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City of Blue Ridge 
Special Called Council Meeting Minutes 

City Hall 
480 West First Street 

May 2, 2017 at 10:00 a.m. 
 

Present: Mayor Pro Tem Rodney Kendall 
Council Members Angie Arp, Harold Herndon,  
And Bruce Pack 
Acting City Clerk Barbie Gerald  
Zoning Administrator Roy Parsons 
 
Absent: Mayor Donna Whitener 
Council Member Rhonda Thomas 
 
 

1) Call Meeting to Order: 
Council Member Bruce Pack made a motion to call the meeting to order. The motion was 
seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.  
 

2) Prayer and Pledge of Allegiance: 
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.  
 

3) Council Meeting Rules of Procedures: 
Mayor Pro Tem Rodney Kendall announced that a copy of the rules of procedures was available 
at the Council desk.  
 

4) East Main Street: 
Council Member Angie Arp made a motion to discuss this agenda topic. The motion was 
seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried. Council 
Member Arp received a quote from Colwell for additional paving work to be done between 
Messer and Mountain Streets in the amount of $52,091.00. She continued to explain that 
Colwell Construction can start the paving the week of May 8, 2017. Council Member Angie Arp 
made a motion to make a change order to the East Main Street Project for Colwell Construction 
to finish the paving from Messer Street to Mountain Street in the amount of $52,091.00. The 
motion was seconded by Council Member Bruce Pack. The Council discussed the addition to the 
project. The time limit expired. Council Member Angie Arp made a motion to extend the time. 
The motion was seconded by Council Member Bruce Pack. The Council voted 4-0. Motion 
carried. The Council voted 4-0 in regards to the change order. Motion carried. Council Member 
Arp began discussing the recommendation of the project engineer for handrails in three 
locations on East Main Street. She mentioned that Colwell quoted the installation and materials 
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to be in the amount of $4,500.00. The Council discussed this topic. Council Member Angie Arp 
made a motion to pay Colwell to install the handrails. The motion was seconded by Council 
Member Bruce Pack. The Council voted 4-0. Motion carried.  
 

5) Pool/Park: 
Council Member Angie Arp made a motion to discuss the pool/park. The motion was seconded 
by Council Member Bruce Pack. The Council voted 4-0. Motion carried. Assistant Park Supervisor 
Kim Keenan discussed hiring lifeguards, their training and their swimsuits. The time limit 
expired. Council Member Angie Arp made a motion to extend the time. The motion was 
seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried. Discussion 
continued. Council Member Angie Arp made a motion to hire Dahla Myers, Ethan Smith, Evan 
Taylor, Jacob Hood, Zackery Campbell, Miriam Foster and Dylan Weigle as lifeguards and Ann 
Ingram for concession only. The motion was seconded by Council Member Bruce Pack. The 
Council voted 4-0. Motion carried. Council Member Angie Arp made a motion to approve the 
training expenses for the lifeguards hired for the 2017 season. The motion was seconded by 
Council Member Bruce Pack. The Council voted 4-0. Motion carried. Council Member Angie Arp 
made a motion to approve the purchase swimsuits for the hired lifeguards for the 2017 season. 
The motion was seconded by Council Member Bruce Pack. The Council voted 4-0. Motion 
carried.  
 

6) Executive Session—Personnel: 
Council Member Angie Arp made a motion to close the meeting for an executive session for the 
purpose of discussing personnel matters. The motion was seconded by Council Member Bruce 
Pack. The Council voted 4-0. Motion carried. Council Member Bruce Pack made a motion to 
open the meeting from an executive session. The motion was seconded by Council Member 
Angie Arp. The Council voted 4-0. Motion carried. Council Member Angie Arp made a motion to 
allow employees from the Water Treatment Plant to rotate out working in water distribution at 
the discretion of Zoning Administrator Roy Parsons and Utility Billing Supervisor Rebecca 
Harkins. The motion was seconded by Council Member Bruce Pack. The Council voted 4-0. 
Motion carried. Council Member Angie Arp made a motion to allow Tony Byrd, the Shop 
Foreman, to work in water distribution 1-2 days a week as needed at the discretion of Mr. 
Parsons and Mrs. Harkins. The motion was seconded by Council Member Bruce Pack. The 
Council voted 4-0. Motion carried.  
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7) Adjournment: 

Council Member Angie Arp made a motion to adjourn the meeting. The motion was seconded 

by Council Member Bruce Pack. The Council voted 4-0. Meeting adjourned. 

Approved 

c mg City Clerk Barbie Gerald 

vK 
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City of Blue Ridge 

480 West First Street • Blue Ridge, Georgia • (706) 632-2091 

Present: Mayor Donna Whitener 

City of Blue Ridge 

Council Meeting Minutes 

City Hall 

480 West First Street 

May 9, 2017 at 6:00 p.m. 

Council Members Angie Arp, Harold Herndon, 

Bruce Pack and Rhonda Thomas 

City Clerk Kelsey Ledford 

Zoning Administrator Roy Parsons 

Absent: Council Member Rodney Kendall 

1) Call Meeting to Order: 

Council Member Bruce Pack made a motion to call the meeting to order. The motion was 

seconded by Council Member Rhonda Thomas. The Council voted 4-0. Motion carried. 

2) Prayer and Pledge of Allegiance: 

Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance. 

3) Council Meeting Rules of Procedures: 

Mayor Whitener announced that a copy of the Rules of Procedures is available at the Council 

desk. 

4) Approval of Minutes: 

a) Council Member Rhonda Thomas made a motion to approve the March 14, 2017 Council 

Meeting Minutes. The motion was seconded by Council Member Harold Herndon. The 

Council voted 4-0. Motion carried. 

