussion
continued. After some discussion, Council Member Rhonda Thomas stated that there should be
repercussions for those who do not follow the ordinance. There was also discussion about
businesses having liability insurance to cover materials that they place on the sidewalks. Council
Member Rhonda Thomas made a motion to table the matter until April 12, 2016. The motion
was seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.

12) Water and Sewer Increase:
Mayor Whitener explained the need for an increase and explained that Utility Billing Supervisor
Rebecca Harkins and Finance Director Alicia Stewart had prepared a rate increase (attached).
Mrs. Harkins discussed the proposed rates. A motion was made by Council Member Rhonda
Thomas to approve the rate increases. The motion was seconded by Council Member Bruce
Pack. The Council voted 4-0. Motion carried.

13) Park Renovation Discussion:
Mayor Whitener explained that once park grading is completed she will begin getting trees and
plants planted. Mayor Whitener is to send photos and a list of trees to the Council to review
following the meeting.

14) LMIG Discussion:
Council Member Angie Arp, Mayor Whitener and City Clerk Kelsey Ledford discussed FY2014,
2015 and 2016 LMIG funds.
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15) Building Board of Appeals and Zoning Appeals Board Appointment for Terms Expiring:
City Clerk Kelsey Ledford explained that John Soave and Charlie Sisson’s terms are expiring soon
and that Donnie Gillam recently resigned from his position. She explained that both Mr. Soave
and Mr. Sisson have agreed to serve another term. Council Member Angie Arp made a motion
to reappoint John Soave to the Zoning Board of Appeals and Charlie Sisson to the Zoning
Appeals Board. The Motion was seconded by Council Member Rhonda Thomas. The Council
voted 4-0. Motion carried.

16) Waste Away Express:
The Mayor and Council discussed adding Waste Away Express to the list of permitted sanitation
providers authorized to operate within the City Limits. The allotted time limit expired. Council
Member Angie Arp made a motion to allow additional time. The motion was seconded by
Council Member Bruce Pack. The Council voted 4-0. Motion carried. Mayor Whitener expressed
that she would like to speak to the owner of the company prior to the approval. Council
Member Rhonda Thomas made a motion to table the topic. The motion was seconded by
Council member Angie Arp. The Council voted 4-0. Motion carried.

17) Skid Steer:
Mayor Whitener explained that the money from the Community Facility Grant is going to take
additional time to obtain but that she has received approval from Rural Development to
proceed with the purchase in order to complete the City park renovation. She discussed
applying for a GMA Lease Purchase agreement for the purchase. Council Member Rhonda
Thomas made a motion to proceed with the purchase with the knowledge of receiving some
reimbursement. The motion was seconded by Council Member Angie Arp. The Council voted 4-
0. Motion carried.

18) Executive Session—Personnel and Land Sale/Acquisition:
Council Member Rhonda Thomas made a motion to close the meeting for an executive session
for the purpose of discussing personnel and land sale/acquisition. The motion was seconded by
Council Member Angie Arp. The Council voted 4-0. Motion carried.

Bill Ryan spoke from the audience. He inquired about how someone is to be placed on a special
called meeting agenda if the agenda is only posted a day in advance. The Council discussed his
question. The Council allowed Mr. Ryan to speak in regards to water/sewer capacity for new
developments.

Council Member Rhonda Thomas made a motion to open the meeting from an executive
session. The motion was seconded by Council Member Bruce Pack. The Council voted 3-0,
Council Member Angie Arp was not present after the executive session. Motion carried. Council
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March 15, 2016

PUBLIC NOTICE
Pursuant to 24 CFR Part 85, Section 85.36(b) (3) “Code of Conduct”
and 24 CFR Part 570.489(h), “Conflict of Interest”

Notice is hereby given pursuant to 24 CFR Part 85, Section 85.36(b) (3) and 24 CFR Part
570.489(h) of the City of Blue Ridge’s intention to request an exception to the general conflict of
interest prohibition which requires public disclosure for a conflict defined by 570.489(h) (1-3),
including but not limited to, wherein a person participating in the grant process may have an
interest in said grant for familial and/or business ties.

As part of its FY 2016 CDBG application, the City of Blue Ridge proposes infrastructure upgrades
to water, fire protection and sanitary sewer infrastructure in the Orchard Boulevard Neighborhood
(“Target Area™) comprised of Orchard Boulevard, Orchard Place, State Street, Wilson Street.
Ridge Street and Card Lane. The exception is requested for the following persons, who have
familial and/or business ties in the target area. Potential conflicts are as follows:

Y

3)

4)

3)

Mayor Whitener is related by marriage to Janice Nicholson, who owns two parcels and
three residential units along Orchard Boulevard. Specifically, Whitener is third cousin to
Janice Nicholson’s husband. the maternal nephew of Mayor Whitener’s father. One unit
is occupied by Jodie Nicholson, son of Janice and third cousin to Mayor Whitener. The
other units are occupied by unrelated persons.

Mayor Whitener is third cousin to Brian Nicholson. who owns and resides on one parcel
along Orchard Boulevard. Whitener’s father is uncle to Brian Nicholson’s father.

A potential conflict also exists for Mayor Whitener and Brian Huffman, who is employed
by Whitener’s private business.

Council Member Rhonda Thomas is the great-niece of Glenda Herndon, who resides in the
target area.

Council Member Angie Arp’s father and his wife (Pamela Lloyd) own two duplexes (a
total of four apartments) on Wilson Street. These units are occupied by persons unrelated
to Arp.
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6) Lester Goode, who resides within the target area, may be related to Council Member Bruce
Pack. According to Goode, his mother is related to the Packs.

7) Council Member Harold Herndon owns a piece of property located on State Street.

In accordance with 24 CFR Part 570.489(h), each of the following factors were considered in
seeking the request for exception:

i) Not applicable. The exception will not provide a significant cost benefit or an essential
degree of expertise to the program or project which would otherwise not be available.

ii) Not applicable. While all activities will be publicly bid, an opportunity for open and
competitive bidding is not applicable to the requested exception.

iii) The majority of persons affected are members of a group or class or low or moderate
income persons intended to be the beneficiaries of the assisted activity, and the exception
will permit such person to receive generally the same interests or benefits as are being
made available or provided to the group or class.

iv) Not applicable. The affected persons have not withdrawn from his or her functions or
responsibilities, or the decision making process with respect to the specific assisted activity
in question.

v) The interest or benefit was present before the affected persons were elected to office.

vi) Undue hardship will result either to the State, the city, or the persons affected when
weighed against the public interest served by avoiding prohibited conflicts. Undue
hardship will result to the persons affected when weighed against the public interest served
by avoiding prohibited conflicts.

vii) The potential conflicts, outlined herein above, do not provide any private financial interest,
directly or indirectly. to Mayor Whitener or to Councilmembers Thomas, Arp, and Pack.
The Target Area was selected due to the presence of low or moderate income persons
within the Target Area, and not due to any potential conflict. The exception will allow all
persons within the Target Area to receive generally the same interests or benefits as are
being made available or provided to the group or class.
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RESOLUTION
STATE OF GEORGIA
COUNTY OF FANNIN
CITY OF BLUE RIDGE
FY 2016 CDBG APPLICATION AUTHORIZATION

WHEREAS, the Georgia Small Cities Community Development Block Grant (CDBG)
Program is available to meet community needs that primarily benefit low and moderate income

persons; and

WHEREAS, a significant need exists for water system improvements to improve and
protect the health, sanitation and quality of life for residents of the Orchard Boulevard
Neighborhood; and

WHEREAS, the City of Blue Ridge is eligible for CDBG financing and will submit an
$500,000 application on or before April 1, 2016, to the Georgia Department of Community Affairs
for the above-stated purpose; and,

WHEREAS, the City will provide operation and maintenance of all publicly-owned
infrastructure and utility easements; and

WHEREAS, the City will provide in-kind setvices along with the cash match, leverage and

any cost overruns required to successfully complete the project; and,

NOW, BE IT RESOLVED, the City of Blue Ridge authorizes, empowers and directs the
Mayor and City Clerk to petform all such acts for the purpose of filing said application and
executing all required documents, including related contracts and awards.

BE IT FURTHER RESOLVED, that all actions of the Mayor, which are in conformity
with the purposes and intents of this Resolution and in furtherance thereof, shall be and the same
hereby are, in all respects ratified, approved, and confirmed.

Adopted this 24 day of March, 2016. % / /
e N .

Donna itener, Maypr gl’ack Co{mcﬂ Member
/I; / éﬁm QO

Angie Arp, Codncil Mémber Rhonda Thomas, Council Member

M W Attest:
Harold Herndon, Council Member 42 % M

Kelsey Ledforé City Cled

Rodney Kendall
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An amendment to Section 96.038 would allow licensed business owners to use up to (30 -
36 inches) (to be determined) of a public sidewalk. The area shall be referred to as the
area of use. The area of use shall be measured from the property line parallel with the
facade of a business and shall be located within the property lines running perpendicular
to the area of use of the licensed business. A clear pedestrian zone width of sixty (60)
inches must be maintained and shall be located between the area of use and the back of
the street curbing. If no curbing exist, the pedestrian zone shall be defined by the Street
Superintendent.

The area of use may be used for the display of sidewalk signage (size to be determined),
benches (void of advertisement), flower pots and other types of decorative features. The
display of goods or merchandise for sale is prohibited within the area of use. The area of
use is restricted to the use for the business licensed at the area of use.

Section 96.038 PRIVATE USE reads as follows. It shall be unlawful for any person,
firm or corporation to use any street, sidewalk or other public place for the display of
goods or merchandise for sale or to write or make any sign or advertisement on any such
pavement.

If you wish, we may include umbrellas as a permitted use and the canopy of the
umbrella could extend into the pedestrian way (two feet)? provided a clear height of
seven (7) feet is maintained. This is just a suggestion. Please let me know how we can
improve upon the proposal. Do we need to establish a location where real estate booklets
and newspapers sales boxes may be placed?




WATER/SEWER RATE INCREASE

| have been working with Alicia on our water/sewer budget. GEFA has said they will not do
another grant for us until we show that we can generate some additional revenue, our
projected debt ratio is too low.

According to the sewer budget we are still short in sewer revenue so we decided to start with a
sewer rate increase so that sewer will actually carry itself for the remainder of 2016 instead of
relying on water funds to make up the shortage.

Alicia and | are proposing a $1.00/1000 gallon rate increase on sewer to be effective June 30,
2016. This will impact 6 months of billing for 2016 and generate an additional $37,000 in
revenue for the year. Overall impact per year moving forward will be $74,000 per year. This
more than covers the shortage in sewer revenues since we are anticipating new expenses from
the projects we are currently working on. However this is not enough to satisfy GEFA.

The second rate increase we propose is a $1.00/1000 gallon rate increase on water to be
effective January 1, 2017 and will impact all water rate structures. This will generate $157,000
in revenue per year.

The 2 rate increases, projected revenues from some large projects that are underway, and the
promise to pay off the 2015 GEFA meter replacement project loan brings our projected debt
service ratio to 1.19 which is enough to satisfy GEFA as they want the number to be around 1.2.

At this point this is the only thing holding up the 2016 GEFA meter replacement approval and
time is critical if we want to continue replacing the failing meters in our system. We will run
out of meters by mid-April.

We also need to add a meter reinstall fee of $300 to the fees we charge, this is because our old
meters are not lead free. If we pull it for any reason we are not allowed to put it back in the
ground, everything we put in must be lead free so we have to purchase new equipment at a
current cost of $267.10. This only allows $32.90 for labor. If you have any questions about this
please feel free to call me or email me.
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City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
April 12, 2016 at 6:00PM

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Rodney Kendall and Bruce Pack

City Clerk Kelsey Ledford

Absent: Council Member Rhonda Thomas
1) Call Meeting to Order:

Council Member Rodney Kendall made a motion to call the meeting to order. The motion was
seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried.

Mayor Whitener asked for an amendment to the agenda. She requested that agenda item 18
listed as Mayor Reports be removed and Appointment to Planning Commission be placed as
agenda item 18. Council Member Rodney Kendall made a motion to amend the agenda as
requested. The motion was seconded by Council Member Bruce Pack. The Council voted 4-0.
Motion carried.

2) Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

3) Council Meeting Rules of Procedures:
Mayor Whitener stated that a copy of the meeting rules of procedures was available at the
Council desk.

4) Approval of Minutes:

a) Council Member Rodney Kendall made a motion to approve the December 17, 2015 Special
Called Council Meeting Minutes. The motion was seconded by Council Member Bruce Pack.
The Council voted 4-0. Motion carried.

b) Council Member Rodney Kendall made a motion to approve the February 22, 2016 Special
Called Council Meeting Minutes. The motion was seconded by Council Member Bruce Pack.
The Council voted 4-0. Motion carried.

¢) Council Member Rodney Kendall made a motion to approve the Mary 1, 2016 Council
Meeting Minutes. The motion was seconded by Council Member Bruce Pack. The Council
voted 4-0. Motion carried.
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6)

7)

8)

9)
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East Main Street Update-Matt Smith:

Carter and Sloope Representative Matt Smith discussed updates in regards to East Main Street.
Mr. Smith explained the need to obtain easements on a portion of East Main Street directly in
front of Wrapsody in Blue (652 East Main Street). During the discussion Mr. Smith stated that
plans would be available the following month and that he would need City Attorney David
Syfan’s assistance on a few matters. The Mayor and Council discussed time frame and Tri-State
relocating some power poles.

Approve / Award Bid for Waste Water Treatment Plant Digester Improvements:

Mr. Smith discussed the bids (attached) that were submitted for the Waste Water Treatment
Plant Digester Improvements. Mr. Smith stated that Carter and Sloope recommended that the
City approve and award J.S. Haren Company with a total base bid of $69,500.00. Council
Member Rodney Kendall made a motion to approve the recommendation of Carter and Sloope
and award the bid to J.S. Haren Company. The motion was seconded by Council Member Bruce
Pack. The Council voted 4-0. Motion carried.

Approve / Award bid for the Depot and Approval of a New Lease:

The Mayor and Council were presented with bid documents (attached) for the lease of the City
Depot. The sole bidder was Blue Ridge Scenic Railway (BRSR). City Clerk Kelsey Ledford
explained that BRSR meet all bid requirements set by the City. Council Member Rodney Kendall
made a motion to accept BRSR as the tenant for the Depot. The motion was seconded by
Council Member Bruce Pack. The Council voted 4-0. Motion carried.

City Park/Sidewalks:

Mayor Whitener discussed the installation of sidewalks from Church Street to East Main Street.
She explained that she has received one quote (attached). There was a discussion among the
Mayor and Council about installing a sidewalk in the park. Mayor Whitener agreed to give a
scope of the work to the companies that are submitting quotes in order to get more accurate
quotes to compare. The time limit expired. The Mayor continued to speak. She asked the
Council about installing a retaining wall in the park near the railroad tracks. There was a brief
discussion about the proposed wall.

Fire Truck Donation:

Mayor Whitener discussed with the Council the storage of a fire truck that was donated to the
City from Wilds Pierce. The Council agreed to house the truck in storage until a building could
be built for it. Mayor mentioned that a contract would need to be drafted because Mr. Pierce

wants the fire truck to be used in events/parades downtown. Council Member Rodney Kendall
made a motion to accept the fire truck donation from Wilds Pierce. The motion was seconded
by Council Member Harold Herndon. The Council voted 4-0. Motion carried.
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10) Meeting Policy:
Council Member Angie Arp discussed revising the meeting policy in regards to public comment.

She explained that if someone wanted to talk about an agenda item they would be permitted to
speak for two minutes. Mayor Whitener suggested that only one spokesperson be permitted to
speak per topic. Mayor Whitener asked for a bulleted list for the individuals who sign up five (5)
days in advance. Council Member Angie Arp made a motion to allow individuals to speak for two
(2) minutes pertaining to an agenda item during public comment. The motion was seconded by
Council Member Rodney Kendall. The Council voted 4-0. Motion carried. Council Member Angie
Arp made a motion to only allow one spokesperson per topic. The motion was seconded by
Council Member Rodney Kendall. The Council voted 4-0. Motion carried. Council Member Angie
Arp made a motion that a person email or write out a bulleted list of points to be discussed
during their comment time. The motion was seconded by Council Member Rodney Kendall. The
Council voted 4-0. Motion carried.

11) FY2016 Appalachian Regional Commission Grant Authorization Resolution:
Mayor Whitener read the FY2016 Appalachian Regional Commission (ARC) Grant Authorization
Resolution (attached). She explained that the resolution authorizes the Mayor and City Clerk to
execute all required documents. Council Member Rodney Kendall made a motion to adopt the
FY2016 Appalachian Regional Commission Grant Authorization Resolution. The motion was
seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.

12) Fire District Ordinance (First Reading):
Mayor Whitener read the first paragraph of the Fire District Ordinance. Council Member Rodney
Kendall made a motion to approve the first reading of the Fire District Ordinance. The motion
was seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.

13) Planning Commission Recommendation for Central Business District (CBD) Zoning:
Mayor Whitener read the Planning Commission’s recommendation for the Central Business
District (CBD) Zoning (attached). Council Member Angie Arp questions item 9 of the
recommendation in regards to setback requirements. Council Member Rodney Kendall
answered Council Member Arp’s questions. Council Member Rodney Kendall made a motion to
accept the Planning Commission’s recommendation for the Central Business District Zoning. The
motion was seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.
Council Member Rodney Kendall made a motion to allow Attorney David Syfan to draft an
amendment to the Zoning Ordinance to reflect the Planning Commission’s recommendation.
The motion was seconded by Council Member Bruce Pack. The Council voted 4-0. Motion

carried.
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14) Utility Permitting Ordinance (First Reading):

Council Member Angie Arp explained the need to implement a Utility Permitting Ordinance.
Mayor Whitener read the first paragraph of the ordinance. Council Member Rodney Kendall
made a motion to approve the first reading of the Utility Permitting Ordinance. The motion was
seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried.

15) Fannin County Public Library:

a) Council Member Rodney Kendall made a motion to appoint Patty Hampton to the Board of
Trustees for a term of three years, beginning on July 1, 2016 and ending on June 30, 2019.
The motion was seconded by Council Member Bruce Pack. The Council voted 4-0. Motion
carried.

b) Librarian Clare Barton presented the Mayor and Council with a letter (attached) requesting
that the City designate $2,500,000, toward a stand-alone public library, to be taken from the
City’s portion of the 2016 SPLOST. Ms. Barton explained her reasons for the request. The
allotted time limit expired. Council Member Rodney Kendall made a motion to allow
additional time. The motion was seconded by Council Member Angie Arp. The Council voted
4-0. Motion carried. After discussion among the Mayor, Council and Ms. Barton, Joe Webb
asked to speak before the Council. The Mayor and Council allowed him to speak for two
minutes. Mr. Webb further explained SPLOST to the Mayor and Council. His time limit
expired and he continued to speak. After he was finished the Mayor and Council moved to
the next agenda item.

16) Mountain Tennis Association (MTA) Tennis Summer Camps for Youth:

Mayor Whitener explained the MTA request. The Council discussed drafting a MOU, charging
fees, etc. Council Member Rodney Kendall suggested that the Council think about this item for a
while. Council Member Rodney Kendall made a motion to table the agenda item until the next
scheduled meeting. The motion was seconded by Council Member Bruce Pack. The Council
voted 4-0. Motion carried.

17) Water Treatment Plant Industrial Chemical Purchase Order Approval and Approval for FY2016

Purchasing Limit:

The Mayor and Council were presented a quote from Industrial Chemical in the amount of
$6,936.00 (attached) for water treatment chemicals. Council Member Rodney Kendall made a
motion to approve the quote from Industrial Chemical. The motion was seconded by Council
Member Angie Arp. The Council voted 4-0. Motion carried. City Clerk Kelsey Ledford stated that
Water Plant Supervisor Tim Hawkins would like to request that the Council approve up to the
FY2016 budgeted amount of $28,000.00 for water treatment chemicals. Council Member
Rodney Kendall made a motion to approve the request of Mr. Hawkins. The motion was
seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried.
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18) Appointment to the Planning Commission:
Council Member Rodney Kendall made a motion to accept Sandy Wilbanks’ application and
appoint her to the vacant position on the Planning Commission board. The motion was
seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.

19) Cesar Martinez—The Blue Ridge Business Association:
On behalf of the Blue Ridge Business Association, Cesar Martinez requested a portable restroom
be purchased by the City for downtown events and visitors. Mayor Whitener and Council
Member Angie Arp discussed adding additional porta potties at the free parking area. Mr.
Martinez is supposed to follow up with Mayor Whitener in one week, to let the City know how
many additional porta potties are needed.

City Clerk Kelsey Ledford reminded the Council that a motion would need to be made regarding
approving the new Depot lease. Council Member Rodney Kendall made a motion to approve the
lease with Blue Ridge Scenic Railroad (attached). The motion was seconded by Council Member
Bruce Pack. The Council voted 4-0. Motion carried.

20) Bill Ryan—Storm Water and Public Rights to Speak at Public Meetings:
Bill Ryan was not present.

21) Steffen Smith—Input on Proposed Sidewalk Ordinance:
Steffen Smith discussed his concerns about the City implementing a Sidewalk Ordinance and
how it would affect his publication business. Council Member Angie Arp discussed his concerns
with him. Mayor Whitener mentioned implementing permitting.

22) Carlie Hammond—City Park:
Carlie Hammond was granted two minutes to speak. During her allotted time limit, Ms.
Hammond read a portion of an email she sent to the Mayor and Council on April 12, 2016
(attached). When Ms. Hammond's time limit expired, Mayor Whitener began to speak. Mayor
Whitener stated, “We have not torn down your grill. | told you that your grill would not be torn
down until we had another plan in place”. A discussion between Mayor Whitener and Carlie
Hammond occurred. Toby Minter, Jordan Sheppard and a Good Samaritan spoke during this
time as well. Carlie Hammond is supposed to meet with some members of the Council as well as
submit the Good Samaritans plan b for where to place the new grill.

23) Executive Session—Land Sale/Acquisition:
Council Member Rodney Kendall made a motion to close the meeting for an executive session
for the purpose of discussing land sale/acquisition. The motion was seconded by Council
Member Bruce Pack. The Council voted 4-0. Motion carried. Council Member Rodney Kendall
made a motion to open the meeting from an executive session. The motion was seconded by
Council Member Bruce Pack. The Council voted 4-0. Motion carried.
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Carter & Sloope

CONSULTING ENGINEERS

March 7, 2016

Ms. Donna Whitener, Mayor
City of Blue Ridge

480 West First Street

Blue Ridge, Georgia 30513

RE: City of Blue Ridge
Wastewater Treatment Plant Digester Improvements
C & S Project No: B7970.011

Dear Ms. Whitener,

As you are aware, bids were received and opened for the referenced project on March 3, 2016 at 2:00
PM. We have checked and tabulated the base bids received as follows:

Contractor Total Base Bid % Over Low Bid
1. J.S. Haren Company $ 69,500.00 -
2. Lanier Contracting Company $115,893.00 66.8%

Carter & Sloope has determined that J.S. Haren Company is the low bidder for this project when
evaluated on the basis of the Base Bid amount.

Since the low bidder appears to have adequate experience, technical ability, and financial capability
to complete this project and has successfully completed similar projects, Carter & Sloope
recommends the project be awarded to J.S. Haren Company in an amount equal to the base bid

amount of $69,500.00.

We are enclosing one (1) copy of the “Bid Opening Minutes,” “Bid Opening Attendance” sheet, and
certified “Bid Tabulation” for your records. We are also enclosing three (3) copies of the Notice of
Award for this project. Please execute all three (3) copies of the Notice of Award and return them to
our office as soon as possible. We will prepare three (3) originals of the Agreement and forward
them to you when the Contractor has executed the Agreement and delivered all the necessary
Payment and Performance bonds and Certificates of Insurance.

If you have any questions or need any additional information, please call us.

Sincerely,

ASW: hdc

Enclosures:  Bid Opening Minutes — 1 copy
Bid Opening Attendance — 1 copy
Certified Bid Tabulation — 1 copy
Notice of Award — 3 copies

1031 Stonebridge Parkway  P.O. Box 534 « Watkinsville, Georgia 30677 « 706.769.4119 tel « 706.769.4546 fax




BID OPENING MINUTES
B7970.011 - CITY OF BLUE RIDGE
MARCH 3, 2016

It is now 2:00 PM. Bids for the City of Blue Ridge-Wastewater Treatment Plant Digester
Improvements are now closed and the Owner is no longer accepting bids.

Introductions:

The Bids will be opened and read aloud, stating whether or not a Bid Bond is attached, the
Addendums have been noted.

We will begin with sealed bid from:

1.  Rehab Construction Co.. Inc.
Bid Bond (is) (is not) attached
Addendum 1 (is) (is not) noted
Base Bid-Lump Sum, amount of $

2.  Lanier Contracting Company
Bid Bond :i:; (is not) attached
Addendum 1 @) (is not) noted
Base Bid-Lump Sum, amount of $ 115,293.00

3. E&D Contracting Services. Inc.
Bid Bond (is) (is not) attached
Addendum 1 (is) (is not) noted
Base Bid-Lump Sum, amount of §

4. 1.S. Haren Company
Bid Bond @) (is not) attached
Addendum 1 (®) (is not) noted
Base Bid-Lump Sum, amount of § __ &9, 500. 00

At this time, the apparent low Bidderis _ 3.S. Hasen Co . with a Base Bid
Amount of §___ 9 £9.508.¢q . All “Base Bid” amounts will be reviewed and a

formal award made within the next 15 to 60 days. We appreciate your interest in this project and

we hereby officially adjourn this Bid Opening.

2:85 PM Macch 3 ,2016




BID OPENING ATTENDANCE

OWNER: ___City of Blue Ridge PROJECT NO.: _B7970.011

PROJECT: _Wastewater Treatment Plant Digester Improvements

DATE: _March 3,2016 TIME: 2:00 PM
NAME REPRESENTING

Mokt Smth  478-204-3536 | (Cuter 4 Stocpe, /ne.

X
@/ “g'us HR3As-se0d S <. Harem Co
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BID OPENING MINUTES
DEPOT - CITY OF BLUE RIDGE
APRIL 5, 2016

It is now 10:00 AM. Bids for the City of Blue Ridge Depot closed March 28, 2016.
Introductions:

The bids will be opened and read aloud, stating whether or not the sealed bid meets the requirement of the
bidder’s tabulation for Rental Payment, Liability Insurance and Rail Operation.

We will begin with the sealed bid from:

y _ Blue E“%F SceriC \qu\w_agu
Annual Rental Payment (is) (is not) included $ __ A5, V" \le . A\

Liability Insurance (is)/is not) noted or included
Compan is not) a rail operation

2)

Annual Rental Payment (is) (is not) included $

Liability Insurance (is) (is not) noted or included
Company (is) (is not) a rail operation

3)

Annual Rental Payment (is) (is not) included $

Liability Insurance (is) (is not) noted or included
Company (is) (is not) a rail operation

4)

Annual Rental Payment (is) (is not) included $

Liability Insurance (is) (is not) noted or included
Company (is) (is not) a rail operation

5)

Annual Rental Payment (is) (is not) included $
Liability Insurance (is) (is not) noted or included
Company (is) (is not) a rail operation

6)

Annual Rental Payment (is) (is not) included $

Liability Insurance (is) (is not) noted or included
Company (is) (is not) a rail operation

At this time, the apparent high Bidder is BZﬁK with an annual rental payment in
the amount of $ ﬁh S—\LQ QB . All bids will be reviewed and a formal award made in the
next 7 to 60 days. We appreciate your interest and we hereby officially adjourn this bid opening.

10: 0 AM P‘Qr\\ ) , 2016

Mayor-Benna—WhRener Racbie Gerald City Clerk Kelsey ford




April 5, 2016

BIDDER'S TABULATION

FOR

CITY OF BLUE RIDGE

BID OPENING 10:00 AM TIME

SEALED BIDS FOR:

DEPOT

Page lof1

OWNER: City of Blue Ridge, 480 West First Street, Blue Ridge, GA 30513
COMPANY MEETS MIN. ANNUAL | MEETS MIN. LIABILITY RAIL OPERATION
RENTAL PAYMENT INSURANCE

Blue Ridye or @ @

SceniC Kol
Y/N Y/N Y/N
Y/N Y/N Y/N
Y/N Y/N Y/N
Y/N Y/N Y/ N
Y/N Y/N Y/ N
Y/N Y/ N Y/N
Y/N Y/N Y/ N
Y/N Y/N Y/N
Y/N Y/N Y/ N
Y/N Y/N Y/N
Y/ N Y/N Y/ N




Blue Ridge Scenic Railway
241 Depot Street
Blue Ridge. Georgia 30513
800-934-1898  706-632-9833
Fax: 706-258-2756
www.brscenic.com

March 23, 2016

Ms. Kelsey Ledford, City Clerk
Blue Ridge City Hall

480 West First Street

Blue Ridge, Georgia 30513

RE: Request for Sealed Bid Proposal “Railroad Depot”

Dear Ms. Ledford:

Blue Ridge Scenic Excursions LLC (*BRSE”) is pleased to present the following written
bid proposal regarding the Request for Sealed Bid Proposal “Railroad Depot™ published in
the “The News Observer”, dated March 09, 2016.

BRSE proposes the following:

1.

Initial lease for a five-year term, and with the option to renew the lease for an
additional term of five (5) years;

Annual lease payment shall be $43,176.48, and payable in equal monthly
installments of $3,598.04. Further, at the end of the first year of said lease, and for
every year thereafter during the initial term and/or the extended term, the annual
lease payment shall be increased by 3.5% over the previous year’s rate;

BRSE shall not mortgage or pledge the property or lease the property as security
for any debt, or incur any encumbrance that could result in a lien or claim of lien

against the property, or lease, or both;

BRSE shall provide and maintain in force and effect throughout the term of such
lease or any renewal, liability insurance, in an amount not less than $1,000,000.00
per claim, $3.000,000.00 per aggregate, and the City of Blue Ridge shall be an
additional named insured;

BRSE shall assume sole responsibility for or incur liability for any injury to person
or property caused by any act or omission of any person while on the property and




Mr. Kelsey Ledford, City Clerk
March 23, 2016
Page 2 of 2

shall agree to indemnify the City of Blue Ridge and hold it harmless from any
claim, suit, or demand made by any person:

6. BRSE shall agree to indemnify the City of Blue Ridge and hold it harmless from
any claim, suit, or demand arising out of any improvements to the property or any
indebtedness or obligation incurred by the tenant in making any such improvement

to the property; and

7. BRSE intends to use the depot, caboose and all other property specifically
described within that quit-claim deed recorded at Deed Book 246, pages 814-821 of
the Fannin County, Georgia deed records, to support its current railroad operations,
ticket sales and other rail activities.

Again, we appreciate the opportunity to submit this proposal to the City of Blue Ridge.

We are prepared to move as expeditiously as possible towards a final lease agreement
should we be selected as the appropriate operator. Please let us know if there is any further
information that we can provide in support of our Proposal.

Very truly yours,

T ——

David C. Eyermann
President

Cell: 972-816-6245
Fax: 904-423-2542
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In mm wsth thg Btue thge C:ty Charter ﬁwzmn 3.14 the City Council shall adopt its rules of procedure and

order of business consistent with the provisions of this charter and shall provide for the keeping of its proceedings
which shall be public record. The City Charter further states in Section 7.13(b) that the word "shall’ is mandatory.

thus the City Council is mandated by the charter to adopt some form of council meeting rules or policy.

The purpose of having Cily Council Meeting Rules of Procedure is to ensure that the elected governing body of the
City of Blue Ridge can effectively conduct official city business in a productive, formal and timely manner.

This City Council Rules of Meeting Procedure policy shall apply to all meetings held by the Biue Ridge Mayorand
City Coungcil, including but not limited to, regular scheduled meetings, special called meetings or public meetings.
The following Rules of Meeting Procedure shall apply as follows:

Far af§ Czty Cmmcﬁ :egu ar scheduled meetings, special called meetings or public meetings the following meeting
procedure rules shall be followed:

The Agenda
Rules of Meeting Procedure for Agenda ltems ara listed as foliows:

a Agenda items referenced within the following rules, include all items listed under Old Business and New
Business. Public Comment rules and requiremenis will be listed under Public Comments.

b. The Mayor and council shall make every attempt to have agenda items on the agenda within (7) calendar days
of the meeting. However in the event something comes up that the Mayor or council deems necessary 1o add to
the agenda within (7) calendar days of the meeting then they may do so.

