City of Blue Ridge

Workshop Meeting

Visioning Session
Minutes

April 7, 2022
6:00 p.m.
Blue Ridge City Hall
480 West First Street
Blue Ridge, Ga 30513

1. Call Meeting to Order

Mayor Rhonda Haight called meeting to order at 6:00 PM. Present were Mayor Rhonda Haight,
Council Members William Whaley, Angie Arp, Jack Taylor, Christy Kay, Bill Bivins, City Attorney
Chuck Conerly, City Administrator Eric Soroka, and City Clerk Amy Mintz.

Mayor Rhonda Haight turned the meeting over to City Administrator Eric Soroka.

2. Review of Topics

City Administrator Soroka reviewed a list of items that have been accomplished by the Mayor/City
Council/City Administrator, provided an updated organizational chart that reflects the government

structure of the City of Blue Ridge, and provided a list of projects currently in process.

3. Establishing Priorities

City Administrator Soroka discussed topics that needed to be addressed going forward: reviewing

and revising the zoning code, developing a 5-year capital improvement document, government
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structure improvements, the Farmers Market and the roll of the Downtown Development
Authority. Direction was provided by the City Council on these topics to the City Administration

and City Attorney.

4. Adjournment

Mayor Rhonda Haight adjourned the meeting at 8:12 PM.
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Our Mission Statement

Our mission is to enrich the quality of life in Blue Ridge for all our citizens. We pledge to work in partnership with our residents,
all stake holders and the Fannin County government to protect, preserve and secure the quaintness of our small-town community

and to enhance the natural beauty of our environment.
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