S) Purchase of items for the Pool/Ballfield Park: 

Council Member Angie Arp made a motion to discuss this agenda item. The motion was 

seconded by Council Member Harold Herndon. The Council voted 4-0. Motion carried. The 

Mayor and Council received a letter along with quotes (attached) from Park Supervisor Kim 

Keenan. The Mayor and Council discussed the need for security cameras and the necessary 

quantity. The time limit expired. Council Member Angie Arp made a motion to extend the time 

limit. The motion was seconded by Council Member Bruce Pack. The Council voted 4-0. Motion 

carried. Council Member Angie Arp made a motion to approve the purchase of two cameras 

from Blue Ridge Surveillance (Britton Quintrell). The motion was seconded by Council Member 

Page 1 of 3 
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Bruce Pack. The Council voted 4-0. Motion carried. The Mayor and Council discussed the roof 
repair on the pole barn at the ballpark as well as building an additional building for storage. The 
Mayor suggested connecting the two buildings. The Mayor requested drawings for the buildings 
and Council Member Angie Arp requested that Council Members Bruce Pack and Harold 
Herndon work with Mrs. Keenan to develop drawings for the construction of said buildings. The 
Mayor and Council discussed partitions for the park restrooms. Mayor Whitener stated that 
Mrs. Keenan was having difficulty obtaining additional quotes for this project. The time limit 
expired. Council Member Rhonda Thomas made a motion to purchase the partitions for the 
restrooms at the City Park. The motion was seconded by Council Member Bruce Pack. The 
Council voted 4-0. Motion carried. A Council Member asked if the installation was included in 
the quote. It was determined that the installation did not appear to be included. Council 
Member Angie Arp suggested finding out if the labor can be included at the same price and if 
not to see if the existing partitions can be temporarily painted until the installation price can be 
determined. Mayor Whitener stated that the purchase of the new partitions are approved if 
installation is included but if it is not then this topic will need to be reevaluated at the next 
Council Meeting.  
 

6) Fund Account Approval for Park Benches, Trash Cans, Farmers Market Clause Removal and 
Colwell Sidewalk Contract for Playground: 
Council Member Angie Arp made a motion to approve these items to be purchased from the 
Hotel/Motel Tax account. Mayor Whitener stated that this items have already been approved 
and asked if she was just specifying which account to pay them from. Council Member Arp 
stated yes, that Finance Director Alicia Stewart had requested that the account in which to fund 
these items be specified in a motion at a council meeting. The motion was seconded by Council 
Member Bruce Pack. The Council voted 4-0. Motion carried.  
 

7) Fortiline Purchase Order: 
The Mayor and Council were presented with information in regards to the Fortiline Purchase 
Order (attached), for the purchase or hydrant locks. The Mayor stated that the locks have 
already been ordered and received. The Mayor and Council discussed their previous discussion 
at a prior meeting on this topic. They continued to discuss this purchase and the need for 
hydrant locks. They also discussed finding out if the locks can be returned to Fortiline. Council 
Member Bruce Pack made a motion to find out if the City can return the hydrant locks to 
Fortiline. The motion was seconded by Council Member Rhonda Thomas. The Council voted 4-0. 
Motion carried.  
 

8) Cesar Martinez—Business Association’s Spring Agenda, Street Work on East Main Street, 
Memorial Garden 2nd Saturday in May: 
Mr. Martinez was not present at the meeting.  
 

9) Bill Ryan—Storm Water Drainage: 
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Mr. Ryan was not present at the meeting. 

10) Executive Session-Personnel: 

Mayor Whitener stated that an executive session was not needed at this time. 

11) Adjournment: 

Council Member Rhonda Thomas made a motion to adjourn the meeting. The motion was 

seconded by Council Member Bruce Pack. The Council voted 4-0. Meeting adjourned at 6:22 

p.m. 

Mayor Donna Whitener 

Approved 
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Could these items be put on May 9 agenda??? 

1. Four cameras at the City Pool to help prevent vandalism to the pool and playground. 

2. This is an estimate to get the roof on the shop building at the Ballpark repaired. We are also in the 
process of getting estimates to build a "pole barn" type building next to the existing shop to store 

equipment under and to free up space in existing building to be able to work on things. 

3. This quote is to replace the wood stalls and partitions in the men's & women's restrooms at the city 

pool with the solid plastic stalls & partitions that are guaranteed for 15 years plus. They wont rust or 

mold & mildew, like the wooden ones. We have cleaned and bleached the existing stalls and the mold 

just keeps coming back, and the doors are warped. 

Thank you, 

Kim Keenan 

--- ------- ---



-· 
Order# I Invoice Date I Page 

9280384A 04/27/17 1 

Bill To Ship To 
Britton Quintrell Britton QuintreU 
Blue Ridge Surveillance 109 Blue Ridge Drive 
Po Box645 Mc Caysville, GA 30555 
Mc Caysville, GA 30555 

Customer No. Sales I.D. Reference# Source Terms 

8172875 577/577 City Pool 1C/RET . QUOTATION 

Ordered By Warehouse Phone Number Total Wt. Zone Pkg Ship Via 

(706) 455-8061 0.0 Lbs 0 CAN 

BIO Shi Item# Descri tion Un. Price Ds Amount 

1 ALI-NVR330 4CH NVR, 4 Port PoE, 25Mbps, 1 U with 299.99 299.99 
4P1TB 1TBHOO 

4 ALI-NS1014 4MP IP 65ft IR WDR Dome Camera 4mm 179.99 719.96 
VR 

1 LIGO-DLBEC Ligowave 15dBi Access Point and CPE, 30 90.11 90.11 
HOS Degree Beam 

Bracket Sold Seperate 
1 LIGO-DLBEC Ligowave DLBECH05 Mounting Bracket 13.67 - 13.67 

HOB l.,f _.. 

1 LIGO-DLB59 Ligowave 90 Degree 18d8i Base Station 117.59 117.59 
0 

1 DES-1008PA 8-Port Fast Ethernet Unmanaged Metal Desktop 56.34 56.34 
SWitch 
w/ 4 PoE Ports, 10/100 

1 CAB-CAT5-1 1000Foot CATS 24AWG Cable CCA 67.90 67.90 
OOOE 

MERCHANDISE INVOICE TOTAL$ 1365.56 
INVOICE TOTAL$ 1365.56 

~ b~.t1c) 

~?3 



Ronnie Dillard 770-851-2052 
Dillardscontracting@gmail.com 

To: City of Blue Ridge 

ESTIMATE FOR NEW 24x60 EQUIPMENT BUILDING AND REPAIRS 

INSURANCE COMPANY JOB NAME PAYMENT TERMS 

City Park Due on receipt 

QTY DESCRIPTION 

2 

3 

4 

5 NYL ON SIDES AND BACK WI FRONT OPEN 

6 

7 WIRED FOR ELECTRICITY WITH LIGHTS AND OUTLETS 

TOTAL COST----

TAKE METAL OFF EXISTING BUILDING AND REPLACE ALL ROTTEN WOOD AND CARNICE, 
ALSO ADDING DRIP EDGE AND PROPER HANGOVER TO PREVENT WATER PROBLEM. 