¢. The agenda shall be posted (5) calendar days in advance of the mesting at the City Hall and inthe event the
agenda changes. the agenda will be revised and posted upon completion of the revision.

d. Agenda items shall be listed in the following ordet:

1. Call Meeting to Order

2. Prayer and Pledge of Allegiance

3. Council Meeting Rules of Procedures (1o be presented at each mesting by City Clerk)

4. Approval of Minutes from Previous Meeting (if minutes are completed and available)

5. OldBusiness

&. New Business

7. Public Comments

8. Executive Session (if needed)

S Adjournment

&. All agenda items shall be intreduced in order by the Mayor. All agenda items with no representative  or
individual listed, must be rlestfmd to 2 maximum of five (5) minute discussion between the Mayor and council
per agenda item. If the agenda item is only for discussion and no vote is required, it shouid be noted on the
agenda "discussion only” and noted when the item is introduced. If deemed necessary, additional time for an
agenda item shall be permitted by the majority vote of the council and with the additional time set by the Council.

The City of Blue Ridge | AS OF APRIL 19, 2016 Page 1 of 3




For agenda items requiring a vote. once the agenda item has been introduced, a motion shaif be called by a
council member, if another council member does not state a second, the Mayor shall ask for a second. There
shall be no discussion or comments permitted by the Mayor or council until 2 motion and a second have been
made on the item introduced. Ifthe motion does not receive a second on the first request by the Mayor, the
motion willnot be considered and no discussion will be permitted. If the motion receives a second, the restricted
discussion time of five (5) minutes will be permitied. After discussion after the second, the Mayor or council can
call for avote on the motion. During the discussion period, a council member, at any time, may call for a vote on
themotion by stating: "l call the question”. All discussion shall stop and the motion shall come foa vole
immediately, once a call for a vote has been made.

{. Mayor/Council/Administration agenda items. Any representative or individual directly involved in an agenda
item wishing to address the City Council regarding said item on the agenda placed there by the City, shallbe
required to submit their name and the fopic of their subject to the city clerk at least (5) calendar days prior to the
meeting. All agenda items that have a representative to speak on behalf of 3 subject shall be restricted to a
maximum of five (5) minutes o speak unless additional time is granted by motion passed by the Council. After
the representative speaks the Mayor and council shall be aliowed to have discussion for a maximum of five (5)
minutes per agenda item. if the council needs more information from the representative, an additional two (2)
minutes for the agenda item shall be permitted by the majority vote of the City Council. After discussion, a
council member may call for a motion if deemed necessary and following the above stated procedures in section
{e) for calling the guestion shall apply.

g. If the Mayor or a councii member believes that the City Council Rules of Meeting Procedure have been viclated,
at the time of the violation, the Mayor or councii member shall call for a "point of order”. Once a point of order is
called, the member calling the point of order must state the point of order. The decision to accept the point of
order shall be by the majority vote of the council ifthe majority vole of the council determines that there has
been a viclation of the rules raised by the point of order, a correction shall immedistely be made. i the Mayor
opposes the decision of the majority vote of the council and refuses to comect the point of order, the council by a
majority vote, shall call for the Mayor Pro Tern to correct the rule violation and the Mayor Pro Tern shall correct
the rule violation. The meeting shall not proceed until the rule violation has been corrected.

Attt

The Mayor and City Council encourages public participation and appreciates when residents bring issues of
community concern to their attention. Public comments allow city residents and members of the public to
publicly state their opinion or position on various matters pertaining to city business. The following meeting
procedure rules listed must be followed for all public comments aliowed at Blue Ridge City Council mestings
including regular scheduled meetings, special calied meetings or public meetings: :

% sbndi o
SRR

a. All members of the public requesting to address the City Council shall be required to submit their name and the
topic of their comments {o the city clerk at least five (5) calendar days prior to the meeting. individuals will be
permitted 2 maximum off five (5) minutes to make their comments; all comments shall be limited to their
submitted topic. Individuals who take advantage of this section shall submit a2 detailed Iist of what they are
speaking about to the City Clerk in writing or by email. Such time allotment shall not be transferred to other
individuals.

b. Public comments are only permitted at the end of the meeting just prior fo adjournment, and only by
individuals that are listed onthe agenda.

The City of Blue Ridge | AS OF APRIL 19, 2016 Page 2 of 3




¢. Public comments shall not be for a question and answer period by the Mayor and council. The Mayor or City
Council do not have to respond to comments or questions that are brought forth by individuals under the Public
Comments section of the agenda.

d. All members of the public requesting fo address the City Council that have not signed up by the deadline listed in
section {a) can submi their name and subject to the City Clerk prior to the start of seid meeling. Individuals who wish
to take advantage of this section are only permitted fo speak for two (2) minutes. Individuals who request o speak
after the deadline in section (a) shall only speak if it pertains to an agenda item on said meeting agenda.

e. Only one spokesperson per topic is permitted.

Béembers efthe ﬂubizc stwﬂ mﬁy with the following rules of decorum:

a. Once a meeting has been called to order there shall be no comments allowed from any member of the public
including but not limited to inappropriate, offensive, impertinent or persenal comments to the Mayor, councii or
between individuals. There shall be no clapping. cheering, opposition gestures or other disruptive actions allowed
during the meeting.

!f the mym ora caumﬁ msmbar héﬁevss that any member ef the public has viclated the City Council Rules of
Meeting Procedures, the individual shall be subject to removal from the meeting by the direction of the majority
vote of the City Council. Ifthe majority vote of the council determines that a violation of the meeting rules has
been made by an individual, upon request by the Mayor or council, the Chief of Police (or representative) shall
remove the individual from the meeting.

2881/W1 70257

The Gity of Blue Ridge | AS OF APRIL 19, 2016 Page 3 of3




RESOLUTION
STATE OF GEORGIA
COUNTY OF FANNIN, CITY OF BLUE RIDGE

FY 2016 APPALACHIAN REGIONAL COMMISSION
GRANT AUTHORIZATION

WHEREAS, the City of Blue Ridge has been invited to submit a $300,000 grant application
to the Appalachian Regional Commission (ARC) to construct a Public Welcome Center and
Restroom Facility; and,

WHEREAS, a critical need exists to provide modern attractive public restrooms to
accommodate over 65,000 annual tourists and ensuring downtown Blue Ridge remains a regional

economic generator; and

WHEREAS, ARC funds will support efforts to maximize the economic benefits of
Appalachia’s natural assets, heritage, culture and craft industries, and most importantly, the Blue
Ridge Scenic Railway; and,

WHEREAS, the City of Blue Ridge will provide in-kind setvices and the necessary cash to
successfully complete the project, including cost overruns; and,

WHEREAS, in accordance with local and state approved setvice delivery strategies, the City
will own, operate and maintain the building upon completion.

NOW, BE IT RESOLVED, the City of Blue Ridge authorizes, empowers and directs the
Mayor and City Clerk to perform all such acts for the purpose of filing said application and
executing all required documents, including related contracts and awards, as applicable.

BE IT FURTHER RESOLVED, that all actions of the Mayor, which are in conformity
with the purposes and intents of this Resolution and in furtherance thereof, shall be and the same
hereby are, in all respects ratified, approved, and confirmed.

Adopted this 12 day of April, 2016.

%) ) ) {
Donr7 itener, Mayor Bruce Pack Council Member-
1/
Angie Arp, ouncyi Member Rhonda Thomas, Council Member
%?’&/ Q%fw—c/*/ Attest:
Harold Herndon, Council Member Van Nl g
&7 P ¢ 3 e N O~ i e ;
P ""(/’"/\/"@- Kelsey Ledford, City Clerk
Rodney Kend
(CITY SEAL)
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TO: MAYOR AND COUNCIL, THE CITY OF BLUE RIDGE
FROM: THE BLUE RIDGE PLANNING COMMISSION

THE PLANNING COMMISSION HELD A PUBLIC HEARING ON MARCH 22,
2016. THE PURPOSE OF THE HEARING WAS TO HEAR THE REQUEST OF
THE MAYOR AND COUNCIL OF THE CITY OF BLUE RIDGE TO AMEND
THE DEVELOPMENT GUIDELINES OF THE CBD (CENTRAL BUSINESS
DISTRICT).

AFTER CONSIDERATION OF THE PROPOSED CHANGES, THE PLANNING
COMMISSION VOTED TO RECOMMEND THE APPROVAL OF THE
CHANGES AS PROPOSED. A LIST OF THE RECOMMENDED CHANGES IS
ATTACHED TO THIS DOCUMENT.




Proposed Changes to CBD development guidelines and residential urban dwelling
development in the CBD Zoned District.

1. Mayor and Council, after making recommendation to limit maximum height of
Buildings located in the CBD to three stories at the October 13, 2015 Council
meeting, agreed to leave the height at four (4) stories on Feb. 22, 2016. (NO
ACTION REQUIRED).

2. Council voted to allow urban dwellings to be located on 2™, 3™ and 4™ floors of
buildings containing mixed uses. Commercial uses may share 29" and 4"
floors provided Georgia State Building and Fire Code separation requirements are
adhered to.

3. An Urban Dwelling may be located on the floor at grade provided it occupies no
more than fifty (50%) percent of the floor (at grade) on which it is located. The
unit must be oriented to the rear of the floor at grade. Approval of any urban
dwelling unit proposed for location on the grade floor is subject to review and
approval by the Zoning Administrator and the Building Official.

4. Two (2) parking spaces per dwelling unit must be provided. They shall be located
on site and placed to the side or rear of the property to which they serve. Required
parking spaces may be located off site (on private property) and located within
the CBD. Off premise parking is subject to review and approval by the Zoning
Administrator.

5. The living space of Urban Dwelling units shall average one thousand (1000)
square feet in area per building in which they are located.

6. All buildings in which any mixture of commercial and residential
spaces are developed, and stand alone residential developments, must be supplied
with a fire suppression system. The system must be designed and installed to
meet NFPA standards and any other standard as deemed necessary for the
protection of the building and its occupants.

7. A trash receptacle must be provided on site and screened with
materials that compliment the building to which it is associated.

8. Stand alone residential developments (those without commercial uses) located
within the CBD, must be oriented with the front of the development (as
determined by the Zoning Administrator) facing West First Street or East First
Street. Stand alone residential developments are not allowed on through lots,
unless the lot also has a commercial or mixed use building on the lot facing West
Main or East Main Streets. Only commercial or mixed use buildings may front
on West Main and East Main Streets.




9. A setback of five (5) feet is required between any portion of a building (stand
alone residential development) and the street right of way to which it is oriented.

10. There are no density limitations pertaining to the number of urban dwelling units
located within a mixed use development or stand alone residential developments
located within the CBD.

11. Ten (10) percent of the lot area associated with stand alone residential
developments shall be developed as an on site green space/amenity area.

12. If curbing, guttering or sidewalks do not exist along the public right of way which
abuts a lot upon which a new building, or an addition to an existing building, is to
be developed, the developer shall be responsible for the installation of the
curbing, gutters and sidewalk. Review and approval from the Blue Ridge Strect
Superintendent is required prior to the issuance of permits.

13. The number of occupants permitted to live/stay/rent or by any other means,
occupy a dwelling unit, shall be determined by the Zoning Administrator and or
the City Building Inspector. Applicable Georgia building development codes
shall be used to determine occupancy loads.




MOUNTAIN REGIONAL LIBRARY SYSTEM

Mountain Regional Library + Fannin County Public Library + Towns County Public Library * Union County Public Library

Serving Georgia’s Mountains since 1946

A=

P O Box 158 - 698 Miller Street Vince Stone
Young Harris, Georgia 30582 Director
Phone: (706) 379-3732 - FAX: (706) 3739-2047

WWW.MOUNTAINREGIONALLIBRARY.ORG

DATE: 03/16/16

Patty Hampton
NAME OF TRUSTEE

PO Box 644
MAILING ADDRESS

Blue Ridge. GA 30513
CITY, STATE, ZIP CODE

706-632-5502
PHONE #

Was appointed by the Blue Ridge City Council to serve a term on the Fannin County Library
Board of Trustees beginning July 1, 2016 and expiring on June 30, 2019

- W T S

)
SIGNED

Moy or

TITLE |

(Please send or fax a copy of this completed form to Vince Stone at the above address or fax
number. Thank you!)




CERTIFICATE OF APPOINTMENT OF THE FANNIN COUNTY PUBLIC LIBRARY
BOARD OF TRUSTEES OF THE CITY OF BLUE RIDGE, GEORGIA

WHEREAS, the term of Li Qgﬁ)g }é; K_Q! as a member (will expire; has

terminated by resignation; or ended due to his/her death) on &) o\ 2

NOW THEREFORE, by virtue of my office as Mayor, the City of Blue Ridge Council
appoints to serve as a member for a
three-year term, ending @5 2.0\9 .

IN WITNESS WHEREOF, | have hereunto signed by name as Mayor of the City of Blue Ridge,
Georgia, and caused the official seal of the City of Blue Ridge, Georgia, to be affixed hereto this

12, dayof Qpri \ 20\

Mayor

ATTEST:

)

City Clerk |/

CERTIFICATE OF CITY CLERK

| hereby certify that the above and foregoing is a true and correct copy of the Certificate of
Appointment of member of the Fannin County Public Library Board of Trustees of the City of
Blue Ridge, Georgia, filed in the office of the City Clerk on the

_1Z  dayof_Bpril ,20] (2.
Approved by Council on IZ— day of ptlﬁri i = i Vi
(SEAL)

City Clerk




Stand-alone library information sheet

Resolution: The Fannin County Public Library Board of Trustees recommends that the Fannin
County Board of Commissioners and the city councils designate $2,500,000 toward a stand-alone public
library (contingent upon the state matching $2 million) and this money be designated in the 2016
SPLOST vote.

What a stand-alone library would mean to Fannin County

° Fannin County needs a bigger, stand-alone library to answer community needs.

° One of the things we get calls for all the time are meeting rooms. Whether it’s a group or maybe
just a one-on-one tutoring session, people call regularly asking if we have a reserveable meeting room.
The only separate room we have is the genealogy research room, which needs to be available for the
many people who come in to do genealogy or local history research. It’s also a fairly small and cramped
room, with maximum seating and oxygen for only about 12 people. So not only is it not reserveable, it is
not an ideal space.

° We could also really use program rooms. If we are teaching a class on starting seeds, for
example, which we’ll be doing on March 17 to kickoff the seed exchange for the year, or having a local
author come and do a signing, we realize that not everybody in the library came at this time to
participate in that, but there’s just not much we can do about it right now.

@ Study rooms, or at least study carrels. | proctor exams, whether it’s real estate certification, or
college exams, and with the college opening up last year in our community that is going to increase. The
only space we have where these test takers can be somewhat free from distractions is, again, the
genealogy room. We have grade-school students and homeschool students frequently here studying or
being tutored. With the University of North Georgia being in the area we can anticipate having college
students as well. These students need places to study.

° The Genealogy Research Room gets treated as the catch all—currently we also have to have our
computer classes in there, which isn’t ideal by any means due to the size restrictions and the
configuration. A new library would also include a separate computer lab. Right now the computers are
right in the middle of the library, so we can’t have a class with the patrons sitting in front of the
computers without disrupting everyone else in the library.

° A separate children’s area— | don’t know if anybody’s been in the library during storytime, but if
you have been you know that the whole library comes to storytime, because there’s not a separate
space we can fit kids. And even not during storytime: children don’t always know how to use their
library voices. (Actually if I’'m honest, a lot of adults don’t either!) But if you’ve seen the children’s area
in Blairsville, for example, it’s enclosed in glass, so you can see, but the noise is contained.

° Being out of the courthouse would also give our patrons, and those on courthouse business,
more available parking! As you all know, we live in an area that has a higher than average share of
seniors, who can’t necessarily walk a half-mile up the street or across the park to get to the library.
Thursdays is civil court day and that is the worst for parking, but we get calls every day for people who
need to renew their books because they couldn’t find a parking spot. When there is jury court during the
week the parking situation can actually prevent children from making it to storytime.

° It wouldn’t just free up the parking spaces for courthouse use, but it would also free up our
6,000 square feet of the building for use by the county for whatever they need.
° Also, while not a public function, but a need for us, is more storage space. Currently, we have

very limited storage space. There’s actually quite a bit that goes on behind the scenes even at our



library. We have all of the equipment and materials for processing, storytime craft supplies, shipping
interlibrary loans, repairs, donations... and currently we have all that happening in one small room.

° With more space we could offer more programs and services and make the ones we already do
offer better, more pleasant, more efficient.
° Our current space is just over 6,000 sq.ft. The state standard for new library construction is

based on 0.6 square feet per population. Fannin’s population is roughly 25,000 (which of course doesn’t
include all of our second-home population that also uses the library). Using the projected population
growth for Fannin County that means the current state standard would be about 18,000 sq.ft.

Financial
° So how much are we looking at?
° We have a Capital Grant Outlay Application, signed by Chairman Simonds, submitted to the

state in 2009, for county $1,986,986 and state match $2mil, for a total just shy of 4 million. However,
that was 2009 prices. Renovation for our headquarters is budgeted at $182.5 per foot. | talked with Nate
Rall, the state Director of Facilities and Construction, and he suggested that for turnkey construction on
a new library, he estimates at $275/ft. So we’d be looking at somewhere in between there. We can
reuse our current shelving and furniture so that would help. That’s why the board has asked for 2.5
million from the SPLOST. But the application is still good and Mr. Rall assures me we are in good
standing and that if we need to adjust the numbers that is not a problem.

° For the first million, the state actually pays $900,000 to the first $100,000 of Local money, and
then it’s 50/50 for the rest, with the state maxing out at 2 million.
° For FY2017, Fannin County is #19 on the state list. That gives us a couple years to build up our

capital, but means that we do need to act now and have it in the works. This is a years-long process. For
example, in Gilmer County, they voted for the local SPLOST in 2002. They got the state funding in 2006,
and they moved in in 2008. So we’re looking at about a 6-year timeline.

° Is the state money guaranteed? Again, I've talked to Nate Rall, and he does not indicate that
there will be any problems. There are steps that we have to go through, and the expenditure has to be
approved by the legislature. However, the state has been funding new library construction and
renovation every year. Since 2005, 55 construction projects have been completed. Currently, our library
system headquarters in Young Harris is being renovated. The Towns County and Union County libraries
have been renovated within the last few years, and Gilmer County opened their new library in 2008.
Counties all around us and all over the state are evidence that the state is spending money on library
projects every year. Also, the state money comes from bond sales, not the general fund, so it’s not as
tied to the economy as some projects are. But even if it is, in February the House Appropriations
Committee passed a budget recommendation that includes $.35/capita for library materials, as well as
more computer funding for libraries—we haven’t had budgeted materials money from the state in
years! So things are actually looking good there.

® Thinking that the state money isn’t looking good therefore we shouldn’t try on a local level is a
trap that it would be fatal to fall into, because one of the things that they look for is local support. So if
we say, state money isn’t guaranteed, therefore we shouldn’t try, then the state will say, oh well Fannin
doesn’t care, so we'll give the money to someone else. The state is going to give the money to
somebody—they need to give it to us. Our community deserves a new library!

© People have also been asking who will pay for maintenance and utilities. Yes, we would be a
separate building, but we would still be the Fannin County Public Library. It stands to reason that



maintenance and utilities would be a part of our budget just like they are at any other county facility,
and just as they have always been, paid by the county. But it’s not like this is going to happen next year;
it will probably be at least 5 years until we are in a new building looking at staffing and paying the power
bill.

° We are going to pass the SPLOST extension anyway. It’s not going to be any more out of our
pockets, and we’ve got a lot of tourist money going in there. For a big project like this, it seems like
SPLOST is the best way to get that money.

© In short, we have legitimate reasons for wanting this new library, and it will be such an asset to
our community. We’ve done our homework, with the community study and the plan put together in
2005. We're on the path, but we need SPLOST to make it happen.



MTA Tennis Summer Camps for Youth
Summer 2016 - Proposed
Blue Ridge GA City Park (cont)

When: Weekly camps starting Monday June and ending August

Daily session Monday - Thursday 9:00 am to 3:00 pm
Friday 9:00 - 12:00 Weekly Tournament

Who: Youth (boys and girls) ages 9 to 14
Where:Blue Ridge City Park Tennis Courts and Swimming Pool
Cost: $100 weekly

Instructor:
Lori Brinson is a Certified USTA Tennis Professional with over 15 years experience.
Ms. Brinson is also current MTA League Coordinator.
Ms. Brinson will be assisted by a qualified assistant.

Why tennis ?

Tennis is a sport for life. It helps promote an active, healthy lifestyle for males and females of all
ages. It is a relatively inexpensive sport, as limited equipment is needed and public courts are
readily available. Youth tennis in particular is associated with high achievement and the devel-
opment of a life skills set that can result in a successful adulthood.

Who is MTA ?

Mountain Tennis Association (MTA) is a volunteer-based 501(c)(3) non profit organization. As a
USTA CTA (United States Tennis Association Community Tennis Association), MTA serves to
promote and develop tennis in its designated 5 Georgia county area - Pickens, Gilmer, Fannin,
Union and Towns. Among its primary activities is sponsorship and administration of the MTA
Tennis League enjoyed by many tennis players throughout the southern Appalachian Mountains
area.

More Tennis Camp specifics...

The proposed MTA Tennis Summer Camps for Youth would be conducted with up to 12 youth
and with 2 instructors for each weekly session. The daily format would include:

*+ 9:00 to 11:30 - Group tennis & fitness training sessions
* 11:30 to 12:45 - Bring-your-lunch, swim (with lifeguard attendance) and relaxation
* 1:00 to 3:00 - Match play training sessions (scoring, sportsmanship, strategy, etc)
* 9:00 to 12:00 - Friday Tournament Doubles and Singles

The primary goal of this program is to introduce late elementary and middle school youth to the
benefits and lifetime enjoyment of tennis. The focus will be on having fun while learning. Hope-
fully, many of these campers will choose to compliment their primary team sport with participa-
tion in more competitive after school tennis sessions that often lead to youth tournament play




MTA Tennis Summer Camps for Youth
Summer 2016 - Proposed
Blue Ridge GA City Park (cont)

and college scholarships. Frankly, because tennis is difficult and takes years to learn at a high
level, this summer camp focus is on pre-high school youth. It is MTA desire to introduce an ex-
panded after school tennis programs at Blue Ridge City Park starting this fall 2016. We would
love to see Fannin County School’s tennis teams compete favorably in the future with other area
school teams.

Of course, MTA and Lori Brinson anticipate providing whatever liability releases are necessary
at both the City level and at the camper level.

MTA would anticipate participation by the City of Blue Ridge in helping MTA to advertise and
promulgate MTA Tennis Summer Camps for Youth by whatever means appropriate. All camper
indications-of-interest would be directed to MTA'’s toll free telephone number, email, or website
for follow up by MTA. MTA would be responsible for scheduling all camper sessions, obtaining
all parental liability release forms and collecting all camper revenues payable to MTA. MTA an-
ticipates sharing some of these camper revenues with the City of Blue Ridge as consideration
for tennis court reservation privileges and for assistance in assuring that the courts are safe for
tennis play.

MTA also requests that office space in the concession building be made available to MTA during
park hours to provide space for Tennis Camp and other tennis-related administrative activities.

Ultimately, MTA believes the Blue Ridge City Park deserves more lighted tennis courts for both
youth and adult play, as well as other court amenities including windscreens, new net cords,
covered viewing areas, etc. However, it is currently MTA’s strategy to help increase the quantity
and quality of tennis programming at these City courts until overall demand for court usage is
increased.
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I need to order treatment chemicals once again for the
Water Plant. Below is a list and aprox. Cost of chemicals

needed.

A JR3iIAN AUV JUVILIU LS4 ¢ V=G } w We k7 lJUl. i
i fTuUuviiuv T VLU Uu.&o \Mj W Eed 1 lJ\IL iU
R/EARAANJR ARANS AU I SPTAVE s v \JJ LEREAAVI D w W 1.1\./1. iv

Dhnrocnhata_

EES S AV L)l.l iAW

2 2A2h haorralc /2

o T iU ULLWVIED w Ye T

Company — Industrial Chemical
1-800-476-2042

Thailk You,
Tim Hawkins




CERTIFICATE OF ANALYSIS

Lot Number: 160318

lP_r!.!tjut_!l_: QUANTICHEM® 536

I Date of Manufacture: 16-Mar-2016
Parameter Result Unite Mir
Specific Gravity at @ 20°C 1.39 1.36
pH (1% Solution) 6.2 55
Parametar Typical Units e
Total Phosphate 35.0 Y% 33.0
Orthophosphate 10.5 % 8.7

Analyst: D.Brown

¢ Y By: LoriSetchell
Quality con:::lh:gnager

Garus Corporaton gig sz aaas

315 5th Street

Dic: B £4284
Peny B 84354

www.caruscorporation.com




505-52-4430-3903 SANITATION PICK-UP

1,624
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505-53-4430-1102 CLEANING & PAPER SUPPLIES 367 188 500 500
505-53-4430-1210 WATER/SEVERAGE N G T 500
'505-53-4430-1230 ELECTRICITY 94555 100,920 = 105,000 101,000
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505-53-4430-1280 CHEMICALS 25,899 23767 28000 28,000 :
505-53-4430-1600 SMALL EQUIPMENT 859 4,013 2,000 4,000 -
505-53-4430-1701 UNIFORAIS 600 e 130 T 1200
505-53-4430-2201 MAINT. BLDG&GROUNDS 2 - 8. e e
505-53-4430-2202 MAINTENANCE EQUIPMENT 11,514 6,371 8,000 10,000 .
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4430 WATER TREATMENT $ 342498 $ 398473 $ 391,046 $ 413,964

38

4440 WATER DIS ON
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505-51-4440-27CC V' K""\SCOMP e 14,124 14,120 11,004
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52 PURCHASED/CONTR SERVICES o SN N e R S R
505-52-4440-2110 GARBAGE PICKUP e O AARS T e UL DT aae
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CERTIFICATE OF APPOINTMENT OF THE PLANNING COMMISSION OF THE CITY OF BLUE RIDGE,
GEORGIA

WHEREAS, the term of [ b Nif ﬁ \2 i l li oM as a member (will expire; has terminated by

resignation; or ended due to his/her death) on SD(‘\\ R 20\(0

NOW THEREFORE, by virtue of my office as Mayor, the City of Blue Ridge Council

appomtsSQ.r\d(A W\ \D(AI\KS to serve as a member for a
four-year term, endlng ‘Fbrl \ ,[‘/ ZOQ—O

IN WITNESS WHEREOF, | have hereunto signed by name as Mayor of the City of Blue Ridge, Georgia, and
caused the official seal of the City of Blue Ridge, Georgia, to be affixed hereto this

Ldavofﬂpﬁ\ 2010,

P N '

Mayor

ATTEST:

a@ﬁ%

City Clerk

CERTIFICATE OF CITY CLERK

| hereby certify that the above and foregoing is a true and correct copy of the Certificate of Appointment
of member of the Planning Commission of the City of Blue Ridge, Georgia, filed in the office of the City
Clerk on the

\Z day of Q,Pr{\ ,20\(ﬂ.

Approved by Council on \Z- day of F\Pr \ \ , 20 l(ﬂ

City Clerk




STATE OF GEORGIA
COUNTY OF FANNIN

THIS LEASE made this 1% day of May, 2016
between CITY OF BLUE RIDGE

having its principal office at 480 West First Street
Blue Ridge, Georgia 30513
(herein called “Landlord™) and

Blue Ridge Scenic Excusions LLC
10060 Skinner Lake Drive
Jacksonville, FL. 32246

(herein called “Tenant™).

Premises and Terms

3 Landlord hereby leases to Tenant and Tenant hereby rents and leases from
Landlord the entire railroad depot at 241 Depot Street, Blue Ridge, Georgia 30513, and the
caboose sitting outside the depot; but excluding the surrounding deck (hereinafter called
“Depot™). and being a part of the property more specifically described within that quit-claim
deed recorded at Deed Book 246, pages 814-821 of the Fannin County, Georgia deed records,
for an initial term to commence on the first day of May. 2016 and expire April 30, 2021 (“Initial
Term™). Upon expiration of the Initial Term, Tenant shall have the option to renew this lease for
an additional term of five (3) years (“Extended Term™) by notifying Landlord in writing of its
intent to so renew on or before the expiration of the Initial Term. The Initial Term and the
Extended Term together are hereinafter referred to as the “Term”.

Rent and Special Events

2. Tenant shall pay to Landlord at 480 West First Street, Blue Ridge. Georgia 30513
or at such other place as Landlord designates in writing without demand, deduction or set-off,
rental for the first year of $43,176.48, payable in equal monthly installments of $3.598.04 in
advance of the first day of each month during the Initial Term beginning May 1, 2016. At the
end of the first year on April 30, 2017. and every year thereafter during the Initial Term and/or
Extended Term, the annual rental shall be increased by 3 2 % over the previous year’s rate to
reflected a cost of living increase. These rates are set forth on Exhibit A, attached hereto and
made a part hereof. Except for a license fee, which is sometimes referred to as an occupational
fee, Landlord agrees that during the Initial or Extended Term, neither Landlord nor any political
subdivision of Landlord shall charge or assess against or impose upon Tenant any franchise fee,
ticket fee or any other tax, fee or charge of any nature or kind in connection with this Lease or
Tenant's related conduct of business in the City of Blue Ridge. Should Tenant attract a special
event to the City of Blue Ridge during the Term, including (for example) Thomas the Tank or
The Little Engine That Could, Landlord agrees, subject to the availability of the park, to lease the




entire downtown park to Tenant for use in connection with the special event at the rate
prescribed in the City of Blue Ridge’s ordinance which outlines the rental rates, rules and
regulations for use of the City’s park.

Tenant Risk
3. Landlord shall not be liable to Tenant for any theft of or damage to any personal

property brought into the Depot by Tenant. its employees, agents, contractors, licensees. and
invitees, except where such theft or damage results from affirmative acts of negligence.

Repairs/Utilities
4. Landlord will keep the Depot in tenable condition including maintenance of heat

pump and the exterior of the Depot at Landlord’s expense. Tenant shall be responsible for the
interior decoration and maintenance of the Depot. including replacing all light bulbs. Tenant
shall be responsible for prompt payment of all utilities, including electric, telephone and waste
services, to the extent that they are metered separately. Landlord will keep the exterior of the
Depot in tenable condition including at its expense providing maintenance of the roof, gutters.
walls and the like: landscaping services: and paying the utility costs associated with exterior
lighting and decorations.

Purpose

& Tenant shall use and occupy the Depot solely for the purpose of handling
reservations and ticketing for the rail excursion to be provided by Tenant and to sell railroad
souvenirs and for no other purpose. Tenant’s use of Depot shall not violate any ordinance, law
or regulations of any governmental body. Moreover, Tenant agrees to conduct its business in the
manner of and according to the generally accepted written or unwritten code of ethics or
principals of the business profession in which Tenant is engaged. and in the case of a breach of
this covenant, Tenant agrees that Landlord may terminate either this Lease or Tenant’s right to
possession hereunder by giving Tenant sixty (60) days’ notice to vacate.

Destruction or Damages to Depot

6. If the Depot is totally destroyed (or so substantially damaged as to be untenable)
by storm. fire, earthquake or other casualty. the Lease shall, at the option of either party. by
giving notice with thirty (30) days of such destruction or damage, terminate as of the date of such
destruction or damage, and rental shall be accounted for as between Landlord and Tenant as of
that date. If the Depot is damaged or is rendered wholly untenable by any such casualty and
Landlord shall abate in proportion to the area of the Depot which cannot be used or occupied by
Tenant as a result of such casualty and Landlord shall restore Depot within 120 days of the date
of such casualty unless prevented from doing so for reasons beyond Landlord’s control, in which
event such restoration period shall be so extended. In no event shall rent abate if damage or
destruction to the Depot is the result of negligence of Tenant, its agents or employees.
Notwithstanding the foregoing, Tenant shall not be responsible for any pre-existing termite or




other pest damage in the Depot. Landlord will remedy and repair all termite or other pest
infestations on a monthly basis as required.

Default

o If Tenant defaults by failing to pay rent or other charges as due hereunder and
does not cure such default within ten (10) days after receipt of written notice thereof; or if Tenant
defaults in performing any other of Tenant’s obligation hereunder and fails to cure default within
thirty (30) days after written notice from Landlord: or if Tenant files for or is adjudicated as
bankrupt; or if a permanent receiver is appointed for Tenant's property, including Tenant’s
interest in the Depot, and such receiver is not removed within sixty (60) days after written notice
from Landlord to Tenant to obtain such removal; or if. whether voluntarily or involuntarily,
Tenant takes advantage of any debtor relief proceedings under any present or future law,
whereby the rent or any part thereof is, or is proposed to be reduced or payment thereof deferred;
or if Tenant makes an assignment for benefit of creditors: or if the Depot or Tenant’s effects or
interest therein should be levied upon or attached under process against Tenant, not satisfied or
dissolved within thirty (30) days after written notice from Landlord to Tenant to obtain
satisfaction thereof; then, and in any of said events, all rental and other charges then due or
reserved herein shall immediately be due and payable to Tenant. Landlord may. at its option. at
one or within six (6) months thereafter (but only during continuance of such default or condition)
terminate this Lease by written notice to Tenant. Upon such termination by Landlord. Tenant
will at once surrender possession of Depot to Landlord and remove all of Tenant’s effects
therefrom; and Landlord may forthwith re-enter the Depot and repossess itself thereof, and
remove all persons and effects therefrom. using such force as may be necessary without being
guilty of trespass. forcible entry or detainer or other tort.

Re-Letting by Landlord

8. Landlord as Tenant’s agent may, without termination of this Lease, upon Tenant’s
breach of this Lease as defined hereinabove, at Landlord’s option, upon written notice to Tenant,
rent the Depot at the best price obtainable by reasonable effort, without advertisement, and by
private negotiations and for any term Landlord deems proper.

Early Termination

9. No termination of this Lease prior to the normal ending thereof by the lapse of
time or otherwise shall affect Landlord’s right to collect rent and all other charges due, by
acceleration as provided above, or otherwise hereunder.

Assignment and Subletting

10.  Tenant may not, without prior written consent of Landlord endorsed hereon
(which consent shall not be unreasonably withheld). assign this Lease or any interest hereunder,
or sublet the Depot or any part thereof, or permit the use of the Depot by any party other than the
Tenant. Consent to one assignment or sublease shall not destroy or waive this provision, and all
later assignments and subleases shall likewise by made only upon prior written consent of

(o




Landlord. Subtenants or assignees shall become liable directly to Landlord for all obligations of
Tenant hereunder with relieving Tenant’s liability; provided that Landlord may, at its option,
lease the whole or any portion of the Depot directly to Tenant’s prospective subtenant or
assignee, in which event Tenant shall be released from all liability with respect to the portion of
Depot so leased.

Eminent Domain

11.  Ifall of any substantial part of the Depot, or the land on which the Building stands
or any estate therein is taken by virtue of eminent domain or is conveyed or leased in lieu of such
taking, the Lease shall expire on the date when title shall vest. or the term of such lease shall
commence, and any rent paid for any period beyond said date shall be repaid to Tenant.
Widening of streets abutting the land which Building stands shall not affect this Lease, provided
no part of Building is taken. Tenant shall be entitled to any part of any condemnation award or
any payment in lieu thereof.

Entry

12.  Provided Landlord gives Tenant prior notice, Landlord may enter Depot at
reasonable hours to show Depot to mortgagees. or prospective purchasers or tenants, or to
inspect the Depot, or to make repairs of Landlord under terms hereof or repairs to adjoining
space within the Building. Such entry by Landlord shall not entitle Tenant to any rent
abatement.

Suberdination

13.  This Lease shall be subject and subordinate to all underlying leases and to
security deeds which may now or hereafter affect this Lease or the real property of which Depot
from a part. and to all renewals, modifications, extensions, consolidations and replacements of
such underlying leases and such security deeds. In confirmation of the subordination set forth in
this Paragraph 13, Tenant shall at the request of Landlord or the holder of any underlying lease
or security deed, execute and deliver such further instructions as may be desired by any holder of
a security deed or by any Landlord under any such underlying lease.

No Waiver or Changes

14.  The failure of either party to insist in any instance on strict performance of any
covenant or condition hereof. or to exercise any option herein contained, shall not be construed
as a waiver of such covenant, condition or option in any other instance. This Lease cannot be
changed or terminated orally.

Notice

15.  Any notice by either party to the other shall be valid if in writing and shall be
deemed to be duly given only if delivered personally or sent by the registered or certified mail
addressed (a) if the Tenant, at the addresses set forth below, and (b) if the Landlord, at




Landlord’s address set forth above, or at such other address for either party as that party may
designate by notice to other; notice shall be deemed given, if delivered personally, upon delivery
thereof, and if mailed, upon the mailing thereof.

Blue Ridge Scenic Excursions LLC
10060 Skinner Lake Drive
Jacksonville, FL 32246

Attn: David C. Eyermann

With Copy to:

Blue Ridge Scenic Excursions LLC
10060 Skinner Lake Drive
Jacksonville, FL 32246

Attn: Leean Greenwald

Successors and Assigns

16.  The provisions of this Lease shall bind and ensure to the benefit of Landlord and
Tenant. and their respective successors, legal representatives, and where permitted assigns, it
being understood that the term “Landlord”, as used in this Lease, means only the owner. or the
Tenant for the time being of the land and Building of which Depot are a part. so that in the event
of any sale or sales of said property or of purchaser, or the Tenant, as the case may be, has
assumed and agreed to carry out any and all covenants and obligations of Landlord hereunder
during the period such party has possession of the land and Building. Tenant shall be bound to
any succeeding party Landlord for all terms, covenants and conditions hereof and shall execute
any attornment agreement not in conflict herewith at the reasonable request of any succeeding
party Landlord.

Entire Agreement and Enforceability

17.  The Lease contains the entire agreement of the parties hereto and no
representations, inducements, promises or agreements, oral or otherwise, between the parties not
embodied herein, shall be of any force or effect. If any term or provision of this Lease shall be
invalid or unenforceable, the remaining terms and provisions hereof shall be affected thereby. of
the application of any term or such term or provision shall remain applicable as to those persons
or circumstances to which it shall valid and enforceable, and each provision of this Lease shall
be valid and enforceable to the fullest extent permitted by law.

Gender

18.  The parties “Landlord”, “Tenant” and Agent and pronouns related thereto, as used
herein, shall include male, female, singular and plural, corporation, partnership or individual, as
may fit the particular parties.




No Estate in Land

19.  Itis understood and agreed that Tenant has only a usufruct under this Agreement,
which is not subject to levy and sale, and that no estate shall pass out of Landlord to Tenant
hereunder with Tenant rights to the use of the Depot being solely contractual. The Tenant shall
not mortgage or pledge the property, lease or contract the property as security for any debt, or
incur any encumbrance that could result in a lien or claim of lien against the property. or lease. or
both.

Time is of the Essence
20.  Time is of the essence in this Agreement.

Fire and Casualty Insurance

21.  Either Landlord or Tenant may elect to insure their respective interests against
loss by fire or other casualty, and shall be solely responsible for payment of premiums incurred
for such insurance. Neither Landlord nor Tenant shall have any right or claim to proceeds of the
other party should a compensable loss occur.

Public Liability Insurance

22.  Tenant shall as a condition of this Lease carry public liability insurance on the
Depot with an insurance company licensed by, and doing business in the State of Georgia, in an
amount of not less than One Million ($1,000,000) Dollars for single claim, Three Million
($3.000,000) Dollars aggregate. Said policy of insurance shall name and include as a covered
entity the City of Blue Ridge. a municipal corporation. as a named insured. It is further agreed
that a copy of the original policy and all renewals shall be promptly furnished to the City of Blue
Ridge. Failure to procure and maintain said insurance or to provide Landlord with a current
policy shall be a condition of default of this Lease.

Indemnification

23.  Tenant shall have sole responsibility for incurring liability for any injury to person
or property caused by any act or omission of any person while on or in the Depot and agrees to
indemnify and hold harmless the Landlord from any claim, suit, or demand made by any person.
Further, the Tenant agrees to indemnify the Landlord and hold it harmless from any claim, suit,
or demand arising out of any improvements to the Depot or any indebtedness or obligations
incurred by the Tenant in making any such improvement to the Depot). The indemnification by
Tenant of Landlord shall include any judgments, costs, claims, expenses, attorney’s fees, and all
other costs, fees, and assessments arising from any such claim or improvement related to the
Depot.




WITNESS WHEREOF, the parties herein above hereunto set their hands and seals, in
duplicate, the day and year first above written. The City of Blue Ridge has authorized entry into
this Lease by Resolution duly adopted and recorded in the minutes.

Signed, sealed and delivered
this |7 dayof

2016 in the presence of:

/] %ﬁ{ﬁ .

Witness

Aaiss M@M

Notary Pubhc
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Signed, sealed afd" W ¥ered

this | 2  dayof Q@«i ‘
2016 in the presence of

MA«/*

Witness «—-ﬁnﬁ_ﬁ’ w’@f) —

da«wwm

Notary Public”
My Commission Expires o-3~ |§
[Affix Notary Seal]

TAMMY S. MOORE
Notary Public, State of Florida
My Comm. Expires Feb. 3, 2019

Commission No. FF 188892

Landlord:

CITY OF BLUE RIDGE

Donna Wiutener. Mayor

Attest:

City Clerk

BLUE RIDGE SCENIC
EXCURSIONS LLC

Office: f}zs:sraw

MA/_@M
gw

Tenant:

Attesty

Office:

RDS/Hic/288 1{18Y/W 182366




EXHIBIT A

SCHEDULE OF ANNUAL RENTAL PAYMENTS

ANNUAL MONTHLY
YEAR ENDING RENTAL INSTALLMENTS
Initial Term
April 30, 2017 $43,176.48 $3.598.04
April 30, 2018 44.687.64 3,723.97
April 30, 2019 46,251.72 3,854.31
April 30, 2020 47.870.52 3.989.21
April 30, 2021 49,545.96 4,128.83
Extended Term
April 30, 2022 $51,280.08 $4.273.34
April 30, 2023 53.074.92 4,422.91
April 30, 2024 54,932.52 457171
April 30, 2025 56,855.16 4,737.93

April 30, 2026 58.845.12 4,903.76




Kelsex Ledford

From: carliehammond@bellsouth.net
Sent: Tuesday, April 12, 2016 4:28 PM
To: Donna@cityofblueridge.gov; Angie@cityofblueridge.gov; Bruce@cityofblueridge.gov;

Rodney@cityofblueridge.gov; Rhonda@cityofblueridge.gov; Bruce@cityofblueridge.gov;
Harold@cityofblueridge.gov

Cc: Good Sam Pastors Churches; Kelsey Ledford
Subject: Request for Immediate Stakeholders Meeting
Attachments: 061415 Concept Sketch Park dist to Council jpg; 061415 Grill Info sent to Council jpg;

FOIA Reg for Stakeholders Mtg.jpg; April 12 2016 Agenda.docx

Cewol by Cuvlie Hummonel -

There are folks in our community that are, and continue to be, concerned about the
evolution of the downtown city park. It is one of the very few railway parks with open
green space in the State of Georgia and needs to be preserved as such. Unfortunately,
members of the Blue Ridge Garden Club who so valiantly fought to preserve the park
have long since passed away.

Dear Mayor and Council

Good Samaritans moved Labor Day Bar-B-Q from the Depot to the very most out

of the way location in the park in order to accommodate the advent of the tourism train
and to continue the interdenominational efforts to raise funds to serve the poor and
needy of Fannin County. The Park was not ever broken and is not in need of fixing, yet
it appears that much is changing without the input of groups and nonprofit organizations
(stakeholders) that traditionally use the park. In addition to the individuals, families,
churches and businesses that use the open space in the park, obvious stakeholders
include Arts in the Park, the Library, Blues and Barbecue, Adventure Races and more
recently, the Trout Festival.

As deemed able to do according to page 26 attached information from the Freedom of
Information Act, will the Mayor and Council meet to review the park property with
stakeholders and community folks to discuss their needs and desires and hear their
suggestions. Per attached and as no action can be taken at such a special called
meeting, can this meeting with free exchanges of information be held before moving
forward with the current park activities?

Good Samaritans submitted the two additional attachments in June 2015 as well as
several other letters to the Council but there has never been any feedback. Some

of Good Sam's eadership team met with the Mayor and Rick Larosa in December. We
were assured Good Sam would be consulted and would have input on plans for building
an additional grill elsewhere in the park. Yet, latest version (thru grapevine not
discussed with Good Sam) is to purchase a "pull behind grill" that could be moved with a
uck ang ...........5c00 ostensibly for use by many and fired by .....?? propane............
not affordable alternative to feed 2500-3000 meals!




To put all rumors aside and to deal directly with stakeholders in the community, we
beseech the Council to halt current operations and hold a special called meeting with the
stakeholders as soon as possible.

Thank you to the Council for their consideration of above meeting

Respectfully submitted by

Carlie Hammond CEO
Good Samaritans of Fannin County

Attachments as above:

Pg 26 GA's Sunshine Law Citizen's Guide to Open Government

061415 Concept Sketch of Park Section

061415 Commentary regarding BBQ Grill provided by Chief Chef Antonio Aiello (who
was also assured would be consulted in building new grill)

Note: Good Samaritans and the community at large are asked to be in prayer
for the Blue Ridge City Council meeting tonight at 6 p.m. Come if you can but
also Pray now for their wisdom and utmost consideration of the needs of all
park stakeholders in planning changes. Thank you for considering community
support. If you would like to submit your personal or group comments, you
can use the new city emails above and/or call City Hall at 706 632 6122 to
register your comments. Some folks continue to say that Carlie is the only one
who is concerned about keeping the grill and and as your spokesman and CEO,
I have been the front Mman.........cccoeuus but the Mayor and Council need to hear
from as many of you as possible as soon as possible!

Carlie Hammond
cell/v.m. 706.455.3818
carliehammond@bellsouth.net




American Wholesale Print Shop
5756 Appalachian Highway

Blue Ridge Georgia 30513
706.632.6122 awprint@tds.net
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NOTES REGARDING OPERATION AND FUNCTION OF THE EXISTING GRILL IN THE SOUTH END OF THE PARK

s B SIZE: 40 foot x 4 ft or 160 sf grill area
2 3 of 4 bays shown here

DOORS: Open to house the coals and
retain heat

',{Y‘ SNRR e

to make coals provices LDBBQ unique
flavor for 30+ years

; Six or more cords of hardwood donated

Adjacent fire pit for coal production and
| manually shoveled to the grill

80+ volunteers are needed to safely man 22 hour grilling effort

Grill is loaded from 8pm to 4pm (20 hours of grilling!!! )
Blue Ridge Manufacturing built Good Sam a 10x10x6 foot Hot Box

Summit Construction provides smoker for beans and Grilling Gangsters smokes butts for pulled pork sandwiches

Food Safety and Sanitation is critical to operations and consistency is especially important in an all-volunteer
organization. Our cooks invite you- join us in the railway park for a traditional hardwood grilled Labor Day Bar-B-Q
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April 19, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

480 West First Street e Blue Ridge, Georgia e (706) 632-2091

City of Blue Ridge
Special Called Council Meeting Minutes
City Hall
480 West First Street
April 19, 2016 at 4:30 P.M.

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Bruce Pack and Rhonda Thomas

City Clerk Kelsey Ledford

Absent: Council Member Rodney Kendall
1) Call Meeting to Order:

Council Member Rhonda Thomas made a motion to call the meeting to order. The motion was
seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried.

2) Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

3) Council Meeting Rules of Procedures:
Mayor Whitener stated that the rules of procedures were available at the Council desk.

4) Approval of Minutes:
There were no minutes to approve at the time of this meeting.

5) Sidewalk Ordinance:
Planning and Zoning Administrator Roy Parsons explained to the Mayor and Council that City
Attorney David Syfan had made additions to the Sidewalk Ordinance other than what Mr.
Parsons had recommended. The Mayor and Council discussed permitting and clarified some
points. The Mayor and Council decided to have Mr. Syfan make changes prior to the second
reading. Council Member Rhonda Thomas made a motion to accept and approve the first
reading of the Sidewalk Ordinance. The motion was seconded by Council member Angie Arp.
The Council voted 4-0. Motion carried.

6) Sign Ordinance:
Mr. Parsons explained the Planning Commission process that needed to be followed in order to

adopt a sign ordinance amendment. He informed the Council that the Council would need to
send the amendment to the Planning Commission for approval and then the Planning
Commission would bring it back to the Council for approval. He continued to explain that once
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the Sign Ordinance Amendment had been approved by both the Planning Commission and the
Council, then the Council could hold a first and second reading. After some discussion, Council
Member Angie Arp made a motion to lift the sign moratorium that was approved on January 5,
2016. The motion was seconded by Council Member Rhonda Thomas. The Council voted 4-0.
Motion carried.

Changes on CBD (Central Business District):
The Mayor did not discuss this agenda item.

Amendment to Zoning Ordinance in regards to CBD (First Reading):

Mayor Whitener read the first paragraph of the Zoning Ordinance Amendment in regards to the
Central Business District. Council Member Rhonda Thomas made a motion to accept the
changes on the CBD. The motion was seconded by Council Member Bruce Pack. The Council
voted 4-0. Motion carried. Council Member Rhonda Thomas made a motion to accept the first
reading of the amendment to the Zoning Ordinance in regards to the CBD. The motion was
seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.

Solar Energy Systems Ordinance (First Reading):

Mayor Whitener read the first paragraph of the Solar Energy Systems Ordinance. Council
Member Rhonda Thomas made a motion to accept the first reading. The motion was seconded
by Council Member Bruce Pack. The Council voted 4-0. Motion carried.

10) Utility Permitting Ordinance (Second Reading and Adoption):

Mayor Whitener read the first paragraph of the Utility Permitting Ordinance (attached). Council
Member Rhonda Thomas made a motion to accept the second reading and adopt the ordinance.
The motion was seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.

11) Fire District Ordinance (Second Reading and Adoption):

Mayor Whitener read the first paragraph of the Fire District Ordinance (attached). Council
Member Rhonda Thomas made a motion to accept the second reading and adopt the ordinance.
The motion was seconded by Council Member Bruce Pack. The Council voted 4-0. Motion
carried.

12) Park:

Mayor Whitener discussed adding a sprinkler system to the downtown city park. She stated that
she had only been able to obtain one quote in the amount of $ 4,920.00. The Mayor and Council
discussed installing a sprinkler system along with David Goodspeed. The allotted time limit
expired and not motion was made to extend the time. Mayor Whitener continued to discuss
how the funds could be taken out of contingency. Council Member Rhonda Thomas made a
motion to approve up to $ 5,000.00 to come from the contingency fund to purchase a sprinkler
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AN ORDINANCE No. L0ite - OA-\O {0

AN ORDINANCE TO CREATE CHAPER 100 OF THE OFFICIAL CODE OF THE CITY
OF BLUE RIDGE, GEORGIA TO BE KNOWN AS “STREETS, SIDEWALKS AND
OTHER PUBLIC PLACES”, IN ORDER TO ADMINISTER AND REGULATE THE
PUBLIC RIGHT-OF-WAY IN THE PUBLIC INTEREST, AND TO PROVIDE FOR THE
ISSUANCE AND REGULATION OF RIGHT-OF-WAY PERMITS.

WHEREAS, pursuant to Section 1-103 of the Charter of the-City of Blue Ridge (“City”). the City is
empowered to regulate roadside areas, including rights-of-way:

WHEREAS, pursuant to O.C.G.A. § 36-76-1 et seq. known as the “Consumer Choice for Television
Act™ of 2007 the City retains regulatory powers over certain activity of cable and video providers with
respect to public rights-of-way within or belonging to the City: and,

WHEREAS, pursuant to O.C.G.A. § 46-5-1 et seq. telephone companies shall comply with all
applicable local laws and regulations, including municipal ordinances and regulations, regarding the
placement and maintenance of facilities in the public rights of way that are reasonable, nondiscriminatory,
and applicable to all users of the public rights of way within or belonging to the City: and,

WHEREAS, the City desires to establish reasonable nondiscriminatory regulations for the installation
construction, maintenance. renewal, removal and relocations of Utility Facilities that are not more
restrictive than equivalent regulations promulgated by the Georgia Department of Transportation with
respect to Utilities on the state highway system under authority of 0.C.G.A. § 32-4-70;

NOW, THEREFORE, BE IT ORDAINED AND ESTABLISHED by the Mayor and Council of the
City of Blue Ridge, Georgia as follows:

SECTION 1.

The Code of Ordinances of the City of Blue Ridge is hereby amended by adding a new Chapter 100,
Articles 1-9. entitled “Utility Accommodation Policy™, as follows:
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Article 1
DECLARATION OF FINDINGS AND PURPOSE, SCOPE, DEFINITIONS

Section 1.1 Intent and Purpose. The City of Blue Ridge (the "City") is vitally concerned with the use.
construction within, and occupancy of all Rights of Way in the City as such Rights of Way are a valuable
and limited resource which must be utilized to promote the public health, safety. welfare, economic
development of the City and to protect public work infrastructure. Therefore. the City, under the authority
of the Laws and Constitution of the State of Georgia, including but not limited to Article 9. Section 1.
paragraphs 2 and 3 of the Georgia Constitution, O.C.G.A. § 36-1-20 and O.C.G.A. §

32-4-42(6), has adopted this ordinance for the purpose of regulating public and private entities which use
the City Rights of Way.

Section 1.2 Scope. The provisions of this Chapter shall apply to all Utilities and Facilities occupying
the Rights of Way as provided herein.

Section 1.3 Definitions. For the purposes of this Chapter, the following terms. phrases. words, and
their derivations have the meanings set forth herein. The words "shall” and "will” are mandatory and
“may” is permissive. Words not defined shall be given their common and ordinary meaning. References
hereafter to "Sections” are, unless otherwise specified, references to Sections in this Chapter. Defined
terms remain defined terms whether or not capitalized.

. City means the City of Blue Ridge, Georgia;
. Codified Ordinances means the Codified Ordinances of the City of Blue Ridge. Georgia:

. Construct means, but shall not be limited to, dig. bore, tunnel, trench, excavate, obstruct, install or remove
signs, or Facilities, other than landscaping or omamental plantings, in. on, above, within, over, below.
under, or through any part of the Rights of Way. Construct shall also include the act of opening and/or
cutting into the surface of any paved or improved surface that is any part of the Right of Way;

. Construction means, but shall not be limited to, the act or process of digging. boring, tunneling, trenching,
excavating, obstructing, installing or removing signs or Facilities, other than landscaping or ornamental
plantings. in, on, above, within, over, below, under. or through any part of the Rights of Way.
Construction shall also include the act of opening. boring and/or cutting into the surface of any part of the
Right of Way;

. Director means the Mayor of the City of Blue Ridge Georgia, or his or her designee:

. Emergency means a condition that poses a clear and immediate danger to life, health, or safety of a person,
or of significant damage or loss of real or personal property:

. Facility or Facilities means any tangible thing, including but not limited to pipes, mains. conduits, cables.
wires, poles, towers, traffic and other signals. and other equipment, appurtenances, appliances and future
technology of any Utility in, on. along, over, or under any part of the Rights of Way within the City:




10.

% 5

13

14,

15.

16.

Facilities Representative(s) means the specifically identified agent(s)/employee(s) of a Utility who are
authorized to direct field activities of that Utility and serve as official notice agent(s) for Facilities related
information. Utility shall be required to make sure at least one (1) of its Facilities Representatives is
available at all times to receive notice of, and immediately direct response to, Facilities related emergencies
or situations:

FCC means the Federal Communications Commission or any successor thereto;

Permit means an authorization which grants permission to conduct specific regulated activities on. in, over,
under or within any public right-of-way. and which may be subject to conditions specified in a written
agreement with the City or in a related provision of this Code of Ordinances:

Right(s) of Way means the surface and space in, on, above, within, over, below, under or through any real
property in which the City has an interest in law or equity, whether held in fee, or other estate or interest, or
as a trustee for the public, including. but not limited to any public street, boulevard, road, highway.
freeway, lane, alley, court, sidewalk. parkway, or any other place, area. or real property owned by or under
the legal or equitable control of the City, now or hereafter, that consistent with the purposes for which it
was dedicated, may be used for the purposes of constructing. operating, repairing or replacing Facilities:

. Service(s) means the offering of any service by a Utility for a fee directly to the public, or to such classes

of users as to be effectively available directly to the public, or alternatively. the provision of any service by
a Utility between two or more points for a proprietary purpose to a class of users other than the general
public:

Service Agreement means a valid license agreement, service agreement, franchise agreement, or operating
agreement issued by the City or state pursuant to Law and accepted by a Utility or entered into by and
between the City and a Utility. which allows such Utility to operate or provide service within the
geographic limits of the City:

Street or Streets means the surface of, as well as the spaces above and below, any and all the streets, alleys,
avenues, roads, bridges, tunnels and public places of the City within the corporate limits of the City, as the
same now exist or may be hereafter extended or altered, and any location thereon, thereover or thereunder.
and any portion thereof;

Transfer means the disposal by the Utility, directly or indirectly. by gift, assignment, sale, merger,
consolidation, or otherwise, of more than fifty percent (50%) at one time of the ownership or controlling
interest in the Facilities, or of more than fifty percent (50%) cumulatively over the term of a written
approval of Registration of such interests to a corporation, partnership. limited partnership, trust, or
association. or person or group of persons acting in concert;

Unused Facilities means Facilities located in the Rights of Way which have remained unused for twelve
(12) months and for which the Utility is unable to provide the City with a plan detailing the procedure by
which the Utility intends to begin actively using such Facilities within the next twelve (12) months, or that
it has a potential purchaser or user of the Facilities who will be actively using the Facilities within the next
twelve (12) months, or, that the availability of such Facilities is required by the Utility to adequately and
efficiently operate its Facilities;




17. Utility or Utilities means all privately, publicly. or cooperatively owned systems for producing,
transmitting, or distributing communication, data, information, telecommunication, cable television, video
services, power, electricity, light, heat. gas, oil, crude products, water/sewer, steam, fire and police signals,
traffic control devices, and street lighting systems, and housing or conduit for any of the foregoing, which
directly or indirectly serve the public or any part thereof. The term "utility” may also be used to refer to the
owner, operator, Utility, service, contractor or subcontractor, or any agent thereof, of any above-described
utility or utility facility.

Article 2
UTILITY REGISTRATION

Section 2.1 Registration Required. Each Utility who occupies. uses or has Facilities in the Rights of
Way at the time of passage of this Ordinance, including by lease, sublease or assignment, to operate
Facilities located in the Rights of Way, unless specifically exempted by state or federal law or this Code,
shall file a Registration Statement with the City within ninety (90) days of the effective date of this

Ordinance.

Section 2.2 Registration Procedure. The Registration information provided to the City shall be on a
form approved by the City and include, but not be limited to:

1. The name, legal status (i.e. partnership, corporation, etc.), street address. email address. and telephone and
facsimile numbers of the Utility filing the Registration Statement (the “Registrant™). If the Registrant is
not the owner of the Facility in the Right of Way, the Registration shall include the name, street address,
email address if applicable, and telephone and facsimile numbers of the owner;

2. The name, street address, email address if applicable and telephone and facsimile numbers of one (1) or
more Facilities Representative(s). Current information regarding how to contact the Facilities
Representative(s) in an Emergency shall be provided at the time of filing a Registration and shall be
updated as necessary to assure accurate contact information is available to the City at all times;

3. A copy, if requested, of the Utility’s certificate of authority (or other acceptable evidence of authority to
operate) from the Georgia Public Service Commission and/or the FCC and any other similar approvals,

permits, or agreements.

4. A copy, if requested, of the Service Agreement, if applicable or other legal instrument that authorizes the
Utility to use or occupy the Right of Way for the purpose described in the Registration.

Section 2.3 Incomplete Registration. If a Registration is incomplete, the Director shall notify the
Registrant and shall provide a reasonable period of time in which to complete the Registration. If a
Registration is complete, the Director shall so notify the Utility in writing.

Section 2.4 Acceptance of the Registration shall not convey title in the Rights of Way. Acceptance
of the Registration is only the nonexclusive, limited right to occupy Rights of Way in the City for the
limited purposes stated in the Acceptance. Acceptance of the Registration does not excuse a Utility from
obtaining Permits required by City ordinances nor from obtaining appropriate access or pole attachment




agreements before using the Facilities of others, including the City. Acceptance of the Registration does
not excuse a Utility from notifying the City of Construction as required herein.

Section 2.5 Eacilities in Place without Registration. Beginning one year after the effective date of
this Chapter, any Facilities or part of a Facility found in a Right of Way for which registration is required
but has not been obtained unless specifically exempted by law, and for which no valid Service Agreement
exists with the City, may be deemed to be a nuisance and an unauthorized use of the Rights of Way. The
City may exercise any remedies or rights it has at law or in equity, including, but not limited to abating the
nuisance; taking possession of the Facilities, evicting the Utility from the Right of Way: prosecuting the
violator; and/or any other remedy provided by City ordinance or otherwise allowed in law or in equity.

Article 3
CONSTRUCTION PERMITS
Section 3.1 Permit Required. It shall be unlawful for any Utility to excavate or to construct, install,

maintain, renew, remove or relocate Facilities in, on, along. over or under the public roads of the City
without a Utility permit from the City in accordance with the terms of this Chapter and City ordinances and
practices.

Section 3.2 Permit Procedure. Utility Permits shall be obtained from the Director (or such other
person as the City Mayor may designate) upon application made on forms prescribed by the City. The
written application shall include the following:

I. The name and address of the Utility:

)

The nature, extent, and location of any work proposed to be done, along with satisfactory plans as
attachments showing in detail the location of the proposed Facility or operations as described in the Permit
application. The plans shall show the size or capacity of Facilities to be installed; their relationship to
Street features such as right-of-way lines, pavement edge, structures, etc.. horizontal and vertical clearance
to critical elements of the roadway and any other information necessary to evaluate the impact on the Street
and its operation;

3. The name and address of the person or firm who is to do such work:

4 The name, street address. email address if applicable and telephone and facsimile numbers of one (1) or
more Facilities Representative(s).

5. The projected dates for the work to be started and finished;

6. An indemnity bond or other acceptable security in an amount to be set by the City to pay any damages to
any part of the City road system or other City property or to any City employee or member of the public
caused by activity or work of the Utility performed under authority of the permit issued:

7 A copy. if requested, of the Registrant’s certificate of authority (or other acceptable evidence of authority
to operate) from the Georgia Public Service Commission and/or the FCC and any other similar approvals,
permits, or agreements; and
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A copy. if requested. of the service agreement, if applicable or other legal instrument that authorizes the
Utility to use or occupy the Right of Way for the purpose described in the application.

Section 3.3 Permit Fees. Fees shall be determined by the Director. subject to the approval by
resolution of the City Council. A fee schedule shall be available at the offices of the Director and the City

Clerk and open for public inspection.

Section 3.4 Issuance of Permit. If the Director determines the Applicant has satisfied the following
requirements, the Director may issue a permit.

Whether issuing of the approval will be consistent with this Chapter; and

Whether Applicant has submitted a complete Application and has secured all certificates and other
authorizations required by law, if applicable. in order to construct Facilities in the manner proposed by the
Applicant; and

The impact on safety, visual quality of the streets, traffic flow, and other users of the right of way and the
difficulty and length of time of the Project, construction or maintenance.

Section 3.5 Emerge ituations.

Each Utility shall, as soon as reasonably practicable, notify the Director of any event regarding its Facilities
which it considers to be an Emergency. The Utility may proceed to take whatever actions are necessary in
order to respond to the Emergency. A Utility who engages in an emergency excavation shall take all
reasonable precautions to avoid or minimize damage to any existing facilities.

In the event that the City becomes aware of an Emergency regarding Utility Facilities, the City may
attempt to contact the affected Utility or Facilities Representative. The City may take whatever action it
deems necessary in order to respond to the Emergency, including cut or move any of the wires, cables,
amplifiers, appliances, or other parts of the Facilities. The City shall not incur any liability to the Utility,
for such emergency actions, and the cost of such shall be paid by each Utility affected by the Emergency.