THANK YOU FOR YOUR BUSINESS 

COST EACH 

SUBTOTAL 

TOTAL 

DATE 

04/18/17 

TOTAL COST 

$68,600.00 

$68,600.00 

---------------



Ronnie Dillard 770-851-2052 
Dillardscontracting@gmail.com 

To: CITY OF BLUE RIDGE 

ESTIMATE FOR POLE GARAGE 

INSURANCE COMPANY I JOB NAME PAYMENT TERMS 

I Due on receipt 

QTY DESCRlmON COST EACH 

1 OPTION 1 - 24X60 BUILDING WI WOOD TRUSSES 

METAL ON 3 SIDES AND ROOF 

1 O' WALLS WI 6X6 POSTS 

2 LOADS OF GRAVEL 

2 OPTION 2 - 24X60 METAL BUILDING USING ALL METAL POSTS & TRUSSES 

10' WALLS WI METAL ON 3 SIDES 

2 LOADS OF GRAVEL 

SUBTOTAL 

TOTAL 

THANK YOU FOR YOUR BUSINESS 

DATE 

TOTAL COST 

$31,667.00 

I~ ~ 
$21,850.00 

~ ~ ......... ~ 

I 



Kelsey Ledford 

From: Kim Keenan 
Sent: 
To: 

Tuesday, May 09, 2017 11:41 AM 
Kelsey Ledford 

Subject: Building 

Here are the names of other people I have called and spoke to about getting quotes for a "pole barn" type 
building for at the ballpark to put equipment under and out of the weather and to get the existing shop roof 
fixed. No one ever called me back, 
1. Charles Flowers - 706-633-7235 
2. Chase McHan - 706-633-8973 
3. BBSI (Chad) - 706-632-8624 

Still looking for other partition person that turned down the job. I know his name was T. J 

Kim Keenan 
City of Blue Ridge 
Park & Recreation 
Assistant Supervisor 
706-633-7433 (Cell) 
706-632-2091, ext. 8 (Office) 
kkeenan@cityofblueridgega.gov 

1 
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DNEPDINT 
PARTITIONS 

(800) 756-6817 
Restroom Partition Quote # 171793.3 
Qty: 4 
Qty: 1 

Restroom Stalls w/ Doors, Floor Mounted/Overhead Braced, Std. Hardware 
Urinal Screen 24" x 48", Wall Hung, Std. Hardware 

Solid Plastic : $3500.00 

-

MADE IN THE USA 
We won't be undersold by import 
partitions, Contact us for details. 

Based on drawings #171793.2 dated 4/26/17 

Quote date: 5/9/17 

INCLUDES: Material, Hardware & Shipping 

Leadtime: DELIVERED ONSITE for Colors listed on our website 5-6 Business Days 

Colors: Click Chart on right for color options • 
COLORS 

Click here for the order form: ~ 

Your Partition Expert: 

Andy Hughes 
andyh@oppsales.com 
www.onepointpartitions.com 

Direct Line: 615-823-1668 
Fax#: 615-537-0487 

The fine print: 

Customer Info 

Name: Kim Keenan 
Ship Zip: 30513 

Quote is valid for 30 days. Returns and cancellations after manufacturing has started will not be re-funded due to the custom nature of 
the product and cost of shipping. By submitting any form of payment you agree to have confirmed final drawing dimensions sent by 
One Point. One Point cannot responsible for incorrect order measurements, improper installation, or damage after partitions have been 
received. Bracing and blocking is to be provided by others. Manufacturing and ship times are estimates and may vary. Any product 
warranties are those of their manufacturer and do transfer to the buyer. Partitions will be shipped via L TL semi truck freight. Any dam
age or missing material must be noted on delivery ticket to be covered. Any additional freight services, such as inside delivery and re
delivery, are not included unless specially included in the quote. Thank you! 

----------~~---------
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• Consult with your local officials for ADA and plumbing code compliancy, 
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PILASTER 

Each locality differs in interpretation and enforcement of guidelines and codes. 
• If Elevation Drawings are needed please email us your request. 
• HR (Head Rail) attaches to top of Pilasters and to adjacent walls at 81" from floor. 
• HR size shown refers to length of Head Rail. HR is cut on jobsite to size needed. 
• Overall Depth shown is from Back Wall to Face of Partition. 
• Doors are cut 3/8" less than listed Door Opening for hardware. 
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615.823.1668 - Direct line 
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Kelsey Ledford 

From: Kim Keenan 
Sent: 
To: 

Tuesday, May 09, 2017 11:53 AM 

Kelsey Ledford 
Subject: Partition 

The guy that turned down the partition job at the city pool is Robert Cody Kirkland 706-946-0081. 

Kim Keenan 
City of Blue Ridge 
Park & Recreation 
Assistant Supervisor 
706-633-7433 (Cell) 
706-632-2091, ext. 8 (Office) 
kkeena n@cityofblueridgega.gov 

1 



PURCHASE ORDER 

TO t~\-1~ L 

PLEASE SHIP THE FOLLOWING MERCHANDISE: I TERMS F.O.B. 

QUANTITY UNIT STOCK NO. DESCRIPTION 

4S E(\,f1 (2 ~ L~c.-.\cS 
L\S y~_..___,.~S 

L1S ~ xr{',. I\.J.; \...__,-::..)~ 
J 

t 

(1 (\ I' (f ,.-, i'-\.../~ /) 1j/} \ I ~ \--l, ' \) 
\J\.-\ \ 
.. 

ACKNOWLEDGE ORDER AND STATE WHEN YOU WILL SHIP. 