Section 3.6 Effective Period of Permit.

Each permit shall have a set commencement and expiration date based on information provided in the
applicant’s permit application.

The Permit shall remain in place Construction is completed or until its expiration date unless the Utility is
in default. The Director may give written notice of default to a Utility if it is determined that a Utility has

a. Violated any provision or requirement of the issuance or acceptance of a Permit application or any law of
the City, state, or federal government:

b. Attempted to evade any provision or requirement of this Chapter;




¢. Practiced any fraud or deceit upon the City: or
d. Made a material misrepresentation or omission of fact in its Permit application.

Section 3.7 Cancellation for Cause. If a Utility fails to cure a default within twenty (20) Working
Days after such notice is provided to the Utility by the City, then such default shall be a material breach
and City may exercise any remedies or rights it has at law or in equity to terminate the Permit. If the
Director decides there is cause or reason to terminate. the following procedure shall be followed:

. City shall serve a Utility with a written notice of the reason or cause for proposed termination and shall
allow a Utility a minimum of fifteen (15) calendar days to cure its breach.

. If the Utility fails to cure within fifteen (15) calendar days. the City may declare the Permit terminated.

Section 3.8 Expiration of Permit. If work is not begun within six (6) months of the date of issuance,
the permit will automatically expire.

Article 4
REQUIRED MINIMUM STANDARDS

Section 4.1 Utility Accommodation Manual Adopted. The 2009 Utility Accommodation Policy and
Standards manual, including all references contained therein to codes, rules, regulations, schedules, forms
and appendix items, except Appendix B (Permit Forms and supporting Documents), promulgated by the
State of Georgia Department of Transportation, as may be amended from time to time is hereby adopted by
reference and incorporated in the article as if fully set forth herein, subject to the amendments and
modification contained in this Chapter. A copy of the manual shall be maintained at the offices of the
Director or his designee and open for public inspection. Any conflicts between the provisions of this
ordinance and the manual shall be resolved in favor of the manual. References to State personnel, agencies,
and fees shall be interpreted. where required, as meaning the City of Blue Ridge municipal equivalents

Section 4.2 Protection of Traffic and Roadway. Unless specifically in the Permit, no Utility may
occupy the City Rights of Way unless sufficient space is available so that the free flow and safety of traffic
and other capacity considerations are not unduly impaired and the installation does not prevent the
Department from reasonably maintaining the streets, structures, traffic control devices and other
appurtenant facilities, and further provided that maintenance and operations of the Facilities do not
jeopardize the traffic, street structure, other users of the right of way or the right of way itself.

Section 4.3 Grading: If the grades or lines of any street within the City Right of Way are changed at
any time by the City during the term of the permit and this change involves an area in which the Utility’s
Facilities are located, then the Utility shall, at its own cost and expense and upon the request of the City
upon reasonable notice, protect or promptly alter or relocate the Facilities, or any part thereof, so as to
conform with such new grades or lines. In the event the Utility refuses or neglects to so protect, alter, or
relocate all or part of the Facilities, the City shall have the right to break through. remove, alter. or
relocated all or any part of the Facilities without any liability to the Utility and the Utility shall pay to the
City the costs incurred in connection with such breaking through, removal, alteration. or relocation.




' ation. Unless otherwise
provided in a vahd service agreement, no p lacement of any pole or mmhcldmg structure of the Utility is to
be considered a vested interest in the Right of Way. and such poles or structures are to be removed,
relocated underground, or modified by the Utility at its own expense whenever the City determines that the
public convenience would be enhanced thereby. The Facilities shall be so located and installed as to cause
minimum interference with the rights and convenience of property owners.

Section 4.5 As provided in O.C.G.A § 25-9-6 (the Georgia Utility Facility Protection Act) and other
applicable state law currently in place or as amended. no Utility shall commence, perform, or engage in
blasting or in excavating with mechanized excavating facilities unless and until the Utility planning the
blasting or excavating has given 48 hours' notice by submitting a locate request to the Utility Protection
Center, beginning the next Working Day after such notice is provided. excluding hours during days other
than Working Days.

Article 5
RESTORATION OF PROPERTY

Section 5.1 Each Utility shall be responsible for the cost of repairing any Facilities in the Rights of
Way and adjoining property or other Facilities which it or its Facilities damage.

Section 5.2 A Utility shall be liable, at its own cost and expense, to replace, restore or repair, any
Street, Facilities or property or structure thereon, thereunder, thereover or adjacent thereto that may become
disturbed or damaged as a result of the Construction or installation, operation, upgrade, repair or removal
of Facilities to a condition as good as or better than its condition before the work performed by the Utility
that caused such disturbance or damage. If the Utility does not commence such replacement or repair after
twenty (20) Working Days following written notice from the City. the City or the owner of the affected
structure or property may make such replacement or repair and the Utility shall pay the reasonable and
actual cost of the same.

Article 6
INSPECTION

Section 6.1 The Utility shall make the Construction site available to the Director and to all others as
authorized by Law for inspection at all reasonable times during the execution and upon completion of the
Construction.

Section 6.2 At any time, including the time of inspection, the Director may order the immediate
cessation of any work which poses a serious threat to the health, safety, or welfare of the public, violates
any law, or which violates the terms and conditions of the Permit and/or this Chapter or issue an order to
correct work which does not conform to the Permit and/or applicable standards, conditions or codes.

Section 6.3 When the Construction under any Permit is completed, the Utility shall notify the City.




Article 7
OTHER APPROVALS. PERMITS AND AGREEMENTS

Section 7.1 Additional Permits Required. The Utility shall obtain all construction, building or other
permits or approvals as according to City ordinance, state or federal law. In addition. a Permittee shall

comply with all requirements of laws. shall complete work in a way as to not cause any unnecessary or
unauthorized obstructions of sidewalks, streets, waterways or railways, and is responsible for all work done
in the Rights of Way regardless of who performs the work. No Rights of Way obstruction or excavation
may be performed when seasonally prohibited or when conditions are unreasonable for such work, except
in the case of an Emergency as outlined in Section 3.5.1. of this Chapter.

Article 8
PENALTIES

Section 8.1 Every Utility convicted of a violation of any provision of this chapter shall be punished
by a fine not exceeding one thousand dollars ($1,000.00) per violation. Each act of violation and each day
upon which any such violation shall occur shall constitute a separate offense. In addition to the penalty
prescribed above, the City may pursue other remedies such as abatement of nuisances, injunctive relief and
revocation of licenses or permits.

Article 9
OTHER PROVISIONS

Section 9.1 Severability. If any section, subsection, sentence, clause, phrase, or portion of this
Chapter is for any reason held invalid or unconstitutional by any court or administrative agency of
competent jurisdiction, such portion shall be deemed a separate, distinet and independent provision and
such holding shall not affect the validity of the remaining portions thereof.

Section 9.2 Reservation of Regulatory and Police Powers. The City by issuing a written approval of
Registration under this Chapter, does not surrender or to any extent lose, waive. impair. or lessen the lawful
powers and rights. which it has now or may be hereafter vested in the City under the Constitution and Laws
of the United States. State of Georgia and the City Charter, and under the provisions of the City’s Codified
Ordinances to regulate the use of the Rights of Way. The Utility by applying for and being issued a written
Permit, is deemed to acknowledge that all lawful powers and rights, regulatory power, or police power, or
otherwise as are or the same may be from time to time vested in or reserved to the City. shall be in full
force and effect and subject to the exercise thereof by the City at any time. A Utility is deemed to
acknowledge that its interests are subject to the regulatory and police powers of the City to adopt and
enforce general ordinances necessary to the safety and welfare of the public and is deemed to agree to
comply with all applicable general laws enacted by the City pursuant to such powers. In particular, all
Utilities shall comply with City zoning and other land use requirements pertaining to the placement and
specifications of Facilities.

Section 9.3 Compliance. No Person shall be relieved of its obligation to comply with any of the
provisions of this Chapter by reason of any failure of City to enforce compliance.




Section 9.4 Appeal of Administrative Decisions. An appeal of an administrative decision of the
Director may be made to the City Council. The decision of the City Council shall be the final
administrative decision. Any notification to the City required by this Chapter shall be in writing and sent
via certified mail to the Director as specified in this Chapter.

Section 9.5 Chapter Headings. Chapter headings are for convenience only and shall not be used to
interpret any portion of this Chapter

Except as provided otherwise herein, all ordinances or parts of ordinances in conflict with this ordinance
are hereby repealed.

SECTION 3.
This ordinance shall be codified in a manner consistent with the laws of the State of Georgia.

This ordinance shall become effective immediately upon its adoption by the Mayor and Council of the
City of Blue Ridge.

SO ORDAINED this |9 day of ﬁ?{i% .2016.

BLUE RIDGE CITY COUNCIL
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ANORBRANEE No. 2D~ DAAR (D)

AN ORDINANCE TO AMEND THE BLUE RIDGE CODE OF
ORDINANCES; BEING AN ORDINANCE TO AMEND THE
ORDINANCE ADOPTING CERTAIN TECHNICAL BUILDING CODES
AND AS TO WHICH THE CITY OF BLUE RIDGE, GEORGIA HAS
ELECTED TO ENFORCE; TO ESTABLISH THE LEGISLATIVE
FINDINGS OF THE CITY COUNCIL OF THE CITY OF BLUE RIDGE
THAT DEMONSTRATE A NEED FOR A FIRE DISTRICT; TO
ESTABLISH A FIRE DISTRICT WITHIN THE CITY OF BLUE RIDGE;
TO ESTABLISH A MAP OF SAID FIRE DISTRICT; TO PROVIDE FOR
CERTAIN BUILDING RESTRICTIONS WITHIN THE FIRE DISTRICT;
TO PROVIDE CERTAIN EXCEPTIONS TO THE BUILDING
RESTRICTIONS; TO PROVIDE WHEN THE FIRE DISTRICT
PROVISIONS ARE APPLICABLE TO EXISTING BUILDINGS OR TO
NEW BUILDINGS WITHIN THE FIRE DISTRICT; TO PROVIDE WHEN
THE FIRE DISTRICT RESTRICTIONS ARE APPLICABLE TO
BUILDINGS LOCATED PARTIALLY WITHIN THE FIRE DISTRICT;
TO PROVIDE FOR OTHER EXCEPTIONS TO THE RESTRICTIONS
WITHIN THE FIRE DISTRICT; TO REPEAL CONFLICTING
ORDINANCES; TO PROVIDE FOR SEVERABILITY; TO PROVIDE AN
EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the City Council of the City of Blue Ridge, Georgia, on November 1. 2005
adopted certain standard codes and technical regulations, elected to enforce said codes. and
adopted certain administrative procedures as to said codes:

WHEREAS, based upon the legislative findings of the City Council of the City of Blue
Ridge. as shown within this ordinance. the City Council finds that it is appropriate to establish a

fire district within the City of Blue Ridge. Georgia due to the access to the buildings in the




downtown area being hindered by a narrow street network that negatively impacts access by
emergency vehicles, and other factors as outlined within this ordinance; and
NOW, THEREFORE, BE IT ORDAINED as follows:

SECTION 1.

This ordinance shall amend the Building Code Ordinance and all ordinances which deal
with standards for construction of buildings and structures within the City of Blue Ridge,
Georgia, and shall amend Chapter 150 of the Blue Ridge Code of Ordinances, and adding in their
entirety new Sections 150.30, et seq. which shall read as follows:

Section 150.30. Legislative Findings.

After review of the International Building Code. and the local climatic, geologic.
topographic, and public safety factors concerning the downtown area of the City of Blue Ridge,
Georgia. the City Council makes the legislative determination that it is in the best interest of the
public welfare and safety of the City, that a fire district area be established for the downtown
area of the City of Blue Ridge, Georgia. The International Building Code, within Appendix D of
said code, provides that it is optional for the governing authority to adopt the fire district
provisions of Appendix D [being essentially the provisions of this ordinance], but the City
Council makes the legislative findings and determination that a fire district is appropriate for the
downtown area due to the following factors:

(1) Blue Ridge. due to its geologic location and local climate, is more subject to
ice and snow events than most of the State of Georgia:

(2) Blue Ridge is subject to earthquakes, and the density of development of the
downtown area would call for greater fire protection;

(3) The topography of the downtown district is such that firefighting abilities are




hampered by the slope of the natural terrain;

(4) The access to the buildings in the downtown area is hindered by a narrow
street network that negatively impacts access by emergency vehicles;

(5) The proximity of the buildings in the downtown area to overhead power lines
makes access to the buildings from the street by laddering a safety hazard;

(6) And the City’s Zoning Ordinance allows buildings within the downtown area
to be constructed with no sideline setback.

Due to these legislative findings, the City of Blue Ridge, Georgia, by and through its City

Council. finds that it is appropriate to create a fire district for the downtown area. and as

provided hereinafter.
Section 150.31. General.

Section 150.31.1. Scope. The fire district shall include such territory or area as
outlined in this ordinance. Whenever, in such ordinance creating and establishing a fire district.
reference is made to the fire district. it shall be construed to mean the fire district designated and
referred to in this ordinance.

Section 150.31.1.1. Mapping. The fire district complying with the
provisions of Section 150.31.1 shall be shown on a map that shall be available to the public.
This map can be that portion of the City of Blue Ridge Zoning Map and which designates the
Central Business District (CBD) area of the City under said zoning map.

Section 150.31.2. Establishment of area. For the purpose of this code, the fire
district shall include that territory or area as described on the City of Blue Ridge Zoning Map as

CBD.




Section 150.32.1. Types of construction permitted. Within the fire district every
building hereafter erected shall be either Type L, 11, III or IV as designated by the International
Building Code, except as permitted in Section 150.34.

Section 150.32.2. Other specific requirements.

Section 150.32.2.1. Exterior walls. Exterior walls of buildings located in
the fire district shall comply with the requirements in Table 601 within the International Building
Code except as required in Section 150.32.2.6.

Section 150.32.2.2. Group H prohibited. Group H occupancies as
described within the International Building Code shall be prohibited from location within the fire
district.

Section 150.32.2.3. Construction type. Every building shall be
constructed as required based on the type of construction indicated in Chapter 6 of the
International Building Code.

Section 150.32.2.4. Roof covering. Roof covering in the fire district shall
conform to the requirements of Class A or B roof coverings as defined in Section 1505 of the
International Building Code.

Section 150.32.2.5. Structural fire rating. Walls, floors. roofs and their
supporting structural members shall be a minimum of 1-hour fire-resistance-rated construction.

Exceptions:
1. Buildings of Type IV construction.

2. Buildings equipped throughout with an awromatic




sprinkler system in accordance with Section 903.3.1.1. of the International Building Code.

3. Automobile parking structures.

4. Buildings surrounded on all sides by a permanently
open space of not less than 30 feet (9144 mm).

5. Partitions complying with Section 603.1, Item 10 of the
International Building Code.

Section 150.32.2.6. Exterior walls. Exterior load-bearing walls of Type II
buildings shall have a fire-resistance rating of 2 hours or more where such walls are located
within 30 feet (9144 mm) of a common property line or an assumed property line. Exterior
nonload-bearing walls of Type Il building located within 30 feet (9144 mm) of a common
property line or an assumed property line shall have fire resistance ratings as required by Table
601, but not less than | hour. Exterior walls located more than 30 feet (9144 mm) from a
common property line or an assumed property line shall comply with Table 601.

Exception: In the case of one-story buildings that are 2,000 square
feet (186 m?) or less in area, exterior walls located more than 15 feet (4572 mm) from a common
property line or an assumed property line need only comply with Table 601.

Section 150.32.2.7. Architectural trim. Architectural frim on buildings
located in the fire district shall be constructed of approved noncombustible materials or fire-
retardant-treated wood.

Section 150.32.2.8. Permanent canopies. Permanent canopies over
private property are permitted to extend over adjacent open spaces provided all of the following

are met:




1. The canopy and its supports shall be of noncombustible
material, fire-retardant-treated wood, Type IV construction or of 1-hour fire-resistance-rated
construction.

Exception: Any textile covering for the canopy shall be
flame resistant as determined by tests conducted in accordance with NFPA 701 after both
accelerated water leaching and accelerated weathering.

2. Any canopy covering, other than textiles, shall have a flame
spread index not greater than 25 when tested in accordance with ASTM E 84 or UL 723 in the
form intended for use.

3. The canopy shall have at least one long side open.

4. The maximum horizontal width of the canopy shall not exceed
15 feet (4572 mm).

5. The fire resistance of exterior walls shall not be reduced.

Section 150.32.2.9. Roof structures. Structures. except aerial supports 12
feet (3658 mm) high or less, flagpoles, water tanks and cooling towers, placed above the roof of
any building within the fire district shall be noncombustible material and shall be supported by
construction of noncombustible material.

Section 150.32.2.10. Plastic signs. The use of plastics complying with
Section 2611 of the International Building Code for signs is permitted provided the structure of
the sign in which the plastic is mounted or installed is noncombustible.

Section 150.32.2.11. Plastic veneer. Exterior plastic veneer is not

permitted in the fire district.




Section 150.33. Changes to Buildings.
Section 150.33.1. Existing buildings within the fire district. An existing building

shall not hereafter be increased in height or area unless it is of a type of construction permitted
for new buildings within the fire district or is altered to comply with the requirements for such
type of construction. Nor shall any existing building be hereafter extended on any side, nor
square footage or floors added within the existing building unless such modifications are of a
type of construction permitted for new buildings within the fire district.

Section 150.33.2. Other alterations. Nothing in Section 150.33.1 shall prohibit
other alterations within the fire district provided there is no change of occupancy that is
otherwise prohibited and the fire hazard is not increased by such alteration.

Section 150.33.3. Moving buildings. Buildings shall not hereafter be moved into
the fire district or to another lot in the fire district unless the building is of a type of construction
permitted in the fire district.

Secti .34,

Section 150.34.1. General. Any building located partially in the fire district shall
be of a type of construction required for the fire district, unless the major portion of such
building lies outside of the fire district and no part is more than 10 feet (3048 mm) inside the
boundaries of the fire district.

Section 150.35. Exceptions to Restrictions to Fire District.

Section 150.35.1. General. The preceding provisions of this ordinance shall not

apply in the following instances:

1. Temporary buildings used in connection with duly authorized




construction.

2. A private garage used exclusively as such, not more than one story in
height, nor more than 650 square feet (60 m?) in area, located on the same lot with a dwelling.

3. Fences not over 8 feet (2438 mm) high.

4. Coal tipples, material bins and trestles of Type 1V construction.

5. Water tanks and cooling towers conforming to Sections 1509.3 and
1509.4 of the International Building Code.

6. Greenhouses less than 15 feet (4572 mm) high.

7. Porches on dwellings not over one sfory in height, and not over 10 feet
(3048 mm) wide from the face of the building, provided such porch does not come within 5 feet
(1524 mm) of any property line.

8. Sheds open on a long side not over 15 feet (4572 mm) high and 500
square feet (46 m?) in area.

9. One- and two-family dwellings where a type of construction not
permitted in the fire district can be extended 25 percent of the floor area existing at the time of
inclusion in the fire district by any type of construction permitted by the International Building
Code.

10. Wood decks less than 600 square feet (56 m?) where constructed of 2-
inch (51 mm) nominal wood, pressure treated for exterior use.

11. Wood veneers on exterior walls conforming to Section 1405.5 of the
International Building Code.

12. Exterior plastic veneer complying with Section 2605.2 of the

International Building Code where installed on exterior walls required to have a fire-resistance







rating not less than 1 hour, provided the exterior plastic veneer does not exhibit sustained

flaming as defined in NFPA 268.

SECTION 150.36.
Section 150.36.1. General. The standards within the fire district are based upon the

following references:

ASTM E 84-04 Test Method for Surface Section 150.32.2.8
Burning
Characteristics of
Building
Materials

NFPA 268-01 Test Method for Section 150.35.1
Determining
Ignitability of Exterior
Wall
Assemblies Using a
Radiant
Heat Energy Source

NFPA 701-99 Methods of Fire Tests for Section 150.32.2.8
Flame-Propagation of
Textiles
and Films

UL 723-03 Standard for Test for Section 150.32.2.8
Surface
Burning Characteristics of
Building Materials, with
Revisions through May
2005

All of the provisions of this ordinance are essentially Appendix D to the International Building
Code [2012 version], and which are allowed to be adopted and enforced by the City pursuant to
0.C.G.A. Section 8-2-21(2).

SECTION 2. REPEAL OF CONFLICTING ORDINANCES TO THE
EXTENT OF THE CONFLICT.

All parts of ordinances in conflict with the terms of this ordinance are hereby repealed to




the extent of the conflict, but it is hereby provided that any ordinance or law which may be
applicable hereto and aid in carrying out and making effective the intent. purpose and provisions
hereof, is hereby adopted as a part hereof and shall be legally construed to be in favor of
upholding this ordinance on behalf of the City of Blue Ridge, Georgia.

SECTION 3. SEVERABILITY.

If any paragraph, subparagraph, sentence, clause or phrase, or any portion of this
ordinance should be declared invalid or unconstitutional by any Court of competent jurisdiction
or if the provisions of any part of this ordinance as applied to any particular situation or set of
circumstances shall be declared invalid or unconstitutional, such invalidity shall not be construed
to affect the provisions of this ordinance not so held to be invalid, or the application of this
ordinance to other circumstances not so held to be invalid. It is hereby declared to be the intent
of the City Council of the City of Blue Ridge, Georgia to provide for separate and divisible parts,
and it does hereby adopt any and all parts hereof as may not be held invalid for any reason.

SECTION 4. EFFECTIVE DATE.

The effective date of this ordinance shall be upon its passage by the City Council

SO ORDAINED, this 1A day of Boci) 206

BLUE RIDGE CITY COUNCIL
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April 22, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

480 West First Street e Blue Ridge, Georgia e (706)632-2091

City of Blue Ridge
Special Called Council Meeting Minutes
City Hall
480 West First Street
April 22, 2016 at 10:00 A.M.

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
And Rhonda Thomas

City Clerk Kelsey Ledford

Absent: Council Members Rodney Kendall,
And Bruce Pack

1)

2)

3)

4)

5)

Call Meeting to Order:
Council Member Rhonda Thomas made a motion to call the meeting to order. The motion was
seconded by Council Member Angie Arp. The Council voted 3-0. Motion carried.

Prayer and Pledge of Allegiance:
Mayor Whitener offered a moment of silence followed by the Pledge of Allegiance.

Council Meeting Rules of Procedures:
Mayor Whitener stated that the Rules of Procedures were available at the Council desk.

Approval of Minutes:
Previous meeting minutes were not available for approval.

Sidewalk Ordinance (Second Reading and Adoption):

Council Member Rhonda Thomas explained that the Council has removed the permitting fees,
and has added two designated areas for vendor boxes since the first reading. Mayor Whitener
requested that there be four designated areas. Council Member Thomas explained that items
and vendor boxes could be placed on private property. Council Member Angie Arp stated her
concern regarding the umbrella section of the ordinance. Council Member Arp and Zoning
Administrator Roy Parsons discussed this section briefly. Council Member Arp stated that she
was okay with leaving the section in the ordinance and if later it becomes an issue, the Council
can vote to remove that section by amending the ordinance. Discussion about tabling the topic
until all members of the council could be present occurred. Council Member Rhonda Thomas
made a motion to table the topic. The motion was seconded by Council Member Angie Arp. The
Council voted 3-0. Motion carried.
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TO: MAYOR AND COUNCIL, THE CITY OF BLUE RIDGE
FROM: THE BLUE RIDGE PLANNING COMMISSION

A PUBLIC HEARING WAS HELD ON APRIL 19, 2016 TO CONSIDER THE REZONING
REQUEST FOR THE LOUISE L. AND PARRIS STILES PROPERTY LOCATED AT THE
TERMINUS OF THE WESTERN END OF DEPOT STREET. THE SUBJECT PROPERTY
CONTAINS APPROXIMATLY 14.24 ACRES.

THE PLANNING COMMISSION, AFTER CONSIDERATION OF THE PROPOSAL,
RECOMMENDS THAT THE MAYOR AND COUNCIL APPROVE THE SUBJECT
PROPERTY TO BE REZONED FROM C-2 (GENERAL COMMERCIAL) TO R-3 (HIGH
DENSITY RESIDENTIAL). A MINOR LAND USE MAP AMENDMENT SHOULD BE
MADE IF THE MAYOR AND COUNCIL APPROVES THE RECOMMENDATION TO
REZONE THE PROPERTY.

SIGNED,
el ol

W. ROY PARSONS, SECRETARY




May 10, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
May 10, 2016 at 6:00 P.M.

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Rodney Kendall, Bruce Pack and Rhonda Thomas
City Clerk Kelsey Ledford

1)

2)

3)

4)

5)

6)

Call Meeting to Order:
Council Member Rodney Kendall made a motion to call the meeting to order. The motion was
seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

Council Meeting Rules of Procedures:
Mayor Whitener stated that the Rules of Procedures were available at the Council desk and
explained some of the recent amendments.

Approval of Minutes:

a) Council Member Rhonda Thomas made a motion to approve the March 24, 2016 Special
Called Council Meeting Minutes, which include executive session minutes. The motion was
seconded by Council Member Rodney Kendall. The Council voted 5-0. Motion carried.

b) Council Member Angie Arp made a motion to approve the April 12, 2016 Council Meeting
Minutes, which include executive session minutes. The motion was seconded by Council
Member Bruce Pack. The Council voted 5-0. Motion carried.

Carter & Sloope Task Release 2 (Downtown Improvements, East Main Street) Update Approval:
After some discussion about electric polls, parking and easements, it was determined to call a
special called meeting in the future to discuss this topic as well as several more with the City
Attorney David Syfan and Engineer Matt Smith. Council Member Rodney Kendall made a motion
to table the topic until the special called meeting. The motion was seconded by Council Member
Rhonda Thomas. The Council voted 5-0. Motion carried.

Sidewalk Ordinance (Second Reading and Adoption):
Council Member Rhonda Thomas discussed the changes regarding designated areas and fees in
regards to the Sidewalk Ordinance. Council Member Rhonda Thomas made a motion to adopt

Page 1 of 5




May 10, 2016 Blue Ridge City Council Minutes

City of Blue Ridge

7)

8)

9)

480 West First Street e Blue Ridge, Georgia ¢ (706)632-2091

the Sidewalk Ordinance (attached). The motion was seconded by Council Member Rodney
Kendall. The Council voted 5-0. Motion carried.

Skid Steer Purchase-Tammy Decker:

Tammy Decker with Rural Development was unable to attend the meeting due to an
unexpected emergency. Council Member Rhonda Thomas made a motion to table the topic until
the next meeting. The motion was seconded by Council Member Rodney Kendall. The Council
voted 5-0. Motion carried.

Commitment Letter for Sewer Service (Bobby Davis):

The Mayor and Council discussed the proposed letter to Bobby Davis (attached). Council
Member Rhonda Thomas made a motion to approve the commitment letter. The motion was
seconded by Council Member Rodney Kendall. The Council voted 5-0. Motion carried.

Fannin County & Cities Joint Comprehensive Plan:
Mayor Whitener briefly discussed that the Council should begin working on the Joint
Comprehensive Plan and send their additions/revisions to City Clerk Kelsey Ledford.

10) Robert’s Way Gates:

Mayor Whitener explained her concerns about the need for a gate at Robert’s Way. She
explained that she was in the process of obtaining quotes. The Council discussed the danger
associated with Robert’s Way. Council Member Rodney Kendall made a motion to table the
topic until Mayor Whitener received quotes. The motion was seconded by Council Member
Angie Arp. The Council voted 5-0. Motion carried.

11) City Park:

Council Member Rodney Kendall asked about the playground equipment and explained that
many people are upset because the equipment has not been put back in the park. Mayor
Whitener stated that some of the equipment is not in good enough condition to be placed in the
park again. Mayor Whitener also discussed the different options for material to be placed under
the equipment. There was discussion between Mayor Whitener, Toby Minter and Carlie
Hammond about a location for the BBQ pit. The allotted time limit expired. Council Member
Rodney Kendall made a motion to allow additional time. The motion was seconded by Council
Member Angie Arp. The Council voted 5-0. Motion carried. Ms. Hommond and Mayor Whitener
proceeded to discuss the park plans. There was discussion about holding a special called
meeting on the following Friday, May 13, 2016. Ms. Hammond was asked to provide the Mayor
and Council with four possible locations for the BBQ pit by the special called meeting. There was
additional discussion between the Mayor and Council about adding a fence, mirroring
Savannah’s park, removing walls and that the park is important because of the children and the
playground.
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City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

12) City Park:
Mayor Whitener discussed her concerns in the previous agenda item.

13) Tennis Lesson at City Park:
Mayor Whitener explained that three people have proposed offering tennis lessons at the city
park. She mentioned that all three individuals had great backgrounds within the tennis
community. There was also discussion about the park lights and possibly using tokens again.
Council Member Rodney Kendall made a motion to allow the individuals to give tennis lessons
and to pay the City 20% of the fee that they charge per lesson. The motion was seconded by
Council Member Rhonda Thomas. The Council voted 5-0. Motion carried. It was decided to wait
on making a decision about the lights.

14) Waste Away:
Council Member Rodney Kendall made a motion to accept Waste Away as a permitted waste

disposal service within the City limits and to add them to the approved list. The motion was
seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried.

15) Review Proposed New Sign Ordinance to Replace Existing Blue Ridge Sign Ordinance:
The Mayor and Council briefly discussed the proposed changes. Council Member Rodney
Kendall made a motion to table the topic until the next meeting. The motion was seconded by
Council Member Bruce Pack. The Council voted 5-0. Motion carried.

16) Review Proposed Amendment to the Zoning Ordinance:
Mayor Whitener read the first paragraph of the proposed amendment to the Zoning Ordinance
(attached). Council Member Rhonda Thomas read the proposed changes (highlighted). Council
Member Rodney Kendall made a motion to table the topic. The motion was seconded by Council
Member Angie Arp. The Council voted 5-0. Motion carried.

17) Special Called Council Meeting for End of May to Meet with Carter & Sloope in Regards to East
Main Street Project:
The Mayor and Council did not discuss this topic because at the time of the meeting they were
planning to have a special called meeting for the following Friday on May 13, 2016. (The Mayor
and Council did not have a special called meeting during the month of May).

18) Mayor Reports:
Mayor Whitener discussed the option of offering pickle ball at the City Park. She informed the

Council that those that are playing pickle ball on the tennis courts are chalking the lines. She
mentioned that if the sport continues to grow the Council may want to paint the lines or even
place a pickle ball court in the park. Council Member Rhonda Thomas requested that beach
volleyball be added. Council Member Bruce Pack and Rodney Kendall stated that the City
already has a volleyball court.
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City of Blue Ridge
480 West First Street e Blue Ridge, Georgia e (706) 632-2091

19) Collier Cato Purchase Order No. 27596 Approval for Lifeguard Certifications:
Council Member Rhonda Thomas made a motion to approve purchase order no. 27596 in the
amount of $ 3,900.00 (attached). The motion was seconded by Council Member Rodney Kendall.
The Council voted 5-0. Motion carried.

20) Dwight Oliver Electrical Contractor, Inc. Invoice No. 3893 and 3907 Approval for Eagle’s Nest

Pump Station:
Council Member Rodney Kendall made a motion to approve invoice no. 3893 and 3907 in the

amount of $ 4,652.54 (attached).

21) Carter & Sloope Invoice No. 21059 Approval for General Consulting |l:
Mayor Whitener read the invoice detail and price (attached). She stated that the invoice would
need to be broken down and be paid from the appropriate funds instead of the whole amount
being paid from the general fund. Council Member Rodney Kendall made a motion to approve
invoice no. 21059 in the amount of $ 6,647.50. The motion was seconded by Council Member
Rhonda Thomas. The Council voted 5-0. Motion carried.

22) Carter & Sloope Invoice No. 21057 Approval for Downtown Improvements, East Main Street:
After a short discussion, Council Member Rhonda Thomas made a motion to table the invoice.
The motion was seconded by Council Member Rodney Kendall. The Council voted 5-0. Motion
carried.

23) Wastewater Camera Quote Approval for Purchase:
Mayor Whitener spoke briefly and mentioned obtaining additional quotes prior to approval.
Council Member Rodney Kendall made a motion to table the topic. The motion was seconded by
Council Member Bruce Pack. The Council voted 5-0. Motion carried.