CP-3630 

THIS NO. MUST APPEAR ON INVOICE, 
BIL, CASES, BUNDLES, PACKING LISTS, 
AND CORRESPONDENCE 

CITY OF BLUE RIDGE 
480 West First Street 

Blue Ridge, Georgia 30513 

SHIPPING DATE 

PRICE UNIT AMOUNT 

~ Z..L 

l'l_ 1.~ . 
\ \ t-,. ?S 

I 
l 1 C'\. 1/ · , IL .. 

jc/-_j 192>0~ \S 

REQ.~~~~~~~~~~~~~~ 
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Rebeccfi Harkins 

From: 
Sent: 
To: 

Cc: 

Rebecca Harkins 
Thursday, December 22, 2016 10:12 AM 

Donna Whitener; Rodney Kendall; Angie Arp; Rhonda Thomas; Bruce Pack; Harold 
Herndon 
Alicia Stewart 

Subject: Fire Hydrant Theft 

Short Version: 

1. Illegal fire hydrant usage has been a problem for years. We have cheap minimal security locks on about 
20% of our hydrants. They can be taken off with a screwdriver or crowbar 

2. We have caught 3 people using a fire hydrant illegally in the past 30 days. 
3. EPD drought level 2 says NO fire hydrant uses except for firefighting and we have to submit a report in 

January as to the steps we are taking (we have to meet a minimum of 4 mandatory strategies in 
addition to standard regulations) 

So I need approval for $9300.15 to be paid out of water loss control for fire hydrant locks. I have 
confirmed the availability of the funds with Alicia. She says we can get email approval and then do an 
official vote at January's meeting. I would appreciate a response ASAP by email. If you would like 
further information please contact me. 

Rebecca Harkins 
Utility Billing Supervisor 

City of Blue Ridge Water & Sewer 
480 West First St 
Blue Ridge, GA 30513 

706-632-2091 
706-632-3278 fax 

,r~··-···· .· (}~ 
' 
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,~ebeoca Harkins 

From: 
Sent: 
To: 
Cc: 

Rodney Kendall 
Thursday, December 22, 2016 1:14 PM 
Angie Arp 
Rebecca Harkins; Donna Whitener; Rhonda Thomas; Bruce Pack; Harold Herndon; Alicia 
Stewart 

Subject: Re: Fire Hydrant Theft 

Becky I am good with moving forward. Thank you and have a good day. 

Sent from my iPhone 

On Dec 22, 2016, at 11:53 AM, Angie Arp <aarp@cityofblueridgega.gov> wrote: 

Becky, 

I spoke to Rodney and he explained it very well, so I am good with this. 

Angie 

From: Rebecca Harkins 
Sent: Thursday, December 22, 2016 10:44 AM 
To: Angie Arp; Donna Whitener; Rodney Kendall; Rhonda Thomas; Bruce Pack; Harold Herndon 
Cc: Alicia Stewart 
Subject: RE: Fire Hydrant Theft 

It is a lot of money but I gave you the short version of info. Illegal fire hydrant usage presents several 
problems: 

1. Thieves damage hydrants due to improper usage - a new hydrant costs $1500 to $1800 dollar 
not counting installation labor 

2. Illegal usage compromises water integrity, they don't have backflows when they hook up and 
can contaminate the water with bacteria, chemicals, and debris. This is a big liability for us, we 
would never know until it was too late and people were sick. 

3. Improper turning on/off of a hydrant creates water hammer and causes main.water lines to 
bust, this happens often. This causes customers to be out of water, extra labor for the city, and 
large volumes of water loss. It also stirs up sediment in the bottom of lines creating the dingy or 
brown water that often gets complained about. We then have to flush our lines to clear it up 
contributing to even more water loss and extra labor. 

Realistically it is a security issue as well as a water loss control issue. We have wanted to do locks for a 
while but we have taken our time to select the best lock at an affordable price. I hope you will take the 

1 

---- ~------------



time to talk to Rodney, he can tell you a lot about fire hydrant safety issues and maybe reconsider your 
position. 

From: Angie Arp 
Sent: Thursday, December 22, 2016 10:31 AM 
To: Rebecca Harkins; Donna Whitener; Rodney Kendall; Rhonda Thomas; Bruce Pack; Harold Herndon 
Cc: Alicia Stewart 
Subject: Re: Fire Hydrant Theft 

Hi Becky, 

That's a lot of money, is there not anything else that can be done. Especially since we most 
likely will not always be in a drought situation. Are we mandated to have locks on the hydrants, 
if not could you try to come up with something else and implement a policy were we could fine 
heavily those that use the hydrants and possibly post signs at the hydrants. I just think it is a lot 
of money to spend since droughts are not normally a typical thing in this area. There are many 
other things we could use this money for to prevent water loss. 

Angie 

From: Rebecca Harkins 
Sent: Thursday, December 22, 2016 10:12 AM 
To: Donna Whitener; Rodney Kendall; Angie Arp; Rhonda Thomas; Bruce Pack; Harold Herndon 
Cc: Alicia Stewart 
Subject: Fire Hydrant Theft 

Short Version: 

1. Illegal fire hydrant usage has been a problem for years. We have cheap minimal security 
locks on about 20% of our hydrants. They can be taken off with a screwdriver 
or crowbar 

2. We have caught 3 people using a fire hydrant illegally in the past 30 days. 

3. EPD drought level 2 says NO fire hydrant uses except for firefighting and we have to 
submit a report in January as to the steps we are taking (we have to meet a minimum of 
4 mandatory strategies in addition to standard regulations) 

2 



So I need approval for $9300.15 to be paid out of water loss control for fire hydrant 
locks. I have confirmed the availability of the funds with Alicia. She says we can get 
email approval and then do an official vote at January's meeting. I would appreciate a 
response ASAP by email. If you would like further information please contact me. 

Rebecca Harkins 

Utility Billing Supervisor 

City of Blue Ridge Water & Sewer 

480 West First St 

Blue Ridge, GA 30513 

706-632-2091 

706-632-3278 fax 

3 
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City of Blue Ridge 
Council Meeting Minutes 

City Hall 
480 West First Street 

July 11, 2017 at 6:00 p.m. 
 

Present: Mayor Donna Whitener 
Council Members Angie Arp, Rodney Kendall,  
Bruce Pack and Rhonda Thomas 
City Clerk Kelsey Ledford 
Zoning Administrator Roy Parsons 
 
Absent: Council Member Harold Herndon 
 

1) Call Meeting to Order: 
Council Member Rodney Kendall made a motion to call the meeting to order. The motion was 
seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried.  
 

2) Prayer and Pledge of Allegiance: 
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.  
 

3) Council Meeting Rules of Procedures: 
Mayor Donna Whitener announced that the Rules of Procedures were available at the Council 
desk.  
 

4) Approval of Minutes: 
a) Council Member Rodney Kendall made a motion to approve the April 11, 2017 Council 

Meeting Minutes (including Executive Session Minutes) with the corrections. The motion 
was seconded by Council Member Rhonda Thomas. The Council voted 4-0. Motion carried.  

b) Council Member Rodney Kendall made a motion to approve the June 13, 2017 Council 
Meeting Minutes (including Executive Session Minutes). The motion was seconded by 
Council Member Rhonda Thomas. The Council voted 4-0. Motion carried.  

c) Council Member Rodney Kendall made a motion to approve the June 16, 2017 Special Called 
Council Meeting Minutes. The motion was seconded by Council Member Rhonda Thomas. 
The Council voted 4-0. Motion carried.  

d) Council Member Rodney Kendall made a motion to approve the June 28, 2017 Special Called 
Workshop Meeting Minutes. The motion was seconded by Council Member Angie Arp. The 
Council voted 4-0. Motion carried.  
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5) East Main Street, Street Paving Bid and Lease Property for Parking: 
Council Member Angie Arp made a motion to discuss the agenda item. The motion was 
seconded by Council Member Rodney Kendall. The Council voted 4-0. Motion carried. Council 
Member Angie Arp stated she wanted to give an update on the street projects. She continued to 
state that since the East Main Street project was complete, she wanted to give a recap of the 
project and inform the public of what funds were used to pay for the project. She explained that 
the City awarded the bid to Colwell Construction and approved a contract amount of 
$922,121.48. She explained that the scope of the work came in about $35,000 under the 
contract price but that additional work was approved by the Council, making the total project 
cost around $950,000. She continued to state that to date $923,119.18 has been paid with 
$864,685.43 paid from SPLOST funds and $58,433.75 has been paid with water funds. She 
stated that the City did not borrow any money, obtain any grants or use the monies from the 
Marina sell to fund this project. Council Member Angie Arp continued to state that the Council 
has saved over the last three years to fund this project and now the Council has additional 
monies to fund some paving throughout the City. She stated that there was approx. $275,000 in 
reserve between SPLOST and (unrestricted) Hotel/Motel funds with an additional $250,000 
between the two funds by the end of the year totaling $525,000. She explained that with this 
total added to the $400,000 from the Marina sell, the Council will have approx. $850,000 to put 
towards the streets and other needed projects. Council Member Angie Arp continued to explain 
that the Council voted to take bids on the various street repairs throughout the City and 
advertised the request for bids, Mr. Parsons has met with the two contractors and that the two 
contractors have requested an additional two (2) weeks to submit their bids. She explained that 
once the bids are received that the Council will choose which bid to accept and hopefully begin 
the paving project by August or September. Council Member Angie Arp continued to give an 
update on the “Pack” property that the City may lease for additional parking. She stated that the 
Packs have agreed to lease the property 5-10 years to the City for $2,000.00 per month. She 
explained that the property is six (6) acres but that one (1) acre contained a wet spring and may 
not be used for parking. Council Member Rhonda Thomas spoke and stated that Mr. Pack was 
entertaining the idea of selling the property to another party, and that they City may end up 
spending more money than desired for preparing the property for parking. The time limited 
expired. Council Member Angie Arp made a motion to allow additional time. The motion was 
seconded by Council Member Rodney Kendall. The Council voted 4-0. Motion carried. Council 
Member Rhonda Thomas explained that the City needed to do some due diligence and get 
engineered plans of the lot and also make sure that the City can fund the project. The time limit 
expired while Mayor Donna Whitener was commenting on the agenda item. Council Member 
Angie Arp made a motion to allow an additional five (5) minutes for discussion. The motion was 
seconded by Council Member Rodney Kendall. The Council voted 4-0. Motion carried. Mayor 
Donna Whitener discussed the planning process that is involved with such a project as this. The 
Mayor and Council continued to discuss due diligence. Council Member Angie Arp mentioned 
that the additional parking will be beneficial to all parties involved downtown and suggested 
that all the financial burden should not be on the City’s taxpayers. Council Member Rhonda 
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Thomas made a motion for the City to proceed with a due diligence investigation regarding the 
Lisa and Todd Pack property on East Main Street for development to allow public parking and 
with the investigation to have a maximum time period of six (6) weeks, and to include but not 
be limited to the determination of the area of the property that could be used for parking, the 
cost of development of the property for parking including grading and gravel, ingress and egress 
out of the property, and other relevant considerations.  If the results of the investigation are 
favorable, then the City Council would vote to proceed forward with entering into a lease with 
the property owner upon such terms as are mutually agreeable.  The motion was seconded by 
Council Member Rodney Kendall.  The Council voted 4-0.  Motion carried. 
 

6) Burn Permit Ordinance Amendment (Second Reading and Adoption): 
The Mayor and Council were presented the Burn Permit Ordinance Amendment for its second 
reading and adoption (attached). Mayor Whitener read the first paragraph of the ordinance 
amendment. Council Member Rodney Kendall made a motion to accept the second reading of 
the ordinance and to adopt the ordinance amendment. The motion was seconded by Council 
Member Angie Arp. The Council voted 4-0. Motion carried.  
 

7) Parking Ordinance Amendment (First Reading): 
The Mayor and Council were presented the Parking Ordinance Amendment for its first reading 
(attached). Mayor Whitener read the first paragraph of the ordinance amendment. Council 
Member Rodney Kendall made a motion to table the acceptance of the first reading. The motion 
was seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.  

 
8) The Fannin County and Join Cities Service Delivery Strategy Agreement, Service Area Map and 

Code Enforcement Revision: 
The Mayor and Council were presented with the Service Delivery Strategy information and were 
asked if they wanted to suggest any revisions. Council Member Rodney Kendall made a motion 
to table the topic until the next meeting. The motion was seconded by Council Member Rhonda 
Thomas. The Council voted 4-0. Motion carried.  