24) Park Security System Quote:
Mayor Whitener explained the need for security systems throughout the City and Britton
Quintrell explained his quote to the Council. The allotted time limit expired. Council Member
Rodney Kendall made a motion to allow additional time. The motion was seconded by Council
Member Rhonda Thomas. The Council voted 5-0. Motion carried. After additional discussions,
Mr. Quintrell was asked to send pictures to the Mayor and Council that would indicate the
differences among cameras with different resolutions. Mr. Quintrell was asked to provide
additional quotes to be reviewed by the Council at the June meeting.

25) City Hall Contracted Cleaning:
Mayor Whitener explained the need to provide cleaning at City Hall. She explained that the
person would not be a hired employee and that a contract was not needed for the cleaning but
that the cleaning would be considered a re-occurring $ 300.00 invoice from Tracy Gazaway for
cleaning services. Council Member Rodney Kendall made a motion to approve $ 300.00 per
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AN ORDINANCE NO. Z01(p-05-10

AN ORDINANCE TO AMEND THE CODE OF BLUE RIDGE, GEORGIA;
TO AMEND SECTION 96.038 REGARDING IN PART THE PRIVATE
USE OF CITY PUBLIC SIDEWALKS; TO PROVIDE EXCEPTIONS; TO
PROVIDE AN EXCEPTION AS TO PERSONS WHO OWN PROPERTY,
OR THEIR TENANTS, LOCATED IN THE CENTRAL BUSINESS
DISTRICT (CBD) AS DEFINED BY THE CITY OF BLUE RIDGE
ZONING ORDINANCE, AND WHOSE BUILDING UPON SAID
PROPERTY ABUTS A PUBLIC SIDEWALK, THAT THEY SHALL BE
EXCLUSIVELY ALLOWED TO USE A MAXIMUM WIDTH OF
THIRTY-SIX (36) INCHES OF THE PUBLIC SIDEWALK AS NEEDED
FOR THE EXCLUSIVE DISPLAY OF TEMPORARY SIDEWALK
SIGNAGE, DECORATIVE FEATURES AND UMBRELLA CANOPIES
UPON OR OVER THE PUBLIC SIDEWALKS BY THE PROPERTY
OWNERS OR THEIR TENANTS ALONG THEIR BUILDING FACADE,
UPON CERTAIN CONDITIONS BEING MET; TO PROVIDE FOR THE
MEASUREMENT OF THE DISTANCE ALLOWED FOR AREA OF USE
OF SUCH DISPLAY AND TO REQUIRE AS A CONDITION OF THE
DISPLAY A MINUMUM UNENCUMBERED WIDTH OF THE PUBLIC
SIDEWALK; TO PROVIDE FOR PERMITTING OF SUCH VENDOR
BOXES AT SPECIFIC LOCATIONS; TO IMPOSE CERTAIN OTHER
CONDITIONS AND LIMITATIONS IN ORDER TO BE ALLOWED TO
HAVE SUCH VENDOR BOXES; AND FOR OTHER PURPOSES.

WHEREAS, the City Council of the City of Blue Ridge, Georgia, is authorized by the
City Charter and general state law to provide and maintain public improvements within the
rights-of-ways of the City of Blue Ridge, Georgia, and including the construction, installation,

and maintenance of public sidewalks, as well as preventing the obstruction of sidewalks;

WHEREAS, the City Council of the City of Blue Ridge, Georgia, desires to modify the
City of Blue Ridge Code, being Section 96.038, to provide for exceptions as to the private use of

public sidewalks, and to allow within the Central Business District (CBD) as defined by the Blue




Ridge Zoning Ordinance the display of temporary sidewalk signage, decorative features and
umbrella canopies upon or over the public sidewalks exclusively by the property owners or their
tenants, along their building fagade, within said zoning district, and upon certain conditions
being met in order to prevent an obstruction of the sidewalk;

WHEREAS, The City desires to allow vendor boxes by permitting at designated
loctions:

NOW, THEREFORE, BE IT ORDAINED, by the City of Blue Ridge, Georgia, and it

is hereby ordained by the authority of the City Charter and general state law as follows:

SECTION 1. AMENDMENT TO SECTION 96.038 TO ALLOW
EXCEPTIONS TO THE PF £ USE OF PUBLIC

SIDEWALKS.

Section 96.038 of the Code of Ordinances is hereby stricken in its entirety, and there is

hereby substituted in licu thereof, a new Section 96.038, to read as follows:

§ 96.038 PRIVATE USE.

(A)  Except as provided herein, it shall be unlawful for any person. firm or corporation
to privately use any street, sidewalk or other public place including but not limited
to as space for the display of goods or merchandise for sale or to write or make
any sign or advertisement on any such pavement.

(B)  Notwithstanding the forgoing, any person who owns property or their tenants,
located in the Central Business District (CBD) as defined by the City of Blue
Ridge Zoning Ordinance, and whose building fagade abuts a public sidewalk,
upon the conditions outlined herein, shall be allowed to exclusively use a
maximum width of thirty-six (36) inches of the public sidewalk (“area of use™) as
needed for the exclusive display of temporary sidewalk signage (one small
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sandwich board or chalk board) and decorative features including but not limited
to benches (void of advertisement), flower pots, two person table and chairs, and
other decorative features by the owner of the building or the owner’s tenants. The
area of use allowed for the decorative features shall be measured from the
property line parallel with the fagade of a business and shall be located within the
property lines running perpendicular to the area of use of the licensed premises.
The owner or the owner’s tenants, within the area of use, may also erect an
umbrella canopy which extends into the pedestrian way for the width of the area
of use, and provided that a clear height of seven (7) feet is maintained. The
umbrella canopy shall be void of advertisement. The decorative features as
provided herein are also conditioned upon there being a minimum unencumbered
width of the remaining part of the public sidewalk to allow unencumbered
pedestrian use which shall measure sixty (60) inches between the allowed
encroachment and the street curb (or the street pavement if there is no curb). Asa
further condition to being allowed to exclusively use the area of use, the owner or
the owner’s tenants agree to hold harmless the City of Blue Ridge from any and
all claims of personal injury and property damage up to and including death, that
may oceur to owner, tenant or any third party due to the owner and tenant using
said area of use. The owner and tenant further agree to indemnify the City of
Blue Ridge, its council, employees and agents, from any and all claims resulting
from the owner or owner’s tenants using the area of use. So long as the
decorative features being the allowed encroachment meets the conditions and
limitations as provided herein, then the allowed encroachment shall not be
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D)

deemed to be an impermissible encroachment of the public sidewalks and shall
not be deemed to be an obstruction of the public sidewalks.

Notwithstanding the foregoing, any vendor who operates vendor boxes, including
but not limited to vendor boxes containing real estate booklets or newspapers
shall be allowed to place such vendor boxes on private property. Vendor boxes
located at specific locations on public property, shall be located at the public
parking area located north of Mountain Street and at the public restroom area at
the Blue Ridge Depot. The placement of the vendor boxes will require
registration by permit. No fee shall be imposed. As a further condition to being
permitted, the vendor agrees to hold harmless the City of Blue Ridge from any
and all claims of personal injury and property damage up to and including death,
that may occur to vendor or any third party due to the permit being issued. The
vendor further agrees to indemnify the City of Blue Ridge. its council, employees
and agents, from any and all claims resulting from the vendor securing permits.
In the event that any person, firm, partnership, limited liability company, or
corporation admits to a violation of this ordinance, or is found to have violated
this ordinance by a court of competent jurisdiction, then as a penalty for the first
violation, said violator shall receive a written warning conditioned upon the
violator coming into compliance with the requirements of this ordinance and
removing any obstruction from the public sidewalk. In the event that any person,
firm, partnership, limited liability company or corporation is found to have
committed a second violation of this ordinance by a court of competent
jurisdiction, then the violator shall be subject to a penalty and fine up to $100.00
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and conditioned upon said violator removing the obstruction from the public
sidewalk. Should the violator fail to remove the obstruction or to fail to comply
with permitting requirements for vendor boxes either for a first offense, or a
second offense, then a court of competent jurisdiction may assess of said violator
the maximum penalties allowed under the City Charter, and as determined by said
court. For a third offense of this ordinance, the violator must remove the
obstruction from the public sidewalk, and is subject to the maximum penalties

allowed by the City Charter as determined by a court of competent jurisdiction.

SECTION 2. REPEAL OF CONFLICTING ORDINANCES TO THE
EXTENT OF THE CONFLICT.

All ordinances and parts of ordinances in conflict with the terms of this ordinance are
hereby repealed to the extent of the conflict; but it is hereby provided that any ordinance or law
which may be applicable hereto and aid in carrying out and making effective the intent, purpose
and provisions hereof, is hereby adopted as a part hereof and shall be legally construed to be in
favor of upholding this ordinance on behalf of the City of Blue Ridge, Georgia.

SECTION3 . SEVERABILITY.

If any paragraph, subparagraph, sentence, clause, phrase, or any portion of this ordinance,
should be declared invalid or unconstitutional by any Court of competent jurisdiction or if the
provisions of any part of this ordinance as applied to any particular situation or set of
circumstances should be declared invalid or unconstitutional, such invalidity shall not be
construed or affect the portions of this ordinance not so held to be invalid, or the application of

this ordinance to other circumstances not so held to be invalid. It is hereby declared to be the




intent of the City Council of the City of Blue Ridge to provide for separate and divisible parts,
and it does hereby adopt any and all parts hereof as may not be held invalid for any reason.

SECTION 4. FECTIVE DATE.

This amendment to the code of the City of Blue Ridge, Georgia is hereby adopted upon
passage and shall become effective upon passage by the Blue Ridge City Council.
SO ORDAINED this |0 day of \J{,u% ,2016.
BLUE R;DGE CITY COUNCIL

Councilperson i

Camx(;w {ﬂ?/’
Ao Q/\GQ

om'@iperson
x /

: T
‘Councilperson

Attest
Cxty Clerk/ |

RDS/Ic/2881/W 185042




November _20Ss

Mr. Bobby Davis

Blue Ridge. GA 30513
Re:  Sewer Commitment by the City of Blue Ridge. Georgia
Dear Mr. Davis:

This letter is in response to your request to the Blue Ridge City Council for a
commitment letter by the City of Blue Ridge to provide sewer service to your proposed
development being the property described as and with
said property being adjacent to Ballewtown Road within the unincorporated area of Fannin
County, Georgia. The City of Blue Ridge. Georgia will be able to supply sewer service from the
sewer system owned and operated by the City of Blue Ridge. Georgia, but upon the terms and
conditions as outlined within this letter.

It is our understanding that prior to expending substantial sums to develop the
development plans for the property that you were at first just needing a general commitment, in
order to facilitate any approvals required by Fannin County, Georgia, and to make a
determination of the best development for the property. Since the proposed development has no
final plans, the City of Blue Ridge. Georgia is forced to only make a general commitment that is
contingent upon submission of the final development plans from the developer to the City of
Blue Ridge and the additional terms and conditions as outlined within this letter. However, for
the purposes of securing final development approval by the applicable authorities within Fannin
County, the City of Blue Ridge. Georgia will commit to provide sewage treatment of 80,000
gallons per day pursuant to the terms and conditions as provided herein. This commitment is
based upon the approximate size of the property. and based upon your representation as to the
proposed development of the property. If the size of this commitment is insufficient, then upon a
more firm representation of the need for further sewage treatment services. the City of Blue
Ridge will consider providing additional sewage treatment services.




The provision of the sewage treatment services by the City of Blue Ridge is contingent
upon several terms and conditions. The first term and condition is that the developer will be
responsible for the cost of construction and installation of the pump station located at the
development and the force main along Ballewtown Road to the point that the force main
discharges into the City’s new gravity sewer line, to be constructed as provided herein.
Regarding this sewer infrastructure, the developer, besides being responsible for all costs
concerning the pump station and said force main, shall be also responsible for all other necessary
sewage apparatus that comprise a part of said pump station and said force main. Necessary
apparatus would include a power apparatus for the pumps (including independent generators if
required by EPD). enclosures for the pumps, and adequate security measures for the pumps
(fences, etc.). The developer would be responsible for the cost and expense of securing any
utility easements or the appropriate permissions of the correct governmental entities to lay said
force main line within any public rights-of-way. The development pump station pumps shall

have the capacity to pump gallons of sewage per day, and the force main sewer line
shallbea inch force main sewer line which shall have a capacity of gallons
per day.

As you may be aware, generally the developer is responsible for the cost of extending the
sewer from the current ending point of the sewer system of the City of Blue Ridge. Georgia to
the development and which as stated hereinabove, shall be applicable to the force main to be
located upon Ballewtown Road. The size of the force main sewer transmission line is anticipated
to be as indicated hereinabove, but a final determination will need to be made by the City
Engineer. and said force main line would have to be of sufficient size to provide sewer service to
the areas in close proximity to said line and your development. The developer will handle the
construction and installation of said development pump station and the force main line, and other
sewer apparatus as provided herein. The developer must submit the engineering plans for the
pump station, force main sewer line, and other sewer apparatus to the City Engineer. and said
sewer infrastructure must be approved by the City Engineer. The plans must also be submitted
to the Environmental Protection Division (EPD) of the Georgia Department of Natural Resources
for approval. The developer will bear the cost of approval by the City Engineer and EPD. The
construction and installation of the pump station, force main line, and other necessary sewer
apparatus shall be inspected from time to time and approved by the City Engineer, and the
developer shall bear the costs of inspection by the City Engineer. The developer shall not place
any electrical lines in the same trench as the force main sewer line. As a part of the submittal of
engineering plans, the developer shall also provide and submit to the City of Blue Ridge, an
estimated construction and installation schedule for said development pump station, force main
line, and other necessary sewer apparatus.

This commitment is also contingent upon the development pump station, force main line,
and other necessary sewer apparatus, pumps, and all other related sewer infrastructure
improvements meeting the construction and specification standards of the City of Blue Ridge,
Georgia. The developer, and all other persons and entities that connect to said lines would be
also responsible for paying any connection, tap-on. impact or other fees assessed by the City of
Blue Ridge, Georgia, regarding the provision of sewer service.
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Besides the above-referenced sewer infrastructure that will have to be designed,
constructed and installed. there are additional sewer system infrastructure upgrades that will be
necessary in order to serve the proposed development. The above-referenced force main line
from the proposed development to the current ending point of the sewer treatment system of the
City of Blue Ridge. Georgia, would be to an existing six inch gravity sewer line that is located
along Ballewtown Road and Highway 515 down to the existing Trackside Lane pump station.
The proposed development of the developer will necessitate improvements to this existing sewer
infrastructure. The updates to this existing sewer infrastructure would be to upgrade the existing
six inch gravity sewer line to an eight inch PVC gravity sewer line along Ballewtown Road and
Highway 515 down to the existing Trackside Lane pump station. The existing Trackside Lane
pump station and related sewer apparatus would also have to be upgraded to handle the proposed
increased flow from the development and the surrounding area (being future capacity) and
designed, constructed and installed to handle the existing base flow, the development sewer flow,
and future capacity. The upgrade to the pump station would include a new concrete wet well and
duplex pump station that is designed and capable of handling this amount of sewer flow.
Necessary apparatus would include a power apparatus for the pumps, including independent
generators if required by EPD, enclosures for the pumps. and adequate security measures for the
pumps (fences, etc.). If additional utility easements or the appropriate permissions of the correct
governmental entities to lay said line within any public right-of-way is required, then this cost
and expense would also be included. The developer agrees that as to this upgrade project the
City’s engineers, Carter & Sloope, Inc. will design said improvements, and the engineering costs,
including inspection of the construction and installation of said improvements shall be a part of
the project and the project costs. The City’s engineer will be responsible for submitting the plans
for said improvements to the Environmental Protection Division (EPD) of the Georgia
Department of Natural Resources for approval. The engineering costs for securing approval
from EPD shall also be a part of the project and the project costs. These sewer infrastructure
updates shall be known and designated as the upgrade project.

As a term and condition of the City of Blue Ridge making the commitment to provide the
herein referenced sewer capacity to the dev eloper, the developer agrees that the deveinper will
pay one-half (50%) of the cost of the upgrade project. including but not limited to all engineering
design and inspection fees, all engineering fees related to EPD approval, all EPD charges and
assessments, all costs for materials, easement right-of-way, permissions or permits from the
correct governmental entities to lay said line, material costs, and all construction and labor costs
to design. construct, and install the upgrade project. Regarding the upgrade project, the City also
commits to apply for funding for the upgrade project through the Georgia Environmental
Finance Authority (GEFA) and the 2016 Clean Water State Revolving Fund (CWSRF). To the
extent that the City receives a grant for the upgrade project from GEFA/CWSREF, then the grant
shall reduce the total costs of the upgrade project, and the developer shall only be responsible for
one-half (50%) of the costs of the upgrade project less any grant received from GEFA/CWSRF.
As a term and condition of this commitment by the City of Blue Ridge, the City of Blue Ridge
will require that developer guarantee developer’s share of the upgrade project by providing to the
City of Blue Ridge. Georgia, the estimated amount of developer’s share of the upgrade project
and with said funds placed in the escrow account of the City Attorney. or provide a letter of
credit to the City of Blue Ridge regarding the developer’s share of said costs. or provide another
financial instrument satisfactory to the Blue Ridge City Council and the City Attorney.




The commitment of the City of Blue Ridge, Georgia to provide sewer service to those
areas within proximity of said line, is also contingent upon the City of Blue Ridge, Georgia
having available capacity to provide said sewer service, and contingent upon the person or
entities applying for said sewer service paying for the cost and installation of any connection
lines, and paying any connection, tap-on, impact or other fees assessed by the City of Blue
Ridge, Georgia regarding the provision of said sewer service.

This commitment is also made with the understanding that the Board of Commissioners
of Fannin County, Georgia, with the presentation of this commitment, will formally agree to
amend the service delivery strategy agreement regarding sewer service for said area, and have
said amendment indicate that the sewer service area for this region is allocated to the City of
Blue Ridge, Georgia. Further, it is the understanding of the City of Blue Ridge, Georgia that the
Board of Commissioners of Fannin County, at the next appropriate time to amend the service
delivery strategy agreement, will so amend the agreement to provide that this sewer service area
is allocated to the City of Blue Ridge, Georgia and submit this amendment to the Georgia
Department of Community Affairs.

This commitment by the City of Blue Ridge, Georgia, is only for one year from the date
of this letter, but may be terminated by the affirmative act of the City Council for cause. The
City Council shall have the discretion to terminate this commitment based upon the Board of
Commissioners of Fannin County. or its agents. denying the development of the property due to
zoning regulations or otherwise. The City Council shall also have the discretion to terminate this
commitment based upon there being no significant development activity of the property by the
developer (for cause). The developer. on a quarterly basis from the date of this letter, shall
provide the City Council with information regarding development activity of the previous
quarter. Further, due to there being no final development plans for the property, the City Council
reserves the right to terminate this commitment in the event that there is a significant change in
the plans for the development of the property which results in a significantly higher need for
sewer capacity of the City of Blue Ridge, Georgia. Upon confirmation of final development
plans, the City of Blue Ridge will be able to make a final commitment as to sewer capacity. This
commitment is also contingent upon available capacity at the sewer plant of the City of Blue
Ridge, Georgia.

I hope that this letter meets your needs. If you have any questions regarding this
commitment, please not hesitate to contact the administrative office of the City of Blue Ridge,
Georgia.

Very truly yours,
CITY OF BLUE RIDGE, GEORGIA

By:

Mayor Donna Whitener
2881/W 180462




0.C.G.A. § 36-66-1, et seq. and the City Charter, to exercise its police power to enact zoning
ordinances and regulations as to land use as to property within the City of Blue Ridge, Georgia:

and

Section 13.1 of the Zoning Ordinance as to appeals from the decisions of the Board of Zoning

PUBLISHED

ZONING HEARING

FIRST READING

PASSED

AN ORDINANCE NO.

AN ORDINANCE TO AMEND THE ZONING ORDINANCE OF THE
CITY OF BLUE RIDGE, GEORGIA; TO REVISE SECTION 13.1 TO
PROVIDE THAT INTERESTED PARTIES CAN APPEAL THE
DECISION OF THE BOARD OF ZONING APPEALS REGARDING AN
ADMINISTRATIVE INTERPRETATION TO THE BLUE RIDGE CITY
COUNCIL; TO REVISE SECTION 245 BY ADDING PROVISIONS
REGARDING APPEALS FROM ACTION BY THE MAYOR AND
COUNCIL; AND FOR OTHER PURPOSES.

WHEREAS, the City Council of the City of Blue Ridge, Georgia is authorized by

WHEREAS, the City Council of the City of Blue Ridge, Georgia desires to clarify

Appeals, and to clarify the provisions regarding appeals from the final decision of the Blue Ridge
City Council regarding map amendments and other amendments of the Zoning Ordinance;

NOW, THEREFORE, BE IT ORDAINED by the City Council of Blue Ridge.

Georgia, and it is hereby ordained by the above-referenced authority, as follows:

SECTION 1. AMENDMENT OF THE ZONING ORDINANCE.

This ordinance shall amend the Zoning Ordinance of the City of Blue Ridge, Georgia, to
revise current provisions of the Zoning Ordinance, being Sections 13.1 regarding the “Table of

Permissible and Conditional Uses”, and being the first paragraph of said section, but not

including the actual table contained within said section, and also revising Section 24.5, with the
current provisions being deleted in their entirety, and with new Sections 13.1 and 24.5 to be

substituted in lieu thereof and to read as follows:

13.1 Table of Permissible and Conditional Uses. No principal building, structure, or
land use shall be permitted except in the zone districts indicated and for the purposes permitted
in Table-13-1. Each use is mutually exclusive and does not encompass other uses listed in the




table. A principal use denoted by the letter “X™ is allowed in that zone district by right, subject
to any special requirements that may be applicable to that use. A principal use denoted by the
letter “C” is permitted only if a conditional use permit is granted by the Mayor and Council after
review under the Zoning Procedures and Standards Ordinance, City of Blue Ridge, Georgia. For
uses not listed in the following table, the Zoning Administrator can determine that said use is
similar in impact and intensity to another use that is currently allowed in the zone district and
shall rule that the said use is therefore allowed. In the event that no similarity exists then the
proposed use is not allowed or if the interpretation of the Zoning Administrator is questioned,
then the Board of Zoning Appeals properly convened, can make a judgment as to whether said
use is allowed in Blue Ridge. Appeals from the judgment from the Board of Zoning Appeals
shall be in accordance with Section 23.8 of this ordinance. In the event that the Board of Zoning
Appeals cannot rule about a specific use, then amendment of the Zoning Ordinance shall be
required to determine where such use is properly allowed.

24.5 Action by the Mayor and Council. The Mayor and Council after receiving the
recommendations of the Planning Commission shall take appropriate action on the application
and shall notify the applicant of the final action taken.by a written notification. The action of the
Mayor and Council regarding the application shall be the final legislative action taken by the
City of Blue Ridge. Any party aggrieved by the final action of the City Council may within 30
days thereafter appeal therefrom to the Fannin County Superior Court by way of the court
procedure for a writ of certiorari in accordance with O.C.G.A. § 3-4-1, et seq.

SECTION 2. REPEAL OF CONFLICTING ORDINANCES TO THE
EXTENT OF THE CONFLICT.

All parts of ordinances in conflict with the terms of this ordinance are hereby repealed to
the extent of the conflict, but it is hereby provided that any ordinance or law which may be
applicable hereto and aid in carrying out and making effective the intent, purpose and provisions
hereof, is hereby adopted as a part hereof and shall be legally construed to be in favor of
upholding this ordinance on behalf of the City of Blue Ridge, Georgia.

SECTION 3. SEVERABILITY,

If any paragraph, subparagraph, sentence, clause or phrase, or any portion of this
ordinance should be declared invalid or unconstitutional by any Court of competent jurisdiction
or if the provisions of any part of this ordinance as applied to any particular situation or set of
circumstances shall be declared invalid or unconstitutional, such invalidity shall not be construed
to affect the provisions of this ordinance not so held to be invalid, or the application of this
ordinance to other circumstances not so held to be invalid. It is hereby declared to be the intent
of the City Council of the City of Blue Ridge, Georgia to provide for separate and divisible parts,
and it does hereby adopt any and all parts hereof as may not be held invalid for any reason.

~J




SECTION 4. EFFECTIVE DATE.

The effective date of this ordinance shall be upon its passage by the City Council

SO ORDAINED, this day of , 2016.

BLUE RIDGE CITY COUNCIL

By:

Mayor

Councilperson

Councilperson

Councilperson

Councilperson

Councilperson

Attest:

City Clerk Kelsey Ledford

RDS/11c/2881/W 185254




PURCHASE ORDER o L\/Mlb&g

2759

6

]

THIS NO. MUST APPEAR ON INVOICE,
B/L, CASES, BUNDLES, PACKING LISTS,
AND CORRESPONDENCE

© (ollier Coto

CITY OF BLUE RIDGE
480 West First Street
Blue Ridge, Georgia 30513

PLEASE SHIP THE FOLLOWING MERCHANDISE: | TERMS F.O.B. SHIPPING DATE
QUANTITY UNIT STOCK NO. : DESCRIPTION PRICE UNIT AMOUNT
{QP Sﬂ,v(‘rl C Qﬁh-c-'u‘(r\—h(bf\
) Qoucds @ *300/eatin N . ®
ﬁ ‘ ’,5130 d)o 1' l CW

ACKNOWLEDGE ORDER AND STATE WHEN YOU WiILL SHIP.

Ppproved Moy 10, 20\

CP-3630

Coune '*‘.w\e{f\v‘\(\cﬁ

REQ. ___ | A :
PA. Of@%% Mi@//@,&/




ITY OF BLUE RIDGE 1005 O 1 4 1 3 1

Vendor: 04/19/2016 14131

COLLIER CATO
Invoice Number Invoice Date PO Number Account Number " Description Invoice Amount
041916 04/19/2016 27596 100-52-6124-3700 LIFEGAURD CERTIFICAT 1,500.00

1,500.00

ORIGINAL CHECKIS PRINTED ON CHEMICAL REACTIVE PAPER AND HASTMICRO PRINTINGAN THE SIGNATURELINE™ &

iy
H

UNITED COMMUNITY BANK "
CITY OF BLUE RIDGE o il o 014131
480 WEST FIRST STREET Blue Ridge, GA 30513 14131

BLUE RIDGE, GA 30513

ONE THOUSAND FIVE HUNDRED AND XX / 100 04/19/2016 HkHHA%*1,500.00

CITY OF BLUE RIDGE
TO THE COLLIER CATO OPERATING FUND

ORDER 5524 ELDERBERRY LAND
=F FLOWERY BRANCH, GA 30542 &
! "

"o kL33 A 0B LEOILSLI; OWO0 5595 B

iITY OF BLUE RIDGE 3 0 l 4 1 3 l
Vendor: 1005 COLLIER CATO 04/19/2016 : 14131
Invoice Number Invoice Date PO Number Account Number Description Invoice Amount
041916 04/19/2016 27596 100-52-6124-3700 LIFEGAURD CERTIFICATI( 1,500.00

CHECK AMOUNT: 1,500.00

MEARAER AR LTARPIA FARLAS AT OAA NEA 0N99




PURCHASE ORDER

DATE

o«

THIS NO. MUST APPEAR ON INVOICE,
B/L, CASES, BUNDLES, PACKING LISTS,
AND CORRESPONDENCE

TO

CITY OF BLUE RIDGE
480 West First Street
Blue Ridge, Georgia 30513

PLEASE SHIP THE FOLLOWING MERCHANDISE: | TERMS

EOB.

SHIPPING DATE

QUANTITY

UNIT

STOCK NO.

DESCRIPTION

PRICE

UNIT

AMOUNT

A\F2.

54

e 4

ACKNOWLEDGE ORDER AND STATE WHEN YOU WILL SHIP.

CP-3630

C;Z)\J\\Q\\ \D»%?;chxw

REQ.

PA.




DWIGHT OLIVER
ELECTRICAL CONTRACTOR, INC.

P.O. Box 250
Clermont, Georgia 30527 3 8 9 3
/ PHONE DATE OF ORDER g ¢
2 ~A
(770) 983-0698 . Fax: (770) 983-1515 ORDER TAKEN BY CUSTOMER'S ORDER NU/MBER
TO QL[‘;' 0/ / i f ﬁ(—€ /Z ‘ f ¢ ] DAY WORK [ ] CONTRACT [ EXTRA
JOB NAME/NUMBER
4 '/f D it ,L‘/ / /»4-/‘ J /
5 v JOB LOCATION
: 744 ék TS ST — A Je—
JOB PHONE STARTING DATE
TERMS: K w4
QTy. MATERIAL PRICE | AMOUNT DESCRIPTION OF WORK
S
92316 Eogleg ypo T sapr cp W
f/m%&_‘«/t_’/ 7 1&9& & Jato- g ( éa-' 744/2‘-*/ )
/‘-:/’LL' f>£""‘f"' [t _/‘».?/Z-é /)u.Z o
779;’-»2 2 gnM?Cf [’ Jméﬂ
; g 7 : E
OTHER CHARGES
TOTAL OTHER
LABOR HRS.| RATE| AMOUNT
>
2-F-/& S|
TOTALLABOR | §/z |z
DATE COMPLETED
TOTAL MATERIALS TOTAL MATERIALS
TOTAL OTHER
Work ordered by
Thank You o
Signature = ;
| hereby acknowledge the satisfactory completion of the above described work. TOTAL & / YR VTP




CITY OF BLUE RIDGE

CHECK REQUEST

DATE: (::( -4 /L

VENDOR: /)uﬂﬁ},j# Oliver Elecios

AMOUNT: (MUST BE LESS THAN ‘SSO0.00)

DEPARTMENT: W alar

DESCRIPTION/REASON FOR PURCHASE:
C lnecied s Ea 5\ P

ACCOUNT NUMBER/DESCRIPTION:

EMPLOYEE: [ %( 1;}\/\9

SUPERVISOR: <=/ (P s ‘1/ A€

DATE:

1692




DWIGHT OLIVER
ELECTRICAL CONTRACTOR, INC.

P.0. Box 250
Clermont, Georgia 30527 3 9 O 7
PHONE DATE OFoRDEFi? T o
=L
(770) 983.0698 e FaX: (770) 983-1515 ORDER TAKEN BY CUSTOgR‘SORDER NUMBEH(r
Pt 272513
3 [[] DAY WORK [[] CONTRACT [] EXTRA
TO M 9./ [Thue /2‘4@/ M s -
LED pherT S 57 Eog loa 71ui?
JOB LOCATION
Rhe Rt Ko Zossz-4425 T
TERMS: % )
Qry. . MATERIAL PRICE | AMOUNT DESCRIPTION OF WORK
>
T-17-14 Aygthocs flrs om
L | Lasiliss Ligd® J¢3/ RS
W' 13/ 73
OTHER CHARGES
TOTAL OTHER
LABOR HRS.|RATE| AMOUNT
>
3 -1(7-1¢ /68 oo
TOTALLABOR /45 | ¢2 2
G TOTALMATERIALS | 742|572 TOTALMATERIALS [ 7¢ 2| S
TOTAL OTHER
Work ordered by
Signature
I hereby acknowledge the satisfactory comp!ffion of the above described work. TOTAL 3?42 5‘ 44




Kelsex Ledford o

From: Rodney Kendall

Sent: Tuesday, February 16, 2016 11:58 AM
To: Kelsey Ledford

Subject: Eagles nest pump station

Kelsey | cannot find where | received the email about the Eagles nest Pump station. So you can consider this
authorization for Shannon to go ahead and get the pump

Sent from my iPhone




Kelsex Ledford

From:
Sent:
To:

Cc:
Subject:

Tracking:

Mayor and Council,

Kelsey Ledford

Thursday, February 11, 2016 2:00 PM

Donna Whitener; Angie Arp; Harold Herndon; Rodney Kendall; Bruce Pack; Rhonda
Thomas

Alicia Stewart

Purchase Order Approval for Eagle's Nest water pump station

Recipient Delivery

Donna Whitener Delivered: 2/11/2016 1:59 PM
Angie Arp Delivered: 2/11/2016 1:59 PM
Harold Herndon Delivered: 2/11/2016 1:59 PM
Rodney Kendall Delivered: 2/11/2016 1:59 PM
Bruce Pack Delivered: 2/11/2016 1:59 PM
Rhonda Thomas Delivered: 2/11/2016 1:59 PM
Alicia Stewart Delivered: 2/11/2016 1:59 PM

Distribution Supervisor Shannon Payne is requesting approval for a purchase order in the amount of approx. $3,300.00
to Dwight Oliver. The P.O. is for the material and labor for the replacement of the Eagle’s Nest water pump station. Mr.
Payne is afraid if the pump is not replaced soon it will stop operating. If you have any questions you may reach Mr.
Payne at 706-633-9948. This purchasing amount requires the approval of Mayor Whiteher and two Council Members. If
you approve this purchase please reply to this email or come by City Hall to sign the P.O.