 
9) GEFA DWSRF 16-007 Modification of Promissory Note and Loan Agreement: 

Mayor Donna Whitener explained that the Council approved the original GEFA DWSRF 16-007 
Loan Agreement (June 14, 2016) and that the City needed to file an extension for this project. 
She explained that because an extension is being filed GEFA is requiring that the Loan 
Agreement paperwork be updated. Council Member Rhonda Thomas made a motion to approve 
the GEFA DWSRF 16-007 Modification of Promissory Note and Loan Agreement (attached). The 
motion was seconded by Council Member Rodney Kendall. The Council voted 4-0. Motion 
carried.  
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10) GEFA DWSRF 16-007 Modification of Promissory Note and Loan Resolution (First Reading and 
Adoption): 
Mayor Donna Whitener read the resolution (attached) aloud to the Council. Council Member 
Rodney Kendall made a motion to approve the first reading and adoption of GEFA DWSRF 16-
007 Modification of Promissory Note and Loan Resolution. The motion was seconded by Council 
Member Rhonda Thomas. The Council voted 4-0. Motion carried.  

 
11) Bank of the Ozarks Account Closure: 

Mayor Donna Whitener explained that Finance Director Alicia Stewart needed the Council’s 
approval to close the Bank of the Ozarks Water and Sewer Customer Account. Mayor Donna 
Whitener explained that the account allowed the mutual customers of the City and bank to pay 
their bill at the bank. However, the bank began charging fees for having the account open, 
therefore Mrs. Stewart was requesting that the account be closed. Council Member Rodney 
Kendall made a motion to close the account as requested. The motion was seconded by Council 
Member Bruce Pack. The Council voted 4-0. Motion carried.  

 
12) City Election: 

Mayor Donna Whitener announced agenda item number twelve (12), City Election and turned 
to Council Member Angie Arp for discussion of said item since Council Member Angie Arp added 
the item to the agenda. Council Member Angie Arp stated, “I thought there was something 
about the officers on this and I was going to add it to it but”. Mayor Donna Whitener and 
Council Member Rodney Kendall stated simultaneously, “they asked to remove it”; Council 
Member Rodney Kendall continued to state, “So they could go to class, so that if they had any 
questions”. Mayor Donna Whitener interrupted stating, “There’s some information that was 
wrong that they had gotten and they wanted to bring it all back so that it would be correct”. 
Council Member Angie Arp stated, “Okay, well I need to get the Council to approve something 
that we’ve, the Council’s appointed employees to handle the upcoming City election. They have 
been working on it for months, on getting the voter’s list updated. They’ve sent the list to the 
Fannin County election board, but the City Council has got to proceed, for the County board of 
election to proceed according to state laws. We have to give them approval, so I’m going to 
make a motion that we authorize the City election staff and the City attorney to take any action 
necessary in order to correct the list of registered voters and qualifying voters of the City and 
have removed from the list voters that have died, moved from the City or otherwise legally not 
qualified to be a voter in the City elections including but not limited to bringing elector 
challenges in the name of the City Council as City electors before the Fannin County board of 
registrar and in order to have a list of voters be as correct as possible”. Mayor Donna Whitener 
questioned, “Okay, that’s a motion”. Council Member Angie Arp stated, “Uh, huh”. Council 
Member Rodney Kendall and Council Member Rhonda Thomas both simultaneously seconded 
the motion, Council Member Rhonda Thomas nonverbally motioned to allow Council Member 
Rodney Kendall to second. The Council voted 4-0. Motion carried.  
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13) Backhoe Purchase: 
Mayor Donna Whitener discussed the need for some equipment for the crews such as a 
backhoe. She asked the Council if they would like her to proceed seeking grant funding for the 
backhoe. Council Member Rhonda Thomas mentioned that she met with the crews and 
discussed what needs they had. Council Member Angie Arp asked to seek out financing through 
GMA for the remainder of the purchase that the grant funds do not pay for.  
 

14) Streets: 
Council Member Rhonda Thomas discussed the condition of Davis Street and the need for work 
to be done on this particular street. The Mayor and Council discussed sidewalks to be 
incorporated in the area, patch work and paving of the street and the possibility of widening the 
street. It was mentioned that engineer plans and survey work would need to be obtained in 
order to prepare a bid package for this project. Council Member Rodney Kendall discussed 
complains that he has received about the visibility at the intersection of Ada Street and Davis 
Street. Council Member Rhonda Thomas made a motion to proceed with getting engineered 
plans for the Ada Street / Davis Street intersection as well as the entire Davis Street area, 
including if need be surveys, etc. in order to prepare a bid package. The motion did not receive a 
second. Motion died for a lack of a second. 
 

15) Fortiline P.O. No. 27896 (Emergency Purchase of Hydrant Locks): 
The Mayor and Council were presented with a copy of P.O. No. 27896 to Fortiline for the 
purchase of hydrant locks. Mayor Donna Whitener explained that this item has been a topic at a 
few meetings and gave an update in regards to the City being unable to return the locks. Council 
Member Rodney Kendall made a motion to approve the purchase order. The motion was 
seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.  
 

16) MatchPoint Estimate No. 193: 
Council Member Rodney Kendall explained that the Water Department purchased this 
equipment at the beginning of the year but since then the equipment has went missing. 
Therefore, the City would need to purchase the equipment for a second time. After brief 
discussion, Council Member Rhonda Thomas made a motion to table until the Council could get 
additional information about the equipment and the situation. The motion was seconded by 
Council Member Rodney Kendall. The Council voted 4-0. Motion carried.  

 
17) Carter & Sloope Invoice No. 22062 (Trackside Lane Sewage PS—TR3): 

The Mayor and Council were presented a copy of Invoice No. 22062 from Carter & Sloope in the 
amount of $8, 540.00 (attached). Council Member Rhonda Thomas made a motion to approve 
Invoice No. 22062. The motion was seconded by Council Member Rodney Kendall. The Council 
voted 4-0. Motion carried.  
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18) Carter & Sloope Invoice No. 22064 (WWTF Improvements, Temperature & Metals): 
The Mayor and Council were presented a copy of Invoice No. 22064 from Carter & Sloope in the 
amount of $12,280.55 (attached). Council Member Rodney Kendall made a motion to approve 
Invoice No. 22064. The motion was seconded by Council Member Rhonda Thomas. The Council 
voted 4-0. Motion carried.  
 

19) Carter & Sloope Invoice No. 22056 (Downtown Improvements, East Main Street—TR 2): 
The Mayor and Council were presented a copy of Invoice No. 22056 from Carter & Sloope in the 
amount of $17,782.50 (attached). Council Member Rhonda Thomas made a motion to approve 
Invoice No. 22056. The motion was seconded by Council Member Rodney Kendall. The Council 
voted 4-0. Motion carried.  
 

20) Carter & Sloope Invoice No. 22066 (General Consulting II): 
The Mayor and Council were presented a copy of Invoice No. 22066 from Carter & Sloope in the 
amount of $3,842.50 (attached). Council Member Rhonda Thomas made a motion to approve 
Invoice No. 22066. The motion was seconded by Council Member Rodney Kendall. The Council 
voted 4-0. Motion carried.  
 

21) Harris Computer Systems Invoice No. LGMN00000003755 (Annual SmartFusion Maintenance): 
The Mayor and Council were presented a copy of Invoice No. LGMN00000003755 from Harris 
Computer Systems in the amount of $27,006.36 (attached). Council Member Rodney Kendall 
made a motion to approve Invoice No. LGMN0000003755. The motion was seconded by Council 
Member Bruce Pack. The Council voted 4-0. Motion carried.  
 

22) MR Systems Quote for SCADA System Service and Maintenance: 
The Mayor and Council were presented with a list for service plans for MR Systems in regards to 
the SCADA system and the Water Treatment Plant (attached). Mayor Donna Whitener explained 
that Plant Supervisor Tim Hawkins has requested that the Council approve the Bronze service 
plan. Council Member Rodney Kendall made a motion to approve the monthly Bronze service 
plan with MR Systems. The motion was seconded by Council Member Bruce Pack. The Council 
voted 4-0. Motion carried.  
 

23) Engineered Restorations Quote for Water Treatment Plant Basin Leak Repair: 
The Mayor and Council were presented a proposal from Engineered Restorations in the total 
amount of $7,205.00 (attached) for the Water Treatment Plant basin leak repair. The Mayor and 
Council discussed the quote briefly. Council Member Rodney Kendall made a motion to approve 
work item 1 and 2 on the quote and work item 3 if necessary. The motion was seconded by 
Council Member Rhonda Thomas. The Council voted 4-0. Motion carried.  
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24) Cope Pool Builders Invoice No. 034074: 
The Mayor and Council were presented with Invoice No. 034074 from Cope Pool Builders in the 
amount of $3,932.31 (attached). Council Member Rhonda Thomas made a motion to approve 
Invoice No. 034074. The motion was seconded by Council Member Rodney Kendall. The Council 
voted 4-0. Motion carried.  
 

25) Mason Tractor Co. Invoice No. 286473 and 286703: 
Council Member Rodney Kendall made a motion to approve the invoices from Mason Tractor 
Co. in the total amount of $5,313.94 (attached). The motion was seconded by Council Member 
Bruce Pack. The Council voted 4-0. Motion carried. The Mayor and Council discussed trading the 
backhoe once repairs are made.  
 

26) Noise Ordinance: 
Council Member Rhonda Thomas discussed complaints that she received over the July 4th 
holiday weekend.  
 

27) Parking: 
Mayor Donna Whitener discussed parking and explained that the City had a parking problem but 
mentioned that it was a good problem to have. She discussed points/solutions that were 
mentioned at a meeting that she and Council Member Rhonda Thomas held the previous week. 
The Council discussed not placing the three (3) hour parking limit signs until the ordinance was 
adopted. She also discussed parking in general and a proposed solution that Mr. Steve Bradfield 
will discuss later on in the meeting. Council Member Angie Arp made a motion to allow 
additional time for discussion. The motion was seconded by Council Member Rodney Kendall. 
The Council voted 4-0. Motion carried. Council Member Angie Arp discussed 20/20 parking 
information that was provided by Bo Chance. Council Member Rhonda Thomas suggested 
getting a lease to purchase lease for the Pack property that was discussed earlier in the meeting.  
 

28) Cesar Martinez—The Blue Ridge Business Association Update, Parade Update, Parking: 
Cesar Martinez suggested that the Council create a comprehensive plan for parking and bring it 
to the community. He also suggested that signs with times be added to the loading zone parking 
spaces downtown. Mr. Martinez gave an update on the Blue Ridge Business Association and 
requested that the City replace some lights for Light Up Blue Ridge. Mayor Donna Whitener 
asked that Mr. Martinez provide the City with information at the next Council Meeting.  
 

29) Gene Holcombe—Parking: 
Gene Holcombe discussed the parking situation in Blue Ridge. He explained that parking was not 
the only issue at hand but also mobility and wayfinding. He suggested that the Mayor and 
Council seek business owner, citizen and professional feedback for solutions on the parking 
situation and form a mater parking plan for Blue Ridge. Mr. Holcombe began giving the Mayor 
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and Council his recommendations but his allotted time limit expired. He mentioned emailing the 
Mayor and Council his full letter of recommendation.  
 

30) Bill Ryan—Drainage, Water & Sewer on West Main Street: 
Bill Ryan discussed the possibility of larger developments being placed on West Main Street near 
his business and asked if the City had adequate water and sewer for the developments. He 
questioned what fire requirements the developments would be required to adhere to. He also 
mentioned the topics of streetscape and impact fees. He also discussed the issue of parking 
always being an issue in Blue Ridge.  
 

31) Patrick Crain—Noise Ordinance: 
Patrick Crain was present to address his concerns with the noise at the Drive-In. 
 

32) Matt Williams (Blue Ridge Scenic Railroad)—Parking: 
Matt Williams made the comment that he was in agreement with the direction that the Mayor 
and Council were going in with the parking situation.  
 

33) Steve Bradfield (Structured Parking Solutions)—Parking: 
Steve Bradfield proposed a parking solution to the Mayor and Council in the form of a parking 
deck. During his proposal his allotted time limit expired. Council Member Angie Arp made a 
motion to allow him an additional two (2) minutes to speak. The motion was seconded by 
Council Member Rodney Kendall. The Council voted 4-0. Motion carried.  
 