Very best,

Kelsey Ledford

City Clerk

City of Blue Ridge

(706) 632-2091 ext. 7 Phone
(706) 632-3278 Fax
kelsey@cityofblueridgega.gov




PURCHASE ORDER  oxre ¥W 1), 2.0Mp

27627

THIS NO. MUST APPEAR ON INVOICE,
B/L, CASES, BUNDLES, PACKING LISTS,
AND CORRESPONDENCE

(0 oy 6(3\(30‘6&

CITY OF BLUE RIDGE
480 West First Street
Blue Ridge, Georgia 30513

PLEASE SHIP THE FOLLOWING MERCHANDISE: | TERMS

F.O.B.

SHIPPING DATE

QUANTITY

UNIT

STOCK NO.

DESCRIPTION

PRICE UNIT AMOUNT
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(enexal Corgy oyl
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ACKNOWLEDGE ORDER AND STATE WHEN YOU WILL SHIP.
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Invoice

Carter & Sloope

CONSULTING ENGINEERS

Mayor Donna Whitener - April 14, 2016
City of Blue Ridge C&S Project No: B7970.008
480 West First Street Invoice No: 21059

Blue Ridge, GA 30513

C&S Project B7970.008 General Consulting 11

We respectfully submit our invoice for engineering services rendered to date on the above subject project. These services
include review of drainage problems at Depot, meeting with Becky about storm drainage GIS survey, Mountain Street
sewer line sink hole problem, sewer spill reports, discussions about parking and sidewalk changes on Roberts Way,
scheduling meeting with GIS consultant, info on McKinney Road marina sewer and reviewing new WWTP permit
requirements, providing recommendations on sampling of mercury and temperature, and preparing response to EPD.

Engineering Services from January 3. 2016 to April 10. 2016

Professional Personnel

Hours Rate Amount
Senior Engineer 16.00 155.00 2,480.00
Project Engineer Il 32.75 125.00 4,093.75
CADD Operator .15 65.00 48.75
Clerical | .50 50.00 25.00
Totals 50.00 6,647.50

Total Labor 6,647.50

Total this Invoice $6,647.50

Please contact me if you have any questions or comments.
Sincerely,

jﬂ% u/ /.Z[ﬂ;“‘/r/

Tom H. Sloépe, PE.

cc: C&S Canton
Ms. Kelsey Ledford, City Clerk

6310 Peake Road + Macon, GA 31210 » 478.477.3923 tel » 478.477.4691 fax




Kelsey Ledford

e e e e s e S —— = == .
From: Barbie Gerald
Sent: Friday, May 06, 2016 1:34 PM
To: Donna Whitener; Rhonda Thomas; Rodney Kendall; Harold Herndon; Bruce Pack; Angie
Arp
Cc: Kelsey Ledford
Subject: City Hall cleaning

Some of you may recall from my email on March 11, 2016 that Cynthia Wright, who cleaned city hall, resigned due to
health conditions of both her and her husband. She was hired as an employee and was making $9.83/hr at the time she
resigned. She typically worked an average of around 9 hrs per week. The 9 hrs a week multiplied by 52 weeks, times
her wage of $9.83 and divided by 12 months=5383.37/month.

Tracy Gazaway has offered to clean the City Hall, as contract labor, two evenings per week and two Saturdays a month
for the price of $300/month. The Saturday cleaning will be used for buffing and extra deep cleaning that needs
performed periodically. Tracy has done some routine cleaning for us over the past two weeks on a trial basis and has
been very efficient. | would appreciate it, if at your meeting next Tuesday, you would consider voting to let Tracy
continue this service for us.

Feel free to call me if you have any questions. Thanks!

Barbie Gerald

Court Clerk/Office Manager

Blue Ridge Municipal Court

480 West First St

Blue Ridge, GA 30513

Phone (706)632-2091 Ext. 3 Option 3

Never look down on anybody, unless you're helping them up.



June 6, 2016 Blue Ridge City Council Minutes

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

City of Blue Ridge
Special Called Council Meeting Minutes
City Hall
480 West First Street
June 6, 2016 at 10:00 a.m.

Present: Mayor Donna Whitener

Council Members Angie Arp, Harold Herndon,
Rodney Kendall, Bruce Pack and Rhonda Thomas
City Attorney David Syfan

1)

2)

3)

4)

5)

Call Meeting to Order:
Council Member Rodney Kendall made a motion to call the meeting to order. The motion was
seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried.

Prayer and Pledge of Allegiance:
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

Council Meeting Rules of Procedures:
Mayor Whitener stated that a copy of the rules of procedures were available at the Council
desk.

City Park Expense Approval:
Council Member Rodney Kendall made a motion to table City Park Expense Approval. The
motion was seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

Executive Session to go into Mediation Regarding Pending Litigation:

Council Member Rodney Kendall made a motion to close the meeting for an executive session
for mediation regarding pending litigation. The motion was seconded by Council Member Angie
Arp. The Council voted 5-0. Motion carried. City Attorney David Syfan explained that the Mayor
and Council are permitted by law to close the meeting for the purpose of mediation regarding
pending litigation. When the Council returned from the executive session, those present
included Mayor Pro-Tem Rodney Kendall and Council Members Angie Arp, Harold Herndon and
Bruce Pack. Mayor Pro-Tem Rodney Kendall announced that no agreement had been made in
the executive session. Council Member Angie Arp made a motion to open the meeting from the
executive session. The motion was seconded by Council Member Bruce Pack. The Council voted
4-0. Motion carried.
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City of Blue Ridge

480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

City of Blue Ridge
Council Meeting Minutes
City Hall
480 West First Street
June 14, 2016 at 6:00 p.m.

Present: Mayor Pro Tem Rodney Kendall
Council Members Angie Arp, Harold Herndon,
Bruce Pack and Rhonda Thomas

City Clerk Kelsey Ledford

City Attorney R. David Syfan

Absent: Mayor Donna Whitener

1)

2)

3)

4)

Call Meeting to Order:

Council Member Angie Arp made a motion to call the meeting to order. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

Prayer and Pledge of Allegiance:

Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.

Council Meeting Rules of Procedures:

Mayor Pro Tem Rodney Kendall stated that a copy of the rules of procedures was available at
the Council desk.

Approval of Minutes:

a)

b)

c)

d)

Council Member Rhonda Thomas made a motion to approve the April 19, 2016 Special
Called Council Meeting Minutes (including executive session minutes). The motion was
seconded by Council Member Angie Arp. The Council voted 5-0. Motion carried.

Council Member Rhonda Thomas made a motion to approve the April 22, 2016 Special
Called Council Meeting Minutes. The motion was seconded by Council Member Bruce Pack.
The Council voted 5-0. Motion carried.

Council Member Rhonda Thomas made a motion to approve the May 10, 2016 Council
Meeting Minutes (including executive session minutes). The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.

Council Member Rhonda Thomas made a motion to approve the June 6, 2016 Special Called
Council Meeting Minutes (includes executive session minutes). The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.
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5)

6)

7)

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

Jarrard & Davis, LLP Phase Two Findings Report in Regards to Investigation—Ken Jarrard:
Council Member Rhonda Thomas made a motion to allow Attorney Ken Jarrard additional time
rather than limit his presentation to the regular allotted five minutes. The motion was seconded
by Council Member Angie Arp. The Council voted 5-0. Motion carried. Mr. Jarrard began his
presentation by discussing how the investigation arrived at phase two. After he established how
phase two began he began to discuss his seventeen page report (attached). After he went over
and explained his report he informed the Council that his investigation was complete and asked
if there were any questions. There being none, Mr. Jarrard thanked the Council for allowing his
firm the opportunity to serve Blue Ridge and left the meeting.

Appeal of Zoning Board of Appeals Decision:

Attorney Frank Moore presented the Council with an amended appeal along with photographs
of the subject property (attached). Mr. Moore explained that his clients, Mr. and Mrs. Whaley
were requesting a 9.5 foot variance because their contractor had built a deck that encroaches
the rear setback requirements. He further explained that the Zoning Board of Appeals denied
their request for a variance and that he would like to request that the Council allow the variance
since he believed that all conditions of the Zoning Ordinance have been met. Council Member
Angie Arp made a motion to allow additional time since the allotted five minutes had expired.
The motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion
carried. Council Member Rhonda Thomas requested that Council Member Harold Herndon
speak since he met with Mr. and Mrs. Whaley, Mr. Farmer (the adjacent property owner who
objected the variance), Mayor Whitener, and Zoning Administrator Roy Parsons. Mr. Herndon
explained that Mr. Farmer no longer objected to the variance but would like Mr. and Mrs.
Whaley to add a wall between the two properties. After some discussion Mrs. Whaley agreed to
add a wall between the properties. Attorney David Syfan explained the Council’s options. After
some discussion about their different options, Council Member Harold Herndon asked Roy
Parsons if the wall is supposed to be four feet or five feet. Mr. Parsons responded that the wall
is supposed to be five feet but that required addition permitting and explained that Mr. Farmer
had stated that he did not want to cause any harm to the Whaley’s. Council Member Rhonda
Thomas made a motion to overturn the Zoning Board of Appeals recommendation and to grant
a 9.5 foot variance with a maximum five foot sloping wall. The motion was seconded by Council
Member Harold Herndon. The Council voted 4-1 with Council Member Rodney Kendall opposed.
Motion carried.

Skid Steer Purchase-Tammy Decker:

Tammy Decker with Rural Development explained that Mayor Whitener had approached her
about financing the purchase of a skid steer. Ms. Decker explained that RD was able to finance
the purchase as well as grant funding. She explained that the Council received a letter of
conditions last month. She continued to explain that certain conditions have to be met. The
maximum loan amount is $19,100.00. A maximum grant amount of $24,900.00. The City will
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8)

9)

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

execute a promissory note and grant agreement, and the repayment schedule for the loan will
be over five years beginning when the loan is closed. It will be paid in annual payments one year
after closing and the interest rate is 2.875%. Ms. Decker continued to discuss a few other
requirements that the City is already working on. Council Member Rhonda Thomas made a
motion to accept the loan and grant terms and to allow Rodney Kendall to sign the paperwork
as Mayor Pro Tem. The motion was seconded by Council Member Angie Arp. The Council voted
4-0 with Council Member Harold Herndon not present at the time of the vote. Motion carried.

East Main Street-Matt Smith:
Carter and Sloope Engineer Matt Smith discussed the East Main Street renovation project. He
announced that the original proposed schedule gives an August 8™ start date but that since the

schedule was proposed the Council has asked for an optional schedule (attached) with a January
2-9 start date. Council Member Angie Arp made a motion to allow additional time after the
allotted five minutes expired. The motion was seconded by Council Member Rhonda Thomas.
The Council voted 5-0. Motion carried. After Mr. Smith and the Council discussed the project
further, Council Member Angie Arp made a motion to begin the construction in January 2017
following the optional schedule. The motion was seconded by Council Member Rhonda Thomas.
The Council voted 5-0. Motion carried.

Carter & Sloope Task Release Il (updated)-Matt Smith:

Matt Smith explained that the Task Release Il has been updated to have a total project cost of
$1,600,00.00 therefore the engineering cost will be $137,500.00. Council Member Angie Arp
asked for a detailed breakdown of the entire East Main Street project. Mr. Smith informed Ms.
Arp that Carter & Sloope could provide that information as requested. Council Member Angie
Arp made a motion to allow additional time after the allotted five minutes expired. The motion
was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion carried. After
some further discussion, Council Member Rhonda Thomas made a motion to approve the
updated Task Release Il (attached). The motion was seconded by Council Member Bruce Pack.
The Council voted 5-0. Motion carried.

10) Carter & Sloope Invoice No. 21057 Downtown Improvements, East Main Street Approval-Matt

Smith:

Matt Smith explained invoice no. 21057 (attached) and informed the Council that the total fee
and percentage complete would change now that Task Release Il has been updated and that a
total project cost has been established. Council Member Rhonda Thomas made a motion to
approve the invoice and for it to be paid from SPLOST funds. The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.
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11) City Park and New BBQ Pit Location:
Carlie Hammond discussed the letter that she provided to the Council (attached) and notified
them of four possible locations for the BBQ pit in the park. Council Member Angie Arp made a
motion to allow additional time after the allotted five minutes expired. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried. Council
Member Angie Arp discussed the need to install a new playground at the park. She said that
$100,000.00 would allow for a great park. She informed the Council that there was about
$150,000.00 in unrestricted hotel/motel funds. She mentioned that after Kiwanis received their
grant in July maybe they could reimburse the City if needed. Council Member Angie Arp made a
motion to allow herself to contact Game Time and ask for a design and cost of a playground
drawing with the BBQ pit remaining in its existing location. The motion was seconded by Council
Member Rhonda Thomas. The Council voted 5-0. Motion carried. Council Member Rodney
Kendall made the motion to allow Ms. Arp to work on the park design and to use employees as
needed. The motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0.
Motion carried. Council Member Angie Arp made a motion to leave the BBQ pit in the existing
location (at the time the Council could not remember if a motion had been made about this).
Council Member Rhonda Thomas seconded the motion. The Council voted 5-0. Motion carried.

12) 2016 GEFA Loan and Resolution-Matt Smith:
Matt Smith explained that the GEFA loan grant is for phase two of the meter replacement
project. Council Member Rhonda Thomas made a motion to adopt the 2016 GEFA Loan
Resolution (attached). The motion was seconded by Council Member Angie Arp. The Council
voted 5-0. Motion carried.

13) Abandonment of Davis Street:

a) Council Member Rhonda Thomas made a motion to approve the Certification of
Abandonment (attached). The motion was seconded by Council Member Angie Arp. The
Council voted 5-0. Motion carried.

b) Council Member Rhonda Thomas made a motion to adopt the Davis Street Abandonment
Resolution (attached). The motion was seconded by Council Member Bruce Pack. The
Council voted 5-0. Motion carried.

c) Council Member Rhonda Thomas made a motion to approve the quit claim deeds for HNL
Properties, LLC, Toccoa Wilderness Properties, LLC and MJW, Inc. (attached) and to allow
Mayor Whitener or Mayor Pro Tem Rodney Kendal to execute them. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

14) FY2015 Budget Amendment:
Council Member Rhonda Thomas made a motion to approve FY2015 Budget Amendment No. 3
(attached). The motion was seconded by Council Member Angie Arp. The Council voted 5-0.
Motion carried.
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15) FY2017 Work Detail Agreement:
Council Member Angie Arp made a motion to approve the work detail agreement (attached).
The motion was seconded by Council Member Bruce Pack. The Council voted 5-0. Motion
carried.

16) Zoning Appeals Board Vacancy:
Nancy Wehunt’s position became vacant on June 13, 2016. Cindy Trimble and Charles Kisselburg
submitted applications for the position. The Council took an anonymous vote that was 3-2 in Mr.
Kisselburg’s favor. Council Member Angie Arp made a motion to appoint Mr. Kisselburg to a four
year term on the Zoning Appeals Board. The motion was seconded by Council Member Bruce
Pack. The Council voted 5-0. Motion carried.

17) Planning Commission Recommendation for Sign Ordinance Amendment:
Zoning Administrator Roy Parsons explained that the Planning Commission held a public hearing
on December 15, 2015 and recommended that the proposed changes to the Sign Ordinance be
adopted. The Planning Commission’s recommendation is attached. Council Member Angie Arp
made a motion to accept the Planning Commission’s Recommendation and adopt the changes.
The motion was seconded by Council Member Rhonda Thomas. The Council voted 5-0. Motion
carried.

18) Review Proposed New Sign Ordinance to Replace Existing Blue Ridge Sign Ordinance:
The Council was presented a draft ordinance with changes to the Sign Ordinance (attached).
During discussion, the allotted time limit expired. Council Member Angie Arp made a motion to
allow additional time. The motion was seconded by Council Member Rhonda Thomas. The
Council voted 5-0. Motion carried. After some discussions between the Council and Zoning
Administrator Roy Parsons, Council Member Angie Arp made a motion to allow the Council’s
recommendation to go to the Planning Commission. The motion was seconded by Council
Member Rhonda Thomas. The Council voted 4-0, Council Member Harold Herndon was not
present at the time of the vote. Motion carried.

19) Review Proposed Amendment to the Zoning Ordinance:
After some discussion between Zoning Administrator Roy Parsons and Council Member Angie
Arp, Council Member Rhonda Thomas made a motion to send the proposed Amendment of the
Zoning Ordinance to the Planning Commission (attached). The motion was seconded by Council
Member Angie Arp. The Council voted 5-0. Motion carried.

20) GDOT TE Project, Street Scape Phase |V:
Zoning Administrator Roy Parsons described how the three engineering firms were evaluated by
himself, the Mayor and the City Clerk. He also explained that Keck & Wood received the highest
score from each of the evaluators and that the evaluators recommended that the Council
approve him to negotiate a contract and price with Keck & Wood for Street Scape Phase IV.
Council Member Rhonda Thomas made a motion to allow the city administrators proceed with
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negations with Keck & Wood. The motion was seconded by Council Member Angie Arp. The
Council voted 5-0. Motion carried.

21) Mayor Reports:
Mayor reports was skipped since Mayor Whitener was not present.

22) Hotel/Motel Restricted Funding:
Mayor Pro Tem Rodney Kendall explained that the City could not give unrestricted funds for the
firework display at the Marina. Council Member Rhonda Thomas made a motion to rescind the
previous motion to give $5,000 to the Marina for the fireworks display and to give the $5,000 to
the Chamber for general advertising. The Motion was seconded by Council Member Angie Arp.
The Council voted 5-0. Motion carried.

23) FEMA Disaster Grant Award Approval and Authorization of Certifying Official:
Roy Parsons explained that the FEMA grant was for Trackside Lane road damage and debris
removal. He continued to inform the Council that the City would need to get permission from
the Railroad Company in order to repair the damage. Council Member Rhonda Thomas made a
motion to approve the FEMA Disaster Grant Award (attached) subject to Railroad approval and
to make Mayor Whitener the certifying official. The motion was seconded by Council Member
Angie Arp. The Council voted 5-0. Motion carried.

24) Purchasing Approval of Tires for City Vehicles:
The Council was presented two quotes for the purchase of tires for the City vehicles. Council
Member Rhonda Thomas made a motion to approve the Williams Tire quote in the amount of
$10,706.88 (attached). The motion was seconded by Council Member Angie Arp. The Council

voted 5-0. Motion carried.

25) Water Treatment Plant Equipment Calibration Approval (Required by EPD):
Council Member Angie Arp made a motion to approve the two quotes from Aqua Summit in the
total amount of $6,000.00 yearly (attached). The motion was seconded by Council Member
Rhonda Thomas. The Council voted 5-0. Motion carried.

26) Robert’s Way Gates:
Council Member Rhonda Thomas made a motion to table the topic. The motion was seconded
by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

27) Jarrard & Davis, LLP April 2016 Invoice Approval:
Council Member Rhonda Thomas made a motion to approve the Jarrard & Davis, LLP April 2016
Invoice in the amount of $6,023.60 (attached). The motion was seconded by Council member
Angie Arp. The Council voted 5-0. Motion carried.
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City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

28) Wastewater Camera Quote Approval:
The Council was presented three quotes for a wastewater camera (attached). After some
discussion, Council Member Rhonda Thomas made a motion to approve the quote from Fortiline
if the City could still receive the promotion stated on the quote, if not then the Council would
prefer approving the quote from Ferguson in the amount of $12,700.00. The motion was
seconded by Council Member Bruce Pack. The Council voted 5-0. Motion carried.

29) Security System Quotes:
Council Member Rhonda Thomas made a motion to table the topic. The motion was seconded
by Council Member Angie Arp. The Council voted 5-0. Motion carried.

30) Welch, Walker & Associates, PC, CPAs Invoice No. A16014:
Council Member Rhonda Thomas made a motion to approve Welch, Walker & Associates
Invoice No. A16014 in the amount of $10,000.00 (attached). The motion was seconded by
Council Member Bruce Pack. The Council voted 5-0. Motion carried.

31) Tree City Nursery & Landscaping Statement No. 1001
The Council was presented a statement in the amount of $3,894.61 (attached). The Council
discussed the statement and inquired if the invoices could be paid from the grant funds that the
City has received. Mayor Whitener who has been in charge of renovations at the park was not
present to answer questions of the Council. Council Member Rhonda Thomas made a motion to
approve the statement and to pay it from grant funds. The motion was seconded by Council
Member Angie Arp. The Council voted 5-0. Motion carried.

32) Johnson Paving Invoice No. 2131:
The Council was presented an invoice in the amount of $4,200.00 for asphalt patch on Mountain
Street (attached). The Council questions in amount of the invoice. Council Member Rhonda
Thomas made a motion to table the invoice. The motion was seconded by Council Member
Angie Arp. The Council voted 5-0. Motion carried.

33) Harris Computer Systems Invoice No. LGMN00000002061, LGMN00000002493, and
LGMN00000002928:
The Council was presented the invoices in the total amount of $28,149.28 (attached). Council
Member Rhonda Thomas made a motion to approve the invoices. The motion was seconded by
Council Member Angie Arp. The Council voted 5-0. Motion carried.

34) Frank X. Moore—Zoning Board of Appeals Decision Appeal (Sycamore Crossing):
Mr. Moore did not speak at this time because he was given the chance to speak earlier in the
meeting.

35) Cesar Martinez—The Blue Ridge Business Association:
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MEMORANDUM
To: The City of Blue Ridge—-Mayor and City Council
From: Ken E. Jarrard, Esq.; Megan N. Martin, Esq.; and Jeffrey J. Costolnick, Fsq.
Date: June 14, 2016

Subject:  City of Blue Ridge Investigation: Phase Two Findings

On November 10, 2015, the Blue Ridge City Council appointed Jarrard & Davis, LLP
(Jarrard & Davis) to undertake a review of the City of Blue Ridge’s (the “City’s™) policies and
practices with respect to governmental operations, to identify areas where the City is not or may
not be complying with pertinent local or state law, to identify any elected officials that are acting
in a manner inconsistent with pertinent local or state law, and to otherwise make
recommendations regarding the improvement of City operations. Jarrard & Davis, LLP
proposed a two-phased approach to performing this review.

The first phase of the investigation (“Phase I”) consisted of a series of interviews with
senior staff and officials for purposes of issue spotting. On February 2, 2016, Jarrard & Davis,
LLP, through attorney Ken Jarrard, presented the findings from Phase 1 to the City, along with a
“Master List” of recommendations for further scrutiny during the proposed second phase of the
investigation (“Phase 11”). See, Exhibit A, pg. 7. The *Master List” identified the following
issues as warranting investigation:

1. The financial accountability of a City Department regarding reported, irregular
liquidation of City assets and accounting of cash transactions;

2. The ongoing questions regarding the Mayor’s legal place of residence — to include
permitting — in order to definitively conclude that matter; and
3. A review of whether City officials are (or have in the recent past) utilized City resources

for personal gain or the betterment of their friends and families. Id.
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Phase Il of the investigation was authorized by the City Council and involved a thorough
investigation of each of the issues identified in the Phase I “Master List.” During Phase I,
Jarrard & Davis attorneys met with the following individuals, either in-person, by telephone, or
both, between the dates pf April 14, 2016 and May 25, 2016:

Finance Director Alicia Stewart;

Police Chief Johnny Scearce;

Mayor Donna Whitener;

Council Member Angie Arp;

Police Lieutenant Gary Huffman;
Council Member Rodney Kendall; and
Former City Administrator Bill Sowers. ?

¢ o 8 & s

Additionally, Jarrard & Davis attorneys spoke individually via telephone conference with
several additiopal individuals outside of the City government who were reported to have
additional information regarding issues on the “Master List,” based on their business
relationships with the City or general knowledge of the facts. The identities of non-City
personnel contacted in the course of this investigation are not included in this report due to
privacy considerations.

Similar to Phase I, during the Phase Il interviews, the Interviewees were advised that
Jarrard & Davis, LLP has not entered into an attorney-client relationship with the City or the
individuals being interviewed. Each Interviewee was asked a pre-set list of questions and
provided the opportunity to explain any relevant information regarding the issues on the “Master
List.” Some Interviewees also chose to share correspondence, photographs, or other
documentation with the Jarrard & Davis, LLP attorneys relating to their personal knowledge
regarding the issues addressed. [t is worthy of emphasis that Jarrard & Davis did not have the
subpoena power as part of this investigatory process. Therefore, while we were able to interview
witnesses and ask very direct and probing questions, we could not compel individuals to
cooperate nor were individuals placed under oath during the course of providing their responses.

Phase Il Investigation Fihdings

I. Report of irregular liquidation of City assets and improper accounting of
cash transactions by the City Police Department.

The first issue on the “Master List” provided that “[flurther investigation into the
financial accountability of a City Department regarding reported, irregular liquidation of City
assets and accounting of cash transactions should be undertaken.” This involved questions of
possible financial irregularities implicating the liquidation of Police Department handguns, with

' Zoning Administrator Roy Parsons was unwilling to meet with the attorneys from Jarrard &
Davis, 1.LP during Phase 11 of the investigation when contacted for that purpose.

3
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no accounting for the disposal of said property or receipt of revenue related to their disposal.
Furthermore, questions were raised during Phase I regarding whether the Police Department may
have received revenue from the sale of annual Police Department calendars and/or the sale of
advertising space within those calendars wherein that revenue was not accounted for.?

During Phase Il of the investigation, Jarrard & Davis, LLP conducted a review of the
underlying financial transactions relating to the Police Department to verify whether all such
transactions were performed in accordance with applicable law and best practices. Below is a
summary of the information obtained and documentary evidence acquired during the
investigation.

a. Police Department Handguns

In 2014, the Police Department received fund raising donations from several local
citizens for purposes of purchasing new equipment for the Department, including new handguns,
which amounted to a total donation of approximately $3,916.00. See, Exhibit B. The Police
Department, through Lieutenant Gary Huffman, contacted Smyma Police Distributors, in
Smyrna, Georgia, to arrange to purchase new handguns with a combination of funding from
those donations as well as revenue from the Police Department “confiscated asset fund”
maintained by the City Finance Department.’> On November 26, 2014, a sales representative for
Smyma Police Distributors provided a written quote for the purchase of twelve (12) GLOCK 22
Gen 4 .40 caliber handguns in the amount of $4,908.00. See, Exhibit C. Based upon that quote
and purchasing order, the City arranged to fund the remaining purchase amount of $992.00 with
revenue from the Police Department “confiscated asset” fund. The City Finance Director
credited the donation checks into the appropriate City maintained “confiscated asset”™ public fund
account and issued a single check in the amount of $4,908.00 to Smyrna Police Distributors, on
November 20, 2014, for the total purchase price of the handguns. See, Exhibit D.

Additionally, as part of the same transaction, the sales representative for Smyma Police
Distributors provided a written “trade-in” quote for the Department’s existing ten (10) GLOCK
22 Gen 3 .40 caliber handguns, in the amount of $2,700.00. See, Exhibit C. While the City
chose to trade-in the original Department handguns to offset the purchase price for the new
handguns, the City police officers opted to individually purchase their former service weapons
for personal reasons. Therefore, the sales representative established an “Officer Buyback™
program and quoted a sales price of $315.50 per weapon for the officers to purchase their
weapons. Id. Each of the officers participated in that buyback program and individually

* It is important to remember that Jarrard & Davis’ Phase | Master List was simply a list of topics
raised that were worthy of additional investigation. No inference of wrongdoing or impropriety
should arise by a topic being identified on the Master List — as no investigation was associated with
compiling it. ‘

* On June 9, 2009 the City Council voted unanimously 1o establish a bank account for the Police
Department to maintain revenue donated to the Department and revenue seized or confiscated during
City law enforcement operations. Sce, Exhibit E (June 9, 2009 Regular City Council Meeting

Minutes).
3
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purchased their service weapon from Smyma Police Distributors with individual cashier’s
checks following the trade-in.

On December 19, 2014 Smyma Police Distributors issued a check in the amount of
$2.700.00 to the City, labeled as “Credit for Department Trades.” See, Exhibit F. Upon receipt,
the City credited $992.00 back to the “confiscated asset fund” to replenish the purchase debit for
the new handguns, and was left with a balance of $1,708.00. Due to reported confusion
regarding the basis for the payment from Smyrna Police Distributors, that balance was
distributed as partial “reimbursement” to each of the officers who participated in the handgun
buyback program on January 8, 2015, through Police Chief Johnny Scearce (“Chief Scearce™).
See, Exhibit G. ‘

At the time those funds were distnibuted to the police officers the City Finance
Department and City Council were reportedly aware of, and in agreement with the decision.
However, while preparing the 2015 City audit the decision to reimburse the police officers was
subsequently determined to be impreper and the City Finance Department recognized that all of
the funds should have been deposited into the Police Department fund. When the Finance
Department discovered the error and brought it to the attention of the Police Department, the
police officers, through Chief Scearce, returned the money to the City on June 11, 2015, and the
funds were placed into the appropriate City account. See, Exhibit H.

QOur investigation has revealed that City financial policies were either lacking or
otherwise inadequate prior to 2015, which resulted in poor record keeping, a confusing
expenditure policy and, in this instance, an inappropriate distribution of City funds. It is that
uncertainty that likely caused this financial error, which was promptly remedied upon its
discovery. This error occurred prior to the City's adoption of new comprehensive purchasing
policies which were implemented in the summer of 2015 to govern and regulate these types of
transactions. Under the current policy, any purchase over $3,500.00 must be pre-approved by
vote of the City Council, then processed by the Finance Department. While the reimbursement
of the $1,708.00 to the officers was improper, the facts do not lead us to conclude it was the
product of an improper motivation. Moreover, it was promptly remedied.

b. Police Department Calendars

" The next issue involved the accounting of revenue from the sale of Police Department
calendars and calendar advertisements, For approximately the past twenty (20) years, Chief
Scearce has reportedly worked with a national printing solutions company out of Vidalia,
Georgia by the name of The Police & Sheriff’s Press, Inc. (“The Press™), to produce police
department calendars that are distributed throughout the communities in which he has served ina
law enforcement capacity. Those calendars raise funds from local businesses through the sale of
advertising space within the calendar. Chief Scearce initiated this program as a Blue Ridge
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fundraiser, and the Department produces at least one calendar per year.* ‘

These calendars are given away at no charge 1o citizens and businesses within the City.
The sole form of revenue generated through this program comes from the sale of advertisements
in the calendar., The advertising sales are handled by representatives from the Press and no
money is received or maintained by the City, the Police Department, or its officers. The calendar
advertising revenue is accounted for and maintained by the Press, and a portion of the revenue is
reportedly reserved for the purchase of law enforcement equipment for the City Police
Department, upon the City’s request. The Press reportedly maintains a separate account for the
City of Blue Ridge Police Department’s portion of revenue from the advertising sales and, when
the Police Department is in need of certain equipment, the Press provides the necessary funding
directly to the City Finance Department, as long as funds remain available. See ¢.g, Exhibit .

Through the course of this investigation, Jarrard & Davis, LLP found no evidence of
financial malfeasance or impropriety on the part of the Police Department with regard to this
calendar program. However, the business practice as described does not fully protect the City’s
interests and it i1s recommended that the business model be amended to more appropriately
reflect present-day best management practices. There is no writien agreement of any kind
between the City and the Press and there is no system in place by which the Press provides an
accounting report to the City to identify the revenue received from the Police Department
calendars and/or what is allocated to the City.