34) Executive Session—Personnel: 
Council Member Rodney Kendall made a motion to close the meeting for an executive session 
for the purpose of discussing personnel. The motion was seconded by Council Member Bruce 
Pack. The Council voted 4-0. Motion carried. Council Member Rodney Kendall made a motion to 
open the meeting following an executive session. The motion was seconded by Council Member 
Bruce Pack. The Council voted 4-0. Motion carried. Council Member Rodney Kendall made a 
motion to give Police Officer Alex Deyton a $0.50/hour raise effective April 22, 2017. The motion 
was seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried. Council 
Member Rodney Kendall made a motion to move Michael Buchanan to full-time status and to 
allow him one (1) month to obtain his pool certification. The motion was seconded by Council 
Member Rhonda Thomas. The Council voted 4-0. Motion carried.  
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strategy agreement. She informed the Council that they City has received $46,042.00 over the 

span of five (5) years. Council Member Rhonda Thomas stated that she did not want to turn the 

service over to the County because of those numbers. Council Member Angie Arp stated that 

the Council outsources the commercial permits to a third party. Council Member Angie Arp did 

not know why the City would turn over revenue. Roy Parsons explained to the Mayor and 

Council that the City does not have a trained/certified employee who can legally issue permits. 

After additional discussion the time limit expired. Council Member Rhonda Thomas made a 

motion to table the topic. The motion was seconded by Council Member Rodney Kendall. The 

Council voted 5-0. Motion carried . 

9) Downtown Water Line Replacement Project Phase I Change Order: 

The Mayor and Council were presented with a letter from Carter and Sloope describing their 

recommended change order to Phase I of the downtown water line replacement project 

(attached). Council Member Rodney Kendall made a motion to approve the Phase I change 

order in the amount of$ 40,000.00. The motion was seconded by Council Member Rhonda 

Thomas. The Council voted 5-0. Motion carried . 

10) Downtown Water Line Replacement Project Phase II Bid Approval and Contract: 

The Mayor and Council were presented with a letter from Carter and Sloope describing their 

recommendation for Phase II of the downtown water line replacement project (attached) . 

Mayor Whitener mentioned that the project is to be funded from USDA funds and Surcharge. 

After some discussion, Council Member Rodney Kendall made a motion to proceed with Carter 

and Sloope's recommendation and award the project to Holloway Trenching, LLC contingent 

upon the execution of a contract change order that reflects a revised total base bid amount of 

$370,243.41. The motion was seconded by Council Member Bruce Pack. The Council voted 5-0. 

Motion carried. Council Member Rodney Kendall made a motion to approve allowing the Mayor 

to sign the contract with Holloway Trenching, LLC. The motion was seconded by Council 

Member Rhonda Thomas. The Council voted 5-0. Motion carried. 

11) Adjournment: 

Council Member Rhonda Thomas made a motion to adjourn the meeting. The motion was 

seconded by Council Member Rodney Kendall. The Council voted 5-0. Meeting adjourned at 

approx. 9:40 a.m. 

~1z.2-on 
Approved 
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7) Storm Drains : 

Council Member Angie Arp and Matt Smith presented information in regards to flooding issues 

downtown. Mr. Smith presented the Mayor and Council w ith a map (attached) prepared by 

Carter & Sloope. Discussion occurred in regards to above ground and underground tanks located 

on the City's property and the McClure's property. The allotted time limit expired. Council 

Member Angie Arp made a motion to allow an additional five minutes for discussion. The 

motion was seconded by Council Member Rodney Kendall. The Council voted 5-0. Motion 

carried . The Mayor, Council and Mr. Smith continued discussion and agreed that the section at 

the end of East Main Street would be the least invasive and should be completed first. The 

second allotted time limit expired. Council Member Angie Arp made a motion to allow 

additional time for discussion. The Council did not make a second or vote to extend time due to 

an interruption by Mr. Bill Ryan who was sitting in the public and began talking to the Mayor 

and Council. Counci l Member Angie Arp asked Mr. Smith to decide what would be the most cost 

effective solution for the City. Council Member Angie Arp and Mr. Smith discussed obtaining 

easements from the surrounding property owners. The Council gave Mr. Smith permission to 

proceed with the storm water issues. 

8) City Parks: 

Council Member Angie Arp asked the Council to consider upgrading the playground at the City 

Pool. 

Council Member Bruce Pack made a statement prior to adjournment. He wanted clarify that he 

is in favor of paving any road in the City that is in need of paving. 

9) Adjournment: 

Council Member Rodney Kendall made a motion to adjourn the meeting. The motion was 

seconded by Council Member Angie Arp . The Council voted 5-0. Meeting adjourned. 

~-\~ 
MayorDnna Whitener -= 
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Hazardous Conditions Policy 

Absence due to Weather Conditions- When severe weather causes 
hazardous road conditions, which prevent employees from being able to 
travel to work, all non-essential employees will be paid for the day absent if 
the City Hall is closed for business more than 4 hours on a regular 
business day. All essential employees who report or remain at work if City 
offices are closed for more than 4 hours, will receive hazardous pay of 
$50. Essential employees will be determined by the City Administrator or 
Mayor depending on the situation and non-essential employees will not be 
eligible for hazardous pay. 
If an employee is unable to report or remain at work due to weather 
conditions, but the City is not closed for normal business more than 4 
hours, at the discretion of the supervisor, the employee may choose to use 
vacation or personal leave to prevent losing pay for the time 
missed. Employees can also elect to use paid leave for time missed if the 
City closes for normal business less than 4 hours 

Updated & passed September 12, 2017 



On-call Procedures & Policy 

a. Employees performing standby or on-call duty are required to carry 
the City cell phone, and are required to stay within a geographical 
range of 30 miles to assure a specific response time. On-call is 
rotated weekly by the qualified employees in the water and street 
maintenance departments beginning each Friday at 5:00 p.m. 

b. Employees performing this duty will be paid for any hours worked 
beginning with a 3 hour minimum at their regular rate of pay for time 
worked less than 40 hours in the regular work week and at the rate of 
time and one half for hours worked in excess of 40 hours in the 
regular work week. The 3 hour minimum is sufficient for all work 
within each 3 hour period, i.e. multiple calls within a 3 hour period do 
not each accrue a 3 hour minimum. 

c. Employees performing on-call duty will receive additional pay of $75 
to be paid upon satisfactory completion of a week of on-call 
duty. This includes submission of an on-call report and efficient 
response time of 30 minutes or less. An efficient response is at least 
a return call to the customer or other individual who calls and leaves 
a message on the on-call phone. Failure to do so will forfeit on-call 
pay. 

d. After hours calls in response to mutual aid will follow our mutual aid 
policy. 

Updated & passed September 12, 2017 


















































