Unfortunately, while this sort of informal financial relationship may have been customary
when this relationship was conceived (roughly 20 years ago), we now live in an environment
where transparency and accountability are foundational in government institutions. Tt is likely
that there are mixed motives by the business owners in making contributions to become part of
the calendar program. First, the businesses are likely interested in having their business
advertised for singularly self-motivated reasons. However, another reason is because they are of
the belief that the calendars serve as an income generator for the City of Blue Ridge Police
Department. In other words, many of these businesses are likely providing funding to this
calendar program, at least in part, based upon their civic—minded sense of community.
Consequently, it is both appropriate and a best practice to memorialize this relationship in an
agreement between the Press and Blue Ridge in order to definitively understand (1) the amount
of total contributions made for the calendar, (2) the offset the press charges with respect to
administrative costs for production of the calendars, as well as any overhead or profit they retain
for themselves, (3) the amount of expected revenue that will be provided to the City of Blue
Ridge from the calendar sales, and (4) confirmation that all funds will be tendered to the City of
Blue Ridge for retention and drawdown from the City Finance Department — in order to ensure
the funds are part of the City's annualized audit. While this will in fact constitute a greater level
of formality that has heretofore accompanied this program, these funds are being provided by
businesses with the expectation that they will inure to the benefit of the City of Blue Ridge, and

* The Press reportedly maintains similar business relationships with more than 400 governmental
entities throughout the State of Georgia, and many more nationally; including law enforcement,

judicial districts, prosecuting offices, attorney generals, and more.
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therefore it is appropriate that a heightened degree of accountability and transparency accompany
this transaction.

1L Report that the Mayor does not maintain her legal place of residence within
the City limits.

The second issue on the “Master List™ considered worthy of further investigation was
“ltiThe ongoing questions regarding the Mayor’s legal place of residence — to include permitting .
. .7, which relates to allegations that the current City Mayor, Mayor Donna Whitener (“Mayor
Whitener”), does not reside within the City limits. Section 2.10(b) of the City Charter provides
as follows:

(b} The mayor and councilimembers shall serve for terms of four vears and until
their respective successors are elected and qualified No person shall be eligible
to serve as mayor or councilmember unless he shall have been a resident of this
city for 12 months immediately preceding the election of mayor or
councilmembers; each such person shall continue to reside within the city
during said period of service and shall be registered and qualified to vote in
municipal elections of this city. No person’s name shall be listed as a candidate
on the ballot for election for either mayor or councilmember urnless such person
shall file a written notice with the clerk of said city that he desires his name (o be
placed on said ballot as a candidate either for mayor or councilmember. No
person shall be eligible for the office of mayor or councilmember unless such
person shall file above said notice within the time provided for in Chapter 3 of
Title 21 of the O.C.G.A., the "Georgia Municipal Election Code."”

City of Blue Ridge Charter of 1989, 1989 Ga. Law 3823 (Section 2.10(b)). Accordingly, this
issue is threefold—whether Mayor Whitener: (1) was a resident of the City for 12 months
immediately preceding her election; (2) continues to reside within the City during her period of
service; and (3) is registered and qualified to vote in the City.

Mayor Whitener has acknowledged that she is aware of these allegations and has
provided documentation to this office as part of her efforts at aiding in the investigation. Mayor
Whitener was elected to office in 2010. She currently owns property at 266 Orvin Lance Drive
(previously numbered as 169 Orvin Lance Connector), which is within the boundaries of the
City, and in 2006, constructed a 65,000 square foot (approx.) home furnishing outlet business on
that property, with several tenant spaces. Above the aforementioned furnishing business, on the
mezzanine level within the same structure, exists a two bedroom 1,650 square foot (approx.)
residential apartment.

The City Building Inspector confirmed that the building was built in accordance with the
City zoning requirements and, on March 10, 2006, Mayor Whitener was issued a certificate of
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occupancy for that structure. See, Exhibit J. The general contractor who reportedly constructed
this structure has confirmed verbally and in writing that “[ijn the plans for [the 266 Orvin Lance
Drive] property with Donna Whitener & Clyde Fortner we discussed and confirmed that an
apartment was to be included in the building. We also confirmed that the apartment was to be
used as a residence for Donna Whitener.” See, Exhibit K. On January 30, 2006, a site
inspection and building evaluation was performed in connection with that property, which
revealed “[t]he small residence located in the mezzanine level appeared to have full interior
finishes.” See, Exhibit L, pg. 2.

According to the Fannin County Board of Elections, Mayor Whitener has been registered
to vote in Fannin County since 1992, and registered to vote in the City, under the 266 Orvin
Lance Drive address, since at least 2008 (her last voter registration “status change” being shown
as March 4, 2008). Therefore, the third question regarding voter registration has clearly been
met and the primary focus of the investigation into this matter involved the first and second
questions, regarding “residency.”

The legal definition of what constitutes “residency” is by its very nature a somewhat
amorphous legal concept. For guidance, we turn to the Georgia elections statute, 0.C.G.A. § 21-
2-217. which sets forth a defined index of “rules for determination of residence” with regard to
voter registration and qualification, and provides, in relevant part, as follows:

) In determining the residence of a person desiring to register to vote or to
qualify 1o run for elective office, the following rules shall be followed so far as
they are applicable:

(1} The residence of any person shall be held to be in that place in which such
person's habitation is fixed, withowt any present intention of removing
therefrom;

{2} 4 person shall not be considered to have lost such person’s residence who
leaves such person'’s home and goes into another slate or county or
municipality in this state, for temporary purposes only, with the intention of
returning, unless such person shall register to vote or perform other acts
indicating a desire to change such person’s citizenship and residence;

(3) A person shall not be considered 1o have gained a residence in any county
or municipality of this state into which such person has come for temporary
purposes only without the intention of making such county or municipality
such person’s permanent place of abode;

(4) If a person removes to another state with the intention of making it such
person’s residence, such person shall be considered to have lost such
person’s residence in this state;
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(4.1) If a person removes to another county or municipality in this state with the
intention of making it such person’s residence, such person shall be
considered to have lost such person's residence in the former county or
municipality in this state;

(35)Ifa person remaves to another state with the intention of remaining there an
indefinite time and making such state such person's place of residence, such
person shall be considered to have lost such person's residence in this siate,
notwithstanding that such person may intend to return at some indefinite
Juture period,

{6) If a person removes to another county or municipality within this state with
the intention of remaining there an indefinite time and making such other
county or municipality such person's place of residence, such person shall
be considered to have lost such person’s residence in the former county or
municipality, notwithstanding that such person may intend to return at some
indefinite future period,

(7) The residence for voting purposes of a person shall not be required to be the
same as the residence for voting purposes of his or her spouse;

(8) No person shall be deemed to have gained or lost a residence by reason of
such person's presence or absence while enrolled as a student al any
college, university, or other institution of learning in this state,

(9) The mere intention to acquire a new residence, without the fact of removal,
shall avail nothing; neither shall the fact of removal without tize intention;

(10) No member of the armed forces of the United States shall be deemed to
have acquired a residence in this state by reason of being stationed on duty
in this state;

(11) If a person removes to the District of Columbia or other federal territory,
another state, or foreign country to engage in governmeni service, such
person shall not be considered to have lost such person's residence in this
state during the period of such service; and the place where the person
resided at the time of such person’s removal shall be considered and held to
be such person's place of residence;

(12) If a person is adjudged mentally ill and is commitied to an institution for
the mentally ill, such person shall not be considered to have gained a
residence in the county in which the institution to which such person is
. committed is located,
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(13) If a person goes into another state and while there exercises the right of a
citizen by voting, such person shall be considered to have lost such person’s
residence in this state;

(14) The specific address in the county or municipality in which a person has
declared a homestead exemption, if o homestead exemption has been
claimed, shall be deemed the person's residence address; and

(15) For voter registration purposes, the board of registrars and, for candidacy
residency purposes, the Secretary of State, election superintendent, or
hearing officer muy consider evidence of where the person receives
significant mail such as personal bills and any other evidence that indicates
where the person resides.

0.C.G.A. § 21-2-217(a); see also, Cook v. Board of Registrars of Randolph County, 320 Ga.
App. 447, 449, 740 SE.2d 223, 225 (2013) (“[w]herever a form of the word “reside” occurs
either in the statutes or in the constitution of Georgia with respect to voting, it should be
construed to mean “domicile.”). Accordingly, one’s tacit or explicit imfention concemning his‘her
place of domicile is a largely determinative factor in discerning residency. Id. In Cook, the
Court of Appeals held that where an individual does not take up an actual residence elsewhere
o with the “avowed intention” of making a change in domicile, he/she will not be considered as
having changed their domicile. Cook. supra, 320 Ga. App. at 453,

Mayor Whitener disclosed that she owns several other properties within the State of
Georgia, which are not located within the City, and that on occasion she spends time at those
properties. However, she maintains that her primary residence is the 266 Orvin Lance Drive
address. She declares that she receives her personal mail at that address, and this investigation
has revealed no evidence to the contrary. She declares that she has never filed for a homestead
exemption regarding any of her properties, and our review of property tax records support that
assertion. :

Based upon the documentary evidence that we have obtained and reviewed, as well as
our interviews with the Mayor, we find nothing fo suggest that the Mayor’s residence is any
place other than 266 Orvin Lance Drive. Does that mean that we have exhausted every possible
means of ruling out that another location could serve as the actual residence? No; however, the
ability to prove otherwise would involve an evidentiary undertaking that is beyond the scope of
this investigation. The only way we believe it would possible to discount the considerable
documentary evidence establishing that 266 Orvin Lance Drive is the Mayor’s residence would
be (1) the recruitment of private investigators to literally “stake out” and determine where the
Mayor appears to reside in the evenings, and/or (2) interviews with family, friends, and
acquaintances (none of whom would have to cooperate with Jarrard & Davis given the absence
of the subpoena power) to determine via sworn testimony whether the Mayor actually resides at
— a location other than 266 Orvin Lance Drive. In the absence of those very invasive investigatory
techniques, we believe the findings we have made above constitute the best readily available
evidence with respect to this residency issue. We are comfortable with the conclusions yielded
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therefrom and believe for all practical purposes this matter should be put to rest.

HL  Report of City officials having utilized City resources for personal gain or the
betterment of their friends and families.

During Phase I of the investigation several issues were raised conceming City officials
having potentially utilized City resources for personal gain or the betterment of their friends and
families. Therefore, the third and final issue on the “Master List” considered worthy of further
investigation was “whether City officials are (or have in the recent past) utilized City resources
for personal gain or the betterment of their friends and families (e.g., Council Members allegedly
providing gravel or other City-provided improvements to family members or friends) . . . 7. The
individual allegations and information obtained through the course of this investigation regarding
each are summarized below,

a. Giving Away or Gifting of City Property

In 2009, the City voted to give away property at the end of West Main Street to a City
resident at no cost to that resident, Section 6.32 of the City Charter (“Sale of Property™) provides
as follows:

{a) The city council may sell and convey any real or personal property owned or
held by the city for governmental or other purposes as now or hereafier provided
by law.

(b) The city council may quitclaim any rights it may have in property not needed
Jor public purposes upon request by the mayor and adoption of a resolution, both
Jinding that the property is not needed for public or other purposes and that the
interest of the eity has no readily ascertainable monetary value.

(c) Whenever in opening, extending, or widening any street, avenue, alley, or
public place of the city a small parcel or tract of land is cut off or separated by
such work from a larger tract or boundary of land owned by the city, the city
council may authorize the mayor to execute and deliver in the name of the city a
deed conveying said cut-off or separated parcel or tract of land to an abutting or.
adjoining property owner or owners in exchange for rights of way of said street,

avenue, alley, or public place when such exchange is deemed to be in the best

interest of the city. All deeds and comveyances heretofore and hereafter so

‘executed and delivered shall convey all title and interest the city has in such

property, notwithstanding the fact that no public sale after advertisement was or
is hereafter made.

City of Blue Ridge Charter of 1989, supra, p. 3855 (Section 6.32).

Accordingly, pursuant to Section 6.32(b) of the City Charter, the City may quitclaim any
rights it may have in a piece of property for which the City determines there is no public need
H
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and for which there is no readily ascertainable monetary value. However, such action must be
done pursuant to request by the Mayor and adoption of a Resolution. This investigation has
revealed that during a public meeting on June 9, 2009 the City Council voted unanimously in
favor of abandoning a right-of-way that ran through a resident’s property, which the City
reportedly had no need or purpose for, and conveying that property to the resident at no cost.
See, Exhibit M. The deed for this exchange was reportedly executed by the City Attorney;
however, this office has not received that document (i.e., the deed) to review prior to the drafting
of this report. On December 17, 2009, the City Council voted unanimously to “authorize the
Mayor [Robert Greene] and City Clerk to sign [the] Quit Claim Deed” for this transaction. Id.

While this transaction appears to have been conducted in accordance with the City
Charter, the procedure raises separate concemns regarding compliance with state law—
particularly, with respect to the “gratuities clause™ of the Georgia Constitution and state statutes
governing procedures for abandonment of real property. Georgia law plainly prohibits a
government from granting “gratuities,” which are ordinarily defined as “something given freely
or without recompense: a gift.” Rabun Ctyv. v. Mountain Creek Estates, LLC, 280 Ga. 855, 859,
632 S.E.2d 140, 145 (2006), quoting Garden Club of Ga. v, Shackelford 266 Ga. 24, 24, 463
S.E.2d 470 (1995). Furthermore, to the extent that the City gave away a right-of-way that ran
through a resident’s property, there should have been compliance with the State of Georgia
property abandonment procedures. In accordance with O.C.G A. § 32-7-1, et seq., the only way
for local governments to relinquish a right-of-way is by abandoning it, which would require a
determination by the City Council that the piece of property, as a matter of law, no longer served
any “substantial public purpose” or that the City's interest demanded the road be abandoned.
Among other requirements set forth by statute, any roadway abandonment must be initiated by a
written request of an applicant, and would include a public hearing and proper notice, along with
a certification of abandonment recorded in the minmues. The minutes of the June 9, 2009 and
December 17, 2009 City Council meetings during which this matter was voted upon make no
reference to any application or certification of abandonment. If the state abandonment
procedures were not complied with there may be concerns with the validity of the transfer.’

As a general matter, if a city charter conflicts with state law, then the charter must yield
to state law. See, City of Atlanta v. Shafer, 248 Ga. App. 518, 520, 546 S.E.2d 3565, 567 (2001)
(“powers which the legislature sets out in city charters ‘are subject to limitations and
preemptions imposed by general law.”™), quoting, Peacock v. Georgia Mun. Ass'n, Inc., 247 Ga.
740, 742, 279 S.E.2d 434, 437 (1981). Therefore, to the extent that the City Council followed
the Blue Ridge Charter, but did not comply with state law in this area, the action may be
improper. As such, it is recommended that this conveyance of property be reviewed by the City
Attorney to ensure compliance with Georgia law.

b. Council Member Rodnev Kendall’s Driveway

In or about 2012, the City paved a portion of Council Member Rodney Kendall's
previously unpaved driveway at his personal residence, at no cost to Council Member Kendall.

* 1t should be noted that even following abandonment, a disposition of the property should occur - but that is beyond
the scope of this analysis.
il




JARRARD & DAVIS, LLP
Page 12 0f 17

Section 2.16 of the City Charter (“Prohibitions™) provides that:

(¢) No elected official, appointed officer, or employee of the city or any agency or
entity te which this charter applies shall use property owned by such
governmental entity for personal benefit, convenience, or profil, except in
accordance with policies promulgated by the city council or the governing body
of such agency or entity.

City of Blue Ridge Charter of 1989, supra, p. 3837 (Section 2.16).

Our investigation revealed that the paving project in question was performed pursuant to
the direction and authority of the acting City Administrator at the time, Bill Sowers.
Reportedly, the City Water & Sewer Department was tasked with installing an 18 inch water
main along Ava Street, at or near Council Member Kendall’s property. As part of that project,
the Water & Sewer Department was required to connect the water main to an adjoining 2 inch
waterline nearby, which required the City to dig across Council Member Kendall's driveway and
place an exposed water valve in the driveway. Due to concerns that personal vehicles and the
City garbage truck (which accesses that driveway weekly), may cause damage to the unprotected
valve upon entering and exiting the driveway, the decision was made by Mr. Sowers to “form up
and pour concrete to reinforce” the area surrounding the valve. Pursuant to instructions from Mr.
Sowers, the City paved approximately the first eight (8) feet of the driveway, and covered the
valve. See, Exhibit N (Photograph depicting driveway repair and valve placement), Council
Member Kendall declares that he was out-of-town at the time of the project and that he did not
request nor authorize work to be done. Mr. Sowers has confirmed that information.

As City Administrator, Mr. Sowers was authorized to perform such repair work with an
estimated cost of $1,000 or less, without obtaining pre-approval from the City Council. Mr.
Sowers declares that this project was estimated to cost less than $1,000. Mr. Sowers further
confirmed that the paving project was ordered by him and on the basis of his concem for
protecting the City’s water main valve, and to avoid further repair costs in the event of the
valve’s potential damage by passing vehicles. This investigation has revealed no evidence to
suggest that Council Member Kendall’s driveway was paved at his request or by his order for his
own benefit.

While our findings do not suggest any impropriety related to this improvement involving
Council Member Kendall’s driveway, the very fact that questions have swirled around this
transaction for some time serve to support the notion that all in government must give heightened
considerations to transactions which raise the appearance of impropriety. A best practice would
be that if there is going to be an expenditure of City funds that serve to benefit elected officials
or even employees, that some disclosure in a public forum be provided such that the public can
know that there is no improper or self-interested dealing forming the basis for the transaction.

c. City Cell Phone Carrier Agreement

In or about 2011, the City voted to change its cell phone service provider from Verizon to
i2
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AT&T. This was raised as an issue of concern during Phase | of the investigation because two of
the sitting Council Members at the time of that vote, Rodney Kendall and Michael Eaton, had
reported ties to AT&T and potentially stood to benefit financially from the AT&T transaction.
Council Member Kendall’s wife was a manager at the AT&T store from which the sale
originated, and Council Member Eaton was an AT&T employee, at a different store. Section
2.16 of the City Charter (“Prohibitions”) further provides as follows:

ta) No elected official, appointed officer, or employee of the city or any agency or
political entity to which this charter applies shall knowingly:

(1) Engage in any business or iransaction or have a financial or other personal
interest, direct or indirect, which is incompatible with the proper discharge of his
official duties or which would tend 1o impuair the independence of his judgment or
action in the performance of his official duties;

(6} Vote or otherwise participate in the negotiation or in the making of any
coniract with any business or entity in which he has a financial interest.

(b} Any elected official, appointed officer, or employee who has any private
financial interest, directly or indirecily, in any contract or matter pending before
or within any department of the city shall disclose such private interest to the city
council. The mayor or any councilmember who has a private interest in any
matter pending before the city council shall disclose such private interest and
such disclosure shall be entered on the records of the city council, and he shall
disqualify himself from participating in any decision or vote relating thereto. Any
elected official, appointed officer, or employee of any agency or political entity to
which this charter applies who shall have any private financial interest, directly
or indirectly, in any contract or matter pending before or within such entity shall
disclose such private interest to the governing body of such agency or entity.

City of Blue Ridge Charter of 1989, supra, p. 3835 (Section 2.16).

According to the May 12, 2009 Regular City Council Meeting Minutes, Council Member
Eaton abstained from that vote; while Council Member Kendall voted in favor. See, Exhibit O.
Therefore, the limited issue presented is whether Council Member Kendall had a financial or
other personal interest in the transaction that was incompatible with the proper discharge of his
official duties, such that he should have abstained from the vote as well.

This investigation revealed that the transaction in question was handled by a sales
representative for AT&T, and no evidence was found to indicate that Council Member Kendall’s
wife—and indirectly Council Member Kendall—stood to directly benefit from the transaction.
The offer was structured by an individual sales representative for AT&T and was presented to
the City Council during an open meeting for consideration. The contracts were negotiated and
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executed by the sales representative and former City Administrator Bill Sowers, and we have
obtained no evidence to indicate that any other AT&T employee received a commission or
financial benefit of any kind from that deal, including Council Member Kendall’s wife. Our
discussions with the AT&T sales representative have verified this assertion.® Based on the
information provided to our Firm during this investigation, there is no evidence to indicate that
Council Member Kendall was obligated to abstain from that vote. Furthermore, Council
Member Kendall advises that he discussed this issue with the City Attorney prior to his vote and
that, based on the information provided to the City Attorney, Council Member Kendall was
advised that he need not recuse himself from the vote.

Given that Council Member Kendall reports that he conferred with the City Attorney
prior to casting his vote on this issue, this office is hard-pressed 1o conclude there was any
impropriety associated with his voting on same, One of the reasons for having city and county
attorneys is to run ethical issues by a lawyer and secure guidance for future conduct. Matters of
ethical impropriety must be determined on a case by case basis. The most clear-cut example of
when an elected official must recuse from a matter is when their interest is conflicted based upon
some sort of financial or material gain or benelit ansing out of their official action. A more
difficult ethical conundrum arises when there is no financial or material gain to be derived by an
elected official taking official action on a matter; but the circumstances by which vou are asked
1o vote could lead an ordinary citizen to believe there is the appearance of impropriety associated
with the activities. This can be a terribly challenging ethical matter to address and should be
handled on a case by case basis. The best guidance we can provide is that if you believe that
your official action may carry with it the appearance of impropriety, you should give serious
consideration to recusal, obviously in tandem with consultation with the City Attorney. That
appears to have been done here.

d. GQraveling Resident’s Parking Lot

In January 2014, the City graded and graveled a parking lot for a private business in the
City at no cost to the business owner. This investigation has revealed that in the latter portion of
2013, a street paving project was performed by the City which resulted in the removal of a curb-
cut from one area of the subject business property and replaced at another part of the property.
Due to the newly located curb-cut, the business owner reported excessive water runoff onto her
property that allegedly resulted in physical damage to the property. The business owner
presented her complaints to the City Council during a regularly scheduled public meeting, and
requested that the City repair the damage by grading and graveling the lot. During a subsequent
public meeting on January 14, 2014, the City Council voted in favor of repairing the lot as
requested. See, Exhibit P. Council Members confinmed that there was a perceived threat of
litigation and that this was a business decision deemed to be in the City’s best interest to avoid
potential costly litigation. Our investigation has revealed no evidence to suggest this was an
improper use of City funds.

If there is any criticism that could be leveled at this transaction; it would go back to the

® Qur discussions with AT&T were terminated when specific financial information was sought.
14




o,

JARRARD & DAVIS, LLP
Page 15 of 17

issue of accountability and transparency. If a local government is going to spend funds on
ptivate property to address a condition created by the government that may lead to litigation, that
is certainly appropriate. Taking decisive and prompt action to remediate areas that could lead to
litigation may in fact serve the interest of the taxpayer as it leads to an immediate (but lower)
expenditure that will likely forgo a much larger expenditure if litigation is required. However, in
order to foster transparency and accountability (and from a risk management standpoint), it
would be appropriate to have secured a release from any storm water runoff claims associated
with this event, given that apparently the threat of litigation is what occasioned the improvement
on private property in the first place. In the future, I would recommend that if the City is going to
engage in unilateral improvements on private property as a means (o avoid litigation — again, an
appropriate pursuit — it secure a settlement agreement as a product of its efforts.

e. Personal Transactions By Council Member Angela Arp

The final issue of concern identified during Phase 1 of the investigation involved
allegations that Council Member Angela Arp may have utilized information obtained in the
course of her role as a Council Member to further her own interests when acquiring property in
the City. The specific allegations against Council Member Arp suggest that through her role as a
City Council Member, she learned of a future land use development project adjacent to property
that was for sale within the City, and that she took advantage of that confidential information to
acquire the property at less than the “anticipated future fair market value.” Section 2.16 of the
City Charter (“Prohibitions”) provides:

{q) No elected official, appointed officer, or employee of the city or any agency or
political entity to which this charter applies shall knowingly:

(3) Disclose confidential information concerning the property, government, or
affairs of the governmental body by which he is engaged without proper legal
authorization er use such information te advance the financial or other private
interest of himself or others:

Our investigation has revealed that in September 2014, Council Member Arp purchased
property located on Main Street, within the City. Council Member Arp asserts that the purchase
was a business decision motivated by a need for an in-town property to be utilized by her private
business, and denies any separate motivation. She further denies any “anticipated” increase.in
the future fair market value based on information obtained from any third party developer.
Obviously, absent tangible evidence declaring otherwise, it is very challenging to contradict an
individual’s declarations as to their subject motivations for taking action. Therefore, we will
confine our review to the objective facts. The key evidence with regard to any alleged
impropricty involving this real estate transaction is the chronology of events.

Discussions with the former property owner (the “Seller”) during the course of this
investigation revealed that the subject property had initially been placed on the market in or
about March 2014. At the time of the purchase agreement, approximately six (6) months later,
there were two pending offers on the property—one from Council Member Arp and another from

™
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a third party. Reportedly, Council Member Arp presented the higher offer and that was accepted
by the Seller, While Council Member Arp has confirmed that - sometime in the summer of 2015
subsequent to this purchase — information became available regarding a potential development
project in the adjacent area, she asserts that she was not privy to any such information prior to
the September 2014 purchase. It is our understanding that the first time the subject development
plans were presented to the City Council was during a regularly scheduled City Council meeting
on October 6, 2015 (more than one year after the purchase/closing date). See, Exhibit Q.

Currently, the property is still owned by Council Member Arp. The Fannin County Tax
Assessor records indicate that the subject property was purchased in September 2014 for
$210,000, and that property has a current assessed value of $127,596. Although the “previous
value” for this property is identified as $46,600, the 2014 purchase price still remains
considerably higher than the current estimated value, which suggests that there has not been a
financial windfall on the part of Council Member Arp as a result of the purchase of this property,
at this time.

Based on the results of this investigation, no evidence was found to suggest this purchase
was anything other than an arm's length transaction on the public real estate market, which was
subject to negotiations with multipie parties. The Seller confirmed that Council Member Arp
offered to purchase the property at the listing price as set by the Seller (at or a price reasonably
close thereto), and this investigation has revealed no evidence to suggest that Council Member
Arp had an unfair advantage based on confidential information or otherwise reaped a windfall
related to same.

Conclusion

During the course of this six (6) month investigation, it has become clear that personality
conflicts -and relationship struggles have stymied the City's primary purpose of providing
municipal services to the residents of the City of Blue Ridge. This lack of professionalism has
created fissures within the government that has impeded the City’s ability to function most
effectively. However, during our Phase Il investigation, it was noted by Mayor Whitener and
Council Member Arp that the Phase I findings shed light on how these interpersonal conflicts
have negatively impacted their abilities to serve as elected officials. Both elected officials
confirmed that they have worked to follow the Phase I findings delivered on February 2, 2016
and have worked to set aside their differences. They report improved relations and a related
improvement of their service as elected officials for the City of Blue Ridge and its citizens.

_ With regards to the Phase | “Master List” of issues for further consideration, the Phase II
investigation led to the following conclusions:

e Although improperly handled, the Police Department transaction involving the

' replacement of Department handguns, as well as the Police Department calendar
program, do not appear to be illegal, gratuitous, or otherwise in violation of pertinent
local or state law. It should be noted that Finance Director Alicia Stewart provided a
thorough overview of these transactions to the Jarrard & Davis investigators during the
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course of the investigation;

» The investigators review of property tax records, loan financing records, permitting
documents, Board of Elections records, and various personal statements during the course
and scope of the Phase Il investigation have yielded no evidence to contradict Mayor
Whitener’s claims of residency within the City of Blue Ridge; and

e Lastly, with regard to allegations that elected officials have used their role(s) as City
officers for personal gain, no evidence was found to substantiate those accusations.

It has been a pleasure working with the City of Blue Ridge. This office considers this
investigation closed. ‘ :

JARRARD & DAVIS, LLP

1

Ken E, Jarr
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MEMORANDUM

To: The City of Blue Ridge—Mayor and City CouncHl
From: Ken E. Jarrard, Esq. and Megan N. Martin, Esq.
Date: February 2, 2016

Subject: Investigation: Phase One Findings

On November 10, 20135, the Blue Ridge City Council appointed the law firm of Jarrard &
Davis, LLP to undertake a review of the City of Blue Ridge’s policies and practices with respect
to governmental operations, to identify areas where the City of Blue Ridge is not or may not be
complying with pertinent local or State law, to identify any elected officials that are acting in a
manner inconsistent with pertinent local or State law, and to otherwise make recommendations
regarding the improvement of City operations.

Jarrard & Davis, LLP proposed a two-phased approach to performing this review. The
first phase consisted of a series of interviews with senior staff and officials for purposes of issue
spotting. Phase Two, if authorized, will consist of a thorough investigation of the issues
identified in Phase One that were considered worthy of additional inquiry. This report will serve
as a summary of the efforts undertaken during Phase One along with recommendations and the
“Master List"—a distilled list providing the scope of the recommended topics warranting further
inquiry. During Phase Cne, Jarrard & Davis, LLP, through attorneys Ken Jarrard and Megan
Martin, met individually on December 1, 2015 with the following individuals:

Council Member Rodney Kendall;
Council Member Angie Arp;

Council Member Bruce Pack; and
Council Member Harold Herndon.

* ® 2

’ Addiﬁonafiy, Ken Jarrard and Megan Martin met éndividuaiiy on December 2, 2015 with
the following individuals:
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Police Chief Johnny Scearce;

Council Member Rhonda Thomas;
Office Manager Barbie Gerald;

City Clerk Kelsey Ledford,

Finance Director Alicia Stewart;
Zoning Administrator Roy Parsons; and
Mayor Donna Whitener

¥ * & & 5 & 2

During these interviews, the Interviewees were advised that Jarrard & Davis, LLP has not
entered into an attorney-client relationship with the City or the individuals being interviewed.
Each Interviewee was asked a pre-set list of questions and provided the opportunity to identify
any specific concerns regarding improper or problematic operations within the City of Blue
Ridge's govermnment. To ensure fairness and consistency in the interview process, all
Interviewees were read the same preamble statement and asked the same list of pre-set questions.
Some Interviewees also chose to share documents or other information with the Jarrard & Davis,
LLP attorneys relating to their personal concerns regarding the City’s operations and the actions
of City officials. It must be emphasized that not all complaints or issues raised during the
interviews are distilled into the Master List; as many of these issues are more properly
characterized as personality disputes, political disagreements or other like matters that do not
merit investigation or inquiry. Such issues, though perhaps unfortunate, are nonetheless not
suggestive that the implicated City official or employee is acting in a manner inconsistent with
pertinent local or State law. Those sorts of issues exist in every government. Furthermore, we
acknowledge at the outset that certain matters relating to allegedly improper actions by former
and current officials are being investigated by the Fraud Investigation Division of the Office of
Commissioner of Insurance. Any allegations relating to this matter are, therefore, subject to
review by a State agency and will not be considered as part of the investigatory process
undertaken by Jarrard & Davis, LLP.

Most, if not all, Interviewees reported a strained environment within the City due to
personality conflicts between the Mayor and City Council members. Although not illegal and
not subject to further investigation as part of the contemplated “Master List”, it is this office’s
opinion that many of the problems identified with the City of Blue Ridge’s government stem
from a breakdown in professionalism and courtesy amongst the City's elected officials. City
employees reported feeling that the personality conflicts amongst leaders made their jobs
difficult to perform and that this oftentimes led to confusion in knowing which tasks to perform —
and the associated priority of tasks - due to different guidance being provided by the separate
factions within the local govemment’s current slate of elected officials. Many Interviewees
indicated that they felt the City of Blue Ridge faces significant challenges to being efficiently
and professionally run due to the lack of communication and/or hostile communication amongst
Council Members apd the Mayor. We strongly recommend that the City’s officials come
together and work diligently to ensure that discourse is handled in a professional and respectful
manner, brespective of the form of communication. Council Members and the Mayor are
reminded that they are the face of the City of Blue Ridge’s government and that name calling,
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personal attacks, improper insinuation of misdeeds, and unfounded accusations should have no
place in the operation of a local government. These behaviors appear to have significantly
disrupted the City’s ability to provide quality municipal services to the citizens of the City of
Blue Ridge and are an impediment to this City’s success.

A recurring theme observed during Phase One of the inquiry was that a considerable
amount of the City’s business is being conducted solely by the Mayor who — it is alleged — does
not provide timely updates and reports about the City’s business to the Council. It became
apparent during the interviews that all of the functions currently being managed by the Mayor
may be too burdensome for any one individual to handle and certainly too much to administer
while otherwise endeavoring to manage and run a demanding personal business. This
preliminary observation should not be interpreted as suggesting that the Mayor is not attempting
to perform the duties she has assigned to herself—in: fact; the opposite appears to be true.
However, neither the Mayor nor any other City official can simultaneously fill all the roles for
which are currently assigned to the Mayor — irrespective of who is responsible for so much being
assigned to one person. This is especially true given that the Mayor and all of the Council
Members have obligations outside of their roles as elected officials. Moreover, because City
staff appear to be routinely engaged by (and receiving directives from) certain elected officials,
this has resulted in City staff being placed in the middle of what appears to be an ongoing power
struggle between the competing Council factions. It is strongly and emphatically recommended
that the City of Blue Ridge implement a City Manager or City Administrator recruitment
process. The City of Blue Ridge needs a professional, full time executive employee to carry out
the policies established by the City Council and to oversee the City of Blue Ridge’s day-to-day
business operations. This individual should report directly to the Mayor and City Council, and
should serve as a liaison between the City's Departments (including employees), the Mayor and
Council. Additionally, this individual should be charged with ensuring the opening of
communication lines between Council and the Mayor. The appropriate individual should be
experienced in building consensus in a fractious government environment wherein that
government is struggling due to a breakdown in communication amongst elected leadership. It
cannot be stressed enough that a professional municipal staff — reasonably buffered from
political considerations - is the gold standard for good government. It is our opinion that the City
of Blue Ridge should promptly make an investment in a professional City Administrator or City
Manager. Though there is a cost associated with creation of such a position, we believe it will
more than pay for itself with the greater office-place efficiencies and increase in morale it will

create.

In the context of bringing forward a strong executive to run the City’s day-to-day
business operations, a review of the City’s structure and the role of Council Members as leaders
of particular City Departments should be addressed. It is apparent that many of the current City
Council members sought elected office because they believed they would oversee certain City
Diepartments in “Commissioner™ roles. For example, Council Member Pack expressed a very
strong desire to work with the City’s Park programming and in fact ran for office as the Parks
Commissioner. However, since taking office he has been stripped of these duties and the Mayor
as the Chief Executive has assumed the liaison role for all City Departments. A review of the
City’s history reveals that this is inconsistent with past administrations and years of political
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history in Blue Ridge. This centralization of all responsibilities appears to have harmed the
collegiality of Council Members who feel that they are not being allowed to fulfill their duties
and obligations to the citizens who voted for them. This has led to low morale amongst Council
Members and to the Mayor being consumed with too many duties and obligations. It is
recommended that Council Members again be assigned as liaisons or “Commissioners” to the
City’s Departments and provide feedback to the Mayor and the appointed City
Manager/Administrator regarding their work with the Departments on a routine basis, Each
Commissioner should be charged with the obligation to report about the state of affairs in each of
their Commissioner roles on a timetable that is to be mutually agreed upon., We recommend a
return to the “Commissioner” structure as follows:

Council Member Harold Herndon {Police Commissioner);

Council Member Rodney Kendall (Water and Sewer Commissioner);
Council Member Rhonda Thomas (Streets Commissioner);

Council Member Angie Arp (Office Commissioner); and

Council Member Bruce Pack {Parks Commissioner}.

$ % & & »

Likewise, if is imperative that the Mayor provide regular. reporting of the state of affairs
of the City of Blue Ridge. This need for information should not be used as a bludgeon against
the Mayor; being raised only to point out deficiencies in the Mayor’s performance. Instead, this
regular reporting should be done because otherwise the remaining Council members have no
means to understand the issues the City is facing — and the agenda items they are being asked to
vote on. Currently, there is no regular process by which the Council receives updates from the
Mayor as to her efforts on behalf of the City. Candidly, this need for written reports by the
Mayor would be lessened if not removed if a City Administrator/Manager were retained. Until
such time, a written policy indicating the frequency for such reporting, the required content of
the reporting (e.g., meetings with local officials, state of financial affairs, communications from
local authorities) and the format that such reporting should take (wriften report or verbal report)
should be formalized. 1t is also imperative that the Mayor’s report be presented in Open
Meetings so that the citizens can understand the work being undertaken by the Mayor on the
City’s behalf and be able to stay abreast of current affairs. Council Members may gquestion the
Mayor about the report during said meeting to elicit information about the City’s operations;
however, it should be stressed that the manner in which Council Members and the Mayer interact
when discussing these items should be civil, professional and based on factual inquiries that
serve no purpose other than to understand the City’s day-to-day business and pending or future
agenda items.

Certain Interviewees complained that the Mayor has acted in a manner inconsistent with
the City’s Charter on various occasions. We have reviewed the City’s Charter and those actions
that allegedly viclated the Charter's provisions (e.g., failure to provide regular updates as to the
City’s state of affairs to Council). We recommend that legal counsel for the City of Blue Ridge
undertake a review of the Charter to update this document so that it is consistent with current
practices within the City of Blue Ridge. Like all other municipalities in Georgia, the City of
Blue Ridge has home rule power and may modify its own Charter — or — solicit the assistance of

the General Assembly to implement certain changes. We recommend the Council give strong
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consideration to doing so. The Charter needs to be updated to reflect the changing face of
municipal government given that the current version was substantively drafted in 1989 (over a
quarter century ago). Upon revision of the Charter, it is the obligation of all Council Members
and the Mayor to gain an understanding of the Charter’s provisions and to rely on legal counsel
for interpretative guidance of this foundational document that serves as the bedrock for the City
of Blue Ridge’s government. It should be noted that the City is represented by capable legal
counsel. Certain Interviewees complained that the Mayor often chose to not follow legal
counsel’s direction. This failure to follow advice of counsel was alleged to show a pattern of
waste of money on legal fees for opinions or recommendations that were not heeded by City
officials. As with any attorney-client relationship, the City is not bound to follow the advice of
fegal counsel. No local government attorney in Georgia has the power to force their will on the
elected officials they serve; moreover, oftentimes a local government attorney will make
recommendations among multiple lawful options. Which option the local government chooses is
up to it. The Council is the City's legislative and policy-making body, Council can make the
decision to follow advice of legal counsel or to not follow advice of legal counsel. Likewise, the
Mayor may choose to follow advice of legal counsel or to not follow advice of legal counsel
relating to areas for which she is responsible. The key is whether the legal advice given best
serves the City and not the individual elected officials who seek legal advice. The City Attorney
uitimately represents the City and all officials should be reminded of this when considering the
advice provided. As public officers, each and every City official serves as a trustee and servant to
the citizens-of Blue Ridge and must remain accountable fo the. citizenry in their individual
decision making. With that being said, based upon the information presented by the
Interviewges, we cannot recommend further inquiry into allegations that an elected official is
“not following the City Attorney’s advice;” as moving in that direction — and becoming mired in
the intricacies of the attorney-client relationship (as it relates to the City of Blue Ridge) - could
generate more problems for the City than it solves. Ultimately, the citizens of the City of Blue
Ridge will determine whéther its elected officials are acting in the best interests of the City ~ and
will vote accordingly. That is where the power and authority on that issue should remain,

Another recurring allegation against the Mayor is that she does not live in the City of
Blue Ridge and that her apartment/loft residence above her furniture store was improperly
permitted. Furthermore, it has been noted that the Mayor cast the tie breaking vote in changing
the City’s zoning code to aliow apartment/loft homes above retail spaces. Arguably, the Mayor
should have recused from this vote due to the appearance of impropriety as her own
loft/apartment was implicated by her vote. However, “having the appearance of impropriety” is
not illegal, per se, though a conflicted vote on a zoning matter may render the approved zoning
void.  We have made informal inquiry as to any available permitting records relating to the
Mayor’s residence; however, thus far those attempts have not revealed any documentary
evidence to support or disprove the allegations made against the Mayor on this issue. The City’s
Zoning Administrator was unable to find any documentation regarding the pemmitting of the
Mayor's apartment/loft. The Mayor candidly acknowledged that she is aware of these
allegations and has documentation showing that her loft was properly and legally permitted.
This office did not, however, receive these documents to review prior to the drafting of this
report. Issues pertaining to the Mayor’s residence and loft permitting are not resolved, are
worthy of resolution, and are in need of some degree of closure.
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While it does appear that financial policies were largely non-existent or incomplete in
years past, the City’s current Finance Director Alicia Stewart has worked to implement
purchasing policies that are compliant with the law. In fact, during the summer months of 2015
comprehensive policies were enacted that addressed spending limits and purchasing authority, It
should be noted that the City’s Finance Director displayed a strong understanding of local
government finance and many issues brought up by other Interviewees (e.g., hotel/motel tax
issues, spending thresholds, and competitive procurements) have been addressed by Ms. Stewart
since she has assumed the Finance Director role. Specific accusations of financial improprieties
related to paving projects appear to have occurred more than seven years ago and other than
vague, generic allegations of impropriety - no evidence has been brought forth demonstrating
systemic and ongoing financial malfeasance in capital improvement projects undertaken by the
City. At this point in the inquiry process, the only area of alleged financial improprieties
warranting further investigation does not relate to the Council or the Mayor, Instead, we were
advised of potential financial irregularities involving a City Department and particularly matters
pertaining to the liquidation of certain pieces of City property and the use of proceeds from
certain annual sales events. We do recommend that a review of certain, discrete financial
transactions relating to this Department be undertaken to ensure that all transactions are properly
recorded in accordance with applicable law. We are not making a finding here. Far from it. We
are suggesting that an allegation be further reviewed.

This office heard much discussion by and between Council Members and the Mayor
involving zoning matters. Currently, one such matter is being litigated and has been the source
of much discord amongst the Council and the Mayor. We note that much of the discord
regarding zoning could have likely been avoided through adherence to generally recognized
principles that apply to land use decisions and through consistent application of the City’s zoning
ordinances. The City's officials must attemp? {o reach compromise and work in accordance with
the City's zoning policies and procedures. Heavy handed actions that have forced matters to
litigation could have been avoided had Council and the Mayor expressed a willingness to work
together in reviewing petitions. This should not occur. Divisiveness such as this leads to
litigation and public distrust. A focus on education and conflict resolution must be a priority for

the City of Blue Ridge moving forward.

It is highly recommended that all current Council members and the Mayor obtain
additional training on ethics and professionalism in local government. This fraining should
address basic precepts of ethics and also touch on issues that were highlighted during the inquiry
conducted by this office:

« Conflicts of interest in all matters with special attention given to the
importance of transparency and fair dealings in zoning and land use
matters;

» An understanding of the mandatory conflict of interest rules under the
Zoning Procedures Act, including mandatory abstention in ceriain
situations;

* Refraining from utilizing information obtained during one’s work as
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an elected official for personal gain due to “insider information;” and

¢ Conflict resclution. The City’s interests must be first priority;
personal interests or score-settling have no place in government
service.

Lastly, it is imperative that a clear chain of command for employee instruction and

supervision be formed and followed. Many employee Interviewees admitted they were not sure
who ultimately was the “boss” for their work assignments. In fact, many of these same
individuals recounted having been provided contradictory instruction by different City elected
officials and feeling that they did not have clear direction on how to best perform their jobs.
This is regrettable and has led to low morale and will almost certainly lead to the loss of valuable
talent if not addressed immediately.

Recommendations

i.

2,

s

The City’s Charter should be reviewed and updated to ensure that it reflects the modemn
municipal structure for the City of Blue Ridge;

A City Administrator/City Manager should be hired to take charge of the City’s day-to-
day business operations;

The Council and the Mayor should immediately seek dedicated ethics training provided
by the Georgia Municipal Association or similar organization;

Councit Members should be returned to their previously held “Commissioner” roles; and
Council Members and the Mayor should act immediately to improve their
communication with each other and to put the City’s best interest first while putting aside
and resolving the personal “rifts” that have developed between them. Updates on City
business to the Council — in open session - by both the Mayor and, in the future, the City
Manager should be routine and thorough.

Master List

1.

Further investigation into the financial accountability of a City Department regarding
reported, irregular liquidation of City assets and accounting of cash transactions should
be undertaken;

The ongoing questions regarding the Mayor’s legal place of residence — to include
permitting - should be further investigated to definitely conclude the matter once and for
all; and

A review of whether City officials are (or have in the recent past) utilized City resources
for personal gain or the betterment of their friends and families (e.g., Council Members
allegedly providing gravel or other City-provided improvements to family members or
friends) warrants further review

Conclusion

It must be noted that the efforts undertaken to date show regrettable levels of unbecoming
behavior by certain City’s elected officials. Whether it be in threatening and abusive emails or

3
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by allowing inappropriate comments to be made in open meetings, this lack of professionalism
should be immediately discontinued so that the citizens of Blue Ridge can have renewed trust
and confidence in their elected officials. At the core of good government is the belief by the
citizens that elected officials are making decisions based upon the public good, and not affected
by personal vendettas, personal agendas, personal gain, or other personal interests that have no
place in the running of an efficient and ethical local government. Other elected officials have
chosen to remain silent as the City’s operations have faltered - so as to avoid getting involved in
the “rifts” or disagreements. This failure to act has likewise harmed the City’s government. The
fissures that have festered between the City’s officials should be addressed through better
‘communication and a commitment to come together for the good of the community.
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4000 APPALACHIAN HWY ACCOUNT : S 11/28/2014
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BLUE RIDGE b 30513 DOCIHMENTS
o ‘( *
9] United

Community Bank.

EDI€

TELEPHONE : 7066326000

CITY OF BLUE RIDGE 30
480 W FIRST ST o
BLUE RIDGE GA 30513 b

Grow your revenue by expanding vour payment possibilities. United

Copnunity Payment Systems offers a variety of products and services that
allow you to handle any customer payment type. Talk to a business banker
today about our cost-efficient payment solutions for your banking needs.

BUSINESS PUB FUNDS ACCOUNT NN

LAST STATEMENT 10/31/14 1,481.16
MINIMUM BALANCE 289.16 1 CREDITS 3,916.00
AVG AVAILABLE BALANCE 1,903.01 2 DEBITS 5,108.00
AVERAGE BALANCE 1,903.01 THIS STATEMENT 11/28/14 289.16
~~~~~~~~ OTHER CREDITS - - = = = = = = =
DESCRIPTION DATE AMOUNT
BUSINESS ONLINE XFER FROM 105956 ON 11/20/14 11/20 3,916.00
e = - CHECKS - ~ = = = = = = = =
CHECK #..DATE......AMOUNT CHECK #..DATE...... AMOUNT CHECK #..DATE...... AMOUNT
502 11/10 200.00 503 11/25 4,908.00
~~~~~~~~ DAILY BALANCE ~- - - = = = - =
DATE........... BALANCE DATE........... BALANCE DATE. .......... BALANCE

1i/10 1,281.16 11/20 5,197.16 11/25 28%.16
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Invoice # 17147
Smyrna Police Distributors

Ship To: CITY OF BLUE RIDGE Smyrna Police Distributors
3101 EAST FIRST ST. 630 Windy Hill Road
o, BLUE RIDGE, GA 30513 Smyrna, GA 30080
770-434-1986
Bili To: CITY OF BLUE RIDGE
3101 EAST FIRST ST.
BLUE RIDGE, GA 30513
Mall #: 114472014 2:32:00 PM
o g AR AcEL H#: PO # LETTERHEAD Order #: 15336 Page 1
Ship Date FOB Ship Via Tems Packages Weight Clerc #
11/4/2014 Prepaid ] 0 160
ltem # Description 1 Style . OrderQty Ship Qty Price  NetSale
GLOCK PISTOL G-23 GEN 4 : 1 1 390.00 399.00
40S&W FIX SIGHTS 13RD Y
GLOCK PISTOL G-23 GEN 4 1 1 399.00 369.00
40S&W FIX SIGHTS 13RD u——
GLOCK PISTOL G-23 GEN 4 1 1 399.00 398.00
40S&W FIX SIGHTS 13RD —
GLOCK PISTOL G-23 GEN 4 1 1 399.00 399.00
40S8W FIX SIGHTS 13RD _4
GLOCK PISTOL G-23 GEN 4 1 399.00 300.00
40S&W FIX SIGHTS 13RD
GLOCK PISTOL G-23 GEN 4 ‘ 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD U
GLOCK PISTOL G-23 GEN 4 ‘ 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD ‘ , L]
GLOGK PISTOL G-23 GEN 4 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD ]
GLOCK PISTOL G-23 GEN 4 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD _
GLOCK PISTOL G-23 GEN 4 , 1 1 399.00 399.00
40S&W FIX SIGHTS 13RD -
GLOCK PISTOL G-23 GEN 4 1 _— 398.00 399.00
40S8W FIX SIGHTS 13RD . “
GLOCK PISTOL G-23 GEN 4 1 399.00 390.00
40S&W FIX SIGHTS 13RD
001 FET OUT DISCOUNT ' 12 12 -42.00 -504.00
Used for Approved Depts Oniy !
NS65G24 GLOCK 6.5 N/S FRONTBREAR{SET) NS65G24 12 12 52.00 624.00
17,19,22,23,26,27,33,34,35,37
FREE RANGE TIME 1 YEAR FREE RANGE TIME FREE RANGE 1 1 0.00 0.00
EACH FIREARM PURCHASED

dnued...




tnvoice # 17147
ZBrnyroa Police Distributors

Ship To: CITY OF BLUE RIDGE
3161 EAST FIRST 8T.

Smyrna Police Distributors
630 Windy Hill Road

o BLUE RIDGE, GA 30513 Smyrna, GA 30080
770-434-1986
Bill To CITY OF BLUE RIDGE
3101 EAST FIRST 8T,
BLUE RIDGE, GA 30513
. AR Acect # PO #: LETTERHEAD Order #: 15336 Page 2
Tl
Ship Date FOB Ship Via Packages Weight Clerk #
1142014 0 100
Description 1 CrderQiy ShipQty Price Net Sale
PO : Units; 37 Subtotal 4908.00
Sales Tax 0.00

Total Charge 4908.00
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Quote request 10)

Sep 17, 2014

Rov 26, 2014
To gary huffman

Gary,

No inconvenience at all, 1 have broken this down and mayhe
it will be easier this way.

Cost of 12 Glock 22 Gen 4 40 caliber handguns at $409.00 if
purchased outright is $4908.00

Value given for the 10 Glock 22 Gen 3 .40 caliber trade in
handguns is $270.00 for total of $2700,00

Total cost for Blue Ridge Police Department AFTER receipt of
trade in firearms or Officer buyback program is campleted will
be $2208.00. Whether the Officer buys back the firearm ov
we take physical possession of the gun does not matier, Blue
Ridge Police Department still get the listed Department Trade
in price credited towards the cost of the new gun,

The Officer Buyback price paid to Smyma Police Distributors
by the Officer purchasing his issued duty weapon is $315.50
{price includes state safes tax),

If the worry is regarding the Officer Buyback program we can
simply take possession of the trade inguns and will hold them
far your Officers for 10 days at our refall store and they may
tome there to:purchase their previously issusd duty gun. This
takes any responsibility to the dty out of the sguation,

Qur

If I'may assist in any way plesse contact me.

Enforcement Sales
Smyrna Police Dist,

-------- Original Message -mewe-—-
Subject: RE: Quote ot
From: gary huffman

Date: Mon, Now

Goed moming mr.elexander | think the sasiest way for me
on this gun deal would be for you te shoct me an email
with & summary of what we owe and tjg details on buying
back our-guns tthat way | can show the others and they
might understand better the total money summary is the
most important part sorry for any intonveince this may be
CAUSInG
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Spental Gelled G i1l Hoabing
Hay 23, 2008 .
1100 Al 1

Parpess:  Adopd Ppuring Llcease {rdinonge, Btiles Property BeesentoR, Wevkshop msotlsgs

B

ENR——

Prawouls Hager Bob & ; John Pearson, Rodney Fendgll, Michoel Haroun

‘Hie sectivg wes £alled co oedar by Huyur Gfeene,
3

& motion wss vade by John Pearsou fo approve the Seer & Wine Pouting Mdeeoss a3 writren. Segonded

by Eodney Kendoll, 811 yea. Wotiow merried.
A mobion wws nede by Joho Pesrsox e soend the City's Land Uae Hap For the Srdles Property.
by Bodogy Keodsll. AN yea.  Motdom ompried.

i
& mavion was wids by Wodssy Xapdell to spprove che Plaoning Comuigufon’s rovomsendetion to rezane
the Sifles Properey to O<2 with buffers ap vegquired. Seconded %y Hichesl Eaten, A3 yea. Hotion

aaryieds

A wotlon s meds by Rodusy Kandall ‘to hova 2 workehop mesting once 2 sonth the day of the Bgulsr
Couneld Heotdsg, Scesuded by Mishagl Baton, AL yes.  Metlse sseried.

Secanded

& g f “ 3 B ‘?& 0.’ o S oy god EPOCRA w
¢ L.
gxmr e ei!:y%wk

i

! Regodar Counedl Maecing
tJune 8, 2009

i?!m R -

iﬁuanut: Hoyer Robyrt Gyseqe, Reld Xachis, Jobhs Peimeon, Reduyy Tswdsll, Michasl Huton

4
Plivn maetfng wee zalled te order by Heyor Grasmm,

2

LA mptim ves oode by Bodd Mathls te spprove the From the previ meetings ay pristed.
Scconded Lo fodney Tendell. A1 yes. Motion cerpied. .

Hr. Panlds Hartin eag predent te Sisputa wnter congd 2% o cabin rhat he aud his wifs have Ineared
in Lake Foresi Swhdivigion: @e asked the Mevor sod Council b0 adjuxt BIL1 as ke hed had probless

3 thiay was not hie faale, dfvter o tise of ddeeysaton Bodney Kendsll mede w astion to adjunt hix hi3)
vo 15,00 - Setonded by Jobn Pewrsoni o A1L yea, Hoblon varrisd. .

iCicy Malntstrator rapotied that be had gocten esar of whar garkage frueks would cesr rha Oty i

Tthey desddad to purchaps., The vost wes $102,000.00 each,

¥

Sedinansas wers intred to the Mayor eud Osumeil tag the = 1 ol Pranshisos for the
Blue Ridge Tolephone Co./IDS). Community Telewdsion Company aad ETC Cunmunfeationd, ILY. Theoe
wrdinances will be wated on st g latay mestivg.

& fLrat vesdisy of 4o ordimance 10 seend CLcy Chuesay fo desrvase ths sslevies of the Hayor sod
Boansdl. This sodissdee w331 be voted on nt the repler Dugeedl Heeting beld 1n July.

& recomaendsvion frem the Flesndng Coselenfon for the Hack Fatson resoudng epplicalive wes eads to
the Councdl, The Plasaloy Ceemievion ropsomonded &0 Deny the spplicetdsn of Mavk Wstwen for the -
vuswon that the applicant vos nel prasest 44 fhe metting, A potios wos wade by Jubn Posrsen e stseps
the vevswsendtition. Secondad by Bedd Marlde. A1Y yee. Hotlon earcded. .

Bodney Xendail had met with B{1) Bleins pbout ® web wive for the ffey,  The eowe will be around
$3,000.00, 4 puedon waw wads by Bodnpy Kendell ko go ohasd with this profser. Boconded by Jlohn

Paarwon, ALL yes, Hotlow carried.

A wukion wes wade By Jobw Pearsotn to Liite April Srdsnell e Diry Clevk snd to spevt her pay 4t
211600 pay boot.  Seconded by Rold Mathiz, 11 yeb. Hotive eaxxeied.

& potfon wan sade by Jobn Poarsgn ko sel up o benk 8tctont for the Foliss Dapartment to kesg conies
thar have beww donaved T0 Che depiresonc sod pounles Yueelved froc deug buet, sce.  Booasuded by Michael
Eaten. AL yes. Hotlom earried.

{ .

%i motlon wak exda by Rodrey Kendsdl to sllow EIC & TUS to mach give & bid for the Oivp'e Sulaphong -
§ szrvice, Suouidad by Hishael Baton. 431 you. Motlos ssrrisd. )

. & potion wag pade by John Pesrmon So give to Dwight T Barly @ styeed wlght of wey thar yuns through
his propevty. Ssconded by Bedd ¥inblo. - ALY yes. Hotlos sarried,

» potion wes stde by Bodney Fendell to send someone from the Bellding Pesmierlng Depezteant avousd

o i days to gt # liconse, thed send the polige wrawnd to weite cilepivna.  Ssconded by Michael Fatow.

ALl yess Hotden sweried.

to the businesaes ingide the Cily end 4 they do nob have 2 surrest business lfcwokme theo Fo ghve theg

T e o e o S e ot . > a1 4

s ey




A L g PR N K um e R eeeemesmagmem ny a%E e % sk 4

s =Y

R e I
A wocion wan wade by Jobn Pearses to gp lote execnbive pssnien.
.meeting adlserasd into sxecutive segzion,

Soconded Yy Reid Hathis. &1L pen. |

Menting was called beek po order by Heyor Groens uhe sgafed that oodlitag wis diccpssdd bubt persnane
watrerw during the swecutivg uutm:g.

14 dage was sof to Boye & vorkshop eesiing ot 9100 4 on the aoralsg of Joiy léeh. ;
£ €

s s tiswmcalims

g& norfon wen made o adfouwcn ky Bodnoy Xeodall, BDeconded By Johw Pearson, 1 yea, Hesting adswna&

P e %
M - ﬁé‘ : :
' Lky Clerk .

" Spnodel Cpllsd Counoll Keating
,dune 25, 2009
200 A
Ly Telephone Bervive for (¥, &) Probation Depavtoent

{ Purpusat
Bedk Kendoil, Hichael Tatow,

Mayor Robast Crssme, Reld Mathis, Joha P

e s it 5109 i v s 1 v

PERHenLt

i, ¥
W W

B RNV

VThe GeREIRg woe GALTed 1o STOME TrRITUICIEEYYY

- ¥
PYhe Mayor asted for « monion to leavs the talephone sevvice with ZDB.  Reid Mathis nade 3 movion ;
*ro lsgve the polephone gervice with DB, Thoye win te excond ond Lhe eotisn dlen from lack of uem?},
& ravicy wes vhen ade by Raduey Xendsll ve svard the tolephone srevice for the wity te BT and to
fuse TBS an A bagkup. Secundsd By Wichsel Soten. John Penvson, Mishael Eston, Hedney ¥audall va:cd§
yua.  Beld Hethis sbetained from voting,  Hotiow sarrivd, :
H

A sotion wes mede by Jobn Pestesn to go shead vith the probstien deparooent., Secondvd by Budnzy

 Remdsll. ALL yes. Hovlon serried,

A mutiou saz gads by Jobn Pestson to pt the oo i from Ehe Yentog Nemrd Fo rovoms Nerth
yOnorps Redio, 1AL, propeviy Ivom Bfh-te C~Z. Sewcopdad Sy Rodney Kendald. 411 pes. Matios carvied.

14 sion wee geds Lo sddeure hy Joha Fearson. Sesonded by Reld Hathis. s, Hesbing &djcu!ﬁﬁﬂj
o H

Y

;ﬂawr e Gity Clazk ;
i

; Reguisy Souncil Meeting :
,my 1h, 2008 ‘ (
BN i

Pereonst: Yaynx Bobert Syesne, Raid Hathis, Joks Pugreen, Rédney Zsndall, Michssl Bavem, Woyus Sati?m

L T pysTing wen called opdar by Nayor Greens. : .
3
wd 1 ag. % 3ol 5?

& worion was nade by Reld Hathis ro approve the miowtes fros che last
{Johm Pencasn.  ALL yes, Mofdos carried.

; A eotlon wag gvie dy Joba Peoreon to sdopr the prdivspse o saend the city charter asd veduce the
. { Py w the Heyse sod Counedl, Evcondsd B9 Rodnay Komdsil, ALl yem, Hotlon esveieds

P

"& motien vae wada by Rodney Kendukl thet the counedl hire Fropds Seasrce 1o be the Assistsat Water

sLtagk: & Sed by Soka P Jorm Pearwen, Rodusy Kendsll, Micheal Fevon vored gme, Hedd Harliis

{aad Yayon Beifoan-abatatwed.  Holdow serrisd. Dub Juiwer of che Nawy Ubnorwey anked Bodney Feodsll
{f chia woulen’t ta the snes vhing o they hod befopet RBodnsy Bendsll srsted "zha'll b helping

cPeeky,  Thet will be hor primscy 40%. She will be Like the rest of the glela. Bha'll be tabisg wacious
cpella in Clry Bell bob her waln Job will de vo Welp Becky with the Wapar & Seors,”™  John Pasreon
sraned YIets very 43E00ds when gou ger invelved Lo posethiep aad bove o Jinp up dod Yunots the
window whaa evary 15 aloutes s car roces in. You loose your trafn of thoeght.” Redney Rendoll N
sratad ¥ The pesition-of the selary 1a # lot Leax Then shet we wocs paying when =e had the reveptionisc,.®

Mg, Beearcs will be grazring oot ab §i0.00 per hour.

A-gptlan wop aeda by John Perzson £or the Diry to ﬁmﬁaac thefr owo water conders and bhan to purchasc
warer for thew from o compiny. Thiz would %e Yo p & ooolera. Besteded by Mirhsel Batep. |

TALL zew. Hotioa sarried.

& #etion was meds o hirve rhe Fivs of Stevensos & Fslner oo reprazend the Dity with EPD snd tyy o
o4l IPD ¢o Jat the Wesboyater Parait to vanay the sase s 1¢ iz now eancareing the effluany :&xuuum
,T)u remaon Por gettivg this firs 1a buesuss they #ve tha vuse who designed ¥he plont ond have baen |
“halpiag with the plant st timen over the yeste as mabters sshp up needing an angiosur $ien o mlp‘,
mts nobion wno rade by Redney Rendell.  Saconded by fedd ¥athie. A1% yas. MHoties covried. ‘

, ichasl Zaton made s woilon Tw atep all romdblocks Por dovetione insdde the ity Mimdve uneil the ucy
Attahey has tizms to dtew Up an exdinonse that will ellow the Clty to ragelaws this and Loy to Sl e
Vmors safosy 28 grokpe do tids ‘to raime mouiss. Secondwd by Reld Hathie. ALl yes. Motdon earried) %

.
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& an o cmn e g._-..'m..‘...,.___u-.._x i _.{
i CITY OF BLUE RIDGE 507 f;;v
400 W FINST BT B12800)1 %‘

Hatrg s

01/08/2015 CHECKE 507 $1 708 00'

i,
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DEPOSIT TICKET _

CITY OF BLUE RIDGE
480 W FIRST ST CASH ==
BLUE RIDGE, GA 30513 p

£ ; 170%’:00

g %—_ JEcson o _
§

R smro —
N .
B 3170800
L e 009

g

O ?;OFFICIAL CHECK“? 5007333797
‘ £74 P
N DATE__JUNE 13, 2019 ' 682361514
. TOTHE CITY OF BLUE RIDGE , 1% 4y 1,908.00 %

oRDER OF REETT {?08{?&@05’»’ Dowans

&
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GRB 1148

-

RIDGE
Genetal Fund
BLUE RIDGE, GA 30513
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THE CITY O*F
BLUE RID

has been undertaken, in complia

—~ required application, and in conformity with
the zoning, housing and b.uiiding ordinapcés
and other pertinentordinances, an occupancy
permit authorizing use of the building for

the purpcse listed above is hereby granted
DAY HWEA/E&

(2 D

Director of Bullding and Housing

Bullding Permit # _._..!.[z




3404 6. FrstStaaet  + BlacRidge, Beorgin 30543 - (708) 632 2004

May 9, 2006

Jeomifer Whorfon
NGCDC, Inc.

503 W. Waugh Streot
Dalton, GA 30720

Dear Ms. Whorton:
Tinsmltomnﬁmdmthe'rmmd ComﬂyHomames}ungsOuﬂatpmjwtbuﬂdmgim&d
at 169 Orvin Lance Conneotor, Blue Ridge, Georgla 30513 bas been built according to the - -
zoning requitements for the City of Blue Ridge. mWMIMMfmeng

has also bmm:ﬁgumdmmﬂappmvﬂﬁumﬂmatyofmmmngmﬁwmmlaﬁm :
1o required parking spaces for a reteil bullding.

S

C!Ne Fartmr
City of Blue degc

TOTAL. P82

-






